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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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9.0.0.0.20091029.1.612548.606130
Participant support
Channelview ISD
4
019580539
828 Sheldon Road
Channelview
77530
Patricia Glaeser
patricia.glaeser@cvisd.org
2814528061
Don Beck
don.beck@cvisd.org
2814528002
Patricia Glaeser
Director of Federal Programs
patricia.glaeser@cvisd.org
2814528061
The major goal of the Channelview ISD Pathway 2: National Board Certification Program is to increase the number of highly-skilled master teachers in leadership roles throughout the district who remain in the classroom in order to positively impact the academic achievement of our most at-risk students. Objectives associated with the program include an increase in teacher leadership opportunities and the retention of highly-qualified master teachers who remain in the classroom in order to impact more students and to serve as mentors to ingénue teachers, which will serve to develop the professional practices of the most experienced and effective teachers within the district, while developing the skills and practices of new teachers who will eventually become the next cohort of teacher leaders seeking National Board Certification.  The district will partner with a TEA approved technical support provider, that will partner with select group of top National Board Certified Teachers who will serve as facilitators and mentors/coaches for the first cohort of up to15 teachers. Additionally, the approved technical support provider has developed a micro-credential-based pre-candidacy program for the district that will provide the cohort of educators with the support they need to successfully earn National Board certification. The program is specifically designed to assist these educators with increased readiness and provide certified coaching support during the candidate's National Board candidacy. Micro-credentials include: Using knowledge of student to inform instruction; analyzing student work samples; using rubrics to develop analytical writing; utilizing video as a tool for reflection; analyzing assessments in the learning cycles; and utilizing self-assessment for professional growth planning. Candidates will meet with Nationally Board Certified facilitators at least eight times during the year to gain support andguidance as they work through and submit each of the components necessary to achieve certification.
The performance measures that will be used for this program model will include both direct and indirect tools meant to measure student performance, outcomes, and effectiveness of the project objectives and strategies. Direct assessment tools will be based on an analysis of student performance and mastery, which will include student portfolios that highlight achievement and growth, and assessment tools including campus-based assessments, district-developed assessments, and state-mandated assessments. Indirect assessment tools will be based on an analysis of reported perceptions about both student mastery, and program components. Assessment tools will include bi-yearly surveys of cohort participants that include progress updates and feedback, and student surveys (when applicable), to assess perceptions of classroom culture. Additionally, the candidates will meet at least once a quarter with the district administrator overseeing the program, to go over progress reports and feedback.The district will maintain documentation of the processes and outcomes of the program recruitment process, outlined in this application,  to assure that teacher leaders selected for the program closely reflect the district's student population as much as possible. Additionally, the district will closely monitor all performance measures to assure that the program objectives are being met. After using the direct and indirect tools described above, our district will meet quarterly to review/analyze all data collected and will use this analysis to guide our efforts toward continuous improvement of the supports and professional development provided to these teacher leaders.
Below is the proposed budget of the National Board Candidacy Program:Total Investment: $37,500 for 15 educators ($2,500 per educator license)Each license of the National Board Pre-Candidacy Support Program includes strategic implementation planning services; ongoing training and regular feedback sessions for the Channelview ISD Team; content licensing for access to exemplar video content from the National Board ATLAS video library; virtual mentoring/coaching and cohort facilitation; micro-credential preparation program and micro-credential assessment services.The Technical Support Provider is proposing a 24-month agreement and the following services during this period:• Ongoing Technical and User Support Services• Ongoing Training and regular feedback sessions for the National Board Certification Cohort• Cohort facilitationThe District recognizes that we cannot use grant funding to cover National Board registration or certification fees. In addition, we note that our total program investment may exceed the maximum potential per organization award cap of $20,000. Therefore, we would anticipate using other funds to (1) pay for the component fees, and (2) fund the difference between the grant award and the final program costs. The final program costs will depend upon the number of program participants selected through our application process. If, for example, we are only able to identify 8 candidates who meet all qualifications, and we are awarded the full grant amount, the grant would cover all program costs with the exception of the $1,900 component fees ($2,500 x 8 = $20,000). In that case, we would use alternative funding only for the component fees ($1,200 x 8 = $9,600, and we would work with the candidates to pursue reimbursement options offered by the State.
