
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 12, 2021. 

2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 12, 2021   

Application stamp-in date and time

Grant period from May 27, 2021 to June 15, 2023

Required Attachments

2. Attachment 1: CCRSM Crosswalk 
3. Attachment 2: Letter of Instructional Assurances 
4. Attachment 3: Letter of Hiring Assurances from Higher Education Partner(s) 
5. Attachment 4: Participant Roster 
6. Attachment 5: Letter of Educators' Commitment

SAS # 576-21 2021-2023 Expansion of Dual Credit Faculty for CCRSM LOI 

NOGA ID

701-21-113RFA # Page 1 of 7

General Appropriations Act, Article III, Rider 49, 86 TX Legislature; TEC §29.908(b) & 102.1091 Authorizing legislation

Pre-award costs are not permitted for this LOI.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

4. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

5. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

6.  The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 CCRSM Expansion of Educators Eligible to Teach College Courses LOI Program Guidelines.

8. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM 
Expansion of Educators Eligible to Teach College Courses Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

1.  The applicant provides assurances that a maximum of $25,000 will be requested for reimbursement per educator for 
expenses related to tuition, fees, and travel during the life of the grant. Additional costs will be the responsibility of the 
LEA or participant upon a local agreement.

2.  The applicant provides assurances that all participants serve within the eligible CCRSM in the 2021-2022 school year. 
Participating educators must each sign a Letter of Educator’s Commitment which will be collectively submitted as 
Attachment #5.  
3.  The applicant provides assurances that successful completion is defined as an average of 75% or higher in each course 
completed. All expenses related to participation in the accelerated credentialing program (e.g., tuition and fees, 
textbooks, travel expenses) are eligible for reimbursement by TEA upon successful completion of courses per term.

7. The CCRSM program leader(s) will submit a CCRSM designation (renewal) application for designation in 2022-2023 and 
for designation in 2023-2024.  

9.  The applicant provides assurances that an academic year signed and dated memorandum of understanding (MOU) 
with the dual credit provider will be publicly posted by August 15, 2021. The MOU must address the following elements: 
Eligible courses; Student eligibility; Location of the class; Composition of students in the class; Faculty selection, 
supervision, and evaluation; Course Curriculum, Instructional Materials and calendar; Academic policies and student 
support services; Data-sharing policies and procedures; Courses of study that lead to an associate degree or up to 60 
hours of college credit toward a 4-year degree; Administration of statewide assessments; Transcription of credit and 
Funding.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into 
a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that 
the "Shared Services Arrangement Attachment" must be completed and signed by all SSA members and submitted to 
TEA before the NOGA is issued. 
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TEA Program Requirements
1. Identification of Needs: Describe your plan for identifying dual credit faculty needs for this grant, as well as in the future. 
What systems will you put in place to ensure each CCRSM cohort is offered a sequence of coursework which will lead to a 
postsecondary credential?

2. Program Design: Name the university partner(s) which will provide graduate level instruction to participating educators. 
Describe in detail how the LEA will coordinate with the university partner(s) to design an accelerated credentialing program. 
What are the university's roles and responsibilities in building a program to expand the number of educators credentialed to 
teacher college courses?
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Amendment #Vendor IDCDN

TEA Program Requirements (Cont'd)

3. Hiring: Name the dual credit provider(s) who will hire educators. How will the applicant collaborate with the dual credit 
provider? What steps will take place to ensure that the courses taken by the educator will meet the accrediting standards of 
the hiring dual credit provider? What are the roles and responsibilities of the hiring dual credit provider? 

4. Sustainability Plan: Describe the sustainability plan to be implemented which can support the ongoing efforts of the 
CCRSM campus(es) to address capacity challenges for offering college-level courses beyond the life of the grant. How will 
the applicant build upon the success of this program to expand college course offerings for high school students in the 
future.  
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TEA Program Requirements (Cont'd)
5. Recruitment and Retention: How were teachers identified and recruited? What new practices will be put into place to 
support their completion of the accelerated credentialing program? What commitment has the applicant made to 
educators to ensure that they will be able to teach college courses upon satisfaction of meeting credentialing 
requirements? What commitment has the applicant asked of educators to ensure that they will continue to serve the 
CCRSM beyond the grant period to teach college-level courses?
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Include a narrative describing how the proposed budget will support the needs and goals of the program, including for 
staffing, instructional expenses, supplies, materials, contracts, travel, etc. Describe any matches that are anticipated to 
support this program, either by the LEA, college partner, or educator. Describe the disbursement plan for the expenses 
incurred by educators participating in the program. Describe anticipated risks for this project and the adjustments which 
may be made over the course of the grant period. 

