
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 12, 2021. 

2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 12, 2021   

Application stamp-in date and time

Grant period from May 27, 2021 to June 15, 2023

Required Attachments

2. Attachment 1: CCRSM Crosswalk 
3. Attachment 2: Letter of Instructional Assurances 
4. Attachment 3: Letter of Hiring Assurances from Higher Education Partner(s) 
5. Attachment 4: Participant Roster 
6. Attachment 5: Letter of Educators' Commitment

SAS # 576-21 2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 

NOGA ID

701-21-113RFA # Page 1 of 7

General Appropriations Act, Article III, Rider 49, 86 TX Legislature; TEC §29.908(b) & 102.1091 Authorizing legislation

Pre-award costs are not permitted for this LOI.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

4. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

5. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

6.  The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 CCRSM Expansion of Educators Eligible to Teach College Courses LOI Program Guidelines.

8. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM 
Expansion of Educators Eligible to Teach College Courses Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

1.  The applicant provides assurances that a maximum of $25,000 will be requested for reimbursement per educator for 
expenses related to tuition, fees, and travel during the life of the grant. Additional costs will be the responsibility of the 
LEA or participant upon a local agreement.

2.  The applicant provides assurances that all participants serve within the eligible CCRSM in the 2021-2022 school year. 
Participating educators must each sign a Letter of Educator’s Commitment which will be collectively submitted as 
Attachment #5.  
3.  The applicant provides assurances that successful completion is defined as an average of 75% or higher in each course 
completed. All expenses related to participation in the accelerated credentialing program (e.g., tuition and fees, 
textbooks, travel expenses) are eligible for reimbursement by TEA upon successful completion of courses per term.

7. The CCRSM program leader(s) will submit a CCRSM designation (renewal) application for designation in 2022-2023 and 
for designation in 2023-2024.  

9.  The applicant provides assurances that an academic year signed and dated memorandum of understanding (MOU) 
with the dual credit provider will be publicly posted by August 15, 2021. The MOU must address the following elements: 
Eligible courses; Student eligibility; Location of the class; Composition of students in the class; Faculty selection, 
supervision, and evaluation; Course Curriculum, Instructional Materials and calendar; Academic policies and student 
support services; Data-sharing policies and procedures; Courses of study that lead to an associate degree or up to 60 
hours of college credit toward a 4-year degree; Administration of statewide assessments; Transcription of credit and 
Funding.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into 
a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that 
the "Shared Services Arrangement Attachment" must be completed and signed by all SSA members and submitted to 
TEA before the NOGA is issued. 
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TEA Program Requirements
1. Identification of Needs: Describe your plan for identifying dual credit faculty needs for this grant, as well as in the future. 
What systems will you put in place to ensure each CCRSM cohort is offered a sequence of coursework which will lead to a 
postsecondary credential?

2. Program Design: Name the university partner(s) which will provide graduate level instruction to participating educators. 
Describe in detail how the LEA will coordinate with the university partner(s) to design an accelerated credentialing program. 
What are the university's roles and responsibilities in building a program to expand the number of educators credentialed to 
teacher college courses?
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TEA Program Requirements (Cont'd)

3. Hiring: Name the dual credit provider(s) who will hire educators. How will the applicant collaborate with the dual credit 
provider? What steps will take place to ensure that the courses taken by the educator will meet the accrediting standards of 
the hiring dual credit provider? What are the roles and responsibilities of the hiring dual credit provider? 

4. Sustainability Plan: Describe the sustainability plan to be implemented which can support the ongoing efforts of the 
CCRSM campus(es) to address capacity challenges for offering college-level courses beyond the life of the grant. How will 
the applicant build upon the success of this program to expand college course offerings for high school students in the 
future.  
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TEA Program Requirements (Cont'd)
5. Recruitment and Retention: How were teachers identified and recruited? What new practices will be put into place to 
support their completion of the accelerated credentialing program? What commitment has the applicant made to 
educators to ensure that they will be able to teach college courses upon satisfaction of meeting credentialing 
requirements? What commitment has the applicant asked of educators to ensure that they will continue to serve the 
CCRSM beyond the grant period to teach college-level courses?
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Include a narrative describing how the proposed budget will support the needs and goals of the program, including for 
staffing, instructional expenses, supplies, materials, contracts, travel, etc. Describe any matches that are anticipated to 
support this program, either by the LEA, college partner, or educator. Describe the disbursement plan for the expenses 
incurred by educators participating in the program. Describe anticipated risks for this project and the adjustments which 
may be made over the course of the grant period. 

