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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 Teacher Leadership Cycle 2  Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher 
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess 
the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership 
Cycle 2 Program Guidelines. 

Shared services arrangements (SSAs) are NOT PERMITTED for this grant. 

Shared Services Arrangements

Pathway Selection:  Please select ONE pathway.
Pathway 1:  Teachers as Instructional Leaders

Pathway 2:  National Board Candidacy Cohorts

Pathway 3:  Teacher Policy Fellowships

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership 
mirrors that of the student population in your district. Describe the following:  a)  how you will recruit and select a 
diverse group of teacher leaders representative of the LEA's student population; b)  research-based best practices 
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track 
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and 
demonstrate an interest in the teacher leadership model of the pathway you have chosen. 

2.  Teacher Leader Role & Responsibilities: Describe in detail the following:  a) the main role and responsibilities of 
teacher leaders in your grant pathway, b)  the main activities in which teacher leaders will engage each month of the 
school year and approximate time commitments for each month, and c) how you will measure the success of 
teacher leaders in their respective roles. 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training 
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the 
following:  a) the content, frequency, duration (total hours), and measures of success of your teacher leader training 
over the course of school year, which may include summers, b)  additional supports your LEA, campus leadership, 
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success 
in this program, and  c)  the qualifications you and your external partner, if applicable, have to provide these 
supports. 

2.  Teacher Leader Role & Responsibilities (Cont.):  
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4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of 
highly effective teachers that are representative of your LEA's student population. Describe:  a) your LEA goals 
related to the retention of highly effective teachers that are representative of your student population, b)  the 
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)  
how the design and implementation of this grant program will align to the retention strategies you list in your 
response. 

Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Teacher Leader Training & Support (cont.)
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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9.0.0.0.20091029.1.612548.606130
Participant support
laredo Independent School District
1
057570640
1702 Houston St.
Laredo
78040
Gerardo Castaneda
jcastaneda@laredoisd.org
956-273-1016
Roberta G. Ramirez
rgramirez1@laredoisd.org
956-273-1002
Sylvia G. Rios
Superintendent of Schools
sgrios@laredoisd.org
956-273-1401
The program goals are to: a) use collaborative planning time, to analyze & use formative, & summative data to improve program effectiveness; b) use of accountability measures to instill accountability in teacher leaders through active participation & communication; c) evaluate/recruit & select a diverse cohort of teachers that represent the student population and have a track record of excellence in improving student outcomes, have strong interpersonal skills and potential for a leadership position; and d) provide operational flexibility & sustained administrative support that integrates activities & strategies applying research-based best practices. The program objectives include identified critical success factors (CSF’s) to create situational awareness in key areas for targeted need that provides an opportunity to retain highly-effective teachers, instructional effectiveness through campus-based distributed leadership modeling, & opportunity to engage teachers in a meaningful Texas Instructional Leadership program with our ESC 1 partner. The critical success factors (CSF’s) that are grounded in evidence-based research include: (1) improving Student Academic Performance; (2) increasing the Use of Quality Data to Drive Instructional & leadership-based practices; (3) increasing Leadership Effectiveness; (4) increasing Learning Time; (5) increasing Parent/Stakeholder Involvement; (6) improving School Climate; & (7) increasing Teacher Quality.  Integrated within the program goals and objectives include a detailed plan for teacher leader roles and responsibilities, additional supports, and highly effective teacher retention strategies that include the recruitment and selection; defined roles and responsibilities; leadership training and support; and teacher retention strategies.
The performance measures identified relate to student outcomes consistent to ensure the effectiveness of project objectives and strategies include: 1) Number of teacher leader applicants & number selected; 2) Percentage of participants receiving TIL trainings/certification & ratio of teacher leaders to teachers being supported; 3) Percentage of participants certified that increase our pool potential for future principal leadership at our high-need campuses based on observation & coaching documentation; 4) Percentage of participants certified that remain in their capacity for a minimum of three years; 5) Percentage of participants that complete TIL and whose campuses demonstrate positive improvement, no improvement, or negative improvement based on pre/post campus measures including student growth, perception surveys, & evaluations; & 6) Percentage of participants that receive their T-Tess rating of distinguished, accomplished, or proficient.  The evaluation logic model is designed to (1) ascertain whether program inputs & outputs & activities are implemented with fidelity; (2) identify whether there is contextual factors that influence implementation; & (3) examine the level of program effectiveness (Building Capacity & Sustainability).  The summative evaluation includes observation tools (Rubric) has multiple distinct rating options that will allow the program director & administrative development specialist compare & describe variances in the performance of participants instructional & leadership practices.  Observation within specific contexts such as leadership team meetings, collaborative team meetings, professional learning communities, teacher observations, interviews, professional development, & school-site visitation will be collected & used for data analysis, improvement planning, & feedback to participants of effective or ineffective leadership practice.  The formative evaluation will utilize qualitative & quantitative data.  Formative evaluation questions will include, but not limited to the following: Are key staff members in place? Are teachers participating in the proposed program professional development trainings, seminars, meetings, course work, seminars, & workshops? Are collaborative learning & dissemination strategies being implemented as described? Is a process in place for feedback from participants? Are lessons learned being incorporated in professional development activities? Is a process in place for dissemination of program materials?  Are the structured leadership practices being applied have an effect on school climate, behaviors, & student academic achievement?  Ongoing findings will be compared to performance measures, program timeline, & budget. The evaluation plan will utilize a mixed-methods approach (Use of quantitative and qualitative) to measure program inputs, activities, context, outputs, & outcomes that will facilitate communication of program results to the differentiated needs of the participants and campuses.  
The budget will be expended on teacher leader strategies that meet needs & goals supporting development & expansion of our Teacher Leadership Model.  The proposed budget will be expended on supporting the improvement of overall student outcomes including STARR assessment results, culture, attendance, college/career, and/or military preparedness(High Schools), instructional delivery & content competency of Teacher leadership initiatives, improve/increase grade level content mastery, dual enrollment & graduation rates (High Schools), improve at-risk student academic achievement, improve attendance rates, decreasing gender gaps, & increasing school climate.  The budgeted program funds will be applied to expanding the current school improvement initiatives to include staffing, supplies/materials, contracts, travel, & capital outlay expenditures in order to increase the levels of teacher quality, student outcomes, & school improvement.  Currently, Laredo ISD allocates funding that is designed to provide a teacher mentor program, intensive curriculum design & implementation, feedback & continuous improvement plan that include activities for continuous improvement to ensure each Critical Success Factor (CSF) & Milestones are met & are part of the value-added evaluation process.  The milestones for each CSF are tied to a continuous feedback & improvement model that include, but are not limited to: a)  ensuring learning initiatives are research-based; b) ensuring learning initiatives are vertically & horizontally aligned to grade level & federal/state/local laws, policies, & standards; c) provides summative, formative, interim, & progress monitoring assessment components; e) provides intensive assistance & related student supports that are built-in components of the school improvement strategies; f)  provides unique & structured needs to specific subpopulations that address levels that are highly visible & effective; & g) has provisions for appropriate academic interventions, business/community partnerships & academic, social, & emotional supports for students.  The implementation of smaller learning communities through distance learning models provide an active relationship platform with students & teachers that is a more focused collaborative engagement & participation. The Program funds will supplement and not supplant state mandates, rules or activities previously conducted or funded through other funding sources.  