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
RIO HONDO ISD
1
055232631
215 W. Colorado St. 
Rio Hondo 
78583
Raul J. Trevino
raul.trevino@rhisd.net
956-748-1006
Roger Ellis
roger.ellis@rhisd.net
956-748-1026
Roger Ellis
Superintendent
roger.ellis.@rhisd.net
956-748-1026
RH High School
Rio Hondo ISD partners with Texas Southmost College (TSC) to provide dual credit learning opportunities for Rio Hondo HS students in support of our wall-to-wall P-TECH.  Ultimately, the goal of our partnership is to afford RHHS students the opportunity to earn an Associate of Arts in General Studies by the time they graduate from Rio Hondo High School as indicated in our CCRSM Crosswalk Template.  Texas Southmost College is committed to review eligible Rio Hondo High School faculty to teach dual credit upon the successful completion of their Master's Degree programs by June of 2023, pending a criminal background check and review of all qualifications as outlined in the job descriptions.  This partnership agreement shall be codified by a signed MOU before the enrollment of participating educators in the fall of 2021 semester.  The Rio Hondo ISD Assistant Superintendent of Academics works closely with the Texas Southmost College Executive Director of High School Programs and Services and collaborates regularly with the TSC ECHS Liaison who is a member of the P-TECH Leadership Team which also meets regularly.  RHISD has shared the TSC Faculty Credentialing Table as well as the TSC Faculty Qualification Process with the partnering 4-year universities, NMSU and UTRGV, to assist with development of the credentialing program as required by the DC provider.  NMSU and UTRGV will provide the proposed Master's Degree programs to the DC provider, TSC, for review and feedback prior to finalizing credentials and initiating enrollment with teacher participants.  The roles and responsibilities of the hiring DC provider include: * Upon fulfillment of programmatic requirements, the educator must apply to Texas Southmost College for employment as a dual credit faculty member. * Rio Hondo ISD shall collaborate with Texas Southmost College to employ the participating educator so that RHISD can offer expanded dual credit opportunities by fall 2023.         * Texas Southmost College will participate in collaborative meetings with NMSU and UTRGV to review course requirements outlined in the proposed Master's Degree programs and to provide feedback as to meeting DC instructor requirements. 
Rio Hondo ISD will implement a sustainability plan to support the ongoing dual credit needs of the Rio Hondo HS P-TECH campus beyond the end of the grant period by offering a scholarship program to:             (1.) teachers who were unable to complete the accelerated Master's Degree credentialing program by May 2023.  In addition to offering scholarships to the original cohort of teachers, RHISD will also recruit:             (2.) additional RHHS faculty into an accelerated Masters degree program in subject areas identified as instructional gaps within the pathway for students to complete the Associate of Arts in General Studies. Beyond the grant period, the RHISD DC Scholarship Program will sustain the DC Expansion Program by:            (1.) reimbursing half of the tuition, fees, and books to each teacher participant pursuing the accelerated Master's Degree program upon successfully completing the semester with proof of a 75% average in each course.              (2.) Rio Hondo ISD will further reimburse the dual credit instructors for the remaining half of their tuition, fees, and books after completing two years as a DC instructor with RHISD through the DC provider, Texas Southmost College.  * Each DC instructor will sign a commitment letter with RHISD outlining these agreements.  
An official announcement regarding the opportunity to participate in the Expansion of Dual Credit Faculty Program was initially shared with all of the Rio Hondo High School faculty to generate interest.   The RHHS P-TECH / TSC Crosswalk outlining the courses aligned to the Associate of Art in General Studies was shared along with this announcement indicating the courses that were already being taught by faculty DC instructors.  It was requested that interested faculty members indicate via email which courses on the Crosswalk they would be interested in teaching to support attainment of this credential by our students.   This was followed up by individualized orientation and advisement meetings with the interested educators to delineate the requirements of the program as well as the benefits.  During this orientation/advisement meeting, the applicants were provided with information regarding the Texas Southmost College Faculty Qualification requirements as well as general information regarding the Master's Degree plans which were being developed by the 4-Year IHE partners.   To build upon our recruitment efforts, potential participants of the Expansion of Dual Credit Faculty Program were informed of the RHISD compensation plan which highlighted the Dual Enrollment stipend of $4,400 (RHISD plus IHE stipend combined) for the first DC section taught and the addition $2,400 (paid by RHISD) for each additional DC section taught with a limit of two sections per semester.  