2021-2022 Teacher Leadership Cycle 2

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, December 7, 2020

®
Texas Education Agency NOGA ID

Authorizing legislation ESSA, Title ll, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, December 7, 2020.

Grant period from | March 1, 2021 - July 31, 2022

Pre-award costs permitted from ‘ Pre-Award costs are not permitted for this grant. ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Refer to the Program Guidelines for required attachments by Pathway.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Alief ISD CDN 101903 |Campus|Central ESC|4 |DUNS|031861214
Address |4250 Cook Road City [Houston ZIP|77072 Vendor ID |1-74-6000019
Primary Contact{Zack Ward Email |zachary.ward@aliefisd.net Phone |281-498-8110
Secondary Contact|Stacy Frenchwood Email |stacy.frenchwood@aliefisd.net Phone |281-498-8110

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [HD Chambers

Title|Superintendent

Email |hd.chambers@aliefisd.net Phone |281-498-8110

Signature[HD Chambers D g Chambers Date [12/07/2020
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CDN[101903 | VendorID|1-74-6000019 Amendment #

D Shared services arrangements (SSAs) are NOT PERMITTED for this grant.

[] Pathway 1: Teachers as Instructional Leaders

Pathway 2: National Board Candidacy Cohorts

[] Pathway 3: Teacher Policy Fellowships

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2022 Teacher Leadership Cycle 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess
the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

6. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership
Cycle 2 Program Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Alief ISD will implement a program that will support teachers in earning National Board Certification (NBC). The program will solicit a
maximum of 15 teachers to participate in a minimum of 8 sessions that will provide them with information and exercises to support
requirements of The National Board Certification program. Along with the sessions, participants will be matched with a mentor that has
completed the NBC process.

The Alief ISD National Board Certification program’s mission is to advance the following district priorities:

AISD will recruit, develop, and retain highly qualified and effective personnel.

AISD will close the achievement gap to ensure that all students reach their academic potential.
AISD will improve student preparation for college and career.

AISD will maintain a safe and orderly environment.

Alief ISD is a school-wide Title | district that services a majority of students classified as economically disadvantaged (84%), at-risk (83%)
and minority. In conjunction, Alief ISD also serves a high percentage of English Learners. This learning environment demands high
quality teachers that will provide the quality of educational experiences necessary to close the achievement gap and ensure academic
success.

Teachers that obtain National Board Certification positively impact student outcomes. The rigorous requirements that are supported by
the Five Core Propositions and National Board Standards will result in teachers that advanced in pedagogy and practice. Teachers with
this level of expertise are necessary to fulfill district priorities.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Master's Degree in education or related field; Two (2) or more years Human
National Board Certification Coordinator (2) Resources/Campus Leadership experience; Ability to implement policy and
procedure; Knowledge of the selection and training of personnel

Master's Degree in education or related field; Extensive experience in classroom
Senior Consultant, MAYA Consulting teaching and/or curriculum design and development; documented school
improvement experience in Texas public schools; Program management exp.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The major goal of the proposed program is to attract, support, and retain National Board Certified Teachers for Alief ISD.
The identified strategies for supporting this goal are:

a.  Partner with a vetted technical partner to assist with developing a robust National Board Certification Program for Alief
ISD.
Introduce the Alief ISD community to the National Board Certification Program
Solicit a maximum of 15 teachers for the 2020 - 2021 Alief ISD National Board Certification Cohort
d. Develop and execute a program in Alief ISD
i. 8sessions for learning, practice, and planning
ii. Mentoring with a currently certified NBC teacher
e. Submit Nationally Board Certified teacher for the Teacher Incentive Allotment Program
f.  Continue the program in subsequent years

[gENen

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Alief's Human Resources leadership team, led by the Director of Human Resources and the Human Resources Coordinator,
will collect data on all of the following performance measures:

1. Documentation and outcomes of the recruitment and selection process for National Board candidates, including:
o the extent to which teacher leaders reflect the LEA's student population
o the number of mentors, facilitators, and candidates that apply to participate
o the number of each selected to participate in this grant