Channelview ISD is comprised of a highly diverse student population (11% African American, 80% Latinx, 7% White, 1% Asian/Pacific Islander). In terms of teacher demographics, the district’s teachers are comprised of 21% African American, 30% Latinx, 35% White, 13% Asian/Pacific Islander. For an educational organization to be successful within today’s climate, it is vital for districts to capitalize on the skills, knowledge, abilities, and experiences of its teachers. Researchers have shown that an investment in human capital will improve team effectiveness, employee retention, and innovation within the organization.  School districts that attract and cultivate resilient employees by concentrating on recruitment, focusing on professional growth, and building a positive culture are more likely to be more effective and to produce better outcomes. Additionally, the district also recognizes the importance of recruiting a diverse group of teacher leaders. Diversity is beneficial for students and staff. Researchers have shown that students of color tend to score higher on standardized assessments when they are taught by teachers of color. Likewise, racial diversity of teachers has a positive effect on all students, by diminishing biases. With this in mind, the teacher recruitment process for the Pathway 2: National Board Certification Program will include an application process that will include candidate demographic information, a lesson plan created by the potential cohort candidate that includes differentiation with consideration for teaching diverse student groups, and a portfolio of artifacts showing their leadership potential. The recruitment committee will be comprised of a diverse group of district and school leaders who will use a rubric to blindly evaluate the submitted applications, lesson plans, and portfolios. Candidates will then be placed in order of highest to lowest score, and the top 15 teachers will be interviewed by the group to assess commitment and interest in pursuing the National Board Certification. After this process is complete a cohort of 15 teachers will be introduced and commitment agreements will be signed with the district.
The main role of teachers in the Pathway 2: National Board Certification Program will be to commit to completion of all program micro-credentials and all components of the National Board Certification within a 2 year period. Teachers who are selected to participate in the program will be teachers of record (role 087 in PEIMS), have at least three years of classroom teaching experience, have a track record of student success, and will attend at least eight meeting sessions with a Board-Certified facilitator (recruited by the Technical Assistance Provider). 
The monthly commitment from each teacher will be at least one hour a month to meet with mentors/facilitators along with the time necessary to complete micro-credentialing and component preparation (five to eight hours per week). Ongoing monitoring will be conducted by district administrators, who will check in with the National Board Candidates quarterly to maintain a record of their progress and to provide support throughout the process. Additionally the Technical Support Provider will supply the district with updates on candidate progress so that district staff can provide needed support when necessary.Because this leadership opportunity requires both a commitment from the district and the National Board Candidate and is an investment in the professional growth and development of teacher leaders, the district will ask teachers to commit to three years beyond the acquisition of the National Board Certification as a teacher of record within the district. Compensation incentives will be provided as a part of the implementation of House Bill 3 legislation and these teachers will also be provided with opportunities to continue to both develop as leaders within the district and to work with new teachers and National Board Certification candidates as mentors and facilitators. Those responsible for the implementation of these strategies include the Executive Director of Human Resources, who will continue to work to recruit professional staff who represent the diversity of the student population within the district, the Assistant Superintendent of Secondary, the Assistant Superintendent of Elementary, and the Director of Curriculum and Instruction, who will be responsible for overseeing the National Board Certification Program, providing support to candidates, and assuring that candidates are 
Below is the tentative timeline for the initial cohort of up to 15 National Board Candidates:- Cohort recruitment and inception: December 2020 – February 2021- Begin 1:1 Mentoring and Micro-Credentialing: March 2021- Register with the National Board for Professional Teaching Standards: by March 31, 2021- Ongoing Monthly Coaching/Mentoring, Micro-Credentialing, Work on Components: March 2021 - May 2022- Take Test Component 1: by June 15, 2021- Test Component 1 Score Release: On or before December 31, 2021- Ongoing Monthly Coaching/Mentoring (Adjust Certification Plan timeline if needed after Reviewing Component 1 Score): Jan. 2022 - Mid.-May 2022- Complete and Submit Components 2-4: by Mid-May 2022- Components 2-4 Score Release: On or before December 31, 2022- Ongoing Monthly Coaching/Mentoring (Adjust Certification Plan timeline if needed and/or plan for resubmissions after reviewing Component 2-4 scores): Jan. 2023 - Mid.-May 2023- Components Score Release: On or before December 31, 2023
The district's goal is to retain as many effective teachers as possible for numerous reasons but, primarily it is because the district invests in extensive training and coaching of its teachers. Additionally, the district has continued to raise teacher pay to make it more competitive when compared to surrounding school districts within in Region 4 and across Texas. The district also provides a stipend larger than most for its teachers who have received a master's degree. Channelview ISD provides high quality professional learning opportunities for its teachers, based on its needs, which is another key in retaining qualified and effective teachers. The major goal of the district with consideration for its title funds is to retain effective teachers and to develop its new teachers. The district provides mentor opportunities for all of its new teachers as well as instructional coaching support for all first- and second-year teachers. The first and primary role for the district's instructional coaches is to provide instructional support for its first- and second-year teachers. Looking at its teacher retention rate over the last five to six years, the district has consistently been above the state average and regional average. Channelview ISD is proud of the fact that its teachers choose to remain in our district and are providing high quality instruction to its students. This grant will continue to provide the district with opportunities for our stronger teachers to receive even more funds from the state by attaining a National Board Certification. The district also believes that the experience, knowledge, and skills that this cohort will attain will increase student academic outcomes, increase the number of skilled and effective teacher leaders who remain in the classroom, and increase the diversity of our teacher leaders throughout the district. The mentor support model that is included in attaining this grant also aligns with the district's our mentor model that is currently used with first- and second-year teachers. 
receiving the support and opportunities necessary for for them to be successful, this includes working with campus principals to assure that these candidates get opportunities during the workday to work on the components and to get classroom coverage when needed. 
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