All together, including the $1,000 annual Master's Degree stipend, the applicants understood that their participation in the grant could provide them the potential to increase their annual income by $12,600.  Committed participants participated in a more detailed orientation which outlined what the requirements and commitments were by all parties involved with the Expansion of Dual Credit Faculty Program inclusive of the DC provider, Texas Southmost College, with regard to their commitment to employ them as DC instructors upon the successful completion of the credentialing requirements through the Master's program.  * Each applicant has signed a commitment letter agreeing to teach a minimum of two years as a DC instructor for RHHS P-TECH through the district's DC provider,Texas Southmost College, upon the completion of their credentials beyond the grant period.  * Participants shall maintain continuous enrollment with the goal to complete the accelerated credentialing program by June 2023 and shall complete coursework with an average of 75% or higher per course. * Participants shall provide the grant manager with documentation of successful completion of courses upon the completion of each term.
Rio Hondo ISD will utilize the proposed budget to build capacity in a dual credit faculty by increasing the number of high school educators credentialed to teach dual credit courses at Rio Hondo High School P-TECH.  Expanding the number of  dual credit instructors is especially critical to the success of the P-TECH initiative as we enter into our first provisional year in 2021-2022.  Historical data extrapolated and studied through our participation in the Rural Student Success Initiative reveals that the majority of our graduating seniors are not matriculating to institutions of higher education in pursuit of a post-secondary credential.  Most recently and specifically, 55% of our graduating seniors from the Class of 2020 did not enroll in college in the fall of 2020. Our P-TECH initiative is Rio Hondo ISD's bold commitment to change the future outcomes of our students while they are still with us.  Our goal in providing a "wall to wall" P-TECH for our students is to ensure that ALL of our students have a pathway to earning their Associate of Arts in General Studies by the time they graduate from our high school.  Simply put, we need more dual credit instructors to make this dream a reality for our community.  For this cause alone, we are asking T.E.A. to grant Rio Hondo ISD the opportunity to fund a Master's Degree education for five of our committed Rio Hondo High School faculty members in high need subject areas to include Biology, Economics, Government, and Spanish.  These are areas for which we do not currently have DC instructors for.  We also in need of an additional English DC instructor to assist with teaching the three DC English courses aligned to our Crosswalk with Texas Southmost College for the Associates Degree.  Our proposed budget will cover the costs of the tuition, fees, materials, and supplies for our educator's to complete their Master's Degree programs of study with our partnering IHE's, New Mexico State University, and the University of Texas Rio Grande Vally in order to fill critical dual credit positions which are currently non-existent or, as in the case of English, overburdened due to the P-TECH "wall-to-wall" enrollment needs anticipated in the coming years.  Rio Hondo ISD is fully committed to sustaining the goals of the Expansion of Dual Credit Faculty CCRSM grant within our school district by instituting a CCRSM scholarship program to support additional RHHS P-TECH faculty in obtaining the degrees and credentials required to become DC instructors for the Rio Hondo High School P-TECH campus. Rio Hondo ISD plans to cover the upfront costs for all tuition, fees, books, and supplies for all of our instructors participating in the program so that participation in the program does not pose a financial burden to our staff.  RHISD will then seek reimbursement from the grant for these costs upon submission of the required documentation by the grant manager.  As stated in the FAQ, in the event that one of our teacher applicants leaves the school district, Rio Hondo ISD will work to "switch out" the participant with another instructor who is willing to commit to the grant requirements provided it is within the allowable timeline.  
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	CheckBox1: 1
