2021-2023 Grow Your Own Grant Program, Cycle 4
A@ Competitive Grant Application: Due 11:59 p.m. CT, November 5, 2020

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ]G.A.A., Article Ill, Rider 41, 86th Texas Legislature \
Grant period: ]From 02/01/2021 to 06/30/2023 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: ]Refer to the program guidelines for a description of the required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Snyder ISD

Campus name |Snyder High School CDNJ|208902 | Vendor ID|756002461 |ESC|14 |[DUNS|102490299
Address|2901 37th Street City [Snyder ZIP |79549 Phone|3255748900
Primary Contact|Rachael McClain Email [rmcclain@snyderisd.net Phone|3255748900
Secondary Contact|Morgan Preston Email [mpreston@snyderisd.net Phone|3255748900

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Eddie Bland Title|Superintenden | Email |ebland@snyderisd.net
Phone|3255748900 | Signature [Eddie Bland AN AL Date |10/28/2020
Grant Writer Name |[Rachael McClain Signature |Rachael McClain i mserroiz:0q0 ve00 | Date [10/28/2020
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are permitted for this grant.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter in a written SSA
agreement describing fiscal agent and SSA member responsibilities. All participants understand that the written SSA agreement is
subject to negotiation and must be approved before a NOGA can be issued.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

eacher Shortages: 66% of all hires across coalition artner with a high-quality EPP to create a pathway to teaching resulting in
districts come from high-attrition, low-impact completion of a bachelor’s degree &/or standard certification in the districts’ high-
pathways (alt-cert & DOI) and districts receive <5 heed teaching fields (SPED, bilingual, secondary math). Recruit up to 24 existing
applicants / posted position. Districts have dire paraprofessionals who are motivated, academically ready and committed to
shortages of certified SPED and bilingual teachers. remain as teachers in the partner district for at least 3-5 years post completion.

emographic gaps: Despite gains across the coalition ||Select, support and celebrate paraprofessionals to transition to teaching who are
districts, there is one teacher of color for every 44 demographically representative of the district student population. Select ETC
students of color, compared to a 1:5 ratio for white teachers for district programs who are also demographically representative of the
teachers and students. district student population.

oor perception of teaching: Students participating in |[Intentionally recruit new ETC teachers who bring about student growth, who are
education ETC are 84% Hispanic, but this number adolescent friendly and represent under-represented demographics in the
Fepresents less than 1% of students across LEAs; and  ||teacher pool. Create ETC coursework and programming that enables high-school
<30% who do participate indicate intention to become|students to receive feedback about their impact on elementary students’ reading
teachers. <25% participated in TAFE or FCCLA. chievement. Engage 80% of ETC students in student organization.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By August 2022, 24 demographically diverse, newly-certified teachers in high-needs areas will start employment as
certified teachers in the schools of the coalition districts (6 per district); three new diverse ETC teachers of color (Big
Spring, Lamesa, Stanton) will have completed their initial year of teaching and coordination; clinical programming
will have been designed so that 100% of ETC course-enrolled students received feedback about their impact on
students’ reading achievement during SY2021-2022; and 80% of all ETC students will have participated in TAFE or
FCCLA during the year.

6. Measurable Progress |

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

>By August 2021, the following outcomes will be used to monitor progress and adjust strategy

>>Teacher shortages: (1) 24 paraprofessionals are enrolled in a high-quality EPP; (2) MOU are signed; (3)
Program administrators have ensured that the cohort will help address hard-to-staff teaching positions.
>>Demographic gaps: Program administrators (1) have ensured the 24 selected paraprofessionals are
demographically representative of student populations; (2) have ensured ETC teachers (including 3 new) are
representative of student populations and made adjustments where possible. >>Declining perception of teaching:
(1) Barriers to student organization participation will be investigated; (2) Clinical placement teachers selected; (3)
programming enabling ETC students to see impact on student achievement is in place.
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

By January 2022, the following outcomes will be used to monitor progress and adjust strategy

>>Teacher shortages: All 24 paraprofessionals have (1) passed their TEXES exam; (2) completed Task 4
(Mathematics or other relevant content) of the piloted TPA; (3) maintained GPA > 2.75 in coursework; (4) exhibited
instructional proficiency commensurate with their expected progress. >>Demographic gaps: (1) All 24
paraprofessionals and ETC teachers are successful in their roles (2) 24 additional paraprofessionals are identified
for Cycle 5. >>Declining perception of teaching: (1) 80% of ETC students participate in student organizations; (2)
impact of ETC students on struggling elementary student reading achievement is trending positive; (3) ETC
participants’ responses to FIT Questionnaire indicate 50% with an intention to become teachers; (4) barriers
identified in August 2021 are being eliminated for Fall 2022 enroliment in ETC.

