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3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need



701-20-114/272-21 2021-2023 P-TECH Planning and Implementation Grant RFA/SAS # Page 3 of 10

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

3. P-TECH schools will provide participating students with flexibility in class scheduling and academic mentoring. 

4. The P-TECH school will be open enrollment. Enrollment decisions will not be based on state assessment 
scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other criteria 
that create barriers for student enrollment. 

5. P-TECH schools will allow participating students to complete high school and, on or before the sixth anniversary 
of the date of the student's first day of high school: receive a high school diploma and an associate degree, a two-
year postsecondary certificate or industry certification; and complete work-based education through an internship, 
apprenticeship, or other job training program. 

6. P-TECH programs will be provided at no cost to participating students. 

7. P-TECH schools will ensure that a student is entitled to the benefits of the Foundation School Program in 
proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by 
the commissioner, while completing the program/course of study established by the applicable IHE articulation 
agreement or Industry/Business Partner memorandum of understanding. 

8. The P-TECH Campus will implement the design elements included with the 6 benchmarks of the P-TECH 
Blueprint and strive to fulfill the state standard for student success as measured by the outcomes-based 
measures. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2
F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTm
JE9kwm2h2LjuFU9FqM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2
F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTm
JE9kwm2h2LjuFU9FqM%3D&reserved=0
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Statutory Requirements
1. P-TECH campuses must establish recruitment and enrollment processes and requirements that will not exclude 
or discourage the enrollment of any of the subpopulations of at-risk students, including, but not limited to, students 
who are of limited English proficiency or who have failed a state administered assessment. Describe the recruitment 
and enrollment plan. Include a general timeline and describe the specific activities planned to serve the target 
population. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
2. P-TECH schools must provide for a TEA CTE program of study that enables a participating student in grade 
levels 9-12 to combine high school courses and postsecondary courses. Describe the course of study that the 
school is planning to offer and how it expands upon current offerings. Include how the course of study will enable a 
student to combine high school courses and postsecondary courses and identify crosswalks, sequences of courses, 
degrees/certificate/certifications earned, and work-based education that will be available to students at every grade 
level. Describe how the selected course of study will address regional workforce needs. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
3. P-TECH schools must enter into an articulation agreement with IHEs that are accredited by a national or regional 
accrediting agency recognized by the Texas Higher Education Coordinating Board in accordance with 19 Texas 
Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student access to 
postsecondary educational and training opportunities at an IHE and must address all of the following items: 
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment 
and attendance, grading periods and policies, and administration of statewide assessments. Name the IHE and 
describe how the proposed program will meet the requirements for the partnership with the IHE. 

4. P-TECH schools must enter into a MOU with regional industry or business partners in Texas and must meet the 
following guidelines: provide 100% of participating students access to appropriate work-based education at every 
grade level, address regional workforce needs, the industry/business partner will give to a student who receives 
work-based training or education from the partner with a P-TECH first priority in interviewing for any jobs for which 
the student is qualified that are available on the student's completion of the program, and review the MOU at least 
every two years and update as necessary. Name the regional industry or business partner and describe how the 
proposed program will meet the requirements for the partnership with the industry/business partner. 

Amendment #Vendor IDCDN
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TEA Program Requirements 
1. The grantee must have an established Leadership Design Team to complete the P-TECH Implementation Plan, 
prepare the campus to begin serving students in the P-TECH program, and provide leadership for the campus 
regarding P-TECH. Leadership Design Team members are outlined in the P-TECH Blueprint. Describe the current 
leadership team. Include a list of the individuals and their titles, along with how often the leadership team will meet, 
the dates of meetings that have already been held, any upcoming meetings, and agenda topics. 

2. The grantee must develop wrap-around strategies and services involving multiple stakeholders (parents, 
teachers, counselors, community members, etc.) to strengthen both the academic and social/emotional skills 
necessary for high school and college readiness, and to be successful in rigorous academic and work-based 
educational experiences. Describe the current wrap-around strategies and services the campus will offer, as well as 
the additional strategies and services that are planned to support P-TECH. 

