




















bT ------------------------------------ 
LAMAR INSTITUTE 
OF TECHNOLOGY 

October 27,2020 

Colleagues, 

Lamar Institute of Technology (LIT) fully supports the partnership between our college and the High 
Island Independent School District (HIISD) in the establishment of an Early College High School (ECHS). 

LIT currently has a Dual Credit MOU in place with HIISD and have established processes, supportive 
services, and strong communication between our teams to ensure the success of dual credit students. 
HIISD has established a strong foundation for a successful ECHS, and LIT is committed to working 
collaboratively with the district to ensure successful outcomes for High Island Early College High School 
students. 

The HIISD and LIT leadership team members have already convened to work on plans for 
implementation and have drafted a preliminary ECHS MOU reflecting these plans. The team has 
identified three academic pathways that will each result in a fully transferrable associate's degree. 
Additionally, LIT has a long-established partnership with Lamar University with articulations for the three 
associate degree program pathways that High Island Early College High School intends to offer: the 
Associate of Arts in General Studies, the Associate of Science in Criminal Justice, and the Associate of 
Arts in Business. 

We are committed to a successful and long-term relationship with HIISD; the Board of Trustees; and the 
staff, faculty, and students of High Island Independent School District. This will be a great opportunity to 
serve students, provide access to quality higher education, and student success as they begin their 
postsecondary educational programs while completing their high school graduation requirements. 

Regards, 

Kerry K. Mix, Ph.D. 

OFFICE OF THE EXECUTIVE VICE PRESIDENT & PROVOST 
P.O. Box 10043· Beaumont,Texas·77710 1(409) 880-2148· (800) 950-6989· kmix@lit.edu 

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM'" 











ECHS Academics Matrix for Student Supports and Services Template 

Identify and describe the student supports and services which will be provided in Grades 9-12 for students participating in the 

ECHS program that will enable students to successfully persist through the rigor of the program and complete an associate 

degree. You may add/delete rows as needed to customize for your ECHS program. 

 

Year/Grade Level 
in Which Student 

Receives 
Supports/Services 

Identify Each Student 
Support/Service 

Provided 

Describe the Implementation of Each 
Student Support/Service 

Anticipated 
Student 

Outcome 

Campus/District/IHE 
Stakeholder(s) with Primary 

Responsibility for 
Supports/Services 

Summer before 
Grade 9 

Parent Orientation  Informational night with parents Increase College 
Readiness 

IHE and ISD  

Summer Bridge Program Train students on college support 
systems and ECHS expectations  

Increase College 
Readiness 

IHE and ISD 

Year 1/Grade 9 

Learning Frameworks College readiness to course to ensure 
good study habits for college success  

Increase College 
Readiness 

IHE and ISD 

Progress Check-ins 
during semester 

Meet with student and ECHS personnel 
to review progress reports 

Successful 
progress 

ISD 

Summer before 
Grade 10 

Review individual 
students progress 

Conference with student, parent and 
appropriate staff 

Student staying 
on track; grades 

ISD 

Year 2/Grade 10 

Advising for Pathways Students choose Associate Pathway Progress toward 
Degree completion  

IHE and ISD 

Progress Check-ins 
during semester 

Meet with student and ECHS personnel 
to review progress reports 

Successful 
progress 

ISD 

LIT/Lamar Campus Tours Tour campus and meet with Dept. Chairs 
to make decision about pathway choice 

Progress toward 
Degree completion 

IHE and ISD 

Summer before 
Grade 11 

Review individual 
student progress  

Conference with student, parent and 
appropriate staff 

Student staying 
on track; grades 

ISD 

Year 3/Grade 11 

Resume Building Resume build and review with local Ind Soft Skills for 
employability  

ISD/Industry  

College Advising Meet with LIT advisors to plan senior yr Progress toward 
Degree completion 

IHE/ISD  
 

Math TSI Prep 
Schedule PSAT/SAT/ACT 

Fall TSI prep for those who have not passed 
Register and administer tests 

TSI Ready  ISD/IHE 
 

Summer before 
Grade 12 

Review individual 
student progress 

Conference with student, parent and 
appropriate staff 

Progress, staying 
on track 

ISD 



ECHS Academics Matrix for Student Supports and Services Template 

Identify and describe the student supports and services which will be provided in Grades 9-12 for students participating in the 

ECHS program that will enable students to successfully persist through the rigor of the program and complete an associate 

degree. You may add/delete rows as needed to customize for your ECHS program. 

 

Review PGP & higher ed. 
plans 

Finalize course of study, meet deadlines Graduation ready ISD 

Degree Audit Review Go over LIT degree audit with students to 
ensure all courses are in place for grad.  

College Grad. 
Ready 

IHE and ISD  

Year 4/Grade 12 

Mock Interviews  Interviews with local industry  Soft Skills for 
employability 

ISD/Industry  

Financial Aid Assistance LIT provides FASFA and scholarship help  Progress toward 
Degree completion 

LIT 

College Application Days LIT provides college app workshops Progress toward 
Degree completion 

LIT 
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