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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     MISD's main dual credit provider is ACC which we have 41-page approved MOU that was signed by our superintendent and the chancellor on August 26, 2020.  This document outline in detail the overall system developed by ACC and MISD to allow our scholars to obtain dual-credits, methods by which MISD teachers can become ACC faculty, general dual-credit class requirement, and campus specific aspects of the dual-credit program.  This working relationship has been developing over several years of MISD having dual-credit programming.  Example from this MOU are: methods by which MISD scholars can gain both high school and college credits; what Early College High School (ECHS)student will gain - up to 60 hours towards Associates and diploma; how students can obtain college credits toward industrial certifications through workforce program; etc. 
     Appendix A of the MOU provide the specific requirements, course work, and related items that MISD staff must have to interview to become an ACC faculty to teach specific content areas.  The full MOU between MISD and ACC is being shared with the universities along with specific ACC requirements to become faculty so that the universities have specific details on what the Masters program needs to meet to allow MISD staff to receive an appointment to ACC faculty.  We are allowing the MISD teachers to self-select with approval of their principal the content area for their Masters.  The teachers, principals, and universities leads will work together to assure that the course work for the content Masters match the new specific dual credit classes that are being developed.  This integration will assure of the two-years of Masters course work that our staff have the skill-sets and academic courses to meet ACC requirements.
     The role of ACC are clearly defined in the MOU and it will be used has the overarching framework for the program/training.  This will assure that more students, from the PGP plan done in 8th grade, are aware of the reason that they can benefit from obtaining dual credits.  We wish to use this program to move MISD in meeting its motto of Scholars First! which will raise the expectations for all students to become true life-long learners who can create the future jobs that yet to exist.  
     MISD has been engaged for several years the process of helping teachers obtain a Masters.  Currently, this program was focused on allow staff to obtained the mid-management Masters to become campus leaders.  This program gave use the basic framework of budgeting local funds to increase the qualification of our staff.  This will allow the teacher Masters program part of the program to be sustained.  Second, for the MISD students' dual credits obtainment, we have built a CTE (Career and Technology Education) program that has increased the numbers of student obtaining a wide-range of dual credits - academic and career.  Last, ECHS campus has had the mission to move their scholars to receiving both high school diploma and Associates degree while in high school.  Several aspects of this concept have been moved to the other high school campuses so that as many scholars as possible have at least one dual-credit course so they understand that they are able to 'do' college-level work.  MISD has a larger number of first generation scholars whose parents have not gone to college.  The development of our scholars' PGP have this goal in mind and are a part of the CIP/DIP (Campus & District Improvement Plan) which is used to set the budgets.  These items will allow the various items that are found to produce scholar success are integrated into MISD's overall CIP/DIP and management efforts.  The motto Scholars First! further will allow ongoing focus on dual-credits to be a part of future locally funded efforts.  Moving all students to have dual-credit courses is being a part of the culture of MISD.  This change in our culture is the major reason that the program of dual credits will be maintained beyond any one grant's funding.
     The last item for sustainability is that MISD has created a Development Office with a district grant writer.  Our focus in this department is to have a 'Program of Grant Writing instead of Writing a Grant for a Program' which allows for long-range planning on sustainability to be a part of all our grant proposals.  This system is bring in non-traditional resources to meet a range of scholar, staff, and community needs.  Also, MISD is working with community partners (e.g. City of Manor, Manor Community Wellness Alliance, etc.) with a goal of having a Full Service Community concept of meeting stakeholder needs.  These partnership allow for other resources to be leveraged so that we can move to meeting our motto Scholars First!
     All teachers at the high school campuses that qualified for this program were informed and asked to provide general information about the courses they wished to teacher, the subject(s) areas for the content Masters, confirming that the courses were part of their principals' overall Campus Improvement Plan (CIP), and the two-year timeline  for finishing the program.  The district grant writers contact information was provided so that teacher could get any questions answer by the person developing the proposal.  While the teachers self-selected the ones that did adequately mirror our scholars' demographics so the we have a range of staff that will be able to provide more dual-credit courses.