Amendment #Vendor IDCDN
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Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


	form1[0]: 
	Page2[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902
	SMARTGoalTxt[0]: Cotton Center ISD will have 75% of freshmen enrolled in the Agriculture or Welding programs of study in August 2022, and it will have a minimum of 50% of those students graduate from the P-TECH program in May 2025 and a minimum of 60% in May 2026. Cotton Center ISD will achieve its goals by recruiting eighth-graders into the high-demand, college-credit programs of study. 
	FirstBenchTxt[0]: 1. Establish a District Leadership Team and P-TECH Advisory Council and post meeting dates, agendas, and meeting minutes on the school website for the duration of the grant. 
2. Select and meet with the technical assistance provider to establish the P-TECH foundational components.
3. Secure required Memorandums of Understanding, articulation agreement, and/or data sharing agreement with local businesses and Institution of Higher Education.
4. Develop a marketing and recruitment plan to include materials and timelines for the programs of study. 
5. Create a curriculum alignment plan with industry partner and plan out days and times student internships and services will be provided to each grade level.
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: There is a current need for agriculturalists in the county and region according to Workforce Solutions-South Plains. Cattle ranching and farming are in the top 10 targeted industries for the South Plains region.
	Cell2[0]: Cotton Center High School’s P-TECH model will give students the opportunity to graduate with an associate of science in Agriculture. This will enable these students to begin working in the profession and/or continue their education after high school. 

	Row2[0]: 
	Cell1[0]: Cotton Center ISD is located in a farming region, and all farms need workers with welding skills.  Further, according to Texas Career Check, Texas has over 7,000 annual openings for welders, cutters, and fitters.
	Cell2[0]: Cotton Center High School’s whole-campus P-TECH model will give students the opportunity to graduate with an associate of applied science degree in Welding. This will help them begin working in the industry upon high school graduation and meet the workforce needs for welders. 

	Row3[0]: 
	Cell1[0]: Cotton Center ISD currently does not offer any associate degree programs to its students, who are mostly economically disadvantaged student population (CCISD: 71.2%, State: 60.6%).
	Cell2[0]: Cotton Center ISD will encourage its students to enter the Agriculture or Welding program of study and graduate from high school with an AS or AAS, respectively. This will help students reduce their college tuition expenses and put them on a career pathway with a well-paying income.



	Page3[0]: 
	SecondBenchTxt[0]: Cotton Center ISD will complete the following benchmarks by the end of the second grant quarter:
1. Coordinate Texas Success Initiative preparation activities.
2. Create a professional development plan for teachers and staff.
3. Conduct monthly District Leadership Team and P-TECH Advisory Council meetings. 
4. Determine academic and social/emotional wrap-around services for students in the program.
5. Implement strategies and steps in marketing and recruitment plan. 

	ThirdBenchTxt[0]: Cotton Center ISD will complete the following benchmarks for the third grant quarter:
1. Hold a P-TECH presentation to students and parents to explain the programs of study and their college and career benefits. A list of high-demand occupations provided by the local workforce will be distributed.   
2. Offer professional development services to teachers and staff.
3. Submit the implementation plan to TEA and apply for P-TECH designation by November 2021.
4. Have counselors meet with P-TECH students each semester.

	ProjEvalMod[1]: The District Leadership Team and P-TECH Advisory Council will meet monthly throughout the duration of the grant to ensure Cotton Center ISD is meeting its benchmarks for the P-TECH program. During these meetings, members will analyze data that includes enrollment numbers in the Agriculture and Welding programs of study and student completion for the dual credit courses. 

Based on the outcomes of the data, the committee members will determine if the program is not meeting its enrollment numbers or dual credit completion rates, it will identify and address the cause(s) and make any modifications necessary to the program so P-TECH students graduate with an associate of applied science in Agriculture or associate of applied science in Welding. Cotton Center ISD will also distribute student surveys and teacher surveys to gather more data and perform a more insightful program evaluation.

Cotton Center ISD intends to develop an effective, results-driven P-TECH program long after grant funding and will allocate additional funds and/or resources if necessary to sustain this college and career program. Cotton Center ISD has experience responsibly managing grants and entitlements, including: School Safety and Security; Technology Lending; ESSA; Perkins Title I, Part C; and Title V, Park B, Subpart 2 RLIS.



	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902

	Page4[0]: 
	CheckBox1[0]: 1
	CheckBox1[1]: 1
	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902
	CheckBox1[2]: 1
	CheckBox1[3]: 1
	CheckBox1[4]: 1
	CheckBox1[5]: 1
	CheckBox1[6]: 1
	CheckBox1[7]: 1

	Page5[0]: 
	StatProgReq1Txt[0]: Cotton Center ISD has developed an equitable recruitment and enrollment process that will not exclude or discourage the enrollment of any subpopulations. In fact, the district will encourage as many students to participate in the P-TECH program to afford all its students more college and career opportunities and provide some students with the career motivation they need. Cotton Center ISD has a high average of economically disadvantaged students (CCISD: 71.2%, State: 60.6%) and limited resources due to is extremely rural location (5 priority points). Therefore, it is imperative the district implements the P-TECH program to provide the students as many opportunities as possible. 

The district will make an extra effort to persuade females to enroll in the P-TECH programs of study, particularly Welding, as some girls may not believe the professions are appropriate or well suited for them. The Agriculture and Welding teachers will each hold a hands-on presentation in the spring to an assembly of female students to pique their interest. 

