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1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
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Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
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Address City ZIP
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

4. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

5. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

6.  The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 CCRSM Expansion of Educators Eligible to Teach College Courses LOI Program Guidelines.

8. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM 
Expansion of Educators Eligible to Teach College Courses Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

1.  The applicant provides assurances that a maximum of $25,000 will be requested for reimbursement per educator for 
expenses related to tuition, fees, and travel during the life of the grant. Additional costs will be the responsibility of the 
LEA or participant upon a local agreement.

2.  The applicant provides assurances that all participants serve within the eligible CCRSM in the 2021-2022 school year. 
Participating educators must each sign a Letter of Educator’s Commitment which will be collectively submitted as 
Attachment #5.  
3.  The applicant provides assurances that successful completion is defined as an average of 75% or higher in each course 
completed. All expenses related to participation in the accelerated credentialing program (e.g., tuition and fees, 
textbooks, travel expenses) are eligible for reimbursement by TEA upon successful completion of courses per term.

7. The CCRSM program leader(s) will submit a CCRSM designation (renewal) application for designation in 2022-2023 and 
for designation in 2023-2024.  

9.  The applicant provides assurances that an academic year signed and dated memorandum of understanding (MOU) 
with the dual credit provider will be publicly posted by August 15, 2021. The MOU must address the following elements: 
Eligible courses; Student eligibility; Location of the class; Composition of students in the class; Faculty selection, 
supervision, and evaluation; Course Curriculum, Instructional Materials and calendar; Academic policies and student 
support services; Data-sharing policies and procedures; Courses of study that lead to an associate degree or up to 60 
hours of college credit toward a 4-year degree; Administration of statewide assessments; Transcription of credit and 
Funding.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into 
a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that 
the "Shared Services Arrangement Attachment" must be completed and signed by all SSA members and submitted to 
TEA before the NOGA is issued. 
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TEA Program Requirements
1. Identification of Needs: Describe your plan for identifying dual credit faculty needs for this grant, as well as in the future. 
What systems will you put in place to ensure each CCRSM cohort is offered a sequence of coursework which will lead to a 
postsecondary credential?

2. Program Design: Name the university partner(s) which will provide graduate level instruction to participating educators. 
Describe in detail how the LEA will coordinate with the university partner(s) to design an accelerated credentialing program. 
What are the university's roles and responsibilities in building a program to expand the number of educators credentialed to 
teacher college courses?
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TEA Program Requirements (Cont'd)

3. Hiring: Name the dual credit provider(s) who will hire educators. How will the applicant collaborate with the dual credit 
provider? What steps will take place to ensure that the courses taken by the educator will meet the accrediting standards of 
the hiring dual credit provider? What are the roles and responsibilities of the hiring dual credit provider? 

4. Sustainability Plan: Describe the sustainability plan to be implemented which can support the ongoing efforts of the 
CCRSM campus(es) to address capacity challenges for offering college-level courses beyond the life of the grant. How will 
the applicant build upon the success of this program to expand college course offerings for high school students in the 
future.  
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TEA Program Requirements (Cont'd)
5. Recruitment and Retention: How were teachers identified and recruited? What new practices will be put into place to 
support their completion of the accelerated credentialing program? What commitment has the applicant made to 
educators to ensure that they will be able to teach college courses upon satisfaction of meeting credentialing 
requirements? What commitment has the applicant asked of educators to ensure that they will continue to serve the 
CCRSM beyond the grant period to teach college-level courses?
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Include a narrative describing how the proposed budget will support the needs and goals of the program, including for 
staffing, instructional expenses, supplies, materials, contracts, travel, etc. Describe any matches that are anticipated to 
support this program, either by the LEA, college partner, or educator. Describe the disbursement plan for the expenses 
incurred by educators participating in the program. Describe anticipated risks for this project and the adjustments which 
may be made over the course of the grant period. 

