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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus



SAS # 506-21 2021-2022 Teacher Leadership Cycle 2701-21-103RFA # Page 2 of 10

CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Are any private nonprofit schools located within the applicant's boundaries?
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Are any private nonprofit schools participating in the program?
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
San Antonio ISD
20
069451631
141 Lavaca
San Antonio, TX
78210
Eleanor Fernandez
efernandez1@saisd.net
(210) 554-2279
John Strelchun
jstrelchun@saisd.net
(210) 554-2535
Pedro Martinez
Superintendent of Schools
pmartinez1@saisd.net
(210) 554-2281
N/A
   The SAISD National Board Certification Cohort SMART goal is to improve student growth and performance by a minimum of 5% on standardized assessments, such as the State of Texas Assessment of Academic Readiness (STAAR) and NWEA Measure of Academic Performance (MAP) beginning, middle, and end-of-year scores in the teacher's identified certification content area. The following strategies are examples of supports that will be provided to candidates as they strive to meet the rigorous SMART goal for the program: engaging teachers in self-assessment, peer review, opportunities for teachers to collaborate and engage in reflective dialogue with colleagues, job-embedded professional learning, and access to high-quality 1:1 content area and instructional coaching. Key strategies used to further support the cohort's successful completion of the program include: an individualized candidate tracking system, creation of pods for peer collaboration, deployment of asynchronous modules for component requirements, tailored content mentoring, program scope and sequence, interactive classroom, and valuable graphic organizers that guide a candidate's understanding of the requirements of each component. In addition to the program's SMART goal for student achievement, the SAISD National Board Cohort members who successfully complete the program will serve as teacher leaders and collaborators for future cohort groups.  All National Board Candidates must sign a commitment letter to remain in the district for a minimum of two years after completion of the program in order to increase teacher retention rates. This strengthens the program's sustainability beyond the grant funding year as it develops accomplished teacher leaders who will then serve as future National Board mentors for the district. SAISD's Superintendent's 5-year goal to improve student literacy rates remains a guiding principle for the direction of this program and its long-term impact for students in our district. 
  The guiding performance measure for this cohort is a SMART goal centered on student achievement and growth in the  candidate's certification area. The SMART goal is to raise student performance and growth by 5% on core standardized assessments such as the State of Texas Assessments of Academic Readiness (STAAR) and NWEA Map Assessment. With a continuous focus on student achievement, BOY, MOY, and EOY data will be evaluated to inform instructional decisions. Student data files containing summative/formative assessment data and anecdotal notes from the certification candidate will be analyzed during instructional coaching and mentoring sessions. The District Leadership Team will work in conjunction with the TIA Technical Assistance Provider to routinely evaluate candidate progress and discuss student performance on benchmarks throughout the program's duration. Student achievement will be integrated in aspects of the programs objectives and strategies. Periodic self-assessments will be completed in order to evaluate candidate's content knowledge and proficiency. Examples of the performance measurement tools that will be used for evaluation purposes include: an attendance tracker, component completion log, and feedback obtained from individual phone calls to cohort participants and their principals. In order to justify future district funding for this program, holistic data will be collected to demonstrate the impact of the National Board Certification process on student achievement, growth, and teacher efficacy. In collaboration with the TIA Technical Assistance Provider, weekly meetings will include a review of candidate progress and obstacles they have encountered.  This will inform revisions to the program scope and sequence in order to differentiate instruction for candidates and their certification pathway.  In addition, SAISD will create a framework to guide peer review conversations, pod discussions, and survey data analysis as candidates explore an understanding of the 5 Core Propositions of National Board Certification and the intricacies of aligning National Board Standards with the State of Texas Essential Knowledge and Skills. Candidates who pursue a two-year completion pathway will be invited to participate in the district's Racial Equity Cohort during the final year of their certification process as they work on Component 4 as an additional method to increase impact of this component on district equity building efforts and student achievement.       Program objectives include a focus on the retention of highly-qualified and effective teachers at a higher rate than the existing 91% of Master Teachers who remained in the district this academic year. Evaluation of these efforts will include measure of the National Board Certified Teacher's involvement in the District Leadership Team, Teacher Advisory Group and  Curriculum and Instruction Advisory Panel. 
