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D Shared services arrangements (SSAs) are NOT PERMITTED for this grant.

Pathway 1: Teachers as Instructional Leaders

[[] Pathway 2: National Board Candidacy Cohorts

[] Pathway 3: Teacher Policy Fellowships

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2022 Teacher Leadership Cycle 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess
the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

6. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership
Cycle 2 Program Guidelines.

RFA #/701-21-103 |SAS # 506-21 2021-2022 Teacher Leadership Cycle 2 Page 2 0of 10



https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/

CDN 124901 | VendorID|74-6001073 Amendment # [N/A

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Jim Hogg County ISD (JHCISD) is a small, remote school district with 90% economically disadvantage student population (10 PRIORITY
POINTS). To best serve students, JHCISD aims to increase 1) the retention of highly-effective teachers all classrooms, and 2) increase the
instructional effectiveness of teachers through campus-based distributed leadership models. This program aligns with the district's
current teacher leadership initiative, Project RISE, and fulfills the need to further professionalize teaching and provide teachers
leadership pathways within the local school system. All three campuses, Hebbronville Elementary, Hebbronville Junior High, and
Hebbronville High School, will participate in the Teacher Leadership program. Each campus has committed to attend the required Texas
Instructional Leadership training modules and participate fully in all program activities. The district has also demonstrated a
commitment to developing professional growth pathways for teacher leaders by applying to participate in the Teacher Incentive
Allotment-Cohort D.

In Pathway 1: Teachers as Instructional Leaders (TIL) will provide training and ongoing support for selected JHCISD teachers to further
develop instructional leadership skills through an approved service provider through the Texas Instructional Leadership (TIL) training
program. JHCISD will implement a rigorous recruitment and selection process to identify a diverse group of highly effective teachers
that will serve on their school's assigned instructional leadership team. In partnership with an approved TIL partner, JHCISD will train
teacher leaders in specific instructional leadership practices. Throughout the program period, Teacher Leaders will serve as a teacher of
record for at least 50-100% of the instructional day. To support the success of the TIL, JHCISD Teacher Leaders will have the following
additional supports: 1) a reduced teaching load and 2) consistent substitute coverage for release time to engage in all leadership
activities and to observe, coach, and develop other teachers on campus.

The following components will make up the TIL program implemented at each campus:

1. Teacher Leader recruitment and selection

2. Teacher Leader training and support provided by an external service provider: Action Coaching/Observation Feedback, Data Driven
Instruction, Student Culture Routines, and Lesson Planning & Formative Assessment

3. Implement highly effective teacher retention strategies

4, Teacher Leader compensation

To build capacity for the success of the TIL beyond the program period, other members of the campus instructional leadership team will
also attend the Texas Instructional Leadership (TIL) training.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Project Manager-oversee program implementationl Bachelor's and Master's degree in education with minimum of three years
manage and monitor external service providersl teaching and CampUS/diStriCt |eadership eXperience with Mid—Management,
coordinate programs and schedules Principal, or Superintendent TX state certification.
External Service Provider-provide and implement Experience includes: University of Virginia PLE, Harvard University School
high-quality, research-based teacher instructional Turnaround Program, TEA TX Instructional Leadership (Relay Graduate School
leadership programs and services of Education & Teaching Trust), New Teacher Academy
Teacher Leaders-attend Teacher Instructional Bachelor's degree in Education or Alternative Certification with a minimum of
Leadership (TIL) Training; provide teacher leadership, | [three years teaching experience, TX teacher certification, and rating of
mentoring, and coaching teachers Accomplished or Distinguished on T-TESS
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goal 1: To increase the retention of highly-effective teachers that are representative of the district's student population
(reduce the teacher turnover rate from 11.8% to less than 5% in the Hispanic teacher population).

Objective 1.1: Collaborate with an approved provider to implement effective onboarding and teacher support activities
Activity/Strategy 1.1.1: JHCISD will schedule monthly planning meetings with the approved service provider to develop a
recruitment/retention plan for diversity and identify/implement effective onboarding activities to support the continued
success of the diverse teaching population.

Activity/Strategy 1.1.2: JHCISD will implement enhanced teacher coaching and mentoring supports based on the TIL
research-based model.

