2021-2023 CCRSM P-TECH Planning and Implementation

Letter of Interest (LOI) Application Due 11:59 p.m. CT, March 23, 2021
NOGA ID

Authorizing legislation

General Appropriations Act, Article III, Rider 66, 86th Texas Legislature
Application stamp-in date and time

This LOI application must be submitted via email to loiapplications@tea.texas.gov.
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.
TEA must receive the application by 11:59 p.m. CT, March 23, 2021.

Grant period from
Pre-award costs permitted from

April 19, 2021 to June 15, 2023
the date of the award announcement

Required Attachments
1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Attachment #1: Document of Collaboration with Local Regional Workforce Board
3. Attachment #2: "Program of Study" Crosswalk template

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

na

Applicant Information
Organization Iraan-Sheffield ISD

CDN 186903

Address PO B ox 486

Campus Iraan HS

City Iraan

ESC 18 DUNS

ZIP 79744

Vendor ID 1746001443

Primary Contact Dr. Tracy Canter

Email tracy.canter@isisd.net

Phone 432-639-2512

Secondary Contact Patina Crowder

Email patina.crowder@isisd.net

Phone 432-639-2512

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):
LOI application, guidelines, and instructions

Debarment and Suspension Certification

General and application-specific Provisions and Assurances

Lobbying Certification

Authorized Official Name Dr. Tracy Canter

Title Superintendent

Email tracy.canter@isisd.net
Signature

Dr. Tracy Canter

RFA # 701-21-111 SAS # 575-21

Phone 432-639-2512
Digitally signed by Dr. Tracy Canter
Date: 2021.03.18 16:35:51 -05'00'

Date 03/18/2021
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Shared Services Arrangements

X Shared services arrangements (SSAs) are not permitted for this grant.
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.
2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2023 CCRSM P-TECH Planning and Implementation Program Guidelines.
4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM P-TECH
Planning and Implementation Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.
5. Required by statute: P-TECH campuses will provide participating students with flexibility in class scheduling and
academic mentoring.
6. Required by statute: P-TECH campuses will be open enrollment. Enrollment decisions will not be based on state
assessment scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other
criteria that create barriers for student enrollment.
7. Required by statute: P-TECH campuses will allow participating students to complete high school and, on or before the
sixth anniversary of the date of the student’s first day of high school: receive a high school diploma and an associate
degree, a two-year postsecondary certificate, or industry certification; and complete work-based education through an
internship, apprenticeship, or other job training program.
8. Required by statute: P-TECH campuses will be provided at no cost to participating students.
9. Required by statute: P-TECH campuses will ensure that a student is entitled to the benefits of the Foundation School
Program in proportion to the amount of time spent by the student on high school courses, in accordance with rules
adopted by the commissioner, while completing the program/course of study established by the applicable IHE
articulation agreement or Industry/Business Partner memorandum of understanding.
10. The P-TECH campus will implement the design elements included within the 6 benchmarks of the P-TECH Blueprint
and strive to fullfill the state standard for student success as measured by the outcomes-based measures.

RFA # 701-21-111 SAS # 575-21

2021-2023 CCRSM P-TECH Planning and Implementation

Page 2 of 11

CDN 186903

Vendor ID 1746001443

Amendment # na

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.
Background: Iraan-Sheffield ISD (ISISD) is located in the eastern edge of Pecos county in the Permian Basin community of Iraan. With a
population of approximately 1,000 residents located nearly 90 miles from a city with a population of 50,000, Iraan is considered “rural”
by the Texas Education Agency as well as “remote and isolated” according to the National Rural Education Association. With the recent
downturn in the dynamic oil-based economy of the Permian Basin, Iraan has experienced a significant decline in jobs and population. It
is the belief of the ISISD school board, community members, administrators, staff, and students, that location will NOT limit possibilities.
Therefore, ISISD is applying for the CCRSM P-TECH grant to provide the resources necessary for planning and implementing a rigorous
course of study that enables students to receive a high school diploma, an associate degree, postsecondary certificates, and/or industry
certification during grades 9-14 in programs of study that align with local workforce needs.
Program Overview and Mission: The ISISD mission is to provide students with a smooth transition to postsecondary and the workforce
by implementing the P-TECH model so that graduates are prepared to enter into high-skilled, high-demand, high-wage careers in the
areas of Biomedical Science and Engineering. ISISD will utilize grant funds to strengthen and expand the current CTE programs of study
being offered under the Agriculture, Food, and Natural Resources Career Cluster: Animal Science and Applied Agricultural Engineering
to include opportunities to achieve certificates and associate degrees before graduation from high school in areas such as welding and
nursing aide.
The primary focus will be to strengthen the STEM components of the CTE program for all students, especially those who are at-risk of
dropping out, or who wish to accelerate high school completion.
To best prepare students from an economically depressed and remote location to be college and career ready, our students need to
have a robust support system, rigorous programs of study, and relevant work-based learning opportunities.
How the Program will address the Mission and Needs: A comprehensive support system will be designed and implemented to
strengthen both the academic and technical skills necessary for students to be successful in rigorous academic and work-based learning
experiences. Courses of study will be developed and executed in partnership with IHE, Midland College, and Permian Basin Work Force
industry representatives. Local business and industry partnerships will be developed and strengthened to provide career mentoring,
job shadowing, internship, and apprenticeship opportunities for students grades 9-14. With the availability of remote and virtual
connectivity, the barrier of geographic location is eliminated. Upon full implementation of the CCRSM P-TECH model, ISISD students
will be afforded a comprehensive college- and career- readiness experience that will open doors and act as a springboard for higher
levels of achievement to ensure students' independence and success in life beyond high school.

Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.
Quantifiable Need

Plan for Addressing Need

ISISD students need a robust system of wrap-around
student support services. In order to create a Tx
College & Career Readiness School, ISISD students
need an innovative STEM-focused framework.
Currently 75% of ISISD graduates meet the criteria
for CCMR.

ISISD will develop a comprehensive system for students grades 7-12 that
provides opportunities to learn skills necessary to succeed in college and
beyond. Including: study habits, organization, problem-solving, academic
strategies, SAT and ACT test preparation, College and career counseling, tutorial
time scheduled daily, summer bridge program for incoming 6th and 9th
graders. Supports will be provided via AVID & -not only for 6-12, but also for K-5.

Industry and the workforce in our area indicates that
we need to better prepare our students for college
and/or careers, especially our students that are Eco
Dis. Currently, CCMR Eco Dis that meet the threshold
for CCMR Outcomes Bonus is 50%.

ISISD will work with Midland College, the Permian Basin Workforce, local
industry & TEKS to align curriculum & instructional materials to design courses
of study which lead to industry certifications and/or associate degrees in STEMrelated fields. Success in completing an associate degree coupled with career
counseling and support for students and families will provide the necessary
foundation for enrolling and completing baccalaureate and graduate degrees.

Our remote location and the industry in our area,
indicates that we need to provide training and
opportunities for students to earn certifications and/
or degrees in areas such as welding, farming/
ranching and health care before they leave ISISD.

ISISD will collaborate with business and industry partners to develop detailed
plans and implement real-world, work-based learning experiences for students
such as facility visits, guest speakers, presentations, job shadowing, internships,
externships, and apprenticeships to focus on certifications in welding, OSHA
safety, Certified Veterinary Assistant Level 1, and Certified Nurse Assistant.
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Measurable Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goal 1:
Based upon TAPR reports from 2016-2020, 0% of the students from ISISD graduated from high school with an associate
degree and only six students earned industry certifications. Only 37.9% of the graduates in this time period enrolled in a
Texas IHE. Of that 37.9%, only 59.9% completed the first year without enrolling in a developmental education course. In
order to better prepare students for college success, providing a mechanism for students to get a head start while in high
school is essential. It is therefore the goal of ISISD to increase the percentage of high school graduates earning an associate
degree and/or industry certification by 20%. Our area is so remote that often times many students do not have the funds or
ability to travel to learn these needed skills. Our community is in desperate need of students who will be able to help and
become successful members by providing services such as health care, veterinarian care, welding and much more.
Activity 1: Establish connections with local businesses, community members, health care providers and educational entities.
Activity 2: Establish our sequence for courses offered.
Activity 3: All students entering grade 8 in the first year of implementation of ISISD P-TECH (2022-2023) will be enrolled in a
course of study developed in collaboration with ISISD Leadership team, parents, and industry leaders that is sequenced so
as to align student coursework with the requirements to earn an associate degree and/or industry certification in a highdemand STEM related field.

