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The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
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Letter of Interest (LOI) Application Due 11:59 p.m. CT, December 7, 2020   

Application stamp-in date and time

Grant period from March 1, 2021 - July 31, 2022

Required Attachments

2. Refer to the Program Guidelines for required attachments by Pathway.

SAS # 506-21 2021-2022 Teacher Leadership Cycle 2

NOGA ID

701-21-103RFA # Page 1 of 10

ESSA, Title II, Part AAuthorizing legislation

Pre-award costs permitted from Pre-Award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience



SAS # 506-21 2021-2022 Teacher Leadership Cycle 2701-21-103RFA # Page 4 of 10

Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Richardson ISD
10
420 S Greenville Ave.
Richardson 
75080
Gaya Jefferson
gaya.Jefferson@risd.org
469.593.0802
Tabitha Branum
tabitha.branum@risd.org
469.593.0802
Gaya Jefferson
Executive Director of Professional Learning
gaya.Jefferson@risd.org
469.593.0802
ALL
Goals: To have highly qualified classroom teachers in Richardson ISD schools where students have the highest academic and social emotional learning needs. To begin building a teacher leadership cohort to later positively influence teaching practices of their colleagues to reach more students in RISD. Objectives: Cohort NBC Teachers will dive deep into the National Board Certification process to examine current practices and reflect on ways to engage in a cycle of continuous improvement based on current student's needs. Cohort NBC TeacherActivities/Strategies Implemented: Identify any special characteristics of the student population that inform your instruction or teaching practices. To transform their classrooms into a demonstration lab to allow the cohort teachers to facilitate conversations about best practice implementation with colleagues and model strategies. Practice triangulating student and pedagogy assessment data to reflect and inform best ways to address misconceptions. Engage in at least two professional learning communities/organizations to grow specific pedagogical practices. Explore and implement ways to connect, build and sustain relationships with student families in highest holistic need areas. Attend a National Board Cohort Conference and design, maintain and submit a comprehensive e-portfolio of artifacts for each NBC Competency along with assessment center exercises. Attend all meetings with district and external approved partner.
Evaluation of this grant will be based  on a variety of student and professional performance measures. Through the student lens these include and are not limited to, an increase in student performance via STAAR, local quality summative assessments (QSA) as administered at the campus level, an increase in overall increase in MAP Growth Basic scores. Through the adult learning lens, Central, Campus Administrators along with the external partner will utilize the local Qualtrics T-TESS walk through form to observe RISD Cohort NBC Teachers to measure best practice implementation on a bi-weekly basis through (calibration walks) to ensure inter-rater reliability. Candidates will receive timely feedback by way of intentional coaching conversations followed by bite size action steps.                          
This grant will fund the contracted services of directly strengthening 15 classroom teachers to become highly qualified National Board Certified Teachers in the Richardson Independent School District.  Contracted Services: External technical assistance approved partner will require $1200.00 per candidate for each 15 candidate for a total of $18,000. Which leaves a remaining $2,000 to go towards substitutes and materials. Operating Costs: Richardson ISD will pay for 2 leave day(s) for substitute coverage of each candidates for a total of approximately$4000. Supplies and Materials: Richardson ISD will allot $3,000 for printing of NBCT materials. 
A) We will recruit teachers from title I campuses with from a variety of academic backgrounds and have demonstrated accomplished or distinguished proficiency on T-TESS in Domains 1-3. Measures will be takes to ensure an equitable of teachers to mirror our student population.B) We will look for teachers who desire to focus on any of the following areas of need: literacy, social emotional learning, equity, diversity and inclusion, and 7 steps to a language rich classroom. We'll advertise this opportunity by using the RISD internal systems to recruit highly recommended potential candidates from principals (using T-TESS Appraisal Information). RISD Team will utilize a rubric (locally designed ) to review principal recommendations and select 15 candidates to move forward in the process with the third party. If any of the original 15 candidates who were submitted are not successful on the third party application, the RISD Team will pull a supplemental list of eligible candidates. C) In order to ensure evidence of demonstrated excellence of improving student outcomes, the RISD team will utilize the last two years of T-TESS, STAAR and local assessment data to determine eligibility. Additionally, we will utilize information from the principal on leadership opportunities the candidate has carried out on campus.
A)The role of RISD Teachers in this pathway will be to fully engage in the NBC Teacher Program to directly infuse practices gleaned from the learning into their classroom. Teacher responsibilities will include transforming their classroom into a lab where they are strongly encourages to take risks and invite other teachers into the classroom. The will then facilitate opportunities for colleagues to observe a variety of best practices in action to try out in their classrooms. In addition, the teacher leader will be required to facilitate ongoing reflective conversations with school leaders and colleagues that establishes trust, promotes commitment, and optimizes and adult and student learning opportunities. 
Richardson ISD will partner with en external entity to provide training to our 15 candidates in pathway 2. A) Frequency & Duration: Selected candidates will meet monthly with NBCT mentors to deeply analyze National Board certification requirements in preparation for the completion of portfolio and assessment entries. Content: Candidates will delve into topics such as the 5 core propositions for accomplished teaching, the different types of writing required for national board submissions, how to successfully create teaching videos, and how to analyze student work. Candidates for this cohort will also have the opportunity to collaborate with other teacher candidates going through this process as well as NBCT mentors in their certification area. Self-reflection of teaching practices and peer review of entries will also be emphasized. The RISD team will meet with all 15 candidates monthly and engage in weekly/biweekly calibration walks.B)Once the 15 candidates have been identified the PL Team, external entity and principals will meet with each candidate to talk about program expectations, a time-line of learning and intended outcomes. Candidates will delve into topics such as the 5 core propositions for accomplished teaching, the different types of writing required for national board submissions, how to successfully create teaching videos, and how to analyze student work. Candidates for this cohort will also have the opportunity to collaborate with other teacher candidates going through this process as well as NBCT mentors in their certification area. Self-reflection of teaching practices and peer review of entries will also be emphasized. Candidate will have a google form to complete on a weekly basis to enlist additional support. 
B)Selected candidates will meet monthly on Saturdays with a NBCT Mentor to analyze the process. Two professional leavedays of professional learning will be required. Over the nine months a minimum of 300 hours of application is required of each candidate. C) The RISD team along with the external approved partner will engage in calibrated walk through using the T-TESS rubric to determine measure teacher success with advancing student learning.  All T-TESS walk through data is housed in the Qualtrics dashboard where central and campus stakeholders are able to witness trends aligned to various domains and dimensions. Qualtrics will also allow for the RISD team to obtain qualitative student and parent feedback as it pertains to teacher partnership involvement. 
A) Invest in their professional growth by provide quality professional learning aligned to the NBCT Competencies. After teachers have completed National Board Certification they are eligible to serve at a campus that participates in the Teacher Incentive Allotment Program to earn additional compensation. B) Together (The RISD Professional Learning Team and the external partner) will provide monthly and on demand professional learning for the 15 candidates. 
C)The RISD Professional Learning Department currently spearheads the First Year Teacher and Mentor Program that reaches over 800 professionals yearly. The RISD Professional Learning Department is consistently engages in currentbest practices aligned to the Learning Forward Standards and T-TESS. The external entity is an approved technicalassistance partner per TEA's website.
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