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The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
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2021-2023 Educator Preparation Improvement and Innovation Center 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, March 23, 2021   

Application stamp-in date and time

Grant period from April 19, 2021 to May 31, 2023

Required Attachments

SAS # 574-21 2021-2023 Educator Preparation Improvement and Innovation Center

NOGA ID

701-21-110RFA # Page 1 of 9

General Appropriations Act, Article III, Rider 41, 86th Texas Legislature Authorizing legislation

Pre-award costs permitted from the date of the award announcement 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 Educator Preparation Improvement and Innovation Center LOI Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 Educator 
Preparation Improvement and Innovation Center LOI Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant agrees to adhere with fidelity to TEA's selection rubric for selection of TA providers upon review of all 
eligible TA applicants.  

Shared services arrangements (SSAs) are not permitted for this grant. X
Shared Services Arrangements
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Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. The applicant must demonstrative the ability to manage 
multiple high-profile projects to completion and also be able to communicate and collaborate effectively across multiple 
partner entities. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Budget Narrative 

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.



SAS # 574-21 2021-2023 Educator Preparation Improvement and Innovation Center701-21-110RFA # Page 5 of 9

CDN Vendor ID Amendment #

TEA Program Requirements
1. Describe how you will partner with TEA to recruit and select Technical Assistance Providers.
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CDN Vendor ID Amendment #

TEA Program Requirements

2. Describe how you will support the management of technical assistance providers’ agreed upon deliverables.

3. Describe the strategies you will use to collect and manage data related to program implementation.
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
4. Describe the structures and strategies you will use in partnership with TEA to source and develop exemplar practices in 
educator preparation.
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CDN Vendor ID Amendment #

