
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 12, 2021. 

2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 12, 2021   

Application stamp-in date and time

Grant period from May 27, 2021 to June 15, 2023

Required Attachments

2. Attachment 1: CCRSM Crosswalk 
3. Attachment 2: Letter of Instructional Assurances 
4. Attachment 3: Letter of Hiring Assurances from Higher Education Partner(s) 
5. Attachment 4: Participant Roster 
6. Attachment 5: Letter of Educators' Commitment

SAS # 576-21 2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 

NOGA ID

701-21-113RFA # Page 1 of 7

General Appropriations Act, Article III, Rider 49, 86 TX Legislature; TEC §29.908(b) & 102.1091 Authorizing legislation

Pre-award costs are not permitted for this LOI.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

4. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

5. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

6.  The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 CCRSM Expansion of Educators Eligible to Teach College Courses LOI Program Guidelines.

8. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM 
Expansion of Educators Eligible to Teach College Courses Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

1.  The applicant provides assurances that a maximum of $25,000 will be requested for reimbursement per educator for 
expenses related to tuition, fees, and travel during the life of the grant. Additional costs will be the responsibility of the 
LEA or participant upon a local agreement.

2.  The applicant provides assurances that all participants serve within the eligible CCRSM in the 2021-2022 school year. 
Participating educators must each sign a Letter of Educator’s Commitment which will be collectively submitted as 
Attachment #5.  
3.  The applicant provides assurances that successful completion is defined as an average of 75% or higher in each course 
completed. All expenses related to participation in the accelerated credentialing program (e.g., tuition and fees, 
textbooks, travel expenses) are eligible for reimbursement by TEA upon successful completion of courses per term.

7. The CCRSM program leader(s) will submit a CCRSM designation (renewal) application for designation in 2022-2023 and 
for designation in 2023-2024.  

9.  The applicant provides assurances that an academic year signed and dated memorandum of understanding (MOU) 
with the dual credit provider will be publicly posted by August 15, 2021. The MOU must address the following elements: 
Eligible courses; Student eligibility; Location of the class; Composition of students in the class; Faculty selection, 
supervision, and evaluation; Course Curriculum, Instructional Materials and calendar; Academic policies and student 
support services; Data-sharing policies and procedures; Courses of study that lead to an associate degree or up to 60 
hours of college credit toward a 4-year degree; Administration of statewide assessments; Transcription of credit and 
Funding.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into 
a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that 
the "Shared Services Arrangement Attachment" must be completed and signed by all SSA members and submitted to 
TEA before the NOGA is issued. 
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TEA Program Requirements
1. Identification of Needs: Describe your plan for identifying dual credit faculty needs for this grant, as well as in the future. 
What systems will you put in place to ensure each CCRSM cohort is offered a sequence of coursework which will lead to a 
postsecondary credential?

2. Program Design: Name the university partner(s) which will provide graduate level instruction to participating educators. 
Describe in detail how the LEA will coordinate with the university partner(s) to design an accelerated credentialing program. 
What are the university's roles and responsibilities in building a program to expand the number of educators credentialed to 
teacher college courses?
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Amendment #Vendor IDCDN

TEA Program Requirements (Cont'd)

3. Hiring: Name the dual credit provider(s) who will hire educators. How will the applicant collaborate with the dual credit 
provider? What steps will take place to ensure that the courses taken by the educator will meet the accrediting standards of 
the hiring dual credit provider? What are the roles and responsibilities of the hiring dual credit provider? 

4. Sustainability Plan: Describe the sustainability plan to be implemented which can support the ongoing efforts of the 
CCRSM campus(es) to address capacity challenges for offering college-level courses beyond the life of the grant. How will 
the applicant build upon the success of this program to expand college course offerings for high school students in the 
future.  
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TEA Program Requirements (Cont'd)
5. Recruitment and Retention: How were teachers identified and recruited? What new practices will be put into place to 
support their completion of the accelerated credentialing program? What commitment has the applicant made to 
educators to ensure that they will be able to teach college courses upon satisfaction of meeting credentialing 
requirements? What commitment has the applicant asked of educators to ensure that they will continue to serve the 
CCRSM beyond the grant period to teach college-level courses?
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Include a narrative describing how the proposed budget will support the needs and goals of the program, including for 
staffing, instructional expenses, supplies, materials, contracts, travel, etc. Describe any matches that are anticipated to 
support this program, either by the LEA, college partner, or educator. Describe the disbursement plan for the expenses 
incurred by educators participating in the program. Describe anticipated risks for this project and the adjustments which 
may be made over the course of the grant period. 