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Crowley
11
028428191
512 Peach St
Crowley
76036
Robert Gillies
rgillies@crowley.k12.tx.us
817-297-5800
Tralissa Griffin
tgriffin@crowley.k12.tx.us
817-297-3018
Dr. Michael McFarland
Superintendent
michael.mcfarland@crowley.k12.tx.us
817-297-5800
CCA
As its mission to develop life-long learners, Crowley Collegiate Academy (CCA) commits to build relationships through mutual respect and promotes a growth mindset, which includes a learning style of grit and integrity. Therefore, CCA administration recruits and hires experienced educators who share common beliefs with its mission and demonstrate the desire to hold high expectations while providing supports to help their students reach these expectations.  CCA will begin its sixth year of implementation in 2021-2022 school year.  Enrollment for CCA projected for the 2021-2022 school year will reach almost 400 scholars including a majority in the ninth and tenth grades where the highest need for dual credit instructors lie.  CCA is located in a separate wing of the Bill R. Johnson CTE Center and employees 16 high school teachers, of which four are credentialed to teach dual credit courses.  CCA follows the CISD employment practices ensuring that all prospective hires are Texas certified in their subject area as well as complete appropriate background checks and fingerprinting. CISD and TCC partnership developed a seamless pathway for credentialing dual credit instructors.  The ECHS Memorandum of Understanding (MOU) between CISD and TCC codifies the TCC agreement to hire ECHS staff credentialed to teach dual credit courses for CCA. An excerpt of this MOU is included with the grant application for priority points along with the TCC Letter of Assurances in Attachment #3. The current process allows for employees to submit graduate transcript for review to the department chairperson in the subject of interest.  Upon approval of the graduate coursework based upon SACSCOC accreditation guidelines, the employee applies for adjunct status. The TCC department chair receives the applications and notifies CCA administration at the completion of the hiring process.  TCC department chairs maintain contact with CCA staff, provide course curriculum requirements and adjunct training. CCA will implement TEAMS (Together Everyone Achieves with Mentors & Support), a mentor and support program for the cohort of teachers working toward dual credit credentials. All CCA staff will help provide the supports and encouragement needed by colleagues during their extended learning opportunity.  Mentoring will come from those who have completed this education process in previous years. CCA thrives as a collaborative team and continues to grow their support for each other.
CISD and Tarleton continue to develop their partnership for both undergraduate and graduate programs.  Expansion of dual credit course offerings within CISD is a district goal, as discussed earlier, with the continued efforts to increase both dual credit enrollment as well as college readiness measures.  This expansion of dual credit supports the district equity goals of increased opportunities in all advanced courses for students of color and male students.  Expansion of dual credit opportunities also encompasses the district’s new P-TECH, Crowley Academy of Transportation and Logistics, currently in the planning year. Within CISD, students have many opportunities to take higher education courses at no cost in each of the district high schools, Crowley High and North Crowley High, as well as higher education courses and industry certifications at the Bill R. Johnson Career & Technology Education Center. CISD partnership with Tarleton through this grant opportunity will provide openings for more high school certified teachers to earn a Master’s degree through an accelerated program and utilizing the nearby Tarleton campus for face to face, on-line and synchronous modalities. As post-secondary education is a goal of the district and based upon the data from this dual credit expansion program, additional grant opportunities and partnerships with area foundations and businesses will be researched to promote future sustainability of this program with the goal of expanding to other high school campuses. CISD regularly teams with local sources such as the Sid Richardson Foundation and Chisholm Trail Education Foundation and business partners such as Lockheed Martin in the development of programs based upon successful practices. Within the scope of the grant, the district is offering a stipend for any additional costs along with an incentive to continue academic growth.  The district plans to continue this stipend for anyone working on a Master’s degree or dual credit credentials that support expansion of dual credit offerings within the district.  Additional areas of research will include graduate scholarships, district or outside scholarship application support and fee waivers.
