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binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
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Program Requirements (Cont.)
Equitable Access and Participation
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Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
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5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
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You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Harmony Science Academy (Waco)
12
085187438
12005 Forestgate Dr. Suite 110
Dallas
75243
Burak Yilmaz
byilmaz@harmonytx.org
8322595627
Harun Karan
hkaran@harmonytx.org
214-570-1606
Fatih Ay
CEO
fay@harmonytx.org
713-343-3333
Major Goals/objectives of the proposed program:- Identify learning loss experienced by students- Create learning maps to address reteach plans- Create individual and targeted intervention strategies for students- Ensure all students recover from learning losses- Bridge learning gaps and ensure all students are ready for the next grade level- Make sure all students are on-track for on-time graduation and college-readinessActivities/strategies to be implemented to meet above goals/objectives:- Form instructional leadership teams (ILTs) at each campus- Identify and recruit highly effective teachers to serve on ILTs- Train Teacher Leaders on Texas ILT domains- Conduct weekly data meetings - Redesign Professional Learning Communities (PLCs) to focus on data-driven instruction, lesson planning, and formative assessment design- Coach teachers through observation and feedback- Focus on Student Culture Routines
The proposed program will use two types of performance measures. 1) Program measures: We will look at number of teacher leaders selected and trained for ILTs at each participating campus.2) Fidelity measures: We will require campus leaders and teacher leaders to use provided templates and protocols to lead and conduct PLCs, weekly data meetings, observation feedback sessions, and practice clinics. Below is a more detailed description of performance measures for fidelity:- PLC meetings: Collaborative lesson planning, unpack standards, identify learning targets, and create common formative assessments (CFAs)- Weekly data meetings: Bring student work samples from common formative assessments, analyze student responses, create know/show charts, plan for reteach- Quarterly data meetings: Review data from district assessments (DAs) and/or curriculum-based assessments (CBAs) to identify intervention tiers and group students based on needs.- Observation and feedback: ILT members conduct walk-through observations and provide feedback to teachers and coach them to improve their instructional effectiveness.Each one of the meetings and strategies listed under fidelity measures come with templates and protocols (some created by Harmony and some adopted from Relay) and we will collect these templates from our ILTs every time they conclude these meetings. Our district leadership team will review collected documents and templates to make sure they are happening according to the established cadence and to identify bright spots and challenges so that we can replicate and expand on what is working well and provide additional support to improve where we need to grow further or refine and adjust where necessary for continuous improvement and evaluation.Finally, Harmony has created an "Arc of the Year" document as a leadership playbook to ensure our ILTs have a framework and a scope & sequence to support teachers and lead them to instructional excellence. The activities and strategies listed under this proposed grant program are all aligned to the arc of the year document for coherence.
Our participating campuses will each recruit two to four teacher leaders to serve on the instructional leadership team. We require at least two (one ELA and one math teacher) but strongly recommend having two more (for science and social studies). The grant program will fund the minimum required two teacher leaders, so we estimate having 20 teacher leaders (2 per campus, 10 participating campuses). The grant will pay for the following expenses for these 20 Teacher Leaders (TLs):- Extra duty stipend ($3000 per TL /  $60,000 total)- ILT training cost (up to $1875 per TL / $37,500 total)- Professional Learning Supplies ($125 per TL / $2,500 total)Selected teacher leaders will have additional duties and responsibilities like facilitating PLC meetings, conducting weekly data meetings, leading training sessions for other teachers on their campuses, etc. which will require extra duty stipend. The training cost of Instructional Leadership Professional Development (ILPD) offered by Relay Graduate School of Education is around $3500 per teacher. The grant will pay for up to $1875 per TL of this cost and Harmony will use other funding sources to cover the cost of remaining ILT training expenses.  The costs claimed under supplies include professional learning materials for teacher leaders such as books and other supplies needed for their own training and ongoing support. If total number of participating teacher leaders in our district exceeds the projected 20, Harmony is prepared to cover the training, payroll, and other program expenses for those additional teachers beyond 20. If our estimated numbers change drastically or the partnership costs change, we are prepared to make reasonable amendments to our budget to meet the goals and objectives outlined for our proposed program. Harmony is committed to establishing ILTs and leveraging our teacher leaders through a distributed leadership model to meet the needs of our students and make up for their learning loss due to COVID.