Goal 2: To increase the instructional effectiveness of teachers through campus-based distributed leadership models
Objective 2.1: Partner with an approved TIL provider to deliver Texas Instructional Leader training

Activity/Strategy 2.1.1: Teacher Leaders and the instructional leadership teams of each participating campus will attend up
to at least two of the four TIL training provided by ESC Region 1: (1) Lesson Planning & Formative Assessments, (2) Data-
Driven Instruction, (3) Action Coaching/Observation & Feedback, and (4) Student Culture Routines.

Activity/Strategy 2.1.2: JHCISD will track attendance of Teacher Leaders and instructional leadership team members at each
TIL training session over the course of the year.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Performance measures for this program will align with Pathway 1's program purpose and intent. JHCISD will collect data
and report on the following mandatory performance measures:
1. Documentation and outcomes of the recruitment and selection process for teacher leaders, including:

o the extent to which teacher leaders reflect the JHCISD's student population

o the number of teacher leader applicants

o the number of teacher leaders selected to participate in the TLI program.
2. The ratio of teacher leaders to teachers they support on participating campuses and teacher leader effectiveness data
3. The number of teacher leader observations and coaching conversations with other teachers on campus throughout the
course of the year
4. The retention of highly effective teachers and teacher leaders by demographic
5. The outcomes and completion rate of staff perception surveys provided by TEA and administered not more than three
times per year
6. The number and percent of teacher leaders and other instructional leaders having completed all training dates for the
Texas Instructional Leadership program
The Project Manager will manage and monitor program implementation with monthly reviews at district leadership team
meetings. The following tools will be used to collect and measure the TIL program performance:
1. Observation logs
2. Revised District Equity Plan as required/selected by TEA (5 PRIORITY POINTS)
3. Teacher Leader personnel roster
4. Teacher Leader master schedule to show ratio of teachers to be supported
5. Teacher effectiveness data through T-TESS and student achievement data on STAAR and benchmarks
6. PEIMS reports and TEA's TAPR reports to show retention of highly effective teachers and teacher leader demographics
7. Teacher Leaders and staff perception quarterly surveys
8. Training logs to document completion of all TX Instructional Leadership program trainings
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Payroll Costs: Substitute coverage for teacher leader release time to observe and coach other teachers:

5 teachers= 5 Teacher Leaders x $800/teacher=$4,000

Additional substitute coverage for professional development 5 teachers @$800/teacher=$4,000

Program Manager Stipend to manage and monitor the grant at the district level: $5,000

Program Manager with meet regularly with the principals as part of the district leadership team to review the TIL program's
progress and make adjustments to meet the current and future needs of the grant.

Principal stipends to manage and monitor campus teacher leaders: $3,000 for each campus principal for 3 campuses=
$9,000

Additional compensation for Teacher Leaders:
5 Teacher Leaders x $7,000=5$35,000

Subtotal: $57,000

Contracted Services: External partnership: Texas Instructional Leadership (TIL) training provider
3 campuses x $10,000=$30,000
Subtotal: $30,000

Miscellaneous Operating Costs:

Travel for 5 Teacher Leaders to attend Texas Instructional Leadership (TIL training two modules):

Mileage: 198 miles round-trip (as per Google Maps) x ($50.575/mile as per GSA)=5113.85 x 5 Teacher Leaders =$569
Mileage for attendance at two TIL modules=$1,138

Per Diem (as per GSA) $55/day x 3 days x 5 teachers=$825

Per Diem for attendance at two TIL modules: $1,650

Hotel $96/day x 3 days x 5 teachers=$1440

Hotel costs for attendance at two TIL modules: $2,880

Subtotal: $5,668

Supply costs for 5 Teacher Leaders: $500/Teacher Leader x 5 Teacher Leaders=5$2,500
Indirect Costs: $3,328
Total Budget: $98,496

JHCISD currently allocates receives services through grant funds provided by participation in the Project RISE grant. Title Il
funds also support similar teacher retention strategies with an annual stipend for teacher mentors, substitutes for new
teachers to observe mentor teachers' lessons, and mentors to provide observations for new teachers' instructional practice.