The current hiring practices of Crowley Collegiate Academy (CCA) include prioritizing applicants with a Master’s degree and those who are or can be credentialed to teach dual credit courses in their subject area.  Furthermore, the district is intentionally placing language regarding embedded instructor opportunities in all secondary teacher job postings.  Each teacher hired by CCA understands the importance of embedded instruction, since high school teachers appreciate and practice pedagogical strategies regularly as they support student success in their first college classes and college professors may not. CCA faculty also focus on building relationships while teaching content along with college readiness skills. In March of this year after learning of this grant opportunity, current CCA staff who are not credentialed to teach dual credit courses were polled on their desire to pursue a Master’s degree in their subject area or pursue 18 graduate hours in their subject area in order to teach dual credit courses offered in the CCA degree plans. CCA staff who previously pursued their Master’s degree at the same time teaching at CCA were provided release time and reduced course preparations while concurrently taking graduate courses.  These supports within the school day allowed these teachers to successfully complete their required coursework to begin teaching dual credit courses offered in the CCA degree plans.  CCA staff also supported these teachers, previously working on their dual credit credentials, through encouragements and social-emotional supports.  Because all CCA staff have previously supported their colleagues through their pursuit of dual credit credentialing graduate coursework, the supports and encouragement needed by this new cohort of colleagues during their extended learning opportunity will again be implemented.  CCA will develop a program of support with mentors specifically for this cohort of teachers beginning in August 2021.  TEAMS (Together Everyone Achieves with Mentors & Support) will provide mentors and a support system for the next few years and beyond. Mentors, those who have completed this education process previously, will meet at least weekly with their men-tee to check in on course progress and the needs for advice or college resources.  TEAMS will hold meetings over the course of the next two to four years for the teacher cohort to create collaborative study groups and provide opportunities for other CCA staff to offer social-emotional support.  CISD growth model for teachers is implemented through districtwide professional development on instructional strategies and pedagogical methods as well as vertical and horizontal subject area professional development and professional learning communities.  Each campus also creates professional development sessions according to the campus plan and needs of teachers on the campus.  Professional learning communities on the campus will be enhanced by collaboration of several teachers who teach the same course rather than singles of the past.  An additional support comes monetarily as CISD will be implementing a partial dual credit stipend for those CCA teachers participating in this grant to pursue their Master’s degree or 18 graduate hours in their subject. CISD and TCC partnership developed the plan for credentialing ECHS staff to teach dual credit courses which is stated on page 5 of the MOU.  An excerpt of the MOU is attached for priority points.  TCC hiring process takes approximately two months after initial adjunct application is filed.  CCA faculty teaching for TCC are required to complete on-line training at the beginning of each semester to continue employment. CCA master schedule includes dual credit courses in the teaching assignment of all CCA staff credentialed to teach dual credit.  Through the Letter of Educator’s Commitment (Attachment #5), CISD asks for each teacher to commit at least three years of continued employment at CCA beyond the grant.  CCA faculty feel long-term responsibility to the CCA scholars with whom they build strong relationships.  In the past five years, CCA’s turnover rate has remained low with the need to replace five positions over this time.  The growth in CCA’s enrollment at the 9th and 10th grade levels determine the greatest needs for embedded instructors.  The courses offered at these levels are the same across all degree plans.  CISD and Tarleton partnership developed several viable Master’s degree options to meet the growing needs in SPCH 1321, BCIS 1305, as well as in the 11th and 12th grade courses of GOVT 2305, GOVT 2306, ENGL 1301, ENGL 1302, BUSI 1301 and BUSI 2305. Multiple sections of these courses will be taught by CCA faculty completing their graduate programs by the Fall semester 2023. This program aligns with the CISD equity goals of access and success for all with a target to increase dual credit enrollment of African American males by 10% or higher over the next three years.  CCA currently recruits and accepts students of ethnicities historically underserved in higher education as well as targeting male students for enrollment in advanced coursework with approximately half of CCA student enrollment are identified as at-risk or first-generation college.