2. A high-quality scope and sequence for at least 8 candidate support meetings

3. The number of components each National Board candidate submits to the National Board for Professional Teaching
Standards in the 2021-22 school year

4.The completion rate of National Board Cohort members over the course of the year

5. The ratio of National Board cohort facilitators and mentors to National Board candidates

6. The outcomes and completion rate of staff perception surveys provided by TEA and administered not more than three
times per year

Meetings will be scheduled and led by the HR leadership team and records will be collected and retained per internal HR
protocols, alongside grant guidelines. Alief HR leaders, in collaboration with MAYA Consulting, will continuously assess the
program to ensure effectiveness, making changes as needed to stay on track toward achieving program goals while
adhering to all program guidelines and collecting required data for performance evaluation.

Currently, Alief ISD does not have any National Board Certified teachers. The success of the program will be measured by
the number of teachers that successfully obtain National Board Certification. Program leaders will also gather with input
from participants as they go through the program to determine adjustments that need to be made for subsequent cohorts.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The over-arching goal of the proposed program is to attract, support, and retain National Board Certified Teachers for Alief
ISD. The proposed grant budget focuses on the personnel expenses required to implement and execute a quality program.
Alief ISD is working with MAYA Consulting for technical assistance ($2,000). MAYA is a TIA approved external partner and
their consulting team brings a wealth of experience and expertise that will undoubtedly help the district implement a
quality program with fidelity.

MAYA Consulting will provide a program facilitator, and the district budgeted $3,000 for the facilitator's stipend. The
remaining $15,000 is allocated to stipends for 15 mentors. Furthermore, the district intends to increase each mentor stipend
by $500 (51,500 total stipend per mentor) and will absorb the additional cost. An experienced and effective facilitator and
quality mentors are integral to the success of this program and the stipends reflect their importance to the district and our
grant participants.

Costs for supplies and materials, substitute teachers, and other direct costs will be picked up by Alief ISD.

Alief's Human Resources leadership team and MAYA Consulting will work collaboratively throughout the grant period. If
any changes to the program and program budget are necessary, both parties will communicate to determine a plan and the
district will follow internal procedures, in accordance with grant guidelines, for amending the budget and updating the
program plan, timeline, etc., as needed. Alief ISD is supported by a strong internal team of HR leaders, a Federal Programs &
Grants department that includes compliance coordinators and an accountant, and business and instructional leaders with
extensive knowledge and experience. This program will also be a part of the district improvement plan and will benefit from
the continuous improvement process that guides all Alief programs and initiatives.
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|Program Requirements

1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership
mirrors that of the student population in your district. Describe the following: a) how you will recruit and select a
diverse group of teacher leaders representative of the LEA's student population; b) research-based best practices
you will use related to recruitment and selection; ¢) how you will ensure teacher leaders have a demonstrated track
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and
demonstrate an interest in the teacher leadership model of the pathway you have chosen.

a) In invitation to learn about National Board Certification will be sent to all Alief staff members. Included in the invitation
will be NBC requirements and a registration link for qualified candidates to attend a National Board Certification interest
meeting. As our teaching staff is nearly as diverse as our student population, we expect that we will have a wide range of
qualified educators interested in this opportunity. National Board Certification, the benefits for teachers and students and
the process for attaining this distinguished certification will be explained to candidates during the interest meeting.

b) Requirements for NBC Program Application:

- Curriculum Vitae

- Letters of Recommendation (3)
o Current campus administrator and supervisor
o Current or former campus administrator and supervisor
o Current team member

- Last Two Years of Evaluations

- Written Q & A Submission

- Small Panel Interview

All candidates will be evaluated by at least three NBC committee members.

¢) By using a variety of tools, the NBC committee will be able to effectively select candidates who will be committed to the
ideals of the National Board Certification. The CV will allow us a glimpse into their teaching experience, leadership, and
professional development activities. Letters of recommendation from supervisors and a team member will provide insight
into the candidate’s level of commitment, effectiveness, work ethic, and their level of interpersonal prowess. Evaluations
will provide a formal record of teaching effectiveness and student engagement and outcomes. The Written Q & A and Small
Panel Interview will give the panel an opportunity to learn about the candidate and gauge their level of interest and fitness
for the NCB program.