Third-Quarter Benchmark

By August 2022, the following outcomes will be used to monitor progress and adjust strategy

>>Teacher shortages: (1) 24 paraprofessionals have filled district hard-to-staff positions; (2) 24 new participants
have been identified. >>Demographic gaps: (1) newly certified teachers increase the proportion of diverse teachers
in coalition districts; (2) ETC teachers have recruited a new class of students that mirror the demographic
proportions of the districts; (3) any ETC teacher positions vacated have been staffed by qualified teachers who are
representative of the student demographic. >>Declining perception of teaching: (1) student progress toward ETC
SLOs in dual-credit courses are reviewed, and used to adjust instruction; (2) ETC enrollment is increased to 386
students, or 4% of districts’ student population (3) 60% of ETC students participate in TAFE; (4) ETC students again
work with struggling readers in the districts’ elementary schools to improve growth in reading achievement.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Progress monitoring and modification of our program will be possible because (a) the time intervals for benchmarks
are programatically meaningful; and (b) all the benchmarks are quantifiable.

Progress toward the SMART goal will be monitored in bi-monthly meetings of all organizations involved in our
program. These meetings will begin in March 2021 (after NOGA) and will focus each time on monitoring
benchmarks. By meeting at this faster cadence, successful strategies and areas for improvement will be more
easily identified.

The success of these meetings will be enhanced by the inclusion of authoritative representatives from each LEA, the
LEAs’ ETC teachers, administrative and instructional representatives from the community colleges and 4-year
certification program, and the EPP site coordinator (clinical coach). At these meetings, representatives will present
and discuss data results pertinent to their organization. For example, (a) LEA will report on enroliment; (b) ETC
teachers and reading specialists report on student activity and contribution to struggling readers’ growth, activities of
the student organization; (c) Community College administrators will report on ETC student progress toward the
Student Learning Outcomes associated with EDUC 1301 and EDUC 2301; and (d) university EPP administrators
and site coordinators will report on candidates’ instructional proficiency, progress with coursework and progress
toward passing required certification exams. These data reviews will comprise the content of the TEA-required
quarterly progress reports.

If benchmarks are not met, all organizations will identify meaningful adjustments that can be made to keep the
program on track for achieving the SMART goal by August 2022 and beyond.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

ALL PATHWAYS:

1. Participants and candidates must commit with a MOU to remain in the LEA for an agreed upon length of time in

a full-time teaching role as a condition of receiving the stipend.

2. LEAs must commit to hiring/retaining candidates upon satisfactory completion of the program and/or job
performance.

3. The applicant must submit quarterly reports on progress towards SMART goals and performance measures to
TEA.

4. All grant-funded participants/candidates must be identified and submitted to TEA by May 14, 2021.

5. The applicant must file budget amendments within 30 days of notification that a participant or candidate is
unable to continue with their degree or certification program.

6. The applicant must file budget amendments within 7 days of a request from TEA.

7. Applicants pre-selected for an award agree to amend number of candidates as requested by TEA on the basis
of necessity and historical data as determined by TEA.

PATHWAY 1:

1. The applicant must assure that each high school campus within the participating LEA will implement at least the
Instructional Practices and/or Practicum courses in the Education and Training course sequence in 2021-2022,
and at least both stated courses in 2022-2023, with the teachers receiving the stipend as teachers of record for
both or either courses.

2. Any participant receiving the $10,000 stipend and holding a master's degree must be the teacher of record for
at least one dual credit course section in 2020-2021 and two dual credit course sections in 2022-2023 within the
Education and Training course sequence.

3. All LEA high schools must establish and/or grow a chapter of a CTSO that supports the Education and Training
career cluster (TAFE or FCCLA) and participate in at least one competitive event per year each grant year.