CCRSM Expansion of Dual Credit Faculty grant funds will be utilized to reimburse tuition, fees, textbooks, any specialty supplies, and provide a stipend and possible travel expenses for each participating educator.  CISD is partnering with Tarleton State University who will provide the graduate coursework and Master’s degree program design to meet the needs of each ECHS teacher listed in Attachment #4 and Attachment #5 for this grant.  The grant budget has been created to meet the financial requirements based upon Tarleton’s graduate program design.  Tarleton charges $235.79 tuition per graduate hour for Texas residents attending their graduate programs.  Their fees include the following per graduate hour:  University fees at $120.96, Health services at $4.91, Recreational Sports fee at $100, Athletics fee of $35, Student Center fee of $3.96 and Lab fees range from $2 to $30.  Based upon combined tuition and fees in most course subject areas, the estimated tuition and fees per graduate hour used to calculate expenses for each participating teacher is $1516.86.  Degree programs were developed in each of the following subject areas: English, Biology, Mathematics, Business Management with a self-design feature to accommodate interdisciplinary programs and satisfy two subject areas; the self-design will provide 12 hours of the 18-hour requirement in Communications (for the SPCH course) and Information Systems (for the BCIS course).  These graduate programs will be used for both CCA participating teachers who need to complete a Master's degree and those who have a Master's degree and need to complete 18 graduate hours in their subject area.  Total estimated costs for each participating teacher in this grant are listed in both Attachment #4 and Attachment #5.  Upon payment of registration, each grant program teacher will submit their official bill from Tarleton to the grant manager for reimbursement.  As stated in the Educator Commitment Letter Attachment #5, the teacher will pay back all of the expenses for any course in which a 75% was not attained; the method of pay back may occur through payroll deduction, as necessary.  Other expenses related to taking graduate courses are planned within the maximum teacher allotment of $25,000.  Textbooks used in Tarleton’s graduate programs range from $0 to $200 per course.  With this range, the estimate erred on the higher side at $200 per course; any textbook expenses beyond this amount will be incurred by the participating teacher.  CISD offers a $5,000 stipend for educators teaching dual credit courses in district high schools to provide incentives as well as compensate for additional training time required by TCC and additional planning time to teach higher education coursework.  During this grant cycle, an annual stipend of $2,500 will be offered participating teachers to compensate for the additional time required by graduate courses above their normal planning schedule for teaching high school courses.  Costs associated with travel have been estimated at $5,000 for all participants, since many of the courses will be offered on-line or synchronous.  Release time of two days during each long semester will be provided to sustain momentum in graduate assignment work as well as social-emotional relief.  Substitute costs incurred for this release time is calculated into the grant budget at the cost of $85 per day.  CISD understands there are risks involved in this program and will work proactively with CCA administration to resolve anticipated and unanticipated issues.   Anticipated risks may include participating teachers leaving employment with the district, falling behind in the pace of course completion, failing to pay back funds when earning a grade below 75%, struggling with regular teaching assignments and experiencing a decrease in social-emotional wellbeing. The design of this dual credit expansion program has been developed with these anticipated risks in mind.  The development of TEAMS group with the support of all CCA staff will aid the reduction of anticipated risks such as a teacher’s desire to leave the district.  Gallop research on Employee Engagement indicates that people who feel connected to others at work and feel more satisfied with their productivity or contribution on the job are less likely to leave the organization.  The culture of CCA epitomizes their mission to build relationships as a team supporting the at-risk students in their care along with each other, therefore, staff retention is already high.  The addition of TEAMS will provide specific supports for the cohort of teachers participating in graduate studies which will in turn benefit CCA as a whole.
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Crowley ISD (CISD) is a district serving 16,000 students across 54 square miles located in both Tarrant and Johnson Counties. A majority of the district lies within the Fort Worth city limits.  CISD began expanding advanced academic course offerings in 2010 based upon recommendations from a school board requested task force.  The first phase of expansion involved recruitment to increase Advanced Placement and Dual Credit course enrollment. Within the first three years, enrollment in advanced courses increased by 300%.  Recent review of the equity in advanced courses across the district indicates enrollment by males and those with ethnicities historically under-served in higher education was below the district averages. CISD explored a new expansion of advanced course offerings through the ECHS pathways. CISD and TCC in partnership developed an Associate of Arts degree plan focusing on the TCC core with electives in areas of student interest with workforce focus: business, science, math and general studies.  