2. Teacher Leader Role & Responsibilities: Describe in detail the following: a) the main role and responsibilities of
teacher leaders in your grant pathway, b) the main activities in which teacher leaders will engage each month of the
school year and approximate time commitments for each month, and c¢) how you will measure the success of
teacher leaders in their respective roles.

a) Based on everything we know, National Board Certification will enhance the performance of already great teachers and
should improve learning outcomes of students. Teacher Leaders will be expected to continue on that path by utilizing the
knowledge and instructional methods learned during the certification process and allowing opportunities for other
professionals to learn from and engage with them.

b) NBC Teacher Leaders (TL) will be expected to continue their work in their own classrooms and roles and also serve as
instructional leaders and models for other campus professionals through Professional Learning Communities, video lessons
and serving as mentors for new and/or developing teachers. Time commitments towards these additional activities will be
three to four hours per month.

RFA #/701-21-103 |SAS # 506-21 2021-2022 Teacher Leadership Cycle 2 Page 6 of 10




CDN|101903 |VendorID|1-74-6000019 Amendment #

|Program Requirements (Cont.)
2. Teacher Leader Role & Responsibilities (Cont.):

¢) Teacher Leader success will be measured by the teacher instruction/observation, anecdotal notes, the level of
engagement and achievement of the TL's students and the effects of the TL on other campus professionals.

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the
following: a) the content, frequency, duration (total hours), and measures of success of your teacher leader training
over the course of school year, which may include summers, b) additional supports your LEA, campus leadership,
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success
in this program, and c) the qualifications you and your external partner, if applicable, have to provide these
supports.

- We will partner with an external entity to support our NBCT cohort, MAYA Consulting. The frequency and duration of the
NBCT cohort trainings will extend over two years, with hours of meeting each month (This will be a total of 24 training
hours). These trainings will be aligned to NBCT best practices and the goal of each the training will be for each candidate to
complete 2 components of the certification process in year 1 and 2 components in year 2. Specific examples of content for
each training include: Establish the understanding of National Board Certification, differentiate instruction to meet the
needs of all students, understand the definition of differentiation, analyze student work and knowing your student to plan
next steps, reflecting on teacher practice, provide evidence of a positive impact on student learning, collaborate and learn
from others in our profession, work together to support one another, share learning and successes as a community. Specific
metrics of success for the cohort will include evaluations in the form of a survey after each monthly training, a summative
evaluation at the end of each year that includes quantitative and qualitative metrics, as well as teacher completion,
attrition, and ultimately certification rates.

-Additional supports the LEA, campus leadership, and external partner will provide include evidence based approaches to
teacher recruitment for the NBCT Cohort. The recruitment materials and application will be informed by the expertise of the
technical assistance provider who has extensive experience in developing to include the specific context of the LEA aligned
with best NBCT practices. Alief ISD leadership, both in central office and on campus, are committed and investing in
supporting individuals in the NBCT cohort on their campus. All leaders within the districts are committed to implementing
the Teacher Incentive Allotment and recognize the NBCT Cohort is an important component of the TIA process.
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|Program Requirements (Cont.)
3. Teacher Leader Training & Support (cont.)

-The external partner will work closely with district leadership to establish a train-the-trainer type model to ensure fidelity of
the trainings. These trainings will also be available synchronously as well as asynchronously, given the challenging
schedules and unknowns within the COVID-19 context. This alignment, iteration, and consistent communication between
NBCT experts and district leadership will ensure a strong onboarding process and ultimately success of the program.
-Alief's HR Department is led by a strong team of experienced leaders with a wealth of experience in teaching, campus
leadership, project management, grant management, and innovation program development and implementation.
-External Partner Qualification- Mary Tijerina, the Administrative Supervisor of Professional Learning for Austin ISD, is
partnering with MAYA to support the National Board candidate component of the TIA. Mary has supported the National
Board certification program in Austin ISD for 12 years guiding 60 candidates a year towards National Board certification.
AISD’s NBCT cohort model has a 100% renewal success rate and a 75% completion rate of new candidates (including
attrition). Additionally, MAYA Consulting has a working relationship with the National Board and is in consistent
communication regarding best practices and resources to support National Board Certification across the state.