5. Describe the approach you will take to develop quality communication tools and resources to support the program. 

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Education Service Center Region13
13
4297604
5701 Springdale Road
Austin
78723
Dr. Millie Klein
millie.klein@esc13.txed.net
512-919-5105
Keith Thompson
keith.thompson@esc13.txed.net
512-919-5141
Dr. Rich Elsasser
Executive Director
rich.elsasser@esc13.txed.net
512-919-5301
--Payroll Costs: Dr. Millie Klein (Deputy Executive Director of Strategic Initiatives), Mr. Keith Thompson (Associate Director of Leadership Initiatives), and Mrs. Rachel Simic (Sr. Coordinator of Leadership Initiatives) bring years of valuable experience to this project and will serve as the team that is overseeing the work. ESC 13 proposes hiring two EPIIC Project Coordinators to provide daily coordination of the EPIIC project and serve as TEA’s primary points of contact. The Project Coordinators will work in tandem to manage EPP capacity building efforts including the following: coordination of ESC 13’s RFP process to recruit, vet, and select Technical Assistance Providers (EPIIC Providers); management of EPIIC Providers’ delivery of agreed upon capacity building activities; oversight of all vendor contracts, deliverables, and invoicing; accountability for budget tracking and fiscal processes; and management, review, and development of communication resources and tools. An existing ESC 13 Budget Manager, Program Assistant, and Data Analyst will spend a small percentage of their time providing program support. Payroll costs for these eight employees will be $458,567. Employee benefits will be $75,155.--Professional and Contracted Services: To fulfill the needs and goals of the program, ESC 13 will reserve the majority of the budget ($2,464,314) for professional and contracted services. $1,415,470 of these funds will provide payment for services completed by EPIIC Providers; ESC 13 will contract internally with Communications and Productions team to fulfill other obligations such as development of the EPIIC Exemplar library, website, and promotional materials for $1,000,000. The remaining $48,844 will be designated for printwork and internal technology support.--Supplies and Materials: $20,000 has been assigned for additional supplies and materials (i.e. Qualtrics and other online project management tools) that do not fall under the contracts awarded for EPIIC Providers or resource development.--Other Operating Costs: Travel costs for EPIIC Providers will cost $100,000; these funds will allow for on-site visits and training as needed. --Indirect Costs: ESC 13 will receive $266,399 in indirect costs.Adjustments will be made based on monthly review of costs and expenses, and discussions during ongoing check-in meetings with TEA staff. LEA feedback and identified needs may also drive adjustments. For more information, please see Appendix A: Snapshot of ESC 13's Ability to Manage Funds Currently Allocated to Similar Programs.
Potential Technical Assistance Providers (EPIIC Providers) for EPIIC will apply for this opportunity via ESC 13’s Request for Proposals (RFP) process. To begin, ESC 13 and TEA will meet to discuss criteria for the RFP to include scope of work (SOW), scoring guidelines and elements, proposal requirements and assurances, allowable activities and use of funds, as well as contacts for clarifying information and submitting questions. At the direction of TEA, ESC 13 will customize the RFP posting using an established template (Appendix B) with the following sections: RFP Description, General Conditions, Selection Criteria, Introduction, Invitation, Key Dates, Contract Term, Terms and Conditions, SOW, Conditions for Submission of Proposal, as well as a Certificate of Notice of Eligibility to be signed by the applicant. Simultaneously, ESC 13 will use an established template to develop a scoring matrix in accordance with State law TEC 44.031 that captures all scoring criteria outlined in the RFP. The scoring matrix can be customized by ESC 13 and TEA to include the following elements: Quality of Approach to Proposal Requirements; Quality of Previous Experience and Reputation; Quality of Management Approach; Quality of Budget Proposal; Qualifications and Reputation with ESC 13/TEA/LEAs; and Quality/Value of Goods and Services.Once the RFP and scoring matrix are finalized (Appendix C), the RFP will be publicly posted on the ESC 13 website for a minimum of ten days, as well as through public notices via prominent central Texas and surrounding area newspaper agencies announcing the RFP opportunity. TEA-approved newspaper announcements will run for two consecutive Sundays. If specific rationale is provided, TEA and ESC 13 may also identify a pool of organizations to send the RFP to directly. All questions will be documented in writing and routed to the generic inbox rfp@esc13.txed.net. ESC 13’s Sr. Coordinator of ESC Grants, Contracts, & Procurement will disperse questions to team leads at ESC 13 and TEA. ESC 13 will then create an FAQ based on questions submitted and post it alongside the RFP on ESC 13’s website a minimum of five days prior to the RFP deadline. Upon conclusion of the RFP posting, ESC 13 will announce all proposals received and collate all proposals for review. ESC 13’s Sr. Coordinator of ESC Grants, Contracts, & Procurement will identify a scoring team from TEA and ESC 13, with a majority of reviewers being from ESC 13, to review all proposals. If needed, ESC 13 will create a guide to the scoring matrix so that all members of the team are aligned on best practices. Once all submissions are scored, the team will select EPIIC Providers based on their ability and capacity to deliver on the criteria and SOW established in the RFP.  