   A contract will be established with an approved Teacher Incentive Allotment Technical Assistance Provider to provide  coaching and support by National Board Certified coaches for selected National Board Candidacy Cohort members. Coaches will provide a minimum of eight, one-hour coaching sessions per candidate. Sessions will be grounded in a mutually-created National Board Certification Cohort program scope and sequence developed in alignment with Bambrick Santoyo's Six Steps for Effective Feedback Coaching Model. The focus will be on National Board Certification for teachers instructional practices and written communication requirements. Coaches will provide a minimum of eight, four-hour content preparation sessions, held during designated professional development days in support of SAISD National Board candidates in their identified core content certification areas. Sessions will include a review of content standards and materials provided by the National Board Certification Program and SAISD. Writing Workshops will be provided in preparation for the completion of the required written entries and commentaries. Asynchronous/synchronous content preparation and support will include the following: content coaches (Math, ELAR, Science), session preparation to review standards, materials and resources such as graphic organizers to guide planning, and the development of ESC content to support written entries.       A proposal of services from the TIA Technical Assistance Provider will be expected to include content coaching sessions in preparation for the candidate to complete the content knowledge assessment (Component 1 by June 1, 2021). In preparation for the written commentary, the proposal includes five, three-hour Writing Workshops for candidates between March 31, 2021 and June 1, 2021. Content preparation should include, and not be limited to: review of National Board content standards, five core propositions, preparation of session material, and the architecture of accomplished teaching.    From July 1 to September 30, 2021, a minimum of four, three-hour professional development sessions and four 1:1 professional development coaching sessions on Component 4 will be completed. From October 21, 2021 to May 21, 2022, eleven whole group sessions will be conducted in preparation for submission of Components 2 and 3. In addition, six 1:1 coaching sessions will be provided for these components.    SAISD will conduct periodic progress monitoring to ensure that candidates are on track with the scope and sequence for the certification process. Based on progress, adjustments will be made to services provided to meet the needs of cohort members. For example, SAISD may decide to scale back on the number of whole group professional development sessions and increase the number of individual coaching sessions. All adjustments will be made in compliance with the grant requirements.    In 2016, SAISD established the Master Teacher Incentive as a means to attract and retain high-quality teachers in SAISD. The purpose of the Master Teacher Program is to leverage the expertise of highly capable teachers to accelerate students so that they are on or above grade level, motivated and fully integrated into the learning community. This is accomplished by implementing an extended school day and extended school year to provide our most at-risk students additional time with high-quality teachers to close achievement gaps and improve student outcomes. The Master Teacher Initiative is a vital part of transforming SAISD to ensure our students are performing at higher levels and graduating equipped to succeed in higher education. Master Teachers were selected and placed at campuses that fell in the bottom 5% or 10% of schools in the state of Texas. SAISD implemented a National Board Cohort model for the 2020-2021 school year to retain and develop Master Teachers. The teachers selected for the cohort are from high-need campuses in the district identified at TIF (Teacher Incentive Fund) schools.   Texas recently passed legislation designed to offer performance pay, known as the Teacher Incentive Allotment (TIA), to highly effective teachers in urban and other high needs districts such as SAISD. Those who are awarded National Board Certification will be recommended for a designation under the new TIA model. Candidates who are successful in obtaining National Board Certification will receive recognized status under TIA with the potential to earn an additional $3,000-$9,000 annually. San Antonio ISD Master Teachers who achieve National Board Certification will also have the opportunity to transition from the district's existing Master Teacher 1.0 model, which is scheduled to end this year, to the Master Teacher 2.0 revised model which is a lucrative retention opportunity for many of the district's effective and hardworking teachers who did not initially qualify for the limited initial spots in the Master Teacher 2.0 Incentive Program. SAISD's intention is to provide leadership opportunities that benefit teachers and the students who need them most.   A $50.00 PNP equitable services reservation is budgeted under contract services.