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.
*****Performance Measures, Tools, and Processes:
100% of 6th - 12th grade students will receive academic and career counseling.
Summer before entering grade 6 or 9, 100% of students will attend wrap-around activity with parents for orientation to
expectations for academic rigor, flexible scheduling, and career pathway options.
100% of 8th grade students will complete 4-year plans before entering grade 9.
100% of grade 8 and 9 students will take TSI assessment before August 2022. Students falling below the TSI passing criteria
in reading or math will be provided targeted instruction to become college ready and meet TSI passing standard. Students
will be re-tested biannually until mastery is achieved.
Beginning with the first cohort, 100% of 9th grade students will enroll in dual-credit courses scaling up to include students
in grades 9-12.
100% of students 7-12 will be enrolled in AVID course as a class built into the master schedule to provide robust support
that teaches students the skills and behaviors necessary to succeed in college and beyond.
90% of P-TECH students will achieve a 3.0 GPA in all classes including dual-credit.
100% of P-TECH students will participate in at least 1 work-based learning opportunity relevant to their career pathway.
Processes Used to Ensure Effectiveness
Student growth in grades 6- 8 will be monitored using BOY, MOY, and EOY MAPS testing and monthly IStation reports. As
the high school P-TECH program scales-up to include additional cohorts, STAAR, SAT/ACT performance as well as industry
certification exam success (Certified Veterinary Assistant Level 1, Certified Nurse's Aide, Welding Level 1 and 2, and OSHA
Safety certification), and STEM endorsement completion rates will be used to monitor the program's effectiveness.
Additional data will be collected on the following performance measures: projected student enrollment into the P-TECH
program with the percentage of students who are at-risk, ethnicity, first-generation college students, English Language
Learners, students who are economically disadvantaged, and students who receive special education services.
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Budget Narrative
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.
Our goal for these funds would be to establish a framework that would best support our students. That starts with funding a
partial Program Director that can ensure a successful, consistent and coherent sequence for this program. In addition, a
Career Counselor/ AVID Counselor, and industry experts will be needed to provide exceptional training and support to our
students. This grant would allow ISISD to utilize $78,000 in salaries to bring in the expert teachers and instructors that are
needed. Training is strong component of our program and all teachers must move towards supporting this shift in mindset
beginning at our elementary. Therefore, we would utilize AVID training and strategies to train a team of staff and provide
AVID supplies K-12 in the amount of $27,000.00. The remaining $29,000.00 would be utilized to purchase the appropriate
material and supplies needed for each course of study, including but not limited to, Veterinarian Technician Assistant,
Welding, Nurse's Aid and AVID as well providing the appropriate training to support AVID and our move towards an Early
College educational system.
Currently ISISD does not have the ability to provide additional industry based certifications and Dual Credit classes resulting
in an Associates degree. This grant would help us begin to build this for our students and community.
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Statutory Requirements
1. Describe the recruitment and enrollment plan. Include a general timeline and describe the specific activities planned to
serve the target population.
Our team, along with the new program coordinator, will work to ensure that we have the dual credit opportunities, Health/
Science, Vet Tech Assistant and the CTE Welding Certificate Level I for the 21-22 school year, while exploring with Midland
College how to move these courses towards the associates degree as we move into the 22-23 school year.
Recruiting activities for the first P-TECH cohort to be served during the 2022-2023 school year, will begin in the Fall
Semester of 2021. Efforts will continue throughout the school year and summer.
Information fliers will be sent to parents and students in both English and Spanish. Social media outlets and the school
website will also be used to inform parents, community members, and business partners about recruiting activities and PTECH events. All students will be able to enroll in the P-TECH program with the first priority being students who have been
identified as at-risk of not graduating from high school. Initial recruiting activities will focus on students in grade 7 and will
continue that way each year to prepare for the program to grow. During this year, the efforts will then focus on 9-12.
The first activity will be a recruiting/orientation meeting in Summer 2022. Parents and students will be provided
information related to career pathways, dual-credit courses, TSI testing requirements, and work-based learning
expectations.
Parents and students will also be made aware that the P-TECH program will be open enrollment and provided at no cost to
the student or family. Enrollment decisions will not be based on state assessment scores, discipline history, teacher
recommendations, minimum grade point average, or any other criteria that create barriers for student enrollment.
Student will be able to apply for entry into the program and enroll in one of the programs of study. Students will receive
individualized academic and career counseling to identify any areas needing support including but not limited to TSI
testing, social/emotional needs, and academic growth needs.
In the Spring Semester 2022 students will be given the summer bridge plans and calendar to include: summer school to
prepare for TSI testing, AVID orientation sessions to prepare for increased rigor of dual-credit courses as well as at least one
college tour with students and parents.
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Statutory Requirements (Cont.)
2. Describe the course of study that the school is planning to offer and how it expands upon current offerings. Include how
the course of study will enable a student to combine high school courses and postsecondary courses and identify
crosswalks, sequences of courses, degrees/certificates/certifications earned, and work-based education that will be
available to students at every grade level. Describe how the selected course of study will address regional workforce needs.
Currently we offer some parent paid dual credit and have just started the Welding Level I certification. This PTECH grant
would allow us to expand both of those offerings.
All high school students work toward an Associate Degree (or up to 60 hours of college credit) in General Studies. Students
with a STEM focus can earn an Associate of Science General Studies. Pathways begin at grade 8 and continue through grade
12.
CNA Course crosswalk to include Patient Care Tech and Certified Nurse Assistant with an Associates of Science General
Studies. Work based experience would include: Practicum in Nursing. A strong partnership has been developed with our
local hospital , Iraan General Hospital.
Welding Course crosswalk to include Welding Level I Certification & Energy Technician Certification with an Associates of
Science General Studies. Work based experience will include: Practicum in Ag, Food & Natural Resources. A partnership has
been developed with a local company Leo & Sons.
Vet Tech course crosswalk to include Certified Veterinary Assistant and an Associates of Science General Studies. Work
based experience would include: Practicum in Ag, Food & Natural Resources. A partnership is being developed with a
veterinarian out of our area. We are in the process of finalizing our partnership with the Permian Basin Workforce.
These areas of course work will address the need we have in our area for support in veterinary medicine, welding in the oil
field/ ranching as well as nursing to support our local hospital. Because we are rural and very remote, we have to build the
learning into our local schools. Students would have to travel at least 70 miles to get to the nearest community college, 95
miles to the University of Texas Permian Basin and 114 miles to Angelo State University. We have an obligation to our
students and our community to provide the best opportunity for success when they graduate from our school.
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Statutory Requirements (Cont.)
3. Name the IHE and describe how the proposed program will meet the requirements for the partnership with the IHE.
Midland College - Williams Regional Technological Center for Associate Degree. ISISD is working closely with Midland
College, Fort Stockton liaison, Matt Tarpley to ensure that all course offered and requirements are fulfilled to ensure success
and certification and/or an associate/s degree when students graduate from Iraan High School.
Careful collaboration and work with Midland College to align and offer the proposed certifications/ degrees has occurred
and Memorandum of Understanding to be signed.