Assignments for approved EPIIC Providers will be documented and submitted to TEA. Providers approved by the ESC 13 Board of Directors at their regularly scheduled board meetings may be offered a contract that aligns to ESC 13’s fiscal calendar and specifies legally binding terms and conditions. The processing of contracts takes between 5-7 business days after receiving all required documentation and contract approvals. ESC 13 will review start and end dates for contracts and ensure that all signing parties are aware of the contract duration prior to initiation. Start dates will be based on when all parties have signed the contract. ESC 13 and TEA will verify that sufficient funds are available in the associated grant, that the contract being submitted will supplement not supplant current work, and that no conflict of interest exists between a TEA staff member and the signing party. ESC 13 and TEA will also review each contract’s SOW; total amount; grant name; provider name and contact information; and provider payment: hourly vs flat rate. All contractors must adhere to agency policy regarding fingerprinting and criminal background checks prior to conducting any school visits.ESC 13 has established systems in place with the ESC 13 business office to support the contracting process, payment of invoices, and budget monitoring of remaining funds used to pay EPIIC Providers across the state. Contracting procedures include developing contracts, disbursement and reimbursements of funds, as well as tracking remaining funds in all provider and grant contracts. ESC 13 will provide training to all EPIIC Providers detailing the process for invoicing and deliverable documentation and submission. In order to receive payment, providers will be required to submit invoices and documentation within the timeline established by ESC 13 and according to the agreed upon schedule outlined in the contract terms and conditions. 
ESC 13 has a long history of effectively managing the tracking of placements for a statewide system of consultants serving numerous schools across Texas including efficient systems that have been refined over time to support a complex and high functioning network. Upon grant award, ESC 13 will schedule a kickoff meeting with TEA in April 2021 to gain clarity on needs, goals, and objectives of the EPIIC grant. During this meeting, TEA and ESC 13 will identify potential aids and barriers to success and finalize a detailed strategic work plan with milestones showing major project activities and planned completion dates. The plan will establish delivery of agreed upon capacity building activities and create a process for face-to-face and virtual meetings between ESC 13 and TEA; it will also establish project outcomes, timelines, and communication protocols to support the management of EPIIC Providers. ESC 13 and TEA will continue meeting monthly to ensure continued alignment on expectations, milestones, and due dates. To support the management of EPIIC Providers, ESC 13 will develop an EPIIC Provider Handbook (Appendix D) to provide quick reference to support the onboarding of EPIIC Providers and outline program priorities and required deliverables. The handbook will describe roles and responsibilities of the EPIIC Provider, as well as all components of the EPIIC Program including ESC 13’s methods for recruitment, placement/replacement, professional development, technical assistance, evaluation, and continuous improvement. ESC 13 will also ensure that the handbook provides a clear understanding of the Texas Education Code and Texas Administrative Code, and messaging and expectations from TEA program staff.  As the initiative evolves, continuous adjustments will be made to better equip providers in effectively fulfilling their roles. At the direction of TEA, ESC 13 can use previously established systems to create a customized tracking and placement system to connect EPPs and districts with EPIIC Providers across priority areas to inform the continuity of educator preparation efforts. ESC 13 also has a team of support personnel who are distinctly qualified to manage placements and contracts as well as maintain comprehensive working spreadsheets to align an EPIIC Provider’s knowledge and experience to the specific needs of a campus and track their subsequent impact within the network. TEA will have final approval over all aspects of the grant objectives including the selection of providers, removal of providers, and all placements with LEAs. 
Upon program kickoff, ESC 13 will work with TEA to determine preferred strategies to collect and manage data so that metrics and evaluations outlined within the program guidelines are met. ESC 13 will utilize online project management tools (surveys, website analytics, feedback forms, task activity plans, agendas, spreadsheets, virtual and face-to-face interactions etc.) to facilitate and document timely completion of all tasks and activities. ESC 13 will provide monthly reports detailing progress made toward program deliverables and quarterly reports to determine progress toward established program metrics. Quarterly program evidence will be submitted alongside quarterly reports to document each EPIIC Provider’s growth toward achievement of program deliverables. Additionally, ESC 13 and TEA can work with LEAs to disseminate annual perception surveys to evaluate and determine efficacy of EPIIC Providers and quality of program communication and related tools. Surveys developed and customized through Qualtrics will effectively measure and track annual summative reports to determine service satisfaction, efficacy, quality of implementation, and key performance indicators of EPIIC Providers. The organization that this platform provides will make survey results sharing and input gathering easy to access across multiple stakeholder groups as needed. The Qualtrics platform is capable of analyzing, storing, and reporting on a wide range of data collection methods. Quantitative and qualitative data can be collected and digitally presented for ease of sharing trends, across stakeholder groups on program performance outcomes, including but not limited to the following:     -Training Development and Delivery: Metrics of formative and summative survey deployment     -Deliverables of EPIIC Providers: Quality, clarity, and alignment of EPP technical assistance delivered to LEAs; EPP           participation composite; recruitment and retention of EPPs     -Stakeholder Communication: monthly communication logs with TEA, LEAs, & EPPS; evidence of timeliness and accuracy        of project execution
