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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 



SAS # 506-21 2021-2022 Teacher Leadership Cycle 2701-21-103RFA # Page 5 of 10

CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Sealy ISD
6
939 Tiger Ln.
Sealy
77474
Chris Summers
csummers@sealyisd.com
979-885-3516
Shawn Hiatt
shiatt@sealyisd.com
979-885-3516
LisaSvoboda
Chief Financial Officer
lsvoboda@sealyisd.com
9798853516
All 4 campuses
Our district has four primary goals in implementing the proposed teacher leadership program.  We seek to:1. Grow teacher leaders and incentivize them to contribute back to the district/campus.2. Increase teacher access to a broad spectrum of supports, particularly relevant, research-based best practices in teaching and learning.3. Enhance and develop the Professional Learning Community (PLC) culture already established in our district as a means to improve teaching and learning across our district.4. Maximize limited/constrained resources in our district related to staffing, instructional resources, and professional learning opportunities.Specific activities/strategies our district will implement to realize our primary goals include:1.Participation in TIL training through ESC 6 partnership2. Development of campus-based teacher leadership cadres to assist with strategy implementation, follow-up support, and innovative practices.3. Leverage the talent and expertise of exemplary teachers to provide additional leadership on teaching and learning and extend the reach/impact of effective teachers within the district.4. Coordinate opportunities for teacher leaders to contribute to the facilitation of learning in the district's multi-year teacher induction and mentoring program.
We believe that measuring the impact of a teacher leadership program goes beyond the typical accountability measures (for example, high-stakes test results) used by many states or federal agencies.  Adult learners require a different, more varied approach to measuring the impact of their learning on their practice and the value of leadership in regard to their coaching and mentoring along the way.  There has been little research on how to best measure the effectiveness of teacher leadership programs.  In Sealy ISD, we believe a focus on three areas will help us ensure the effectiveness of the program.  These areas are: fulfillment of job responsibilities, exhibition of critical behavioral competencies, and evidence of contribution to outcome goals (student learning, teacher growth, etc.)As a result, we propose to utilize a variety of performance and evaluation measures to guide our work and ensure maximum positive impact.  We will use the following tools with regard to each of the three areas we deem most important for this role:1. Fulfillment of job responsibilitiesClassroom observations, TL self-assessment, peer survey, TL portfolio, administrator evaluation, student performance on school-based and standardized assessments (EOU, benchmarks, STAAR)2. Exhibition of critical behavioral competenciesClassroom observations, TL self-assessment, peer survey, TL portfolio, administrator evaluation3. Evidence of contribution to outcome goals (student learning, teacher growth, etc.)TL self-assessment, peer survey, TL portfolio, administrator evaluation, student performance on school-based and standardized assessments (EOU, benchmarks, STAAR)Assessment and survey tools will be implemented mid-year and end-of-year.  Classroom observations will be conducted throughout the school year.  TL evaluations will be done in line with the district evaluation calendar. 
The proposed budget will allow us to train up to 16 teacher leaders (4 per campus), each campus principal (4), the curriculum and instruction coordinators (4), and the two district level leads (Asst. Sup. and Dir. of HR) who will oversee the program.  These staff members will form the core of our initial teacher leadership program which we plan to expand over time while building the capacity of teacher leaders to contribute to enhanced teaching and learning across the district.The attached budget covers costs for TIL training through a TEA approved vendor.  It also covers travel costs for the initial TIL training along with minimal supplies costs.  There will be no staff hired with these funds.  Funds will only be used for stipends for TLs, substitutes for TLs, and related training costs.We do not currently have any similar programs in place and, thus, no funds allocated to such programming.
The recruitment and selection process for the program will prioritize diversity and seek to ensure the TL membership mirrors the student population of the district as best as possible.  We will utilize the following strategies and processes to recruit and select the TL program candidates:Recruitment1. TL candidates must complete an application that defines their interest in leadership at the campus level and their own leadership goals as they relate to the roles and responsibilities of a teacher leader.2. TL candidates must demonstrate evidence to support their excellence in the classroom and contributions to others on the campus or in the district as part of their application (including submission of artifacts).3. TL candidates must have taught for at least 3 years prior to applying for the program.4. TL candidates will need an administrator and/or department lead recommendation that clearly demonstrates evidence the candidate routinely exhibits and understanding and appreciation for the idea "it's not about teaching, it's about learning."5. Campus leadership will reach out to minority teachers to encourage and support their applying for the TL role.Selection1. The district will utilize a blind candidate review conducted by a team of administrators and teachers using a rubric to rate TL candidates.2. The district will utilize a rubric to evaluate TL candidates based on the works of John Wink and his book Excellence in Every Classroom and Paul Bambrick-Santoyo and his book Leverage Leadership 2.0.3. Final candidates will have an in-person interview with the selection committee.