These degree pathways are included in Attachment #1. Workforce growth projections in these areas continue to increase, according to the U.S. Bureau of Labor and Statistics, as healthcare practitioners and support occupations will increase up to 22.6%, business, financial, and community/social service occupations up to 12.5%, and computer and mathematical occupations by 12.1%. During the development of this degree plan, CCA counselor worked with TCC advisors and transfer counselors to identify the most beneficial or transferable courses. According to the BLS, workers who have earned a college degree receive higher earnings and report less unemployment than those without. Even with an Associate’s degree, the median weekly earnings of $938 falls just below that of all workers combined at $1,029. These degree plans offer flexibility to meet the needs of all ECHS students as they plan for their future careers, as well as, provides the opportunity for each student to earn an Associate’s degree or 60 college credit hours toward a Bachelor’s degree. Research regarding student’s academic success and perseverance in college courses indicates students who feel connected to the college and their instructors perform better and sustain to degree completion.  Based upon this research, partnership discussions moved toward the ISD increase of embedded college instructors, CISD employees who are teaching dual credit courses.  Crowley Collegiate Academy began hiring staff credentialed to teach college courses as well as high school courses in core subject areas: English, math, social studies.  During the last few years, dual credit course planning has become more difficult for those courses offered at the ECHS site based upon availability of TCC provided instructors.  Subject areas currently requiring TCC to provide instructors include: GOVT, ENGL, SPCH, BIOL, SPAN, BCIS, BUSI, ARTS, KINE. The following courses have been identified as the greatest need based upon the limited or lack of TCC instructors include GOVT 2305, GOVT 2306, SPCH 1321, BCIS 1305, and ARTS 1301. As the enrollment of CCA increases at both 9th and 10th grade levels, the needs for increased sections of these courses may hinder academic progress toward degree completion.  This grant helps meet these needs.
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Based upon programmatic needs to fulfill Crowley Collegiate Academy (CCA) degree plans, CCA seeks to hire teachers who are credentialed to teach the required dual credit courses.  However, qualified candidates are rare.  The CCRSM Expansion of Dual Credit Faculty grant provided the opportunity for CISD to expand partnerships with local universities who currently have or are willing to develop an accelerated Master’s degree program.  CISD has previously partnered with Tarleton to develop a strong principal preparation program allowing CISD teachers and prospective administrators to complete graduate level coursework for the Principal certification.  In 2019, Tarleton opened a campus within Crowley ISD boundaries along the new Chisholm Trail Parkway.  Soon after, Tarleton provided special scholarships for CISD seniors choosing to attend Tarleton.  The Guaranteed Award Program (GAP) provides scholarships for first time in college students who graduate in the top quarter of their class.  During the first grant meeting with Tarleton State University, discussion focused on their current programming which provides for a Master’s degree within an 18-month time period. Tarleton administration was willing to partner with CISD to provide graduate level instruction in most areas of need. CISD and Tarleton will utilize this existing plan to build the program that meets the credentialing needs of CCA for both staff with a Master’s degree and those without.  Each department within Tarleton provides the specific course sequence necessary for dual credit credentials in that subject area beginning in Summer 2021 or Fall 2021.  During additional meetings, course plans have been established for CCA teachers to be credentialed by Spring 2023 to teach in high needs courses such as GOVT 2305 and GOVT 2306, and SPCH 1321, as well as in growing need courses of BUSI 1301, BUSI 2305, MATH 1314, MATH 1342, MATH 2412, BIOL 1406, BIOL 1407, BIOL 1408, BIOL 1409, ENGL 1301, ENGL 1302, ENGL 2311, ENGL 2322, ENGL 2323, and BCIS 1305.  Future considerations and timeline development will be identified to sustain this credentialing program beyond the limitations of the grant.  Tarleton will continue to be responsible for ensuring graduate courses taken by CCA teachers will meet the Tarrant County College (TCC) dual credit credentialing requirements through the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) standards.  As mentioned in the Tarleton Letter of Assurances (Attachment #2), Tarleton commits to providing “innovative and accessible educational environment that promotes student success” and “building the capacity” of CCA teachers for the benefit of the ECHS students and community.
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