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : In support of the Rio Hondo High School (RHHS) P-TECH (Pathways in Early College High School) initiative, Rio Hondo ISD is now in partnership with Texas Southmost College (TSC) to provide the dual credit courses required to earn an Associate of Arts in General Studies by high school graduation in accordance with the approved RHHS/TSC Crosswalk (see attachment #1). Currently, there are only four RHHS faculty members who have the credentials required to offer dual enrollment courses at RHHS.  All four of these teachers have been hired by TSC as adjunct dual enrollment instructors; however, they are only able to collectively offer and teach 22 hours of the 60 total hours required for students to complete the Associates Degree. The dual enrollment courses they are able to offer are as follows: English 1301, 1302, 2341; History 1301-US History I and 1301- US History II; Math 1334 - College Algebra and Math 2412 - Pre -Calculus.  All other courses on the approved crosswalk must be offered by adjunct TSC faculty professors. As such, all other courses are subject to the strict student/teacher ratio requirements of 15/1 in order for the classes to "make" for the semester.   Due to this, classes are often canceled leaving many students unable to take the courses that they have signed up for to satisfy degree requirements.   According to the latest Data Analysis and Performance Metrics shared at our most recent RSSI (Rural Student Success Initiative) meeting held on March 5, 2021, only 45% of the RHISD Class of 2020 persisted to continue post-secondary enrollment in the fall semester immediately following high school graduation which is far below the 54.5%  state average.  Unfortunately, the data has become even more alarming this school year with only 21% of RHHS Class of 2021 seniors completing a college application through ApplyTX and only 35% completing a FAFSA/TAFSA application.   All of this data amplifies our need to increase the number of RHHS teaching staff members to become credentialed dual enrollment instructors to ensure that we are able to provide a pathway of success towards completing a post-secondary degree for our students prior to high school graduation.  This identified need is now even greater as we prepare to enter our first provisional year as a "wall-to-wall" P-TECH campus.  Based upon the availability of accelerated Master's degree programs through our IHE partners, Rio Hondo ISD will be able to expand the number of dual enrollment courses offered by RHHS faculty to include: Economics 2301; Spanish 2313 & 2315; Government 2305 & 2306, and BIOL 1306/1106; BIOL 1307/1107.  This will add 23 credit hours to our local course offerings totaling to 45 hours to be taught by RHHS DC faculty in support of the Associates of Arts in General Studies.   RHISD will continue to recruit RHHS faculty members to enroll in accelerated Master's degree programs through our partnering 4 year IHEs with the ultimate goal of being able to fully staff RHHS P-TECH with all of the dual enrollment instructors needed to satisfy all the course requirements of the Associates Degree through our partnership with TSC.   The RHISD compensation plan offers significant stipends to dual enrollment instructors to promote the recruitment and retainment of highly qualified RHISD DC instructors.  
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Rio Hondo ISD is partnering with two 4-year IHEs to provide graduate level instruction to participating Rio Hondo High School teachers in the Expansion of DC Faculty Program.   New Mexico State University (NMSU), through the School of Teacher Preparation, Administration, and Leadership Division, has committed to developing an accelerated Masters of Arts in Teaching with 18 hours of concentration in the following teaching disciplines: Government, Spanish, and Economics through Distance Education.   The University of Texas Rio Grande Valley (UTRGV), through the Office of Graduate Studies and New Program Development, has committed to developing an accelerated Masters Degree program in Curriculum & Instruction with 18 hours of concentration in English as well as an accelerated Masters Degree program in Biology.  Both of our 4-year IHE partners are committed to support RHISD in meeting all of the requirements of the Expansion of DC Faculty Program. The RHISD Assistant Superintendent of Academics will meet regularly with the NMSU Co-Director of the School of Teacher Preparation, Administration, and Leadership as well as with the UTRGV Executive Vice President for Research, Graduate Studies and New Program Development to design the credentialing program, develop roles and responsibilities for all parties, and to build a sustainable Expansion of DC Faculty Program for RHHS P-TECH.  Ongoing coordination shall be codified by a local partnership agreement between the LEA and each of the IHE partners which outlines the roles and responsibilities of each partner.  The partnership agreements will be supported through monthly collaboration meetings to assure the success of participating teachers in the program and compliance with all grant reporting requirements.  NMSU and UTRGV Roles and Responsibilities include the following: * Commitment to collaborate with RHISD to design an accelerated Master's degree program for the identified disciplines as per the requirements of Texas Southmost College and the Southern Association of Colleges and School and Schools Commission on Colleges.  * Commitment to support participating RHHS teachers to earn an accelerated Master's Degree with 18 hours of concentration in the discipline aligned to the DC requirements by May 2023 and to mentor participants throughout the Master's Degree experience.   * Commitment to collaborate with RHISD on grant reporting requirements and to assist in nurturing and developing a sustainable expansion of DC faculty program after the grant period ends for RHISD.    
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