4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of
highly effective teachers that are representative of your LEA's student population. Describe: a) your LEA goals
related to the retention of highly effective teachers that are representative of your student population, b) the
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)
how the design and implementation of this grant program will align to the retention strategies you list in your
response.

Alief ISD will use a multi-pronged approach in effort to retain our NBC teachers.

- District wide recognition of National Board Certified educators

- Leadership, mentoring and professional development (instructing other professional) opportunities extended to NBC
professionals

- Opportunity to influence district decision making through NBC Teacher committee

- Monthly pulse checks with NBC teachers

- Substantial financial incentives

a) Alief ISD’s goal is to retain 100% of our NBC teachers (exception for promotions or out of area moves).

b) Retention strategies include district-wide recognition in the form of a newly created NBC page within the district website
with names and photos of participants displayed, and with updates to the page as certifications are completed. Leadership,
mentoring, and professional development opportunities will be used to support teachers. Leadership and mentoring will
be determined prior to the start of each school year and professional development sessions will be scheduled by demand
throughout the year by the Alief ISD Professional Growth & Development team in collaboration with Human Resources and
campus leadership teams. Alief human resources leaders and campus leaders will also conduct monthly 'pulse checks' via
NBC teacher committees and the Superintendent's Teacher Advisory Committee. Lastly, financial incentives will be created
and implemented by human resources leadership.

¢) Alief ISD is committed to investing in and developing teacher leaders to more effectively positively impact student
learning. Each of the retention strategies listed is designed to give the NBC teacher a greater level of commitment and
autonomy in the learning environment and district as well as allow teachers to feel the value of their place and role in Alief
ISD.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
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Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 
Shared Services Arrangements
Pathway Selection:  Please select ONE pathway.
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
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Budget Narrative
Program Requirements
Program Requirements (Cont.)
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Participant support
Alief ISD
4
031861214
4250 Cook Road
Houston
77072
Zack Ward
zachary.ward@aliefisd.net
281-498-8110
Stacy Frenchwood
stacy.frenchwood@aliefisd.net
281-498-8110
HD Chambers
Superintendent
hd.chambers@aliefisd.net
281-498-8110
Central
The major goal of the proposed program is to attract, support, and retain National Board Certified Teachers for Alief ISD.

The identified strategies for supporting this goal are:

a.       Partner with a vetted technical partner to assist with developing a robust National Board Certification Program for Alief           
          ISD.
b.       Introduce the Alief ISD community to the National Board Certification Program
c.       Solicit a maximum of 15 teachers for the 2020 – 2021 Alief ISD National Board Certification Cohort
d.       Develop and execute a program in Alief ISD
           i.      8 sessions for learning, practice, and planning
           ii.     Mentoring with a currently certified NBC teacher
e.      Submit Nationally Board Certified teacher for the Teacher Incentive Allotment Program
f.       Continue the program in subsequent years

Alief's Human Resources leadership team, led by the Director of Human Resources and the Human Resources Coordinator, will collect data on all of the following performance measures:

1. Documentation and outcomes of the recruitment and selection process for National Board candidates, including:
     o the extent to which teacher leaders reflect the LEA's student population
     o the number of mentors, facilitators, and candidates that apply to participate
     o the number of each selected to participate in this grant
2. A high-quality scope and sequence for at least 8 candidate support meetings
3. The number of components each National Board candidate submits to the National Board for Professional Teaching 
     Standards in the 2021-22 school year
4. The completion rate of National Board Cohort members over the course of the year
5. The ratio of National Board cohort facilitators and mentors to National Board candidates
6. The outcomes and completion rate of staff perception surveys provided by TEA and administered not more than three
     times per year

Meetings will be scheduled and led by the HR leadership team and records will be collected and retained per internal HR protocols, alongside grant guidelines. Alief HR leaders, in collaboration with MAYA Consulting, will continuously assess the program to ensure effectiveness, making changes as needed to stay on track toward achieving program goals while adhering to all program guidelines and collecting required data for performance evaluation.