4. Name the regional industry or business partner and describe how the proposed program will meet the requirements for
the partnership with the industry/business partner.

Iraan General Hospital has been identified and partnership developed for our Health Science Technology program.
Vet hospital in our area has been identified and we are working to finalize this agreement. We are also in the process of
finalizing a collaboration with the Permian Basin Workforce.
ISISD has developed a partnership with our local Chamber of Commerce and they will support the opportunities that we
are able to provide to our students and community.
Leo and Sons has provided a letter of support to ensure that our students have an effective and comprehensive job related
learning opportunity.
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TEA Program Requirements
1. Describe the current leadership team. Include a list of the individuals and their titles, along with how often the leadership
team will meet, the dates of meetings that have already been held, any upcoming meetings, and agenda topics.
Superintendent: Dr. Tracy Canter
Business Manager: Melissa Hanna
Technology Director: Kurt Hanna
Program Coordinator: Patina Crowder
High School Principal: Jillian Calvery
Elementary Principal: Amy Frazier
Community Member: Preston Villanueva
Community Hospital: Jason Rybolt
CTE Teacher: Ron Abner
The team has taken a tour of Roscoe Collegiate on March 3, 2021. Meetings/discussions have been held: January 4,
February 25, March 2, March 4, March 17, 18 and 19, 2021. Agenda items included: Information about the program,
Community and Industry Needs, Educational Institution Partners, Business and Local Partners and finally budget needed.
Training on AVID will be provided to our campus administrators, AVID coordinator and at least one teacher at each campus
for the next two years.

2. Describe wrap-around strategies and services the campus will offer, as well as the additional strategies and services that
are planned to support P-TECH.
Currently ISISD supports our students with one counselor for all three schools. Further, as required by HB 3, the ISISD Board
of Trustees is expected to adopt the College, Career, and Military Readiness Board Plan, which will provide students with
additional TSI and SAT prep services, dual credit classes, as well as CTE certification classes at no cost to the student,
utilizing district matching funds. This is available to any student who chooses to participate in our program in collaboration
with Midland College.
We additionally intend to train our staff in AVID strategies and utilize resources such as an Agenda Planner for all students
K-12.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

N/A

Group

Barrier

Group

Barrier

Group

Barrier

Group

Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
Yes

No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
Yes

No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

5B: Equitable Services Calculation
1. LEA's student enrollment
2. Enrollment of all participating private schools
3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)
4. Total current-year program allocation
5. LEA reservation for direct administrative costs, not to exceed the program's defined limit
6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)
7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page

Amended Section
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