
































Pathway 2: Transition of Paraprofessionals, Insfructional Aides, and Long-Term Substitutes to
Full-Time Teaching Roles

(Required only if applying for Pathway 2 funding): EPP and LEA Partnership: Applicant must describe the
plan to develop a partnership between a high-quality EPP and the LEA. The plan must include:

0O An explanation of the partnership for training, support, and certification of paraprofessionals, instructional
aides, and/or long-term substitute teachers

[0 A description of the timeline to develop the partnership such that candidates are able to serve as full-time
teachers of record within the timeline of the grant

O A description of job-embedded training, flexibility of training location and schedule, a cohort approach, and
consistent supporis that encourage persistence and sustainability

> Parinership, Training, Support, and Certification

WISD will continue the local IHE partnership (The University of Texas at Tyler or Stephen F Austin State University) to offer
a bachelor's degree and teaching certification. Other programs such as Texas Teachers and Region 7 Service Center (ESC7)
will be partnered with to provide participants with a bachelor's degree but missing a Texas teaching certification. Participants
in the grant will be included in professional training, district alignment days, and curriculum meetings such as PL.Cs, data
meetings, RTI, New Employee Academy, and the WISD mentor program. Master teacher observations and district teacher
mentoring, will be held to enhance the participant's unity as a district team helping with retention and involvement on

campus.

> Timeline for Parinership

Partnerships with UT Tyler, SFASU, ESC 7, and Texas Teachers currently exist within the district as we have a cycle of
candidates completing bachelor's degrees and certifications in May 2021. After interviewing and selection of candidates in
spring of 2021, the partnership will be re-stablished for the GYO; Cycle 4 grant timeline. Additionally, in the spring of 2021,
after selection, candidates will turn in their course schedule by semester including student teaching and TEXES exam
timelines ensuring completion on or before to the grant timeline.

> Job-Embedded Training, Schedule Flexibility, and Cohort

Job-embedded training opportunities will be offered on each campus for participants to attend. Flexible schedules on campus
allowing for a hands-on experience in the classroom and working with students will be a top priority. Allowing for master
teacher observations along with conducting IHE or EPP projects, assignments, and practicum hours will also be allowed
during the grant timeline to ensure a successful completion.