Throughout the TIL program period, the budget will be reviewed and monitored by the district's leadership team.
Adjustments to the budget will be made as needed to ensure the success of the program and to meet the future needs of
the Teacher Leaders.
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|Program Requirements

1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership
mirrors that of the student population in your district. Describe the following: a) how you will recruit and select a
diverse group of teacher leaders representative of the LEA's student population; b) research-based best practices
you will use related to recruitment and selection; ¢) how you will ensure teacher leaders have a demonstrated track
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and
demonstrate an interest in the teacher leadership model of the pathway you have chosen.

For the past two years, JHCISD has been working to build teacher leadership capacity through participation in the Project
RISE grant through ESC Region 1. The use of the Human Capital Management System (HCMS) will be implemented to
support the success of the TIL recruitment and hiring process. This system has proven to be be effective to recruit a high-
quality and diverse pool of teacher candidates that reflects the student demographics, 97.2% Hispanic students, and
teacher demographics, 93% Hispanic teachers.

HCMS will provide an equitable and research-based approach for JHCISD's Teacher Leader recruitment and selection
process. An informational meeting will be scheduled In March 2021 for all interested teaching staff to learn about the
specific Teacher Instructional Leadership (TIL) program requirements. TL candidates will complete the Teacher Leader
application process to include: submitting letters of recommendation, providing copies or evidence of successful student
performance on assessments, submitting a resume and letter of interest, and signing a letter of agreement to meet all
program requirements.

TL applications and documents will be reviewed and scored by the district leadership team. Scoring will be based on the
following factors:

1) Evidence of success in the classroom through student achievement data and evaluations,

2) Demonstrated passion for the teaching profession,

3) Outstanding recommendations from the principal, other supervisors, and/or colleagues,

4) Diversity that reflects the student population,

5) Past experience mentoring student-teacher interns and/or new teachers,

6) Delivering professional development on best-practices,

7) Positive relationships with students and peers, and

8) Commits to remaining in the district for at least three years for receiving a stipend.

Priority will be given to teachers with diversity that represents the JHCISD student population and who scored an overall
rating of Distinguished or Accomplished on T-TESS in the areas of: Goal Setting; Content Knowledge & Expertise;
Communication; Managing Student Behavior; Classroom Culture; Classroom Environment, Routines, & Procedures; and
Differentiation.

2. Teacher Leader Role & Responsibilities: Describe in detail the following: a) the main role and responsibilities of
teacher leaders in your grant pathway, b) the main activities in which teacher leaders will engage each month of the
school year and approximate time commitments for each month, and c¢) how you will measure the success of
teacher leaders in their respective roles.

Pathway 1: Teacher Leader Role & Responsibilities:

a) The main role of the TL will be to serve as a teacher of record for at least 50% of the instructional day in the school year
2021-22. TLs will have at least five hours per month during the school day, through release time or a reduced teaching load,
to support other teachers based on the TIL training content to include data-driven instruction, observation/feedback, and
coaching.

b) TL main activities for each month will include:

March-April 2021-Teachers will attend the TIL information session, complete the TL application process and interview at the
district-level for a campus-based TL position.
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|Program Requirements (Cont.)
2. Teacher Leader Role & Responsibilities (Cont.):

April-May 2021-District leadership team will review TL applications and conduct interviews to recruit and select TLs.

June-August 2021-TLs and campus leadership team members will attend the two of the four TIL training modules (each
modaule is 3 days in duration). 3-4 days of face to face professional development for each module and 1 day of
implementation planning

August 2021-May 2022-TLs will attend additional TIL training modules TLs will designate and schedule a minimum of five
hours each month to support other teachers during the school day to include the components of the four TIL training
modules: data driven instruction, action coaching/observation feedback, and lesson planning and formative assessment,
and student culture routines. A schedule will be developed in August and tracked with monthly TIL coaching logs.

¢) Measures of success of each Teacher Leader will be evident when the teachers who are under their leadership
demonstrate the following progress at the end of the program period:

-increase of teacher performance ratings on annual T-TESS evaluation

-increase on student growth and performance on interim and end-of-the-year assessments

-increased teacher retention rate and reduced teacher turnover rate

-meeting professional and professional development goals

-completion of TIL training modules

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the
following: a) the content, frequency, duration (total hours), and measures of success of your teacher leader training
over the course of school year, which may include summers, b) additional supports your LEA, campus leadership,
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success
in this program, and c) the qualifications you and your external partner, if applicable, have to provide these
supports.