     The new practices that are being started is linking teacher who select either TSU or UT together so they will have additional social-support systems to help them with studies, moral support, etc.  Further, we will have 'check in' system for all the staff so that general support can be given.  At the two universities we are looking to have during the summer (since the first term can be summer of 2021) a single-point-of-contact university faculty who we 'buy' their time to work with our staff so that starting the Masters program has extra support.  This will assure that getting the correct 2-year class schedule and any issues enrolling or producing quality work for their Masters program is supported.  Last, we will have meetings at least once a term at central office so that the staff can tell everyone about their successes and/or issues, share ideas about how to be effective in graduate studies, and increase their social support system of having people who understand their new needs that come from being in the program.  The principals will determine if any extra release time is required during the regular school year so that staff can complete projects, have joint planning time for graduate school to assure the stressers are limited, and to create a social network.
     The CIP is being used to assure that the teachers will be supported in teaching the selected courses once they finish the Masters.  The CIP is used at MISD to assure that the campus is meeting the needs of our scholars to have increase rigor in what is taught and that they have college-level course exposure.  The PGP develop spring of 2023 for 8th graders will also include these new dual-credit pathways.  This will aid in the establishment of these pathways to allow our scholars to meet college degree goals and/or industrial certifications.  The integration of the new dual-credit pathways into the PGP will assure that the training of the teachers will be effectively used to increase the number of scholar who receive both high school graduation and college degree/certification credits.
     MISD will modify the current agreement used in the Mid-management Master to reflect a commitments to have the staff in their selected teaching role for at least the next five-years.  This will assure these staff members that MISD senior leadership is wanting to increase the number of dual-credit courses taught in the content areas and that a commitment is being made to these staff to fill those roles.  We had the one teacher who was in the Mid-management Master slot who asked if he could move to this content area program.  His reason was he really enjoyed teaching (he had the student 2nd in state-wide contest described in another section) and felt his calling was to be a better teachers.  He started the current Masters program because he wanted to to have advanced degree.  He was pleased to find out that with the addition of content hours, his current Master work would allow him to finish the program quicker.  This is another example of why the teaching of the content subject will continued, these teacher want to be the best teacher they can be for our scholars, they have content areas that they are passionate, and now they will have a way to teach high-level dual-credit classes where they can help their scholars obtain college credits in the subject areas that they love.
     The last item that will be done to assure that the dual-credit program is continued is that the overall program will be integrated into MISD's DIP (District Improvement Plan) and the 5-year Strategic Plan (currently being updated).  The inclusion of the dual-credit program into these district level planning documents will further insure that the courses are kept beyond any one grant to become part of the culture of MISD.  This program will accelerate MISD in reaching its motto of Scholars First! by having a clear system of increasing the number of our kids who are become more scholarly by having more rigorous instruction in these dual-credit courses.  This overall system will raise the expectation beyond these specific students because our teachers will be 'upping their game' to become better teachers.  The link to the CIP should raise the expectation for all staff to provide quality instruction that goes beyond just meeting state standard to one where scholarly efforts and not just 'student level efforts' will be the norm.  Thus creatinglife long-learners who understand MISD's motto.
     The major budget item will be paying for the teacher's Master courses and related university fees.  MISD will pay these fees directly so that the staff do not need to be reimbursed (discussions with staff reported this would be a benefit).  Books will be another cost and since this is much lower than tuition & fees we will use a reimbursement system for that (unless the number of teacher in the same course is high enough to obtain discount on mass purchase).  Teacher will be expected to self-fund other more day-to-day costs (e.g. notebooks, testing sheets, backpacks, local travel costs to attend class, etc.) as a personal match for the program.  We will determine a method to have a 'van' that MISD provides to the San Marcos campus of TSU in the summer because of the longer distance drive (approximately 50 miles one way).  For UT program teachers will determine methods of off-setting some of their travel (approximately 19 miles one way) and they will receive all of the same items as TSU staff.  We will ask the teachers to keep all receipts related to Master program along with providing a Google Map of the distance that they drive to the the two local school (TSU Round Rock campus approximately 19 miles one way).  These items will be collect to determine when specific estimate of each teacher's Master program is done so that MISD can reimburse the majority of teacher direct expenses in obtaining their content area Masters.