a) In order to ensure we have a diverse group of teacher leaders representative of our student population, we will make sure  a cluster based selection is made to include teachers both at elementary and secondary levels and in each core subject areas and we also include specialists who are certified to work with special needs students and English Language Learners. b) When selecting and recruiting teacher leaders, research-based best practices include having a clear selection criteria and a process for identifying candidates such as who will be involved and how decisions will be made. Our district will be transparent in terms of the selection criteria and clearly articulate the selection process as well as a list of desired attributes of teacher leaders. A great advantage of Harmony is the fact that we use a library of micro-credentials for teachers to show evidence of their strong attributes such as facilitating collaborative meetings, promoting professional learning for continuous improvement, using research to improve practice and student learning, and promoting the use of data and assessments for school and district improvement. Micro-credentials make the selection and recruitment process more fair and equitable.c) When selecting and recruiting teacher leaders, Harmony will make sure the process focuses on competency rather than seniority. We will look at multiple data points including observation and evaluation scores, student growth measures, and other metrics to determine the strongest teacher leader candidates that have a proven track record of success. The micro-credentials  briefly mentioned in part (b) will also play a key role to determine which candidates have a third-party validated credential to prove their effectiveness when it comes to key attributes that are not visible in student data. Being a great classroom teacher and producing strong results with students does not necessarily guarantee success in a teacher leadership role. Leadership often requires a different set of skills and Harmony has identified and curated custom micro-credentials aligned with various leadership roles within our career pathways to help teachers prepare for aspiring roles.
The main role of Teacher Leaders is to provide ongoing, content-specific leadership and support to other teachers in their campuses through professional learning communities (PLC) and weekly data meetings.  These teacher leaders will work with school leaders, instructional coaches, and external trainers to lead their campus grade level/content area PLC and facilitate ongoing virtual collaboration. The Teacher Leaders will still have a regular teaching load.Main Job Duties:- Collaborate with district instructional coach to prepare for the PLCs and weekly data meetings (WDMs)- Prepare for and lead PLCs and WDMs- Attend ILT trainings provided by Relay Graduate School of Education- Participate in ongoing coaching sessions with external partner throughout the year- Train other teachers on data analysis process, reteach plans, and other data-driven instruction practices.
Harmony will partner with Relay Graduate School of Education, which is an approved external partner for Pathway 1. We already have an existing relationship with Relay as our principals and principal supervisors are going through their instructional leadership programs this year. Our selected teacher leaders through this grant program will complete the Instructional Leadership Professional Development (ILPD) program, an online summer intensive training with a total of 40 hours spread over 4 weeks. The program provides job-embedded leadership training to prepare our teacher leaders to become exceptional instructional and cultural leaders. The program focuses on the following four core instructional levers:1) Observation and Feedback2) Data Driven Instruction (DDI)3) Student Culture Routines4) Lesson Planning and Formative AssessmentsAdditionally, our external partner will model for our campus leaders how to coach TLs to lead more effective PLCs, weekly data meetings and conduct observation-feedback meetings, so that our campus and district leaders can build capacity to continue providing ongoing support and coaching for teacher leaders to sustain this work beyond the grant. As briefly described in the program summary section, with Harmony's current partnership with Relay all of our principals and principal supervisors have completed the summer intensive national principal academy and are still going thru the program to complete it by the end of this school year. Our leaders have built some initial capacity to provide ongoing support to teacher leaders for this grant program.
Teacher Leaders will primarily lead biweekly PLC meetings and weekly data meetings. Accounting for meeting prep time, facilitating the meeting, time required for follow up and reporting, and coaching sessions they need to attend for ongoing professional learning, each teacher leader will have approximately 4-5 hours a week of additional time commitment (16-20 hours each month) for this role.We will measure the success of teacher leaders through multiple instruments:1- feedback surveys from their PLC and WDM meeting participants2- review of artifacts collected from TLs (PLC agendas and meeting minutes, WDM know/show charts)3- improvements in student growth data (district assessments, curriculum-based assessments, NWEA MAP, and STAAR)
a) Harmony's goal is to achieve 100% retention of its highly effective teachers. As Harmony continues to expand and grow, new career growth opportunities are made available to our teacher leaders. When our district needs to find new campus and/or district leaders, we would like to recruit from these teacher leaders who have a proven track record of success and are representatives of our student population. b) Our retention strategies include the use of a dynamic career pathways informed by multiple elements of our human capital management system (HCMS), including evaluation and support, professional development, licensure requirements, and pay-based incentives. At the heart of our career pathways is competency based micro-credentials and performance bonuses. These strategies provide strong incentives for teachers to collect badges, and collect both short term rewards and make themselves available for long-term career advancement opportunities. Our district is also a TIA-approved district. We are able to award designations to teachers based on their performance. Our support of selected teachers will align to TIA so that we can help our TLs earn TIA designations and/or maintain already earned designations. This will ensure that we can incentivize and retain our most effective teacher leaders without moving them out of the classroom.c) Harmony's existing performance based compensation system is aligned with the new Teacher Incentive Allotment (TIA) and both of these teacher incentive systems help us identify and award highly effective teachers. The very same criteria (teacher evaluation, student growth measures, and micro-credentials) will be used for identifying Teacher Leaders for this grant program. This means our selected TLs will either be TIA designated or on track to earning their designation and with the ILT training, job-embedded support and coaching they receive from both our external partners and their campus leaders, our TLs will be able to earn and maintain those designations, which will be a strong incentive for them to remain at their campus.
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