JHCISD will partner with an approved service provider to provide training and teacher leader support for Pathway 1. TLs will
select two of the four modules to attend based on the focus and needs of each Teacher Leader's previous TIL trainings that
have been completed. 1. The four TIL modules include: 1) Lesson Planning and Formative Assessment, 2) Data-Driven
Instruction, 3) Action Coaching/Observation Feedback, and 4) Student Culture Routines.

a) Module 1: Lesson Planning and Formative Assessment (66 hours) will utilize a job-embedded approach through three key
pillars to ensure successful implementation: 1) face-to-face/virtual professional development, 2) implementation support,
and 3) one-on-one coaching. Module 1 will equip teachers with skills to develop highly-aligned and rigorous lessons that
are focused on meeting master of the TEKS. Educational leaders will be able to effectively monitor daily objective-driven
lessons. Duration: 3-4 days/Frequency: Ongoing implementation support/Measure of success: Completion of training
Module 2: Data-Driven Instruction (54 hours) will strengthen a leader’s skill in coaching school principals as they lead
effective weekly data meetings through the See it, Name It, Do It model of practiced-based professional development. This
module will address the components of effective data meetings to include: Preparing to Lead Data Meetings, Fully Unpack
Learning Standards & Assessment Items, Create Exemplar Responses & Success Criteria, Analyze Student Work for Gaps and
Errors, Prepare and Script Data Meetings, Practicing and Simulating Effective Data Meetings, Planning Types of Reteach:
Modeling and Guided Discourse

Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training
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|Program Requirements (Cont.)
3. Teacher Leader Training & Support (cont.)

Module 3: Action Coaching/Observation Feedback will guide administrators in developing strong systems and routines for
regular observation of teachers and providing feedback on their campuses. Participants will practice using research-based
framework for developing teachers’ skills through regular feedback meetings and tools that will enable consistent follow-
through.

Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training

Module 4: Student Culture Routines will help participants to establish a mission and vision for their campus, create routines
to support a positive school culture, and create monitoring systems that ensure a supportive and consistent learning
environment for all.

Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training

¢) Qualifications: The approved service provider's staff qualifications include: University of Virgina PLE Program, Harvard
University School Turnaround Program, TEA TX Instructional Leadership (Relay Graduate School of Education)

4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of
highly effective teachers that are representative of your LEA's student population. Describe: a) your LEA goals
related to the retention of highly effective teachers that are representative of your student population, b) the
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)
how the design and implementation of this grant program will align to the retention strategies you list in your
response.

a) JHCISD has a teacher turnover rate of 11.8% within the district's 93% Hispanic teacher population. With only 86 teachers
in the district, this turnover rate creates a challenge every school year to ensure instructional continuity for the diverse
culture and community of the students we serve. The goal is to reduce the Hispanic teacher turnover rate to less than 5%.

b) The TIL retention strategies will be designed in collaboration with the external service provider and the . The Human
Management Capital System, research-based approach will be used to directly address the goal to enhance recruitment
efforts and reduce the teacher turnover rate. Strategies will include the following action steps with associated timeline
based on the success of HMCS:

March-August 2021-JHCISD's district leadership in collaboration with Human Resources (HR) staff will examine current the
current HR system and reform practices to align HR strategies with the district's human capital needs. The district will
implement a performance-based compensation system for teachers and principals using multiple measures including
evaluation scores and student growth measures and HR staff

August 2021-May 2022-Teachers and Teacher Leaders will participate in professional development linked to evaluation
data. Professional development will be school-based, job-embedded to transform practice through weekly Professional
Learning Communities.

September-October 2021-Teacher Leader will initiate classroom observations, assist with lesson planning, and provide one-
on-one mentoring to enhance reflection of teaching practices.

October 2021-May 2022-Teacher Leaders/mentor will deliver specific and actionable feedback, provide timely feedback
consistently reinforcing the language of the evaluation rubric, track student progress as compared to academic goals using
interim assessments and benchmarks, and set specific milestones to review and update professional development goals.