Cotton Center ISD will begin marketing the program and recruiting starting March 2022. The timeline and activities for marketing/recruitment are below: 
1. March 2022: A flyer and brochure will be created that will explain the P-TECH Agriculture and Welding programs of study and highlight the benefits of enrolling in the P-TECH program. The flyer will be posted on the district's website and Facebook page.
2. March 2022: The counselor will speak to the eighth-graders to explain the P-TECH programs of study and how they can graduate with an associate of science in Agriculture or associate of applied science in Welding. 
3. March 2022: The Agriculture and Welding teachers, with assistance from the students, will create P-TECH posters to place in the middle school and high school to help recruit students.
4. March 2022: The Agriculture and Welding teachers will give a special P-TECH presentation to girls. 
4. April 2022: Counselors will hold an evening presentation to eighth-graders and their family members to inform them of the P-TECH program and recruit as many students as possible for the Agriculture and Welding programs of study. 
5. May 2022: All interested eighth students will enroll in the P-TECH program for the 2022-2023 school year. P-TECH students and their guardians will be asked to sign a contract stating their commitment to the program.

The recruitment for the second cohort of students will begin in March 2023, but this time P-TECH students will also be involved with the presentations and provide their peers with their positive experiences in the program. To ensure interest is continuously generated, the district will refine and improve these practices on an annual basis based on feedback provided by students, parents, teachers, and counselors. 

	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902

	Page6[0]: 
	StatProgReq2Txt[0]: In partnership with South Plains College (see IHE letter of support – 5 priority points), Cotton Center ISD will develop Career and Technical Education (CTE) programs of study that will allow students to earn dual credit beginning in the ninth grade and graduate with an associate of science in Agriculture or an associate of applied science in Welding. Cotton Center ISD is expanding upon its strong Agriculture program, which includes Welding. The district already offers these courses at every grade level, but students are currently not receiving college credit. South Plains College has already determined the district’s Agriculture teacher and Welding teacher hold the credentials for dual credit teaching.

Cotton Center ISD and South Plains College have developed a crosswalk for Agriculture and Welding (see crosswalks), and the high school will give every P-TECH student a course sequence for his or her chosen pathway that is to be followed in order to earn dual credit and gain work-based education at every grade level. 

To administer this program, Cotton Center ISD will utilize its current classroom CTE facility, CTE teachers, CTE equipment, furniture, and supplies at no cost to the P-TECH program. These items and facility usage total to the district’s 20% match for the program. 

To provide students with a work-based education (see work-based education matrix – 5 priority points), the Cotton Center ISD will partner with two industry partners, Berry Farms and Rockin AK Welding. Berry Farms and Rockin AK Welding fully support the P-TECH program (see industry letters of support - 5 priority points) and have agreed to provide students with various work-based experiences. 

Prior to high school graduation, Berry Farms and Rockin AK Welding will ensure that all students are trained properly and are capable of performing basic skills and techniques in the field. To maintain a quality partnership, the representatives of the district and industry partner will meet at least twice a year to review student outcomes and address any issues.

The P-TECH program will not only help students graduate with college degrees and job skills, it will help fulfill a local, regional, and even state need for agriculturalists and welders. Most of the economy of Hale County – and much of the economy of the South Plains region – is based on the farming and ranch industries; therefore, students who are educated and skilled in Agriculture and Welding can find employment upon high school graduation not just locally but in other parts of the state.


	AmendmentNo[0]: N/A
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	Page7[0]: 
	StatProgReq3Txt[0]: Prior to selecting the programs of study, Cotton Center ISD first met with South Plains College to discuss high-demand workforce occupations for the local and regional area and the career programs that South Plains College could support. Cotton Center ISD decided to start the Agriculture and Welding programs of study to fill the demand for agriculturalists and welders in the region. Then the district consulted with Workforce Solutions-South Plains, and it validated the need for the two occupations in the area (see workforce letter of collaboration – 10 priority points).

Cotton Center ISD will enter into an articulation agreement with South Plains College, which has been recognized by the Texas Higher Education Coordinating Board (THECB) as an accredited agency. The agreement will incorporate opportunities for students to receive access to postsecondary educational and training opportunities at South Plains College. 

The agreement will encompass the following items to ensure South Plains College and Cotton Center ISD meet TEA requirements of 1) Curriculum Alignment, 2) Instructional Materials, 3) Instructional Calendar, 4) Programs/Courses of Study, 5) Student Enrollment & Attendance, 6) Grading Periods & Policies, and 7) Administration of Statewide Assessments. 
	StatProgReq4Txt[0]: Cotton Center ISD will enter into a Memorandum of Understanding (MOU) with Berry Farms and Rockin AK Welding, its industry/business partners for the P-TECH program and provide work-based education at every grade level.

