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Competitive grant applications and amendments to competitivegrants@tea.texas.gov 

2021–2023 Charter School Program Grant (Subchapter D) 
COMPETITIVE GRANT Application Due 11:59 p.m. CT, January 19, 2021

Application stamp-in date and time

Grant period from April 1, 2021 – July 31, 2023

SAS # 513-21 2021–2023 Charter School Program Grant (Subchapter D)

NOGA ID

701-21-107RFA # Page 1 of 11

P.L. 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, 
Subchapter AA

Authorizing Legislation

Pre-award costs are not permitted.X

1.  Federal Definition of a Public Charter School 
Required Attachments

Applicant Information

Amendment Number

Amendment Number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, 
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title

Email Phone

Signature Date

Grant Writer Name Signature Date

Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

mailto:competitivegrants@tea.texas.gov?subject=2021-2023%20Charter%20School%20Program%20Grant%20(Subchapter%20D)%20Application%20Submission


SAS # 513-21 2021–2023 Charter School Program Grant (Subchapter D)701-21-107RFA # Page 2 of 11

Amendment #Vendor IDCDN

Shared Services Arrangements

X SSAs are not permitted for this grant.

Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe 
your plan for addressing each need. 

Quantifiable Need Plan for Addressing Need

SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable, 
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the 
process and implementation goals defined for the grant.
First-Quarter Benchmark
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CDN Vendor ID Amendment #

Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks do not show progress towards meeting your summative SMART goal, describe how you will use evaluation 
data to modify your program for sustainability.
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CDN Vendor ID Amendment #

Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must 
comply with these assurances. Check each of the following boxes to indicate your compliance.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2021–2023 Charter School Program Grant (Subchapter D) Program Guidelines, and 
shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the 
grant program.

4.  The applicant provides assurance that their financial accounting system adheres to the following requirements: 
 a. accommodates the minimum 15-digit account code mandated by the FASRG; 
 b. generates information needed for PEIMS reporting; and 
 c. ensures adequate accountability of state and federal funds. 
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire 
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to 
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

5.  The applicant provides assurance that it will maintain clear documentation and data for the school and students served 
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA, 
and will submit the reports in the format and manner requested by TEA’s Division of Financial Compliance. Grantees will 
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

6.  The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional 
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such 
copy immediately.

7.  According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education 
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application, 
the authorized official of the public charter school certifies that each of the statements in the definition is true and that 
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time, 
formula or discretionary, from TEA if it does not comply with this definition.

8. Open-enrollment charter holders applying on behalf of a high-quality campus approved by the commissioner of 
education:  The applicant provides assurance that the existing charter, as approved by the applicable state authorizer 
(the State Board of Education or the commissioner of education), and the Application for High-Quality Campus 
Designation, under which the new charter school campus was approved by the commissioner of education, are 
incorporated by reference into this grant application and address statutory requirements in compliance with PL 114-95, 
Title IV, Part C, ESSA.
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CDN Vendor ID Amendment #

Statutory Requirements 
1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management 
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency 
involved (TEA), such as a contract or performance agreement, how a school’s performance in the state’s accountability 
system and impact on student achievement (which may include student academic growth) will be one of the most 
important factors for renewal or revocation of the school’s charter, and how the authorized public chartering agency 
involved (TEA) will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational 
factors involving the management of the school.

3. Describe how the autonomy and flexibility granted to the proposed charter school campus is consistent with the 
definition of a charter school in Section 4310, including how the proposed charter school campus will have a high degree of 
autonomy over budget and operations and personnel decisions. Include a detailed description of the ways in which the 
proposed charter school campus will be permitted to govern autonomously, as evidenced by the day-to-day decision 
makers at the campus and their input with regard to the school’s curriculum, calendar, budget, and daily operations. 
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CDN Vendor ID Amendment #

Statutory Requirements 

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the 
operation of the proposed charter school or high-quality charter school campus, and how the eligible applicant will 
maintain financial sustainability after the end of the grant period.

6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement 
strategies to operate the proposed charter school campus.

4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on 
the implementation and operation of the proposed charter school campus. 
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CDN Vendor ID Amendment #

Statutory Requirements 

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter 
school campus.
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CDN Vendor ID Amendment #

TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2021–2022.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2021–2022 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2022–2023.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3.   Provide the number of students to be served in 2021 -2022 who would otherwise attend an F-rated campus (from the 
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All 
Campuses by Rating for more information.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2021–2022 school year.

Total Staff Total Parents Total Families Total Campuses

4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent 
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as 
described above. Please click on the All Campuses by Rating link for more information. 

# District Name Campus Name 9 Digit CDC Number

1.

2.

3.

4.

5.

6.