¢) The design and implementation of the TIL program will align to the retention strategies identified in the retention plan.
The progress of the retention plan will be reviewed and analyzed during monthly meetings between the district's
leadership team and the external service provider. The implementation of TIL activities will be monitored by the Program
Manager to ensure each retention strategy is addressed. A TIL program checklist will be developed and utilized to guide the
monitoring process and ensure that all requirements have been fulfilled.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes (¢No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment # [N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	TextField1[8]: Teacher Leaders-attend Teacher Instructional Leadership (TIL) Training; provide teacher leadership, mentoring, and coaching teachers
	TextField1[9]: 
	TextField1[10]: 
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	textfield[0]: Goal 1: To increase the retention of highly-effective teachers that are representative of the district's student population (reduce the teacher turnover rate from 11.8% to less than 5% in the Hispanic teacher population). 
Objective 1.1: Collaborate with an approved provider to implement effective onboarding and teacher support activities
Activity/Strategy 1.1.1: JHCISD will schedule monthly planning meetings with the approved service provider to develop a  
recruitment/retention plan for diversity and identify/implement effective onboarding activities to support the continued success of the diverse teaching population.
Activity/Strategy 1.1.2: JHCISD will implement enhanced  teacher coaching and mentoring supports based on the TIL 
research-based model.

Goal 2: To increase the instructional effectiveness of teachers through campus-based distributed leadership models
Objective 2.1: Partner with an approved TIL provider to deliver Texas Instructional Leader training 
Activity/Strategy 2.1.1:  Teacher Leaders and the instructional leadership teams of each participating campus will attend up to at least two of the four TIL training provided by ESC Region 1: (1) Lesson Planning & Formative Assessments, (2) Data-Driven Instruction, (3) Action Coaching/Observation & Feedback, and (4) Student Culture Routines.
Activity/Strategy 2.1.2: JHCISD will track attendance of Teacher Leaders and instructional leadership team members at each TIL training session over the course of the year.

	FirstBenchTxt[0]: Performance measures for this program will align with Pathway 1's program purpose and intent. JHCISD will collect data and report on the following mandatory performance measures:
1. Documentation and outcomes of the recruitment and selection process for teacher leaders, including:
    o the extent to which teacher leaders reflect the JHCISD's student population
    o the number of teacher leader applicants
    o the number of teacher leaders selected to participate in the TLI program.
2. The ratio of teacher leaders to teachers they support on participating campuses and teacher leader effectiveness data
3. The number of teacher leader observations and coaching conversations with other teachers on campus throughout the course of the year
4. The retention of highly effective teachers and teacher leaders by demographic
5. The outcomes and completion rate of staff perception surveys provided by TEA and administered not more than three times per year
6. The number and percent of teacher leaders and other instructional leaders having completed all training dates for the Texas Instructional Leadership program
The Project Manager will manage and monitor program implementation with monthly reviews at district leadership team meetings. The following tools will be used to collect and measure the TIL program performance:
1. Observation logs
2. Revised District Equity Plan as required/selected by TEA (5 PRIORITY POINTS)
3. Teacher Leader personnel roster
4. Teacher Leader master schedule to show ratio of teachers to be supported
5. Teacher effectiveness data through T-TESS and student achievement data on STAAR and benchmarks
6.  PEIMS reports and TEA's TAPR reports to show retention of highly effective teachers and teacher leader demographics
7. Teacher Leaders and staff perception quarterly surveys
8. Training logs to document completion of all TX Instructional Leadership program trainings
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	ProjEvalMod[0]: 
Payroll Costs: Substitute coverage for teacher leader release time to observe and coach other teachers: 
5 teachers= 5 Teacher Leaders x $800/teacher=$4,000
Additional substitute coverage for professional development 5 teachers @$800/teacher=$4,000
Program Manager Stipend to manage and monitor the grant at the district level: $5,000
Program Manager with meet regularly with the principals as part of the district leadership team to review the TIL program's progress and make adjustments to meet the current and future needs of the grant. 
Principal stipends to manage and monitor campus teacher leaders: $3,000 for each campus principal for 3 campuses=$9,000

Additional compensation for Teacher Leaders:
5 Teacher Leaders x $7,000=$35,000

Subtotal: $57,000

Contracted Services: External partnership: Texas Instructional Leadership (TIL) training provider
3 campuses x $10,000=$30,000 
Subtotal: $30,000