4. All LEA high schools must participate in an initial TEA-led Teacher Institute on or around June 28-30, 2021, with
participants including Education and Training course teachers, campus principals, and college/career counselors.
Principals and counselors will only be required to attend the first day. Attendance by grant managers, IHE/EPP
partners, and student ambassadors is recommended and optional.
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8. Statutory/Program Assurances Cont'd

PATHWAY 1 (Cont'd):

5. Each participant receiving a grant stipend must pilot the Education and Training curriculum if they are currently
using a high-quality Education and Training curriculum. Participants may be asked to participate in focus groups
and surveys to give input on the Education and Training Curriculum.

6. Each participant receiving a grant stipend must submit two original master lessons within the Education and
Training curriculum to TEA per year for review and potential publication, following TEA guidelines for submission.

7. All LEA high schools must submit their plan for marketing and student recruitment to TEA each year.

PATHWAY 2:

1. LEAs must allow reasonable paid release time and schedule flexibility to candidates for class attendance and
completion of course requirements.

2. The applicant must have a signed letter of commitment or MOU from an Accredited, Accredited-Not Rated, or
Accredited-Warned EPP that will partner with the LEA(s) to award teacher certifications to participants. The letter
of commitment or MOU will be presented to TEA for approval after the preliminary selection of grant awardees and
no later than May 14, 2021.

3. All Pathway 2(a) certification-only candidates will be certified by the same partner EPP as a cohort managed

collaboratively by the LEA and EPP.

4. Pathway 2(b) candidates receiving funding to earn a bachelor's degree and teacher certification must do so
within two (2) years and serve as a teacher of record in the LEA by the 2023-2024 school year.
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|Program Requirements

1. Describe the sustainability plan for the Grow Your Own Program beyond the timeline of grant funding. The plan
should address how a high-quality program will be maintained, including clear action steps beginning in the first year
of grant funding and a demonstrated ability to leverage and coordinate resources that increase your capacity to
strengthen the local educator pipeline and make progress on sustainability. This may include the use of other local,
state, and/or federal resources. Consider also how the Grow Your Own Program may be integrated into, be
supported by, and provide support for existing LEA or EPP initiatives and/or priorities.

The greater the degree of complementarity of functions between organizations, the greater the likelihood of cooperative
actions (Evans, 1972). Sustainability of this Grow Your Own program coalition depends upon LEAs, community colleges,
and 4-year EPPs recognizing their complementarity around development of teacher talent, and then creating a system
within which the organizations can work towards a common goal. The work of sustaining this coalition will begin in March
2021 with the first coalition governance meeting (described in the Program Evaluation & Modification section). The work
identified for this grant program will contribute to the development of a sustainable pipeline of teacher talent to the
districts.

There are four challenges that will be addressed in governance meetings to ensure sustainability: (1) how to improve the
development and matriculation of high school students interested in teaching to post-secondary education at their local
(partner) community colleges; (2) how to ensure that coursework and clinical experiences in community college contribute
to candidate interest, retention and successful matriculation to a high-quality EPP; (3) how the EPPs can eliminate
geographic barriers to accessing high-quality, undergraduate teacher preparation; (4) how districts can incentivize, sustain
and retain teacher candidates during the period of teacher preparation and transition to faculty positions in the district.

Finding solutions to these challenges will ensure that local high school students who are interested will have a local
pathway to teaching, and access to a high-quality EPP. The solutions will also enable resources to be coordinated by each
organization (including grant funding and LEA funding) in a manner that supports the development of new teacher talent,
and increases the capacity of each organization to collaborate with partners to ensure all students have access to a certified,
high-quality teacher, including those in classes that are traditionally difficult to staff.

The action steps needed to move the coalition of districts toward this sustainable system are these: (1) include district,
community college and EPP authoritative representatives at each governance meeting; (2) collaboratively set a goal and
articulate the costs and benefits of establishing a sustainable teacher-talent pipeline; (3) establish benchmarks for each
organization and the group as a whole; (4) establish recurring agenda items that include progress and / or data reporting
from the high school ETC program, the community college dual-credit course administrators, site coordinators and
administrators from the EPP, and district reporting about clinical outcomes (including growth in reading achievement of
struggling elementary students) and strategies each district can use to allocate local funding to support the continuation of
this program; and (5) commit to and allocate the time needed to accomplish this work.

