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Application stamp-in date and time

Grant period from April 1, 2021 – July 31, 2023

SAS # 513-21 2021–2023 Charter School Program Grant (Subchapter D)

NOGA ID

701-21-107RFA # Page 1 of 11

P.L. 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, 
Subchapter AA

Authorizing Legislation

Pre-award costs are not permitted.X

1.  Federal Definition of a Public Charter School 
Required Attachments

Applicant Information

Amendment Number

Amendment Number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, 
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title

Email Phone

Signature Date

Grant Writer Name Signature Date

Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

mailto:competitivegrants@tea.texas.gov?subject=2021-2023%20Charter%20School%20Program%20Grant%20(Subchapter%20D)%20Application%20Submission
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Amendment #Vendor IDCDN

Shared Services Arrangements

X SSAs are not permitted for this grant.

Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe 
your plan for addressing each need. 

Quantifiable Need Plan for Addressing Need

SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable, 
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the 
process and implementation goals defined for the grant.
First-Quarter Benchmark
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CDN Vendor ID Amendment #

Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks do not show progress towards meeting your summative SMART goal, describe how you will use evaluation 
data to modify your program for sustainability.
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CDN Vendor ID Amendment #

Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must 
comply with these assurances. Check each of the following boxes to indicate your compliance.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2021–2023 Charter School Program Grant (Subchapter D) Program Guidelines, and 
shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the 
grant program.

4.  The applicant provides assurance that their financial accounting system adheres to the following requirements: 
 a. accommodates the minimum 15-digit account code mandated by the FASRG; 
 b. generates information needed for PEIMS reporting; and 
 c. ensures adequate accountability of state and federal funds. 
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire 
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to 
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

5.  The applicant provides assurance that it will maintain clear documentation and data for the school and students served 
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA, 
and will submit the reports in the format and manner requested by TEA’s Division of Financial Compliance. Grantees will 
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

6.  The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional 
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such 
copy immediately.

7.  According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education 
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application, 
the authorized official of the public charter school certifies that each of the statements in the definition is true and that 
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time, 
formula or discretionary, from TEA if it does not comply with this definition.

8. Open-enrollment charter holders applying on behalf of a high-quality campus approved by the commissioner of 
education:  The applicant provides assurance that the existing charter, as approved by the applicable state authorizer 
(the State Board of Education or the commissioner of education), and the Application for High-Quality Campus 
Designation, under which the new charter school campus was approved by the commissioner of education, are 
incorporated by reference into this grant application and address statutory requirements in compliance with PL 114-95, 
Title IV, Part C, ESSA.
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CDN Vendor ID Amendment #

Statutory Requirements 
1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management 
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency 
involved (TEA), such as a contract or performance agreement, how a school’s performance in the state’s accountability 
system and impact on student achievement (which may include student academic growth) will be one of the most 
important factors for renewal or revocation of the school’s charter, and how the authorized public chartering agency 
involved (TEA) will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational 
factors involving the management of the school.

3. Describe how the autonomy and flexibility granted to the proposed charter school campus is consistent with the 
definition of a charter school in Section 4310, including how the proposed charter school campus will have a high degree of 
autonomy over budget and operations and personnel decisions. Include a detailed description of the ways in which the 
proposed charter school campus will be permitted to govern autonomously, as evidenced by the day-to-day decision 
makers at the campus and their input with regard to the school’s curriculum, calendar, budget, and daily operations. 
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CDN Vendor ID Amendment #

Statutory Requirements 

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the 
operation of the proposed charter school or high-quality charter school campus, and how the eligible applicant will 
maintain financial sustainability after the end of the grant period.

6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement 
strategies to operate the proposed charter school campus.

4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on 
the implementation and operation of the proposed charter school campus. 
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CDN Vendor ID Amendment #

Statutory Requirements 

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter 
school campus.
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TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2021–2022.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2021–2022 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2022–2023.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3.   Provide the number of students to be served in 2021 -2022 who would otherwise attend an F-rated campus (from the 
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All 
Campuses by Rating for more information.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2021–2022 school year.

Total Staff Total Parents Total Families Total Campuses

4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent 
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as 
described above. Please click on the All Campuses by Rating link for more information. 

# District Name Campus Name 9 Digit CDC Number

1.

2.

3.

4.

5.

6.

Not Applicable - No students will be served during the 2021–2022 school year.

https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services

X PNP Equitable Services does not apply to this grant.
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CDN Vendor ID Amendment #

Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. 

Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your 
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100)

PROFESSIONAL AND CONTRACTED SERVICES (6200)

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

TOTAL BUDGET REQUEST

CAPITAL OUTLAY (6600)

BUDGET

Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress 
toward achieving those results and professional development of teachers and other staff who will work in the charter 
school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and 
educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that 
cannot be met from state or local sources)

Total Planning Activity Costs + Total Implementation Activity Costs 
(This amount should match TOTAL BUDGET REQUEST)
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Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to 
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along 
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the 
last page of the budget template.  

You may duplicate this page

Negotiated/Amended Section 
For amendments: Choose the section you 
wish to amend from the drop down menu. 

Negotiated Change/Amendment 
For amendments: Describe the changes you are making and the reason for 
them. Always work with the most recent negotiated or amended application. If 
you are requesting a revised budget, please include the budget attachments 
with your amendment.

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

https://tea.texas.gov/finance-and-grants/grants/state-federal/administering-a-grant
mailto:competitivegrants@tea.texas.gov?subject=Amendment%20Submission

TEA will only accept grant application documents by email, including competitive grant applications and amendments.  Submit grant applications and amendments as follows:
Competitive grant applications and amendments to competitivegrants@tea.texas.gov
TEA logo
TEA logo
2021–2023 Charter School Program Grant (Subchapter D)COMPETITIVE GRANT Application Due 11:59 p.m. CT, January 19, 2021
Application stamp-in date and time
Grant period from
For TEA use only
April 1, 2021 – July 31, 2023
SAS #
513-21
2021–2023 Charter School Program Grant (Subchapter D)
For TEA use only
NOGA ID
701-21-107
RFA #
Page  of 
For TEA use only
P.L. 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subchapter AA
Authorizing Legislation
Pre-award costs are not permitted.
For TEA use only
X
1.  Federal Definition of a Public Charter School
Required Attachments
SAS #
513-21
2021–2023 Charter School Program Grant (Subchapter D)
701-21-107
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Measurable Progress (Cont.)
Project Evaluation and Modification
Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances. Check each of the following boxes to indicate your compliance.
Statutory Requirements 
Statutory Requirements 
Statutory Requirements 
TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2021–2022.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2022–2023.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
3.   Provide the number of students to be served in 2021 -2022 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating for more information.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as described above. Please click on the All Campuses by Rating link for more information.
#
District Name
Campus Name
9 Digit CDC Number
1.
2.
3.
4.
5.
6.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
CAPITAL OUTLAY (6600)
BUDGET
Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress toward achieving those results and professional development of teachers and other staff who will work in the charter school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that cannot be met from state or local sources)
Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST)
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template. 
You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
9.0.0.0.20091029.1.612548.606130
Participant support
Brillante Academy Charter School
1
2021 S. 45th St.
McAllen
78503
Aaron Brenner
aaron.brenner@setonpartners.org
713-303-6447
Daniel West
daniel.g.west@gmail.com
281-797-4325
Aaron Brenner
Superintendent
aaron.brenner@setonpartners.org
713-303-6447
Aaron Brenner
1
Within five years, Brillante will demonstrate 80 percent of students are on track to be college- and career-ready in math and language arts.  By the end of the Charter School Program grant period (July 31, 2023):--70 percent of students will meet or exceed annual growth targets on the NWEA MAP assessment; --The average student percentile rank on the NWEA MAP assessment will be 60 percent or higher; and--Brillante will retain at least 80% of its founding faculty and at least 95% of its original school enrollment.
By the end of the first quarter - fall MAP assessment:--N/A (since it is a fall baseline, there is no previous score from which to measure growth) percent of students will meet or exceed annual growth targets on the NWEA MAP assessment; and--The average student percentile rank on the NWEA MAP assessment will be 35 percent or higher.
By the end of the second quarter - winter MAP assessment:--65 percent of students will meet or exceed annual growth targets on the NWEA MAP assessment; and--The average student percentile rank on the NWEA MAP assessment will be 50 percent or higher.
By the end of the third quarter - spring MAP assessment:--70 percent of students will meet or exceed annual growth targets on the NWEA MAP assessment; and--The average student percentile rank on the NWEA MAP assessment will be 60 percent or higher.