    The proposed recruitment process will be streamlined and rigorous to ensure highly-qualified educators from our highest need campuses have the opportunity to pursue the leadership opportunity. SAISD has launched a National Board Cohort for the 2020-2021 school year and lessons learned from the existing cohort will serve as a reflective tool to enhance the selection process. The candidate pool will include teachers who were on the verge of meeting the Master Teacher Initiative 2.0 requirements. Based on TTESS and student growth measures, we will personally invite qualified candidates to apply for the certification opportunity. Informational sessions will be provided to district administrators. An overview of selection criteria and preferred credentials will be provided to campus principals and content specialists for consideration when preparing recommendation lists. Existing SAISD Master Teachers will be notified via email about the certification process. Potential candidates may include Master and non-Master teachers throughout SAISD, but preference will be given to candidates at traditionally underperforming campuses. A minimum of three years of teaching experience is required, in addition to a recommendation from the campus administrator. Once recommendations are received, candidates will be requested to attend an informational session. At the session, candidates will be provided with the time commitments, responsibilities for the program, and an opportunity to speak to previous SAISD National Board Cohort members.     To ensure that teacher leaders have a demonstrated track record of excellence, the selection process will be comprised of four steps: interview, writing prompt, recommendation, and commitment letter. A National Board selection committee will be established at the district level to assist with the selection process and will include a National Board Certified representative. The committee will be provided training and will engage in calibration activities to ensure an equitable selection process. The process will include an interview with each candidate. The interview questions will provide the candidate the opportunity to demonstrate a track record of excellence in improving student outcomes, exhibit strong interpersonal skills and leadership potential.  We are seeking candidate profiles that demonstrate proficiency in their content area, leadership by participating in campus or district level committees, and demonstrated level of persistence. A performance task will be provided to include two writing prompts. The written component will demonstrate a candidate's ability to respond to scenarios in which they will present their analytical and reflective writing abilities. We will evaluate a candidate’s performance holistically. A point system, indicators, and rubrics will be utilized in the scoring process.  A commitment letter outlining the candidate and district's responsibilities will be jointly signed as the final step. According to Brookings Institute, improving selection has the potential to improve the teacher workforce at a relatively low cost.   Additional information on the National Board certification process will be posted on the district website. The district will leverage social media avenues/internal communication tools such as Smores, emails, and district newsletters to inform candidates about the leadership opportunity. Candidates accepted into the cohort will receive recognition on the website.
  The role and responsibilities of the teacher leader in this cohort will be to: demonstrate the positive effect of standards-based evidence on student learning and achievement in alignment with the Five Core Propositions of the National Board Certification, demonstrate deep understanding of the individual students and needs, participate in learning communities, both in the cohort and on campus, attend all required meetings, remain committed to the program's scope and sequence, and be prepared to share entries and provide peer feedback as the group internalizes the National Board for Professional Teaching Standards.   A minimum of eight whole-group meetings will be scheduled with candidates and district program staff to include monthly coaching sessions. Meetings will take place during designated professional development EPIC Saturday sessions, PD in PJs, and intersession weeks. The scope and sequence includes the following: whole group meetings, independent work, and pod meetings. Candidates will be paired with their peers as a means to engage in review and feedback.
  A partnership will be established with a TIA Approved Technical Assistance Provider to provide support with preparation for all component submissions as listed on the proposed program scope and sequence.  Writing Workshops will be provided to prepare candidates for the three types of writing required within their ePortfolio submission.  Weekly meetings will take place on Fridays between the program's district leadership team and the TIA Technical Assistance Provider in order to prepare content sessions and whole group meetings.    The TIA Approved Technical Assistance Provider will provide instructional coaching by board certified coaches and support for the content exam required of all National Board Certification candidates. The provider will facilitate professional development opportunities and the onboarding process. The initial meeting will serve as a Meet-and-Greet session. Content coaches will provide introductions and discuss the level of support. Introductory information about the teacher's instructional practices will be provided prior to the Meet-and-Greet session. The SAISD NBCT Leadership Team will meet with the provider and coaches to prepare an introductory session to include: an explanation of the scope and sequence, supplemental materials for the required components to include checklists and asynchronous modules, the importance of the five core propositions, three types of writing, and an overview of the SAISD National Board Canvas course. Regularly scheduled meetings will be established with the content coaches for progress monitoring purposes. A coaching log will be utilized to track mentor-candidate progress/interactions and will be reviewed at weekly meetings. The SAISD facilitator will provide biweekly updates to the candidates' content area coaches for their use in planning tailored instruction to candidates.