With districts in the SSA focusing on required equity plans under ESSA, the need to establish a sustainable pathway for
high-quality teachers that reflect the demographics of the LEAs' student bodies is a top priority.

Evan, W. M. (1972). An organization set model of inter-organizational relations. City, ST: Inter-organizational Decision
Making.
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|Program Requirements (Cont.)

2. Describe the plan to recruit participants/candidates who are interested and eligible in participating in the program
and receiving stipends. The plan must incorporate research based best practices in equitable recruitment and the
process for identifying individuals with potential indicators including a demonstrated track record of success and/or
achievement, involvement in student organizations and/or school activities, a desire and commitment to teach long
term in the LEA and/or region, strong evaluation ratings (if applicable), and strong relationships with students (if
applicable). The plan must also include strategies to recruit diverse individuals representative of the LEA student
population.

Each district will use a similar protocol for recruiting interested and eligible individuals who might become program
participants. Recruitment efforts will focus on areas identified as important by research from the FIT survey.
Specifically, recruiting strategies will emphasize intrinsic and extrinsic reasons for teaching.

>>Understanding the Pool of Candidates and the Program. District administrators will assemble records of all
eligible paraprofessionals working in the district and identify those who would be able to enter the undergraduate
EPP or candidates with degrees to enter an ACP program, and for whom there is evidence of potential. Evidence
must include success in their paraprofessional role and a strong relationship with students. In addition to these
indicators, others could be with student organizations and other school activities (e.g., coaching, robotics, yearbook,
working at the concession stand during sports events) and ties to the local community and school.
Paraprofessionals will also be identified who have specific skills and knowledge (e.g., currently serving in a hard-to-
staff position), those with language abilities (e.g., bilingual) and those representing student demographics.

>>Direct Communication with Paraprofessionals. Paraprofessionals will each receive an individualized invitation
from the superintendent with information about the upcoming session and a personal statement about how the LEA
needs high-quality teachers with the characteristics each possesses. The invitation will express a hope that the
individual will consider learning more about an upcoming grant opportunity to earn full teacher certification. Where
possible, superintendents will personally deliver this invitation to the eligible paraprofessional. The goal is to create
a safe space for the paraprofessionals to feel valued for their contribution and assets they bring to the school
community.

>>|nformation Session. The information session is intended to be a recruiting event providing both motivation and
knowledge about the pathway to teaching. The information session will be held in the high school library or
appropriate setting during the school day as a way to emphasize the importance of the meeting. Where necessary,
multiple meetings will be held to allow all eligible paraprofessionals to attend on various campuses.

The superintendent will welcome the paraprofessionals and express value for their current contribution and urge
them to consider how they might further contribute by becoming a teacher who is desperately needed in the district.
Content of the presentation by the HR administrator will also echo the superintendent’s message about value
(intrinsic motivation), and also include information about extrinsic incentives (e.g., tuition funding, remain employed
while training), the unique pathway (i.e., an accelerated, one-year pathway to teaching through Texas Tech
University completed while remaining in the district) and the supports each will receive as part of the program (e.g.,
support from their cooperating teacher, EPP site coordinator, cohort).

>>Follow-up Consulting. Approximately one week after the information session, HR administrators will schedule a
30-minute conference with the eligible paraprofessionals to again emphasize the value each brings to the
community, encourage them to participate in the program, and answer questions. At the end of the conference,
next steps will be discussed including information about the application interview.
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|IProgram Requirements (Cont.)

3. Describe how the LEA will equitably select quality, diverse candidates from the pool of eligible candidates who
will participate in the program and receive stipends. Include the use of any interview questions, assessment of
persistence, recommendations, rubrics, consideration of hard-to-staff areas, or other tools using research-based,
equitable best practices.

Each district will also use a similar protocol for selecting individuals to participate in the grant program.

Much of the vetting of potential candidates will have already taken place in the assembly of eligible
paraprofessionals, and informally during the follow-up consulting. In addition to these, however, a formal interview
will be conducted by a panel that includes the HR administrator, building principal and two students who are
representative of the diversity within the school. At this time, five interview questions have been prepared:

(1) What are some of the most important ways you have contributed to student learning in your role as a
paraprofessional? (2) How will your contribution change when you become a lead-teacher? (3) How will your
experience as a paraprofessional help you during your teacher preparation? (4) In addition to your teaching skill,
what are some of the most important characteristics about you that will help you be successful as a teacher? (5)
What challenges do you anticipate transitioning to a new role as a teacher, or with the completion of the training
program?