Not Applicable - No students will be served during the 2021–2022 school year.

https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services

X PNP Equitable Services does not apply to this grant.
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CDN Vendor ID Amendment #

Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. 

Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your 
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100)

PROFESSIONAL AND CONTRACTED SERVICES (6200)

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

TOTAL BUDGET REQUEST

CAPITAL OUTLAY (6600)

BUDGET

Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress 
toward achieving those results and professional development of teachers and other staff who will work in the charter 
school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and 
educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that 
cannot be met from state or local sources)

Total Planning Activity Costs + Total Implementation Activity Costs 
(This amount should match TOTAL BUDGET REQUEST)
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Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to 
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along 
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the 
last page of the budget template.  

You may duplicate this page

Negotiated/Amended Section 
For amendments: Choose the section you 
wish to amend from the drop down menu. 

Negotiated Change/Amendment 
For amendments: Describe the changes you are making and the reason for 
them. Always work with the most recent negotiated or amended application. If 
you are requesting a revised budget, please include the budget attachments 
with your amendment.

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

https://tea.texas.gov/finance-and-grants/grants/state-federal/administering-a-grant
mailto:competitivegrants@tea.texas.gov?subject=Amendment%20Submission

TEA will only accept grant application documents by email, including competitive grant applications and amendments.  Submit grant applications and amendments as follows:
Competitive grant applications and amendments to competitivegrants@tea.texas.gov
TEA logo
TEA logo
2021–2023 Charter School Program Grant (Subchapter D)COMPETITIVE GRANT Application Due 11:59 p.m. CT, January 19, 2021
Application stamp-in date and time
Grant period from
For TEA use only
April 1, 2021 – July 31, 2023
SAS #
513-21
2021–2023 Charter School Program Grant (Subchapter D)
For TEA use only
NOGA ID
701-21-107
RFA #
Page  of 
For TEA use only
P.L. 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subchapter AA
Authorizing Legislation
Pre-award costs are not permitted.
For TEA use only
X
1.  Federal Definition of a Public Charter School
Required Attachments
SAS #
513-21
2021–2023 Charter School Program Grant (Subchapter D)
701-21-107
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Measurable Progress (Cont.)
Project Evaluation and Modification
Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances. Check each of the following boxes to indicate your compliance.
Statutory Requirements 
Statutory Requirements 
Statutory Requirements 
TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2021–2022.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2022–2023.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
3.   Provide the number of students to be served in 2021 -2022 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating for more information.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as described above. Please click on the All Campuses by Rating link for more information.
#
District Name
Campus Name
9 Digit CDC Number
1.
2.
3.
4.
5.
6.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
CAPITAL OUTLAY (6600)
BUDGET
Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress toward achieving those results and professional development of teachers and other staff who will work in the charter school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that cannot be met from state or local sources)
Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST)
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template. 
You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
9.0.0.0.20091029.1.612548.606130
Participant support
Prelude Preparatory Charter School
20
4122 Muir Wood Drive
San Antonio
78257
210-885-0129
Lauren Lewis
lauren.lewis@preludeprep.org
210-885-0129
Kim Munoz
kim.munoz1@yahoo.com
210-427-6900
Lauren Lewis
Superintendent/CEO
lauren.lewis@preludeprep.org
210-885-0129
Lauren Lewis
1
By the end of the CSP grant period: 1) 70% of students in Kindergarten will be at Independent Reading Level Assessment (IRLA) Level 3Y, demonstrating 1st grade reading readiness as indicated by IRLA; 2) 80% of students in grade one will be at IRLA Level 1B, demonstrating 2nd grade reading readiness; 3) 90% of students in grade two will be at IRLA Level 2B, demonstrating 3rd grade readiness; and 4) 90% of K-1 students will grow minimum of 2 levels of reading growth per year on IRLA framework each year tested.  * All subgroups of students, including those designated as ELs and those receiving Special Education Services will, on average, achieve same absolute Reading Readiness Metrics. 
By the end of the FIRST QUARTER of the CSP grant period: 1) At least 45% of students in Kindergarten will be at Independent Reading Level Assessment (IRLA) Level 3Y, demonstrating 1st grade reading readiness as indicated by IRLA; and2) At least 50% of students in grade one will be at IRLA Level 1B, demonstrating 2nd grade reading readiness. All subgroups of students, including those designated as ELs and those receiving Special Education Services will, on average, achieve same absolute Reading Readiness Metrics. 
By the end of the SECOND QUARTER of the CSP grant period: 1) At least 55% of students in Kindergarten will be at Independent Reading Level Assessment (IRLA) Level 3Y, demonstrating 1st grade reading readiness as indicated by IRLA; and2) At least 60% of students in grade one will be at IRLA Level 1B, demonstrating 2nd grade reading readiness. All subgroups of students, including those designated as ELs and those receiving Special Education Services will, on average, achieve same absolute Reading Readiness Metrics. 