As will be stated in the MOUs, Berry Farms and Rockin AK Welding will meet TEA requirements by:
1. Providing 100% of participating students access to appropriate work-based education at every grade level. 
2. Addressing regional workforce needs by assisting students in becoming agriculturalists and welders
3. Providing students who receive work-based training or education through the P-TECH grant with priority when being interviewed. 
4. Reviewing the MOU at least every two years to update it as necessary.

By partnering with these local industry leaders, students who graduate from the P-TECH will be highly skilled and ready to fill the regional workforce need for agriculturalists and welders after graduating from high school and/or university.
	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902

	Page8[0]: 
	StatProgReq3Txt[0]: Cotton Center ISD will establish a Leadership Design Team to include the following leaders: Board President Clint Carthel; Superintendent Ryan Bobo; High School Principal & Welding Instructor Allen Keys; High School Academic Advisor Paige Bobo; Business Manager Alisa Murphy; and Agriculture Teacher Kristie Keys. 

Those who will be invited to join the P-TECH Advisory Council include: Berry Farms Owner Shane Berry; Rockin AK Welding Owner Allen Keys; South Plains College Dean of Dual Enrollment Ryan Fitzgerald; and Texas Workforce Solutions-South Plains Director of Strategic Planning Erin Rea.

The Cotton Center ISD Leadership Design Team and P-TECH Advisory Council will meet monthly during the school year throughout the grant cycle. They will review grant progress and determine if the district is on track to meeting grant objectives. Topics that may be discussed during these meetings include but are not limited to: 
1. Curriculum development and professional development.
2. Accountability and sustainability systems that need to be in place.
3. Corrections that need to be made. 
4. Status of meeting quarterly measures and completing annual reports.

The dates, agendas, and minutes of all P-TECH meetings will be posted on the school’s website, as per TEA requirements. 

	StatProgReq4Txt[0]: Cotton Center ISD currently provides strong academic and social/emotional support that includes: an advisory period to receive in-school tutoring, private counseling to receive assistance with academic and/or personal issues, and private counseling to connect students to social services. 

However, through this grant Cotton Center ISD's teachers and counselors will provide additional wrap-around services to the P-TECH students that include: 
1. Academic mentoring and support for program intervention and acceleration.
2. Counseling and guidance for the program.
3. Flexibility in their school schedules.
4. Parent outreach and peer mentoring. 

Cotton Center ISD will also provide P-TECH students with all books, resource materials, special supplies, and transportation to any sites. All this support will ensure Cotton Center ISD’s P-TECH students have the adequate resources to complete their program of study.  


	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902

	Page9[0]: 
	Totalgrantawardrequested[0]: $150,000
	Totalgrantawardrequested[1]: $8,515
	AmendmentNo[0]: N/A
	VendorID[0]: 75-600085
	CDN[0]: 095902
	No1Amnt[0]: $20,000
	No1Text[0]: Substitute Pay (For teachers to attend trainings)
	No1Amnt[1]: $6,750
	No1Text[1]: 
	No1Amnt[2]: 
	No1Amnt[3]: $5,000
	No1Text[2]: Student Workshops (For generating interest in programs of study) 
	No1Amnt[4]: $5,000
	No1Text[3]: Professional Development Trainings
	No1Amnt[5]: 
	No1Amnt[6]: $68,816
	No1Text[4]: 
	No1Amnt[7]: 
	No1Text[5]: 
	No1Amnt[8]: 
	No1Text[6]: Director & Teacher Travel to Trainings 
	No1Amnt[9]: 
	No1Text[7]: 
	No1Amnt[10]: 
	No1Text[8]: 
	No1Amnt[11]: 
	No1Text[9]: 
	No1Amnt[12]: $7,000
	No1Text[10]: Convening of District Leadership Team/P-TECH Advisory Council Meetings
	No1Amnt[13]: $750
	No1Text[11]: Student Travel to Job Sites & Competitive Events
	No1Amnt[14]: $5,500
	No1Text[12]: 
	No1Amnt[15]: 
	No1Text[13]: Materials, Supplies & Equipment for Programs of Study Implementation
	No1Text[14]: 
	No1Amnt[16]: $5,000
	No1Text[15]: Student Exams & Certifications
	No1Amnt[17]: $7,669
	No1Text[16]: 
	No1Text[17]: Credentialing of Teachers
	No1Amnt[18]: 
	No1Text[18]: Benefits 
	No1Amnt[19]: $10,000
	No1Text[19]: Project Director Stipend 
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