Currently, Alief ISD does not have any National Board Certified teachers.  The success of the program will be measured by the number of teachers that successfully obtain National Board Certification.  Program leaders will also gather with input from participants as they go through the program to determine adjustments that need to be made for subsequent cohorts. 
The over-arching goal of the proposed program is to attract, support, and retain National Board Certified Teachers for Alief ISD. The proposed grant budget focuses on the personnel expenses required to implement and execute a quality program. Alief ISD is working with MAYA Consulting for technical assistance ($2,000). MAYA is a TIA approved external partner and their consulting team brings a wealth of experience and expertise that will undoubtedly help the district implement a quality program with fidelity.

MAYA Consulting will provide a program facilitator, and the district budgeted $3,000 for the facilitator's stipend. The remaining $15,000 is allocated to stipends for 15 mentors. Furthermore, the district intends to increase each mentor stipend by $500 ($1,500 total stipend per mentor) and will absorb the additional cost. An experienced and effective facilitator and quality mentors are integral to the success of this program and the stipends reflect their importance to the district and our grant participants. 
Costs for supplies and materials, substitute teachers, and other direct costs will be picked up by Alief ISD.

Alief's Human Resources leadership team and MAYA Consulting will work collaboratively throughout the grant period. If any changes to the program and program budget are necessary, both parties will communicate to determine a plan and the district will follow internal procedures, in accordance with grant guidelines, for amending the budget and updating the program plan, timeline, etc., as needed. Alief ISD is supported by a strong internal team of HR leaders, a Federal Programs & Grants department that includes compliance coordinators and an accountant, and business and instructional leaders with extensive knowledge and experience. This program will also be a part of the district improvement plan and will benefit from the continuous improvement process that guides all Alief programs and initiatives. 

a) In invitation to learn about National Board Certification will be sent to all Alief staff members. Included in the invitation will be NBC requirements and a registration link for qualified candidates to attend a National Board Certification interest meeting. As our teaching staff is nearly as diverse as our student population, we expect that we will have a wide range of qualified educators interested in this opportunity. National Board Certification, the benefits for teachers and students and the process for attaining this distinguished certification will be explained to candidates during the interest meeting.

b) Requirements for NBC Program Application:

     · Curriculum Vitae
     · Letters of Recommendation (3)
          o Current campus administrator and supervisor
          o Current or former campus administrator and supervisor
          o Current team member
     · Last Two Years of Evaluations
     · Written Q & A Submission
     · Small Panel Interview

All candidates will be evaluated by at least three NBC committee members.

c) By using a variety of tools, the NBC committee will be able to effectively select candidates who will be committed to the ideals of the National Board Certification. The CV will allow us a glimpse into their teaching experience, leadership, and professional development activities. Letters of recommendation from supervisors and a team member will provide insight into the candidate’s level of commitment, effectiveness, work ethic, and their level of interpersonal prowess. Evaluations will provide a formal record of teaching effectiveness and student engagement and outcomes. The Written Q & A and Small Panel Interview will give the panel an opportunity to learn about the candidate and gauge their level of interest and fitness for the NCB program.
a) Based on everything we know, National Board Certification will enhance the performance of already great teachers and should improve learning outcomes of students. Teacher Leaders will be expected to continue on that path by utilizing the knowledge and instructional methods learned during the certification process and allowing opportunities for other professionals to learn from and engage with them.