Miscellaneous Operating Costs:
Travel for 5 Teacher Leaders to attend Texas Instructional Leadership (TIL training two modules): 
Mileage: 198 miles round-trip (as per Google Maps) x ($0.575/mile as per GSA)=$113.85 x 5 Teacher Leaders =$569  
Mileage for attendance at two TIL modules=$1,138
Per Diem (as per GSA) $55/day x 3 days x 5 teachers=$825
Per Diem for attendance at two TIL modules: $1,650
Hotel $96/day x 3 days x 5 teachers=$1440
Hotel costs for attendance at two TIL modules: $2,880
Subtotal: $5,668

Supply costs for 5 Teacher Leaders: $500/Teacher Leader x 5 Teacher Leaders=$2,500
Indirect Costs: $3,328
Total Budget: $98,496

JHCISD currently allocates receives services through grant funds provided by participation in the Project RISE grant. Title II funds also support similar teacher retention strategies with an annual stipend for teacher mentors, substitutes for new teachers to observe mentor teachers' lessons, and mentors to provide observations for new teachers' instructional practice.

Throughout the TIL program period, the budget will be reviewed and monitored by the district's leadership team. Adjustments to the budget will be made as needed to ensure the success of the program and to meet the future needs of the Teacher Leaders.  
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	StatProgReq1Txt[0]: For the past two years, JHCISD has been working to build teacher leadership capacity through participation in the Project RISE grant through ESC Region 1. The use of the Human Capital Management System (HCMS) will be implemented to support the success of the TIL recruitment and hiring process.  This system has proven to be be effective to recruit a high-quality and diverse pool of teacher candidates that reflects the student demographics, 97.2% Hispanic students, and teacher demographics, 93% Hispanic teachers. 

HCMS will provide an equitable and research-based approach for JHCISD's Teacher Leader recruitment and selection process. An informational meeting will be scheduled In March 2021 for all interested teaching staff to learn about the specific Teacher Instructional Leadership (TIL) program requirements.   TL candidates will complete the Teacher Leader application process to include:  submitting letters of recommendation, providing copies or evidence of successful student performance on assessments, submitting a resume and letter of interest, and signing a letter of agreement to meet all program requirements. 

TL applications and documents will be reviewed and scored by the district leadership team. Scoring will be based on the following factors: 
1) Evidence of success in the classroom through student achievement data and evaluations, 
2) Demonstrated passion for the teaching profession, 
3) Outstanding recommendations from the principal, other supervisors, and/or colleagues, 
4) Diversity that reflects the student population, 
5) Past experience mentoring student-teacher interns and/or new teachers, 
6) Delivering professional development on best-practices, 
7) Positive relationships with students and peers, and 
8) Commits to remaining in the district for at least three years for receiving a stipend.  

Priority will be given to teachers with diversity that represents the JHCISD student population and who scored an overall rating of Distinguished or Accomplished on T-TESS in the areas of: Goal Setting; Content Knowledge & Expertise; Communication; Managing Student Behavior; Classroom Culture; Classroom Environment, Routines, & Procedures; and Differentiation.
	StatProgReq2Txt[0]: Pathway 1: Teacher Leader Role & Responsibilities: 
a) The main role of the TL will be to serve as a teacher of record for at least 50% of the instructional day in the school year 2021-22. TLs will have at least five hours per month during the school day, through release time or a reduced teaching load, to support other teachers based on the TIL training content to include data-driven instruction, observation/feedback, and coaching. 
b) TL main activities for each month will include:
March-April 2021-Teachers will attend the TIL information session, complete the TL application process and interview at the district-level for a campus-based TL position. 
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	StatProgReq3Txt[0]: JHCISD will partner with an approved service provider to provide training and teacher leader support for Pathway 1. TLs will select two of the four modules to attend based on the focus and needs of each Teacher Leader's previous TIL trainings that have been completed. 1. The four TIL modules include: 1) Lesson Planning and Formative Assessment, 2) Data-Driven Instruction, 3) Action Coaching/Observation Feedback, and 4) Student Culture Routines. 
a) Module 1: Lesson Planning and Formative Assessment (66 hours) will utilize a job-embedded approach through three key pillars to ensure successful implementation: 1) face-to-face/virtual professional development, 2) implementation support, and 3) one-on-one coaching. Module 1 will equip teachers with skills to develop highly-aligned and rigorous lessons that are focused on meeting master of the TEKS. Educational leaders will be able to effectively monitor daily objective-driven lessons. Duration: 3-4 days/Frequency: Ongoing implementation support/Measure of success: Completion of training
Module 2: Data-Driven Instruction (54 hours) will strengthen a leader’s skill in coaching school principals as they lead effective weekly data meetings through the See it, Name It, Do It model of practiced-based professional development. This module will address the components of effective data meetings to include: Preparing to Lead Data Meetings, Fully Unpack Learning Standards & Assessment Items, Create Exemplar Responses & Success Criteria, Analyze Student Work for Gaps and Errors, Prepare and Script Data Meetings, Practicing and Simulating Effective Data Meetings, Planning Types of Reteach: Modeling and Guided Discourse
Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training