    Brillante Academy will fully embrace accountability, designed around the simple but powerful understanding that results matter. The assessment system is designed to provide continuous, high-quality data and feedback using multiple strategies. This robust system relies on a variety of diagnostic, formative, benchmark and summative tools to inform instruction and drive continuous growth. The school design includes a commitment to ensuring all aspects of the school program is aligned to TEKS, from the curriculum to instructional practices to assessments, and that they all work together cohesively to provide valid and reliable results. Diagnostic assessments will include the Home Language Survey (administered during home visits), NWEA MAP (beginning of year--also serves as baseline--and subsequent benchmarks), Reading Inventory (DRA, Brigance, or Fountas and Pinnell), and the Texas English Language Proficiency Assessment System (TELPAS) for English language learners.  Summative assessments will include unit tests, NWEA MAP, iStation tests, math and reading internal assessments (IAs), and STEP testing. Brillante will utilize the NWEA Dynamic Reporting Suite to examine individual student data, class-wide data, and school-wide data.    Brillante will issue standards-based report cards quarterly to provide families with robust and significant information about their child's progress. The template will be uniform and explained to guarantee all parents and guardians can read and understand the results. Report card conferences will be held to provide parents an opportunity to ask questions and/or provide insights.    Brillante will continually and aggressively monitor students and provide interventions swiftly. Each year, the school will evaluate how results aligned with and/or predicted success on the STAAR. Gaps will be immediately addressed, whether the issue is with the curriculum, instruction or the assessment tool - or all three. Results from the STAAR will be cross-walked with results on the NWEA MAP and these internally created tools will identify gaps or unexpected variances. Results will be used to inform pacing and the refinement of curriculum.  In the unlikely event that benchmarks do not show progress toward meeting the summative SMART goal, Brillante will develop individualized interventions including computer-based programs to provide remediation or acceleration of learning, small group instruction (centers), push-in and pull-out services by certified special education staff, and 1:1 or small-group tutoring.
    Brillante Academy Charter School will be a part of Seton Education Partners' (Seton) established network, which was founded in 2009 and established its charter school initiative in New York City more than seven years ago. Seton is a highly successful, not-for-profit charter management organization (CMO), with a mission to serve poor children who have limited access to high-quality academic and character-building programs.     Ultimately, the Board will hold Seton accountable for outputs, while Seton as the CMO will focus on providing the necessary leadership and support to schools and school leaders so they can provide the inputs required to deliver the necessary outputs. The Seton Network office exists to remove obstacles that distract school leadership from delivering great academics and culture, facilitating data and best practice sharing, and provide first-class service.    The Seton Board of Directors oversees the Seton Managing Director, who will closely support the Brillante Superintendent. The Brillante Superintendent will report directly to the Brillante Board of Directors and will, in turn, oversee the Brillante Principal, along with being the primary liaison to Seton leadership and programming. Brillante's Counselor and teachers will report directly to the Principal, who is charged with providing oversight of the school's budget, operations, and academic progress. 
Brillante Academy Charter School has been authorized by the Commissioner of the Texas Education Agency as a Generation 25 Subchapter D, Section 12.101 Open-Enrollment Charter School in accordance with State Board of Education rules and policies.  As such, Brillante Academy Charter School is a Local Education Agency (LEA).  Brillante is operated by Seton Education Partners, a 501(c)3 organization, which manages the educational program and operations of the school but does not hold the charter directly. The Seton Network Office provides support for recruitment and enrollment, ongoing policy reviews and recommendations for improvements, and contract management as part of the financial services provided.  Seton's leadership, starting with the Managing Partner,  will be accountable by the Brillante Board of Directors in the execution of academic, operational and financial support among other key functions per the agreement. Consistent and collaborative communication will ensure alignment and success. Brillante is evaluated according to the Charter School Performance Framework.  TEA has the right to revoke or not renew Brillante's charter based on framework indicators.
Seton provides its network schools with specific services while allowing the Trustees and leadership team at each individual site space and autonomy to pursue goals and provide appropriate local leadership. Seton shall be accountable to Brillante's Board of Trustees for the administration, operation and performance of the School in accordance with the charter agreement. The Board of Trustees of Brillante Academy will have overall authority and responsibility for ensuring the financial, educational and operational promises made in the application and mission are achieved. For example, It has been Seton's past practice to help schools identify salary ranges for staff, to provide flexibility in starting offers and ensure there is room to offer raises as the staff member develops. Brillante's Board has final authority over policies and fiscal decisions. The Board has agreed to work in good faith to include Seton's input, advice and expertise in exercising this authority. Seton will cooperate fully with the Brillante Board of Trustees to answer questions, furnish information, and collaborate. Brillante's Superintendent has an exciting vision for the school's impact and is focused on building the capacity and developing the skills of the Principal to ensure the vision is realized. The Superintendent will work closely with the Principal to recruit, select, and develop teachers and staff who will be instrumental in bringing life to the vision for Brillante Academy.