Teacher leaders will have a role of being a primary support for continuous school improvement in our district.  They will work with campus and district administration to support the implementation of instructional best practices, effective data analysis, curricular collaboration through the PLC process, modeling of instructional and classroom management best practices, and the integration of instructional technology.We see teacher leaders carrying out the following responsibilities related to the above mentioned roles:1. Work with teachers to align curriculum, instruction, and assessments2. Foster and model instructional technology to enhance student engagement and learning3. Work with collaborative groups to examine student work and plan instruction through the PLC process4.Study student achievement data and help teachers and/or teams adjust instruction to ensure high levels of learning for all
We will be partnering with ESC 6 to provide our teacher leaders and administrators with the required TIL training.  For year 1, we will focus on Observation and Feedback.  Since these are critical skills for any teacher leader we feel spending the first year building district capacity in the art and science of skilled observation and feedback is essential.The training will be offered in a cohort format and is designed to support campus and district leaders as they seek to drive instructional improvement by blending the practices and principles in Paul Bambrick-Santoyo’s Get Better Faster: A 90-Day Plan for Coaching New Teachers with the T-TESS appraisal framework. It will also include training on action coaching which provides a system for job-embedded teacher professional development. --Face to Face Training (Up to 4 participants): 4 full days (Summer 2021)--Implementation Support & Principal Coaching (2021-2022 school year): Up to 3 full days OR 6 ½ day sessionsVirtual Coaching SessionsThe district will provide additional levels of support to teacher leaders as they attend our monthly Leading Learning and/or Assistant Principal sessions which focus on curriculum and instruction, instructional leadership, and mission/vision work for the district.  They will also be required to attend our summer District Leadership Team retreat
5. Help organize professional learning for the campus, attend professional learning and/or trainings and bring back the information/strategies to campus teachers/staff6. Coordinate with campus and district curriculum and instruction staff to support district priorities for teaching and learning (including the multi-year teacher induction and mentoring program).We anticipate teacher leaders participating in most of the listed responsibilities each month either in their TL roles or as part of their grade level/department team.  They will also be part of the campus advisory team that helps to define and manage the campus improvement plans.  We anticipate the teacher leaders will need between 8-10 hours a month to accomplish the roles/responsibilities.  They will be provided with a full-day sub once per month to assist with providing additional time for the TL responsibilities.  Additional sub days will be provided if/when necessary to attend required trainings/PD.TL success will be measured through a variety of data sources including classroom observation data, TL self-assessment, peer surveys, TL portfolio, administrator evaluation, student performance scores on school-based and standardized assessments (EOU, benchmarks, STAAR).  Progress towards fulfillment of the TL responsibilities will be scored using a rubric designed to measure success as: exceeding, meeting, developing, and not meeting.
Our district believes deeply in investing in our teachers and staff.  We believe teachers feel valued and are more likely to stay long term when a district invests in building their capacities to be effective.  We also want to provide opportunities for teachers to contribute to the improvement of their work environment and the culture of their work environment.  We see collaboration as vital to both of these goals and the teacher leadership grant will allow us to build campus leaders who can help support deep collaboration, a sense of unity, and a sense of belonging.We believe by providing multiple layers of support in the early years of teaching increases overall teacher retention and that is why we have a multi-year teacher induction program.  We also know that we need to retain our experienced, highly talented and effective veteran teachers.  We see the teacher leadership program grant as a tool to help provide meaningful work, leadership opportunities, and compensation that will encourage our most effective veteran teachers to stay in the district long term.Retention Strategies + Action Steps:1.  On-going we utilize a multi-year teacher induction program to support and grow our new to the profession teachers.  This is a 3 yr program with mentoring. (We receive the mentor program allotment to help with this.)2. December 2020 we will apply for the Teacher Leadership Grant3. Upon being awarded the LT grant, we will convene a guiding coalition in January of teachers and administrators to confirm our roles/responsibilities for the TL position, approve the selection process and rubrics, and post the positions.4. March 2021 we will select the TLs (3-4 teachers per campus).  We will also work withe ESC 6 to design the TIL training for our district (Observation and Feedback sequence).5. Summer 2021 the TLs and administration will attend the 4 day TIL training (on-site or at ESC)6. Fall 2021 the TLs will begin their work on their home campus; they will also attend monthly support sessions7. 2021-2022 school year: 3 full day support/coaching sessions with TIL provider8. Jan 2022 and May 2022 conduct the mid-year and end-of-year program participant evaluations.Assistant Superintendent and Director of Human Resources will manage the implementation of the action steps and ensure adherence to the timelines.  The curriculum and instruction department along with campus principals will support this work as well.
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