Following the interview, each panel member will rate the interviewee’s responses on a standard (to-be-developed)
rubric and discuss responses and ratings one by one. After all paraprofessionals have been interviewed, panel
members will individually rank order the interviewees, and then discuss together with the other panelists. The HR
administrator will assemble the ratings and make the final decision of participants. The decision will be
communicated to the panelists, and the superintendent will notify the paraprofessional of their selection. Those not
selected will receive feedback from the HR administrator that includes information about how they might prepare for
future opportunities, and strong encouragement to persist in the pursuit of a teaching career.

4. Describe how the LEA will support participants and candidates that receive stipends in fulfilling responsibilities,
persisting in the program, and excelling in their role. Name specific supports for potential career pathways, resource
supports, and personnel supports.

Each of the coalition districts will provide significant supports to the paraprofessionals selected for participation in
the GYO grant.

(1) District and campus administrators, along with input from the EPP site coordinator, will identify cooperating
teachers with whom the (now) teacher candidates will be placed for the practicum portion of the EPP. The selection
of the cooperating teacher will be based on the teacher’s strong record of student growth and strong summative
appraisals from the building administrator. To the extent possible, cooperating teachers will be selected from the
same gender and racial/ethnic group as the teacher candidate as a means to provide a viable, similar role model.
(2) Those selected for the program, in addition to receiving grant funding to pay for the cost of the EPP, will also
continue to receive a salary for the year they are preparing for certification. This will allow the candidate to focus on
preparation instead of also having to work outside of the time allocated to course and clinical commitment.

(3) Paraprofessionals will be given full release-time from their duties as paraprofessionals enabling them to focus on
improving their instructional capabilities, achieving in courses, preparation for exams, and learning (fully) their new
role as teachers.

(4) Those selected for the program will be presented by the superintendent to the school board in August 2021, will
be celebrated when they pass their first certification exam (TEXES) in December 2021, and presented by the HR
administrator teacher contracts at a board meeting in May 2022.
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[Program Requirements (Cont'd) |

5. Describe the MOU in which the participants/candidates commit to remain in the LEA for an agreed upon length of
time as a condition of receiving the stipend and the LEA commits to hiring/retaining candidates with satisfactory
program completion/job performance.

Each candidate selected for the teacher preparation program is required to sign a Memorandum of Understanding
(MOU) with the LEA providing training and employment opportunities. The MOU identifies the priority areas of
teacher need within the LEA, the commitment of the LEA to provide training, tuition, and living stipends/wages while
candidates are in the teacher preparation program, and the commitment of the candidate to remain employed by the
district for a specific time period. Candidates must complete the preparation program requirements within the
alloted time period with an established minimum GPA. Upon successful completion of the teacher preparation
program, the LEA commits to offering the candidate a one-year probationary contract for employment with the
district. Candidates not successfully completing the requirements of the program may, at the district's discretion, be
required to repay the district for expenses accrued to the date of removal or termination of the program.

[Pathway Selection and Participation

Complete the following section(s) to indicate your choice of pathway(s) and total request for funding. You may apply for Pathway 1, or
Pathways 1 and 2 concurrently. Refer to the 2021-2023 Grow Your Own Grant Program, Cycle 4 Program Guidelines for more information
about eligibility, maximum number of participants, and funding restrictions.

PATHWAY ONE
Check this box if you are applying for Pathway 1

Number of Pathway 1(a) teachers who are teaching Education and Training courses, 3 $5500= [16500
but not for dual credit X 22,200=

Number of Pathway 1(b) teachers with M.Ed. who are teaching Education and Training 0

courses for dual credit x $11,000= |0
Number of high schools with existing Education and Training courses in 2020-2021 0 x $8,000=

Number of high schools without existing Education and Training courses in 2020-2021 |1 x $10,000=|10,000
Number of high schools offering dual credit Education and Training courses in 2021-2023(3 x $10,000= |30,000