     We are qualified for 16 slots at $25,000 but if we have more than 16 teachers who want to do the program we will see if the cost saving that TSU gives MISD because of the history for the Mid-management Masters (not part of this program) can be extended to the content area Masters program.  We are doing this because we had 22 teachers express interest in dual-credit teaching and we have yet to receive all the signed letters.  If we would receive this level of interest with the funding MISD can move to the content area Masters with the saving of TSU over UT we believe that we can have this level with an average of about $9,100 per year per teacher cap.  This is why we have asked the teacher to 'van-pool' for summer courses at TSU and for the two local campuses cover the travel as personal expense along with small school related costs.
     The general disbursement plan is for the semester university fees to be billed directly to MISD.  This will allow the grant to be directly charged this major expense.  Second to have the teachers save receipts for books and other items that directly related to their classes and use the MISD standard account procedures for staff reimbursement to pay these items back to the teachers.  This system allows for fiscal controls while meeting audit requirements aligning with EDGAR.
     The risks and methods to address risks to the project are as follows.  1) Teachers not 'passing' their courses at level to allow the Masters to be obtained of not meeting ACC requirements to be on their faculty.  The methods to overcome this concern is - to have university faculty that we 'purchase' course-time to be the single point of contact; have the teacher give 3-week reports on their progress (e.g. test scores, assignment scores, attendance, etc.); report finial grades.  This will allow staff with Masters and Doctorates to be assigned as mentors to teachers having issues in an attempt to help all staff pass all classes.  2) Teachers leaving the district while obtaining the Masters.  Methods to overcome - have Work Agreement signed by the staff and senior leadership stating the expectations for initially obtaining the degree and commitment after graduate to be a MISD teacher of dual-credits for specific number of years.  We will use Human Resource procedures to have a way to respond to unforeseen events.  We will seek "back-up" teachers to fill these slots who have some graduate hours since TEA stated schools could not seek to have teacher repay costs.  This system will allow MISD to also create a culture where working towards a content Masters is supported by the district.  3) Teachers obtaining Master but leaving before they teacher the dual-credit courses for at least three years.   Methods to overcome - begin seeking teachers who have finished content area Masters or have a number of hours toward this type of Masters.  This will promote having a pool of teachers who are better able to obtain a content area Masters without the aid of this program.  Further, it will be a way to extend the concept of Scholars First! to the instructional staff.  We will use the CIP/DIP and 5-year Strategic plan in ways that support seeking teachers who have content graduate hours so that we extend the overall focus on moving to content experts.  Thus raising the general level of education of teachers at MISD.
     We assume that once the program starts there will be items that are unforeseen.  The senior leadership, campus leaders, and program teachers will initially have monthly meets to check in, ask if there are any new issues, and work to create support system for success.  This will be a model that promotes academic growth through real social emotional support.  We want model this for our first generation students so that we can raise their higher education dreams to establish a pipeline that if our scholars wanted to go into teaching they will consider MISD as the place for their first teaching job.
