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Pre-award costs permitted from Pre-Award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information
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Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)

enforte
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Garland ISD
10
078370061
501 South Jupiter Rd 
Garland
75402
Michele Warren
mwarren@garlandisd.net
972-487-4514
Eboney Forté
enforte@garlandisd.net
972-487-4514
Melissa Hill 
Director, Teaching & Learning Develop. 
mahill@garlandisd.net
972-487-3393
05790
The goal of this program is to provides training and ongoing support for teachers to develop as instructional leaders . The overarching philosophy of the program is multi-faceted, but will concentrate on enhancing student learning by improving  instructional effectiveness of teachers through campus-based distributed leadership models.   It is our mission to develop teachers’ capacity to facilitate data meetings and train their peers.  Ultimately, these best  practices will free up campus administrators and establish a culture of accountability. Our mission is to ensure that all of our teachers in the district have the opportunity to grow into effective leaders. This mission has several elements: (1) Growing leaders within GISD, (2) Retaining our highly qualified teachers, specifically teachers of color, (3) Increasing the effectiveness of teachers in the classroom, thereby improving student achievementBuilding opportunities for teachers to attend high quality, meaningful training.Describe how the program will address the mission and needs:  This program will enrich the district’s philosophy of developing Teacher Leaders.  GISD has already implemented TIL and DDI structures for our teacher leaders. The grant funding will allow us to expand the reach of the training and allow for more teachers to take part in our current program. This program will facilitate teacher retention and teacher effectiveness by providing opportunities for possessional growth training.  
The purpose of the Teacher Leadership Grant is to provide Local Education Agencies (LEAs) the opportunity to plan and implement teacher leadership models. The extent to which this project influences instructional practices and teacher leader growth will be evaluated at each identified site.  The district will create a formal program evaluation by conducting the following steps:•Creating, monitoring, and reporting results for the set of campuses and milestones of the teacher leaders. This can include, but is not limited to:   ••Teachers who successfully complete the program   ••Teachers who make a distinctive contribution to the program   ••Student growth through assessment data (i.e. NWEA Map)   ••Campus growth as ascertained through staff surveys•Continuous monitoring of  factors at regular intervals during the 2020-21 school year. These include, but are not limited to;  instructional practices,  teacher behaviors and attitudes of campus staff regarding DDI.•Data collection for performance measurement including formative evaluations that identify key growth components. The data collection will consist of:   ••Qualitative data district and campus surveys,   ••Quantitative  data state and local assessment data•Development of a formal program evaluation for short and long term outcomes. This analysis is ongoing and focuses on specific variables and integration of data in the campus improvement plan.
Proposed Budget:The proposed budget will meet the needs and goals of the program because Garland ISD has the structure, knowledge, experience and capabilities to organize a successful budget that will account for appropriate staffing, necessary supplies, and pertinent contracts. By utilizing these funds, Garland ISD will be able to increase the amount of high-quality training opportunities for our teacher leaders.  Needs of the program: The funding from the grant will allow us to expand the current DDI training we offer to include teacher leaders on the selected campuses. This will further our current work with our ESC, Region 10 and Relay Graduate School of Education. The end result will be the retention of our highly skilled teachers and their eventual promotion to campus and district leaders with a strong background in data driven instructional practices. Snapshot of funds:Currently, we use Title II and general funds to provide training for our teachers. Historically this has included DDI training offered by Region 10, Uncommon School and  Relay Graduate School of Education. We have used funds to provide materials and books to teachers, provide substitute coverage for training occurring during the school days and supplemental pay for participating teachers. Adjustments:We will increase professional development sessions geared towards Data Driven Instruction. We will also create a Leadership Team composed of the campus teacher leaders and one campus administrator from each selected campus. This leadership team will be tasked with creating a sustainable plan for their campus and will have significant input on developing these trainings for other campuses to implement in the future. 
(A) Garland ISD recruits, hires and retains diverse teachers by using data-driven, targeted strategies to inform our decisions. As a district, our local school board policy directly addresses hiring of diverse teachers that mirror our student population.We utilize pertinent data to create marketing campaigns that appeal to a diverse population of candidates and highlight the many benefits the district has to offer. These benefits include comprehensive professional development, competitive compensation and benefits, as well as a district wide commitment to meeting the educational needs of all students. In Garland ISD, we view diversity as an advantage and are committed to establishing and maintaining relationships with all educators.  (B) Garland ISD will utilize research based practices such as analyzing data that we will use to recruit and select teacher leaders.  Research shows that in order to attract and retain highly qualified teachers, we as an organization must prioritize our recruiting methods to include diverse populations, investing in meaningful professional development and maintaining positive workplace culture (Hunt, 2016). In response to this research we have modernized our recruitment system in order to retain and develop excellent staff members. This includes on-line recruiting that allows our district to cast a wider net in an effort to find diverse employees. We also utilize a rubric during the hiring process to ensure equity in hiring practices. (C)The LEA will ensure teacher leaders have an excellent track record of improving student achievement by reviewing their T-TESS evaluations and instructional data.  These statistics are determined by data collection through our Research, Assessment and Accountability Department which includes curriculum-based assessments, MAP growth, and STAAR results. We will verify that teacher leaders exhibit strong interpersonal skills and leadership potential by effectively communicating with all stakeholders, the expectations and requirements of teacher leaders.  In order to improve these relational skills, individuals will receive coaching through Results Global Coaching.   The teacher leaders who are selected would have indicated that they are committed to professional growth and are either seeking to develop as a teacher leader or desire to become an instructional coach, or are working on a Masters in Educational Administration or Teacher Leadership.  