    The budget summary (page 10) reflects the expenses necessary to open and prepare for school operation.  These include: $273,600 in PAYROLL (including 28% FRINGE) for staff to set up school operations, recruit students and teachers, and attend and participate in high-quality professional development; $76,000 in PROFESSIONAL AND CONTRACTED SERVICES that will enable the Principal to continue developing her knowledge and expertise (leadership development training--Relay Graduate School of Education or similar), provide students with high-quality Special Education services, and provide teachers with professional development on curriculum and best practices; $400,400 in SUPPLIES AND MATERIALS, including office setup, curricula, technology for staff and for blended learning instruction, and furniture for offices, classrooms, and cafeteria; $4,000 in OTHER OPERATING that will provide travel for the Principal to attend leadership training; and $146,000 in CAPITAL OUTLAY, including playground equipment and a shade structure, an industrial copier, a sound system and projector with screen, and a temporary building /office for student recruitment and family training.    To maintain financial sustainability after the grant period ends, the Superintendent, as supported by the board and other staff, will identify additional resources and coordinate funding from federal, state, and local funding for personnel, professional and contracted services, supplies and materials, and capital outlay as permitted by law and regulatory guidance.  Examples of federal funding sources include, but are not limited to, the National School Lunch Program (US Dept. of Agriculture), Title I, IDEA, and federal (ED) grants.  Examples of state funding include state (TEA) competitive grants, state formula funding, per-pupil regular (ADA) funding, and weighted ADA (WADA) funding.
    The following is an excerpt from Seton's written Leadership Competency Model and sets the tone for effective parent, family, and community engagement:  Ensures families' stories beyond the school building are known in order to respond appropriately to their individual interests and needs, while respecting each family's dignity; communicates partnership and respect by seeing families as the first educator of their child, while maintaining high schoolwide expectations; is appropriately available to families, and follows through on communication and commitments in a timely and thorough manner; and, creates intentional experiences that strengthen families' connections to stakeholders, and fosters a sense of belonging to the school community.    Brillante will use the following approaches to engagement: parent surveys, cultural family nights, communication fliers, ClassTag (app for classroom-specific notifications and news bulletins), report card conferences, Parent University, written behavioral and academic alerts, phone calls, meetings, and the Parent Committee (convenes regularly with the Superintendent and other leaders and staff).  All written materials will be provided in both English and Spanish as a general, non-negotiable practice. In the case of families having a background in languages other than English or Spanish, Brillante will ensure written communications are clear and accurate and translators are available to facilitate meetings with families.
    Brillante's founders expect to be held accountable not just to TEA but to children, parents, and the community.  Brillante believes a school truly thrives when caregivers are frequently engaged and supported through meaningful and consistent communication, family workshops, and opportunities for authentic participation and collaboration.  One of Brillante's key design elements is Deep Family Involvement, which is stated on the school's website as: "We honor parents as the first educators of their children. While our school is still in development, we see starting early as a way to keep you informed throughout this process." (https://brillanteacademy.org/)      During planning for the school, the founding team established a continual feedback loop from community members and parents. Conversations, emails and information collected through all channels were carefully documented and analyzed to inform planning. Brillante will set goals and practices that include achieving 100 percent participation in parent-teacher conferences, hosting multiple school culture events each year, focusing on parent feedback and satisfaction, and offering parent workshops and trainings in how to support their child's education. There will be an emphasis on retaining students and families as valuable members of the community. The collective impact of the model's design will effectively serve McAllen's children.
                                                                                     NA - No waivers are being requested.
It is expected that most students will come from the target community and will live in close proximity to all facilities currently under examination for the school's location. At this time, due to the constraints of the start-up budget, daily bus transportation will be offered on a regular basis only to students who live between 2 and 5 miles from the school location, and the School will not provide transportation vouchers. Leaders will work to ensure families are aware of the McAllen Metro fares (children six and under ride for free and students are half-price). Brillante's operations team will work to ensure families have the proper school identification required to access the half-price fares and will create specific transportation plans and strategies on an individual basis for families to develop and implement solutions if transportation becomes achallenge. In the target community, however, outreach and engagement efforts have shown that many potential families are able to provide transportation, particularly those who live within 2 miles of the school.  As Brillante grows and the budget scales-up, leaders and operations staff will review the needs of families and funds available and revisit providing regular daily transportation. All requirements under IDEA and individual IEPs will be strictly honored, including the provision of transportation for students in need of such services. In these instances, Brillante will work with the same transportation provider for the students who live in the radius of2 and 5 miles from school and choose to ride the bus.
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