	StatProgReq2Txt[0]: April-May 2021-District leadership team will review TL applications and conduct interviews to recruit and select TLs.  

June-August 2021-TLs and campus leadership team members will attend the two of the four TIL training modules (each module is 3 days in duration). 3-4 days of face to face professional development for each module and 1 day of implementation planning

August 2021-May 2022-TLs will attend additional TIL training modules TLs will designate and schedule a minimum of five hours each month to support other teachers during the school day to include the components of the four TIL training modules: data driven instruction, action coaching/observation feedback, and lesson planning and formative assessment, and student culture routines. A schedule will be developed in August and tracked with monthly TIL coaching logs.   

c) Measures of success of each Teacher Leader will be evident when the teachers who are under their leadership demonstrate the following progress at the end of the program period: 
    -increase of teacher performance ratings on annual T-TESS evaluation
    -increase on student growth and performance on interim and end-of-the-year assessments
    -increased teacher retention rate and reduced teacher turnover rate
    -meeting professional and professional development goals
    -completion of TIL training modules 
 

	Page7[1]: 
	StatProgReq4Txt[0]: a) JHCISD has a teacher turnover rate of 11.8% within the district's 93% Hispanic teacher population. With only 86 teachers in the district, this turnover rate creates a challenge every school year to ensure instructional continuity for the diverse culture and community of the students we serve.  The goal is to reduce the Hispanic teacher turnover rate to less than 5%. 

b) The TIL retention strategies will be designed in collaboration with the external service provider and the . The Human Management Capital System, research-based approach will be used to directly address the goal to enhance recruitment efforts and reduce the teacher turnover rate.  Strategies will include the following action steps with associated timeline based on the success of HMCS: 
March-August 2021-JHCISD's district leadership in collaboration with Human Resources  (HR) staff will examine current the current HR system and reform practices to align HR strategies with the district's human capital needs. The district will implement a performance-based compensation system for teachers and principals using multiple measures including evaluation scores and student growth measures and HR staff

August 2021-May 2022-Teachers and Teacher Leaders will participate in professional development linked to evaluation data. Professional development will be school-based, job-embedded to transform practice through weekly Professional Learning Communities. 

September-October 2021-Teacher Leader will initiate classroom observations, assist with lesson planning, and provide one-on-one mentoring to enhance reflection of teaching practices. 

October 2021-May 2022-Teacher Leaders/mentor will deliver specific and actionable feedback, provide timely feedback consistently reinforcing the language of the evaluation rubric, track student progress as compared to academic goals using interim assessments and benchmarks, and set specific milestones to review and update professional development goals.

c) The design and implementation of the TIL program will align to the retention strategies identified in the retention plan. The progress of the retention plan will be reviewed and analyzed during monthly meetings between the district's leadership team and the external service provider. The implementation of TIL activities will be monitored by the Program Manager to ensure each retention strategy is addressed. A TIL program checklist will be developed and utilized to guide the monitoring process and ensure that all requirements have been fulfilled. 
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	StatProgReq4Txt[1]: Module 3: Action Coaching/Observation Feedback will guide administrators in developing strong systems and routines for regular observation of teachers and providing feedback on their campuses. Participants will practice using research-based framework for developing teachers’ skills through regular feedback meetings and tools that will enable consistent follow-through.
Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training
Module 4: Student Culture Routines will help participants to establish a mission and vision for their campus, create routines to support a positive school culture, and create monitoring systems that ensure a supportive and consistent learning
environment for all.
Duration: 3 days/Frequency: Ongoing implementation support/Measure of success: Completion of training
c) Qualifications: The approved service provider's staff qualifications include: University of Virgina PLE Program, Harvard University School Turnaround Program, TEA TX Instructional Leadership (Relay Graduate School of Education)
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