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
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1. Identification of Needs: Describe your plan for identifying dual credit faculty needs for this grant, as well as in the future. What systems will you put in place to ensure each CCRSM cohort is offered a sequence of coursework which will lead to a postsecondary credential?
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
2. Program Design: Name the university partner(s) which will provide graduate level instruction to participating educators. Describe in detail how the LEA will coordinate with the university partner(s) to design an accelerated credentialing program. What are the university's roles and responsibilities in building a program to expand the number of educators credentialed to teacher college courses?
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Raymondville ISD
1
10076322
419 FM 3168
Raymondville
78580
Kish Russell
kishrussell@yahoo.com
210-289-3016
Benjamin Clinton
clintonb@raymondvilleisd.org
956-689-8181
Stetson Roane
Superintendent
sroane@raymondvilleisd.org
956-689-8175
RaymondvilleHS
Coastal Bend College (CBC) will manage the hiring process for the educators who meet the requirements for an adjunct instructor position with the college. RISD will work with the CBC to develop a memorandum of understanding with specific details to outline each parties roles and responsibilities throughout this program. Monthly meetings will be scheduled with RECHS leadership and the CBC coordinator to ensure the success of the program and the students. Upon teachers' completion of course requirements, the CBC coordinator will contact each teacher to complete an online application for employment as an adjunct instructor. Upon approved as an adjunct instructor i.e. dual credit faculty (DCF), the university Department Chair will:meet with the DCF to discuss the requirements for the department; verify that DCF credentials have been approved for the assigned course(s), and subsequently verify that credentials have been approved for any newly assigned course(s) that a DCF may be requested later to teach; determine if a pre-approval visit to the classroom(s)/lab(s) used by the DCF is needed;review required course assessments and rigor of the course to assure that the standards of achievement are the same as expected in on-campus sections; review any discipline and course-specific philosophy, curriculum, assessment, learning objectives, and/or pedagogy for the course; provide and review course grading expectations with the DCF; provide mentoring assistance or assign a full-time faculty mentor in the same discipline to ensure that appropriate academic expectations have been set and are being followed; provide overall guidance and support to the DCF; provideinformation about the DCF mentors to the Department of Dual Credit Programs; opportunities to participate in the college’s Professional Development activities prior to the beginning of each semester and any required discipline and course-specific professional development; provide DCF with instructions on how to check class rosters and refer students not on the roster to the RISD counselor and the Dual Credit Department specialist; review rights and responsibilities and other information found in the reference guide for faculty teaching dual credit courses and MOUs.
This program will be sustained utilizing a coordinated funds approach. Funds will be coordinated from the following sources to sustain the program beyond the program period: CCMR Outcomes Allotment, Title II Part A, Rural Low Income, and local funds. RISD will also apply for grant funds that come available through the Texas Education Agency, Texas Workforce Commission, and the US Department of Education initiatives. To build on the success of this program, RISD will work with the established university partnership to streamline the process for adding additional teachers to the dual credit program in the future. A dual credit handbook will be developed to outline the process and procedures for teachers to enter a degree program and obtain the hours necessary to qualify as an adjunct instructor to teach a dual credit course. This program will also be utilized in RISD's efforts to retain qualified teachers for the hard to staff courses at the high school. Retaining these teachers will ensure the sustainability of the program for future school years. Teachers who fail to meet credentialing requirements will be responsible for continuing the program at their own expense.  Throughout the program period, RISD and the university/college partners will work to build capacity of the current staff to facilitate the continuation of the dual credit program beyond the grant period.  Teachers and leadership staff will be trained on how to facilitate students' enrollment and admissions to the university's accelerated credentialing program. Enrollment and admissions procedures for teachers to become adjunct instructors will be documented and integrated into the district's staff handbook. Examples of established agreements that will support the future program include: MOUs, roles and responsibilities of both parties, expectations of teachers to provide proof of receiving 75% for each course completed, and letters of commitment for teachers template.  
HOW WERE TEACHERS IDENTIFIED AND RECRUITED? RECHS will identify teachers who are  1) interested in becoming credentialed to teach dual credit, and 2) able to make the commitment to complete the necessary coursework required by the hiring institution required to become credentialed as dual credit faculty.  In addition, campus and district leadership completed an analysis of the current teacher data to include certifications, degrees, and college hours in areas within their content area to determine which teachers meet the minimum qualifications to teach the available dual credit courses.   The data showed that only 24% of the teaching staff have a Master's degree. The selection of teachers to participate in this project was based on those who have a teaching assignment in a course within a dual credit pathway and are missing the minimum course credits or Master's degree requirements to teach a dual credit course.  