b) NBC Teacher Leaders (TL) will be expected to continue their work in their own classrooms and roles and also serve as instructional leaders and models for other campus professionals through Professional Learning Communities, video lessons and serving as mentors for new and/or developing teachers. Time commitments towards these additional activities will be three to four hours per month.
· We will partner with an external entity to support our NBCT cohort, MAYA Consulting. The frequency and duration of the NBCT cohort trainings will extend over two years, with hours of meeting each month (This will be a total of 24 training hours). These trainings will be aligned to NBCT best practices and the goal of each the training will be for each candidate to complete 2 components of the certification process in year 1 and 2 components in year 2. Specific examples of content for each training include: Establish the understanding of National Board Certification, differentiate instruction to meet the needs of all students, understand the definition of differentiation, analyze student work and knowing your student to plan next steps, reflecting on teacher practice, provide evidence of a positive impact on student learning, collaborate and learn from others in our profession, work together to support one another, share learning and successes as a community. Specific metrics of success for the cohort will include evaluations in the form of a survey after each monthly training, a summative evaluation at the end of each year that includes quantitative and qualitative metrics, as well as teacher completion, attrition, and ultimately certification rates.
-Additional supports the LEA, campus leadership, and external partner will provide include evidence based approaches to teacher recruitment for the NBCT Cohort. The recruitment materials and application will be informed by the expertise of the technical assistance provider who has extensive experience in developing to include the specific context of the LEA aligned with best NBCT practices. Alief ISD leadership, both in central office and on campus, are committed and investing in supporting individuals in the NBCT cohort on their campus. All leaders within the districts are committed to implementing the Teacher Incentive Allotment and recognize the NBCT Cohort is an important component of the TIA process.
c) Teacher Leader success will be measured by the teacher instruction/observation, anecdotal notes, the level of engagement and achievement of the TL’s students and the effects of the TL on other campus professionals.
Alief ISD will use a multi-pronged approach in effort to retain our NBC teachers.

     · District wide recognition of National Board Certified educators
     · Leadership, mentoring and professional development (instructing other professional) opportunities extended to NBC
      professionals
     · Opportunity to influence district decision making through NBC Teacher committee
     · Monthly pulse checks with NBC teachers
     · Substantial financial incentives

a) Alief ISD’s goal is to retain 100% of our NBC teachers (exception for promotions or out of area moves).

b) Retention strategies include district-wide recognition in the form of a newly created NBC page within the district website with names and photos of participants displayed, and with updates to the page as certifications are completed. Leadership, mentoring, and professional development opportunities will be used to support teachers. Leadership and mentoring will be determined prior to the start of each school year and professional development sessions will be scheduled by demand throughout the year by the Alief ISD Professional Growth & Development team in collaboration with Human Resources and campus leadership teams. Alief human resources leaders and campus leaders will also conduct monthly 'pulse checks' via NBC teacher committees and the Superintendent's Teacher Advisory Committee. Lastly, financial incentives will be created and implemented by human resources leadership.

c) Alief ISD is committed to investing in and developing teacher leaders to more effectively positively impact student learning. Each of the retention strategies listed is designed to give the NBC teacher a greater level of commitment and autonomy in the learning environment and district as well as allow teachers to feel the value of their place and role in Alief ISD.





-The external partner will work closely with district leadership to establish a train-the-trainer type model to ensure fidelity of the trainings. These trainings will also be available synchronously as well as asynchronously, given the challenging schedules and unknowns within the COVID-19 context. This alignment, iteration, and consistent communication between NBCT experts and district leadership will ensure a strong onboarding process and ultimately success of the program.
-Alief's HR Department is led by a strong team of experienced leaders with a wealth of experience in teaching, campus leadership, project management, grant management, and innovation program development and implementation.
-External Partner Qualification- Mary Tijerina, the Administrative Supervisor of Professional Learning for Austin ISD, is partnering with MAYA to support the National Board candidate component of the TIA. Mary has supported the National Board certification program in Austin ISD for 12 years guiding 60 candidates a year towards National Board certification. AISD’s NBCT cohort model has a 100% renewal success rate and a 75% completion rate of new candidates (including attrition). Additionally, MAYA Consulting has a working relationship with the National Board and is in consistent communication regarding best practices and resources to support National Board Certification across the state. 
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