By the end of the THIRD QUARTER of the CSP grant period: 1) At least 65% of students in Kindergarten will be at Independent Reading Level Assessment (IRLA) Level 3Y, demonstrating 1st grade reading readiness as indicated by IRLA; and2) At least 70% of students in grade one will be at IRLA Level 1B, demonstrating 2nd grade reading readiness; and 3) At least 50% of students in grade two will be at IRLA Level 2B, demonstrating 3rd grade readinessAll subgroups of students, including those designated as ELs and those receiving Special Education Services will, on average, achieve same absolute Reading Readiness Metrics. 
    Prelude Preparatory will implement a “Backwards Design” approach to planning lessons. We ensure students achieve a depth of knowledge through the following planning process: (1) We specify what students need to know, understand, and do at each grade level in each content area. We identify the desired results we want our students to achieve as measured by a formative or summative assessment and skills and knowledge required for each. (2) We plan and implement TEKS-aligned, standards-based assessments to determine if students are meeting the learning outcomes. (3) We plan instruction and learning activities to ensure each Prelude student can successfully master the required learning outcome.    Prelude will use frequent informal and formal assessment to inform instructional decisions that result in the continued and ambitious academic growth of each child. Like all successful schools, data will drive our decisions and our commitment to measurable and continuous student success; we know collecting and analyzing student learning data only becomes meaningful when combined with effective action. Teachers will be trained to intently monitor their students’ independent practice to address individual and class misconceptions as they occur and to plan for the next lesson. Through exit tickets, running records, tracking of sight words, reading levels, student goals, and next steps, data will be used to help to make decisions on what instruction each individual student needs to advance, including students designated as EL or those who may be receiving special education services or be engaged in various levels of our RTI program. We will devote two days to data analysis on the school calendar, and teachers will have two preparation periods daily to analyze student work and prepare lessons that meet students’ needs. Teachers will have weekly collaborative time where they can analyze work with others and collaborate on plans to improve students learning.     We focus on student growth, using data to drive our instruction combined with effective actions to remediate student learning, and time in the schedule for teachers to analyze, plan, and collaborate. Should benchmark data not show progress toward meeting the summative SMART goal and related measures of success, Prelude will identify the students most in need of assistance and will collaborate with parents/caregivers to design an individualized plan for success, monitoring student progress weekly, and using both QUALITATIVE and QUANTITATIVE data and feedback to improve teacher professional development and make thoughtful changes to the instructional program and/or student support services.
    Prelude Preparatory Charter School is a charter school operated by its sponsoring entity, Prelude Preparatory, Inc., which has been authorized by the Commissioner of the Texas Education Agency as a Generation 25 Subchapter D, Section 12.101 Open-Enrollment Charter School in accordance with State Board of Education rules and policies.  As such, Prelude Preparatory Charter School is a Local Education Agency (LEA).     The initial Board will be composed of 5 to 9 members, and will grow over time to meet the needs of the school; the Board will maintain oversight of the school, ensuring academic, fiscal, and regulatory/legal compliance. The Board hires the Superintendent to manage day-to-day operations, while holding the Superintendent accountable for metrics set forth in the charter and annually evaluates the Superintendent against clear metrics aligned to all core functions and responsibilities of that position. The Board evaluates in the areas of Governance and Board Relations, Community Relations, Staff Management, Finance and Operations, and Instructional Leadership. The Superintendent reports formally to the Board monthly, providing all requested academic, financial, and regulatory/legal documents to the Board in a timely manner so all members can review the information prior to the meeting.  The Superintendent is the only staff position that reports to the Board.  
As a TEA-authorized Generation 25 charter school, Prelude is measured annually using the Charter School Performance Framework (CSPF).  Academic, Financial, and Operational Performance Indicators Prelude is responsible for achieving are detailed on pages 78-82 of Prelude's Generation 25 charter application.  TEA reserves the right to revoke or not renew Prelude's charter based on student academic achievement, financial, structural, or operational factors involving the management of the school. The Prelude Preparatory Charter School Board of Directors will work with the Superintendent to consistently monitor accountability requirements using the CSPF and additional metrics requiring data that reports student growth, absolute, and comparative achievement across grade levels, subjects, and subgroups. All monitoring will be done in alignment with the school’s mission, vision, and goals and will include consistent, calendar-driven reporting from the Superintendent to the Board and Board action steps upon analysis of that data.
Prelude Preparatory Charter School will have complete autonomy over budget, operations, and personnel decisions.  Prelude is operated by its sponsoring entity, Prelude Preparatory, Inc.  As such, there is a clear delineation between Governance and Management responsibilities.  The Board hires the Superintendent to manage day-to-day operations giving autonomy over budget, operations, and personnel decisions to the Superintendent and the school staff responsible for the day to day decision making.  Such examples include the selection of all curriculum, a school calendar that has been developed with additional school days and a longer school day, daily and weekly schedules that provide extensive time for teacher collaboration and development, development of interview processes, teacher evaluation systems, and hiring, and selection of operational software such as student information systems and financial software.