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. :      Manor ISD (MISD) is seeking to increase the number of highly qualified content area teachers (for all content areas including fine arts).  This will allow our scholars to obtain a wider-range of dual credits from our university partner (Austin Community College - ACC).  Why we are including non-traditional dual credit content areas is that in graphic design / animation state-wide content we had a scholar who was second in the state and with only slightly more rigor in instruction she would have won.  Her teacher is one of the people who is seeking to gain this Masters level ability to teacher these courses for college credits.  the additional qualifications that he will obtain will allow dual credits in this field to be taught raising the ways that scholarship in this field will be done.  Thus our scholars will have another world-class method to seek educational and career paths that align with their passion.  This broader focus will allow our scholars to help create the 85% of Jobs that will exist in 2030 haven't been invented yet (SaLemi, 2018).  We see the creation of the learning environment that has highly qualified teachers who inspire scholars to 'dream big' but then 'do the work' to make their dreams real.  This will allow the creation of these new jobs while promoting MISD motto of Scholars First!  The difference that we see in the move from students to scholars is this: Students 'sit and get' having information given to them while Scholars 'Own Their Learning' and are expected to take what they 'get' understanding it to greater depth, work to find new ways to look at what they learn, and then create and expand the knowledge base to increase the understanding within the content areas.
     MISD used a 'self-selection' in identifying faculty for the program.  All faculty at the high schools were informed about the program, given the projects two-year requirements to obtain a content area Masters, and the MISD requirement to aid in the create of their specific crosswalk of classes for our scholars to receive dual credits toward degree and/or industrial certifications.  We did have a range of staff who mirrored our scholars demographics.  MISD has a 4-year history of working with TSU (Texas State University) for the mid-management Masters which is being extended to the content areas.  Also, we are seeking other universities agreements to expand the content areas that we can teach (the example above is taught at University of Texas - UT).  The linkage of current program to this proposal will allow the program to be sustained.  
     The various content area crosswalks that are being done align the sequence of coursework so the ACC requirement for degree/certification to be very defined.  In the 8th grade development of the PGP (Personal Graduation Plan) we will include for all scholars some dual credits so that all have a plan that moves to this 'ownership' of learning at levels that will get our scholars initial college credits that will result in degrees or industrial certification.  The program will promote that in 21st Century learning is moving to true life-long Learners (Medel-Añonuevo, et al, 2001).  Which is one of our life-goals for our scholars.
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. :      Currently, MISD will use TSU & UT but if a teachers does propose another university we will attempt to provide TEA with the required documentation to make this possible.  This is being done so that our staff are able to 'own' their learning so they can model true life-long learning to their scholars (Niehoff, 2019).  This will allow the Scholars First! concept to be extended to our staff so that the culture of the campuses are changed to live our motto and promote sustainability.
     At TSU we have discussed with the Dean of having funds to have a faculty advisor who will be the TSU contact so that our staff will have a single point of contact to assure that they meet the content Masters requirements for their specific content area.  (We will seek similar arrangement with UT)  We will use the Round Rock campus to get the general education requirement for the Masters and the San Marcos campus for content areas during the summer (van will transport our staff to lower costs).  The UT campus at Austin provides all content course and the additional items for the Masters.  We are developing pre-program  planning efforts, but understand that when the Masters  programs start we expect that unforeseen issues may arise.  We have told the staff that we will modify the initial plan as needed to assure that they receive their content Master by June 2023.  We have at least one staff who was in the TSU current Mid-management program.  He will added the content area course to his current Master degree plan.
     The principals will be the initial coordination point collecting staff schedules, grades, concerns, etc.  They will bring these data to the various Chiefs so that at the district level will have understanding of the progress of the staff in meeting goals of having increase MISD staff who can teach dual-credit classes.  The representatives from TSU & UT will work with the MISD senior leadership to assure that our staff can meet their Masters requirement for content area.  This will allow both organizations to use their current management system to increase the effective management of this program for all organizations.  
     The universities have the ACC content requirements for their consideration of faculty to teach dual credits.  These requirements are built into the letters and activities so that MISD staff will meeting ACC guidelines for consideration.  We are linking the Masters program to the dual credit provider so that MISD meets the requirements to increase the number of staff who can teach dual credits at our campuses.  This overall system will allow the goals of this grant to be met while MISD meeting the needs of our scholars.
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
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	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
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