The teacher leaders who are selected will be expected to commit at least five hours per month within the school day, through release time, as well as supporting their peers utilizing the TIL training content (e.g., data-driven instruction, observation/feedback, etc.).The teacher leaders will attend TL trainings that are aligned with the best practices outlined in the Effective Schools Framework.  These sessions will model how teacher leaders should conduct PLC meetings that focus on student growth and work with student exemplars. 
Garland ISD will partner with either Region 10 or Relay to provide training and teacher leader support for pathway one.   Content/Focus (From Paul Bambrick’s “Getting Better Faster”)•Making predictions based on data •Reviewing past and current data•Reviewing qualitative student data•Making instructional adjustments based on their training•Create target instructional reteach plans focusing on student gapsThis would consist of:•Face-to-face Professional Development•Implementation Support•Small group PLCs•One on One Mentoring for the Teacher Leader Cohort•Action Coaching from the designated campus administrator (See it, Name it, Do it),
The teacher leaders who are selected will be expected to commit at least five hours per month within the school day, through release time, as well as supporting their peers utilizing the TIL training content (e.g., data-driven instruction, observation/feedback, etc.).The teacher leaders will attend four or more days of Teacher Leader professional development sessions that are aligned with the best practices outlined in the Effective Schools Framework.  These sessions will model how teacher leaders should conduct PLC meetings that focus on student growth and work with student exemplars. Teacher Leaders will attend two Data Driven Instruction courses in the summer of 2021 and two sessions during the academic school year.  They will be afforded the opportunity to observe, reteach and provide feedback for targeted lesson planning.   The success of the program will be measured by collecting data and monitoring results for the set of targeted campuses.  This includes identifying the number of teachers who successfully complete and make a distinctive contribution to the program. The district currently utilizes a digital walk-through form that was developed using Bambrick’s Waterfall Model.  This data-collection tool provides feedback that encourages teacher development.  The feedback is housed in our professional growth system so that teachers can reflect on feedback and meet their growth goals. Garland ISD will also analyze the student growth through assessment data including student interim assessments, NWEA Map, as well as campus growth as ascertained through staff surveys.  Other data collection will be disaggregated such as; the monitoring of program results including implementation efforts and attitudes of campus staff regarding Data Driven Instruction practices.   A program evaluation for short and long term outcomes will be developed. The analysis will be ongoing and will focus on the integration of DDI practices within the campus improvement plan.
(A) The goal of the grant is to grow and retain teacher leaders within Garland ISD.  The program focuses on developing effective teachers within the district, who have shown exceptional leadership skills and/or a desire to move into a campus leadership role. The program will provide an opportunity for teachers to gain leadership experience, provide leadership training, support and mentoring as well as monetary compensation to retain.  It is imperative that we recruit and retain highly-effective teacher leaders who represent our diverse community in order to create a workforce that provides benefits to all stakeholders.(B) In order to retain these teacher leaders, we will select campuses that have administrators who are adept at building teacher capacity.  Action steps: Garland ISD has notified these campus administrators of the expectations and requirements of the program, and they eagerly embrace growing and developing teacher leaders.  These teachers will serve on the campus’s instructional leadership team and will teach more than 50% of the instructional day.  As a district, we will also promote collaboration across selected campuses so that all teachers benefit from the program by learning effective instructional strategies from the teacher leader cohort. Owners: Campus administrators,  district implementation specialists and teacher leader cohort.Timelines: Teacher leaders will be chosen through an application process during the spring 2020 semester.Training for the teacher leader cohort will begin in July 2021. There are two DDI trainings during the fall semester and another two trainings during the spring semester. Our final meeting for the 21-22 school year will be in June of 2021. During the final meeting of the school year we will evaluate the program as a whole and make changes for the next group of teachers leaders beginning in the 2022-23 school year. (C)The design and implementation of this grant program will align to the retention strategies of teacher leaders across the district.  We will leverage the funding we receive to increase teacher effectiveness, implement research-based Data Driven Instruction practices,  improve mentorship and collaborative practices, provide relevant, targeted professional development that aligns to district goals, as well as supply critical feedback to teachers through a variety of data-collection practices such as surveys, classroom walk-throughs and coaching conversations.  
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