The founders and staff of Prelude Preparatory Charter School understand that the purpose of this Charter School Program Start-up Grant program is to provide financial assistance for the planning, program design, and initial implementation of charter schools and support the growth of high-quality charter schools in Texas, especially those focused on improving academic outcomes for educationally disadvantaged students. All planned activities and expenditures of grant funds, therefore, support the strong preparation and opening of Prelude Preparatory in South San Antonio.  As detailed in the budget summary on page 10, Prelude is requesting a total of $900,000 in three budget categories:  $151,899 in PAYROLL and fringe; $295,597 in PROFESSIONAL AND CONTRACTED SERVICES; and $452,504 in SUPPLIES AND MATERIALS. No OTHER OPERATING COSTS or CAPITAL OUTLAY costs are being requested.To maintain financial sustainability after the grant period ends, Prelude's Superintendent/CEO, as supported by the Board and other financial and school staff, will identify additional resources and coordinate funding from federal, state, and local funding for student and school needs as permitted by law and regulatory guidance.  Examples of FEDERAL funding sources include, but are not limited to, the National School Lunch Program (US Dept. of Agriculture), Title I, IDEA, and federal (ED) grants.  Examples of STATE funding include state (TEA) competitive grants, state formula funding, per-pupil regular (ADA) funding, and weighted ADA (WADA) funding. Prelude will also seek to develop relationships with PRIVATE funders as well.
Prelude will support the use of effective parent, family, and community engagement strategies through multiple channels.  Each MONTH, families will receive an email update and a check-in phone call from the Head of School or Office Manager to answer questions, solicit input and feedback, and address concerns. Families will be invited to monthly social or academic events, including Parent Orientation the week prior to school opening and monthly Parent Institute workshops. These events will encourage family engagement in developing social and emotional skills, practicing academic skills, and joining our vision of building community leaders through community service events.  Teachers will communicate with parents via WEEKLY emails, classroom planners, monthly newsletters, Class DOJO app, and phone calls.  Each QUARTER, parents and community members will be invited to celebrate student academic achievement such as reading level advancement, achievement of personal goals, growth on standardized assessments, and other achievements such as perfect attendance, positive work habits, and behavior.  The school will also use social media channels to connect with families, community members, and other supporters.  All communications will be available in English and Spanish, and translators will be provided as needed.
As it did prior to authorization, Prelude will continue meet with families and the community to learn their priorities during the transition to opening, as well as post opening and beyond. Between the time of enrollment and the start of school, the Head of School and a teacher will meet with each family to share information on what they can expect from from the school and the commitment required from the family to ensure a strong partnership.  To ensure ongoing input from parents and other members of the community on school implementation and operation, Prelude will conduct parent surveys twice each year, during the winter and spring.  We will have a general survey for all parents and additional surveys for families whose children receive Special Education services or are English learners. This ensures a specific feedback loop to each group within our school community. All parents/caregivers will be invited to join the Prelude Parent Partnership. This parent-run organization will help build strong relationships between the school and parents, assist in acquiring parent volunteers, help arrange partnerships with community organizations, assist in the school's communication efforts, and support a variety of school initiatives as well as provide important, ongoing feedback to Prelude leaders and staff. The Prelude Summer Institute for Teachers will also devote time to community engagement. Faculty and staff will introduce themselves and the school to local businesses and express our commitment to collaboration through service projects.
                                          Not Applicable.  Prelude Preparatory Charter School is not requesting any waivers.
Prelude will not offer transportation services for the general population.  Prelude expects to be a neighborhood campus and draw over 50% of students from within the immediate five-mile radius. Our proposed geographic region (zip codes 78242, 78211, and 78224) encompasses an area that has approximately a 5-7 mile radius for any location in which we would ultimately place the school. As a slow growth school, our budget priorities are for the instructional staff, materials, and facilities that will deliver a high quality, college preparatory PK-8 education. With these financial priorities, our budget does not enable us to provide transportation for students. Currently, none of the charter schools located in our proposed geographic location provide transportation services. To assist families that currently use public transportation as their main form of transportation, the school's transportation budget includes the cost of semester student bus passes to assist families that currently use public transportation as their main form of transportation. Prelude WILL provide transportation to individual students as may be outlined in their Individualized Education Plans (IEPs). Prelude will contract with a local bus or shuttle service or a company such as Hop, Skip, Drive, that specialize in student transportation services to ensure that any student the requires transportation receives the services outlined in their IEP.
Frank Madla ES
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