Recruiting the current teaching staff for participation in this program will increase the capacity within the district to retain RECHS teachers for the dual credit program and strengthen RECHS's teacher retention and recruitment efforts in hard to staff areas. WHAT NEW PRACTICES WILL BE PUT IN PLACE TO SUPPORT THEIR COMPLETION OF THE ACCELERATED CREDENTIALING PROGRAM? The research study, "Increasing the Supply of Qualified High School Teachers in Dual Enrollment Programs",  published information that will guide RISD's approach to support teachers completing the requirements to teach dual credit courses. The following strategies were identified to increase the supply of qualified high school teachers in dual enrollment programs that will be utilized for this program: (1) providing general program support; (2) offering financial aid for high school instructors to complete graduate credits; (3) incentivizing professional development through teacher stipends; (4) increasing awareness of graduate program options; (5) employing tested experience models; and (6) utilizing alternative course delivery models to facilitate the completion of graduate credits. The university's coordinator will oversee the performance and ensure the success of each teacher throughout the accelerated credentialing program. The coordinator will provide assistance with any challenges teachers face during the program and identify support resources and services based on the unique needs of each teacher. WHAT COMMITMENT HAS THE APPLICANT MADE TO EDUCATORS TO ENSURE THAT THEY WILL BE ABLE TO TEACH COLLEGE COURSES UPON SATISFACTION OF MEETING CREDENTIALING REQUIREMENTS? RECHS in partnership with the CBC partner will provide a comprehensive support and mentoring system to ensure the success of each dual credit teacher.  Campus leadership will assign the guidance counselor as the liaison with the university coordinator. This single point of contact will help to facilitate and coordinate all communication and correspondence to track and monitor teachers' progress towards fulfilling course and program requirements. RISD will provide teacher release time for teachers to attend courses and/or the completion of projects or exams whenever needed. The district will submit and process tuition and other related costs for reimbursement upon receipt of each teacher's transcript that shows a grade of 75% or greater for a maximum reimbursement of $25,000.  WHAT COMMITMENT HAS THE APPLICANT ASKED OF EDUCATORS TO ENSURE THAT THEY WILL CONTINUE TO SERVE THE CCRSM BEYOND THE GRANT PERIOD TO TEACH COLLEGE-LEVEL COURSES? Participating teachers will be required to sign a letter of commitment that will include the following: 1) commit to working in the district for three years upon completion of course requirements, 2) maintain regular attendance as required for course completion, 3) submit a copy of the transcript or course completion record at the end of each term for reimbursement when achieving a 75% or higher for each course completed, and 4) commit to apply with CBC as an adjunct instructor to be able to teach a dual credit course. 
The budget for this program will focus on providing up to $25,000 per teacher for reimbursement of eligible tuition and accelerated credentialing costs. All costs will align with supporting the goals of the program and ensure that teachers will be able to complete the accelerated credentialing program. RISD will meet with the university partner to identify matching resources and services that can be provided to supplement the program. 6100 Personnel Costs$2,000-Substitutes for teacher release time ($1,000 per teacher for 2 teachers)Administrative costs=$2,817-extra-duty pay for the program manager6300 Supplies and Materials$2,000 Textbook and lab materials costs ($1,000 per teacher for 2 teachers)6400-Miscellaneous Operating Costs$25,000 per teacher for reimbursement of tuition, fees, and travel costs for attendance at courses within their plan# of teachers: 2 teachersTotal: $50,000$500/teacher for exam fees per teacher for a total of 2 teachersTotal: $1,000 Subtotal: $55,000Indirect Cost: $2,683 (4.877%)Administrative Cost: $2,817Grand total: $60,500To qualify for reimbursement, at the end of each term, teachers will submit a copy of their transcript or course record to show successful completion with a grade of 75% or greater in each course completed. Copies of receipts for all expenses related to participation in the accelerated credentialing program (e.g., tuition and fees, textbooks, travel expenses) areeligible for reimbursement upon successful completion of courses per term. Teachers will submit receipts to the business office and payment for reimbursement will follow the district's monthly pay schedule. An anticipated risk for this project may include teacher persistence. Working in a small, rural school district requires that teachers take on extra duties due to limited staff. RISD will work to reduce the extra duties and responsibilities for teachers participating in this program to ensure adequate time and attention to complete course requirements to the end of the program. Teacher release time will also be provided when needed to support teachers throughout their courses. 
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : TX A&M University at Kingsville (TXAMUK) will provide graduate level instruction to all participating educators. RECHS will meet with university staff to design an accelerated credentialing program to increase the number of the dual credit courses available to students. Admission to the program will require each teacher to submit: copies of university/college transcripts, teaching service records, criminal background checks, and recommendations. After the university coordinator completes a review of these documents,  teachers will receive an invitation to attend an initial orientation meeting to learn about the admissions process and their role and responsibility as a dual credit teacher. Next, teachers complete an online application for enrollment and admission. Each teacher will be assigned a designated time to meet with the coordinator to review their current transcripts, outline a course plan that will align with the requirements for completion of course requirements as a dual credit teacher, and discuss any missing documents that may be needed to complete the admissions process. Upon acceptance into the university's program, the teacher  will receive a letter approving enrollment and admissions for the upcoming semester. The teacher will submit this letter of acceptance to the RISD Human Resources Department as a pre-candidate for adjunct faculty pool. The coordinator will review the list of pre-candidates and will work with RECHS leadership to align the course requirements to address the dual credit course needs of the district. The role and responsibility of the dual credit provider will include the following:1) assess the needs of school district and lead the development and implementation of the program, instructional projects, and courses in response to each teachers' needs2) serve as the primary liaison between the high school and the university 3) ensure compliance with state and other standards4) support the district's strategic efforts as they relate to dual credit programIn addition, dual credit teachers will receive support from the university's department chairs, P-16 College Directors, and Dual Credit High School Liaisons. P-16 College Directors will confer with each dual credit teacher several times throughout the academic year. These meetings will include the annual dual credit instructor in-service training and faculty workshops. 
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