ESC 13 has valuable experience in partnering with TEA in the development and sourcing of exemplar practices. This experience has allowed us the opportunity to strengthen our processes for obtaining exemplar practices from across the state in an efficient and organized manner all the while still producing high quality products that are aligned to the objectives of the project. An example of similar work completed previously by ESC 13 is through the Center for Effective Schools in partnership with the Division of School Improvement at TEA and is available at www.texasesf.org.To source and develop exemplar practices in Educator Preparation Programs (EPPs), ESC 13 will develop and/or curate, make available, and maintain tools and resources identified by TEA to support the EPIIC grant and create an EPIIC Exemplar Library. ESC 13 will begin by creating an inventory of existing TEA resources to reduce redundancies, fill existing gaps in services, and ultimately ensure streamlined support statewide. Working with TEA and current EPPs, ESC 13 will identify resources needed to support the EPPs and LEAs across Texas in continuous improvement efforts in service of Texas teachers and students. Exemplars will be developed in the field and published to the website in a timely manner to aid EPPs and LEAs in their work. New resources may include webinars, video segments, an FAQ document, a how-to guide, handbooks, and/or overview brochures. At the direction of TEA, ESC 13 will also develop guidance documents, flow charts, and processes to meet the needs of the program as they evolve. ESC 13 has experience in developing and working with TEA-approved work plans to ensure the timely and accurate implementation of the activities listed within the work plan. The EPIIC Exemplar Library will be housed within the website (see question #5) for EPIIC and will be developed, shared, and disseminated in a variety of flexible formats. The ESC 13 team will be able to create functionality for the EPIIC Exemplar Library that allows resources to be filtered and organized as shown in Appendix E. In addition, ESC 13 has the ability to manage users and restrict content based on different levels of access. Creating our own user management system will allow us to have public facing information as well as additional content that is available to different user groups depending on their level of access. To support the user accessibility and ease of use, ESC 13 is ready to support TEA with recorded or live webinars that will serve as technical assistance with basic website navigation and functionality.  ESC 13, at the direction of TEA, will launch a webinar series to provide targeted information about topics related to the EPIIC program and address strategies and best practices for implementation. ESC 13 will develop an integrated calendar and plan for webinars offered for EPIIC Providers, campus leadership teams, and/or the general public. Once the calendar and plan is approved by TEA, ESC 13 can secure presenters and schedule and host the webinars. Recorded webinars will be shared with participants and/or posted to the EPIIC website as appropriate. ESC 13 will also provide a report after each webinar which includes, but is not limited to, a list of attendees and documents disseminated during the webinar. ESC 13 also proposes the development of a EPIIC listserv to disseminate specific information to EPPs, ESCs, campuses, districts, and stakeholders across the state. Examples of listserv topics may include announcements regarding upcoming training opportunities, registration reminders, agenda updates, reminders to complete a post-training survey, and the availability of post-training certificates. 
To support the launch of the EPIIC program, ESC 13 will develop a website (Appendix F) to house the EPIIC Exemplar Library referenced in activity 4 and to create awareness of EPIIC across the state and build educator capacity within districts and campuses. Once a consensus is formed around the website design, user experience, and architectural requirements of the website, an appropriate development platform or tools will be identified to facilitate rapid development and prototyping. These tools may include both front‐end and back-end frameworks and/or content management systems. After securing the necessary tools and preparing for implementation, a process of iterative design and development will begin. Functionality of the new site will be created and tested by ESC 13 and then reviewed by TEA. Following testing and review by internal stakeholders, the system will be launched and tested by a small group of external stakeholders. ESC 13 will capture feedback for this testing phase to make any necessary refinements prior to final launch.Throughout the grant period, program staff will work closely with the Communication and Production team at ESC 13 to continue to develop the website in a way that is user-friendly, graphic rich, easily navigated, and inclusive of all resources. The website will have the features including, but not limited to, the following:-Informational home pages/landing pages communicating an overview of programming to the general public-----Calendar of upcoming training events, webinars, and online courses-----Notices of professional development opportunities and modules-----General information applicable to schools, such as grant opportunities-EPIIC Exemplar Library -----Resources to support partnerships with LEAs-----Best practice features and webinars concerning implementation, research findings, and lessons learned-----Resources on understanding and implementing the EPIIC system-----Recorded training webinars-Website updates as required by TEA including resources and designation updates-One-click access to content needed by all stakeholdersESC 13 will provide a monthly progress report of updates required for the website, along with justification and projected dates for completion, lists of new resources developed and included on the website, and monthly website analytics. Additionally, ESC 13 will ensure that all developed resources, materials, and program websites follow TAC Chapter 206, Accessibility and Usability of State Websites; TAC Chapter 213; the Federal Section 508 standards, and Americans with Disabilities Act (ADA) requirements. ESC 13 will also make ongoing changes as needed and requested by TEA.To promote the new EPIIC website and program, the Communication and Production team at ESC 13 in collaboration with TEA will ideate, execute, and manage campaigns & marketing plans designed to create impact and deliver results and build statewide awareness. ESC 13 will work closely with TEA to create a brand and messaging strategy that effectively meets both the target goals of the audience and the agency. ESC 13 will create promotional materials in concise, client centered formats that can be shared with districts and with members of the statewide educational community as well as posted on the EPIIC website. Examples of promotional materials include: brochures/flyers for print and distribution; talking points for staff to use when meeting with school district and school personnel; frequently asked questions (FAQ) documents; active email campaigns (via outlets like MailChimp and SurveyMonkey); and social media outreach, such as YouTube, Twitter, and Facebook.
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