    During whole group meetings, cohort members will be provided with guidance on general portfolio requirements for each component, as well as opportunities for peer review of written commentaries and entries. Meetings will consist of relevant professional development in preparation for the certification process. In preparation for the rigorous writing requirements, a series of Writing Workshops will be provided. Teacher voice and choice will be accounted for in the planning for professional development sessions. Surveys will be provided after each session to gather the candidate's feedback and to ensure that the goals and objectives for the PD session were met.     Independent work required of candidates will vary slightly due to each individual's planning and pacing. However, a minimum of 1-2 hours of daily writing will be written into the commitment letter that all candidates will be required to sign.  Independent work will include tasks such as unit planning, evidence collection, analysis of student work samples, creation and analysis of formative/summative assessments, and participation in professional learning communities. Independent work will also include 1:1 scheduled meetings with the candidate's content and instructional coach from the Teacher Incentive Allotment Technical Assistance Provider in order to gain vital feedback from existing National Board Certified coaches.  A minimum of 10 hours for the year will be provided for these specific coaching sessions, with the flexibility to add more as needed. A proposed timeline is included within the budget summary above.       A scope and sequence is in place for the first SAISD cohort and will be adapted to meet the needs of the second cohort and grant requirements. Candidates will register for the process by March 31, 2021. At this time, candidates will declare their certification area and will register for Component 1: Content Knowledge Assessment. An approved TIA provider will host coaching sessions in preparation for the examination from March 1- June 15 2021. A self-assessment will be provided by the district to determine content proficiency levels. Writing Workshops will be provided with a focus on the three types of writing: descriptive, analytical, and reflective. The shift to instructional coaching will take place from July 1-September 30, 2021 in preparation for Component 4. Candidates will register for additional component submissions in February, 2022. Should candidates choose to complete the process in a year and a half, they are eligible to register for the remaining components. Instructional Coaching for Component 2 and 3 will take place from October 1, 2021 to May 31, 2022.
  In refining our selection criteria for this cohort program, the selection process may include highly effective bilingual candidates who connect with our large population of bilingual students. Leadership opportunities will be available at the campus level to serve as team leads and professional development facilitators.  At the district level, successful candidates who obtain National Board Certification will serve as mentors for future cohort participants.  In addition, National Board Certified Teachers will serve as resident experts in their content area.  Their classrooms will serve as lab classrooms for instructional rounds by pre-service and developing teachers.  The continuing support provided to candidates throughout the program will recruit, retain, and develop selected candidates in a multitude of ways.  These supports may include: financial incentives, opportunities to grow from a TTESS Accomplished to Distinguished Teacher Rating, and a retention commitment to remain in the district a minimum of two years after obtaining National Board Certification.     In designing and implementing this grant program, the retention strategies mentioned previously will guide cohort participants by providing support and training in order to become National Board Certified Coaches.  Master Teachers in the district who qualified under the Master Teacher 1.0 model would become eligible for the Master Teacher 2.0 model after obtaining their National Board Certification. In addition, non-Master Teachers will receive additional financial compensation in order to obtain National Board Certification. By July 2022, a candidate may submit two to four components and still be in compliance with the funding specifications included in the LOI. SAISD applied and was approved for Cohort B under the Teacher Incentive Allotment. Therefore, teachers who receive the recognized status by completing the certification process are eligible for additional compensation.    Cohort members can take part in leadership opportunities provided by SAISD such as: serving in district curriculum writing and review committees, District Leadership Team, Campus Leadership Team, Teacher Advisory Group, Department Chair, and mentor opportunities. This year SAISD has focused on racial equity. A racial equity cohort has been established and cohort members will be encouraged to join for the 2021-2022 school year. The racial equity cohort focuses on domestic immersion and understanding students' diverse backgrounds. As candidates participate in Component 4, Effective and Reflective Practitioner, the information gained from the cohort experience will assist in gathering information about their students' diverse and cultural backgrounds. National Board certified teachers have a greater impact on minority and low-income students.   Successful candidates will also have the opportunity to serve on the district's selection committee for future cohort participants.  In addition, cohort members who successfully complete the process may become eligible for financial incentives to serve as facilitators and mentors for future cohorts as part of their two year commitment. By encouraging teacher leaders, SAISD will nurture school improvement efforts and career pathways for teachers.
    Candidates will receive an individualized tracker for self-monitoring purposes. The scope and sequence will serve as an overview for tracking completion of the component submissions.  A coaching log will be utilized to track progress on the following: coaching dates, component coaching, implementation goals, evidence collection, and data analysis.  Surveys will be routinely administered after each whole-group meeting to determine a candidate's proficiency and comfort level with the information presented. Self-assessments will be provided for goal setting purposes and an attendance tracker will ensure that candidates understand the time commitments.   The SAISD Leadership Team and chosen Technical Assistance Provider will be comprised of a team of district leaders, National Board Certified teacher leaders and approved partner facilitators who have decades of collective professional development experience. As a collaborative team, both the TIA Technical Assistance Provider and District NBCT Cohort Leadership Team will develop a concrete foundation and template for the future of the NBCT cohort programs in SAISD. The foundation will include an increase in teacher morale, retention, and community involvement efforts.
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