Adjustments will be made in the future to meet specific needs as participants will be responsible for: 1) the overall development of the instructional vision driving the academic success for all students based on setting high academic goals & objectives as documented by master schedules, lesson plans, & instructional pedagogies; 2) cultivating professional learning communities & professional development communities through demonstrated leadership assuring the purposeful communities are an intricate part of the school vision; 3) creation of a synergistic school climate conducive to educating students with a strong focus on safety, cooperation, collaboration & vibrant school spirit; 4) instructional improvement as demonstrated by increasing teacher & student capacity through delegation of leadership roles & responsibilities; & 5) managing personnel, data, & processes that foster a true vision of school transformation & improvement. .  This structure will ensure that the instructional vision, transformation & school improvement processes include all stakeholders so as to ensure the participants or stakeholders are not forced into dependent roles that remove opportunities or incentives for them to become self-efficient independent leaders. In order to provide mechanisms of sustainability Laredo ISD will also work on development of succession planning that will allow for building additional capacity.  Research suggests that by succession planning the common goals and shared instructional vision will not falter with the changing of principals, but will allow for the recruitment of principals that posses a shared educational & philosophical ideology that is built into the school culture whereby the instructional vision can be sustained (Lacey, 2001; Peters, 2011; Starratt, 2012).  Laredo ISD is committed to sustain the program beyond the completion date in order to ensure the continued enhancement of student academic achievement, educator preparedness, & the instructional vision because fostering leadership is not a short term solution, but one that focuses on student learning & associated improvements (Fullan, 1997; Fullan, 1999; Fullan, 2009).  Administration will identify how other resources (federal, state, local, & private) will be utilized to coordinate services to support & sustain the program.  These efforts will continue beyond the program funding based on initiatives & decisions that are scientifically research-based.  New or proposed vendors will be screened based on the following criteria as appropriate to the service/product: 1) ensuring the product/service is research-based; 2) ensure that the product/service is vertically and horizontally aligned to federal/state/local laws, policies, & standards; 3) included in the product/service on-going job embedded professional development; 4) ensure product/service is aligned to initiatives, professional development, & other initiatives; & 5) provides formative, interim, & progress monitoring assessment components contained within product/service; 6) provides unique & specific needs to subpopulations addressing levels that are highly visible & effective.
The teacher leader recruiting & selection will give us the opportunity to a) engage in placing a stronger focus on core values; b) leadership empowerment by providing a sense of ownership; c) define teacher leaders roles & responsibilities in a more clear & concise manner; d) creating a mechanism of reciprocity by investing in each other's professional growth; e) provide opportunities to solicit broad-based participation of staff; f) additional time to develop improved cross-training by tailoring practices of leadership succession; g) help build a stronger strategic leadership foundation; h) instructional leadership focus; i) instructional monitoring, peer-mentoring, cultural leadership, human resources leadership, managerial leadership, external development leadership; & j) micro-political leadership through an implicit professional learning community (PLC) in partnership with ESC1.  Laredo ISD wants to recruit creative, motivated individuals with a passion to become teacher leaders & our selection process will consist of an application requiring a minimum of three years classroom teaching experience, letters of recommendation, good attendance records, college transcripts, certifications, & a brief narrative describing the participants interest in becoming a teacher leader.  The application process is designed to recruit motivated individuals with the willingness to put forth the effort showing their interest in the teacher leadership program. The program development will rely heavily on our partnership with ESC1 TIL trainings.  Laredo ISD is willing to integrate different leadership practices & shared goals through task specific roles and responsibilities that are data driven, provide scientifically-based knowledge & skill acquisitions, provides total support systems for future & current leaders with supplemental training & targeted interventions, intensive prescriptive training & intervention strategies, progress monitoring, & evaluation methods.  Our teacher leader selection and recruitment will ensure teacher leaders have a demonstrated track record of excellence improving student outcomes, exhibit strong interpersonal skills, leadership potential, & demonstrate an interest in the teacher leadership model of the pathway they have chosen.  This method willsupport year-round teacher leadership program objectives, on-going professional development components, sharing sessions, web-based PLC's, technological trainings, & providing numerous resource opportunities in order to improve on leadership knowledge, application of educational administration in the conjunction with the development of curricula, instructional strategies, introduction of constructive pedagogical practices, & the establishment of guidelines for program continuation & completion.  The TIL trainings provided by our partner ESC1 are aligned with many of the best practices defined in effective schools framework that will help our district build capacity to support in the execution of campus improvement planning & implementation.  The teachers chosen for this teacher leadership program will receive reduced class loads in order to observe & coach other teachers, funding for substitute coverage, a stipend for their participation and funding to attend the instructional leadership team TIL trainings sessions with our partner ESC1.
Laredo ISD has outlined the main role & responsibility of teacher leaders as follows: a) be an action coach by providing proficiency in effective instructional practices by developing observation & feedback methods; b) provide a model of success that lead to teacher growth & effective practice of instructional pedagogies; c) coaching in ability to write effective lesson plans, monitor routines, & guide teachers to provide students opportunities for independent practices to learn new skills & content; d) creating a positive student culture; & e) increase communication and facilitate productive conversations. Teacher leaders will engage in 5 to 20 hours a month dedicated to the main role & responsibilities apart from trainings necessary to complete their tasks & TIL trainings.  The performance measures of success will be based on the number of observations, teacher coaching sessions, trainings attended, teacher lesson plans developed, attendance, their won instructional classroom modeling, student growth measures, student attendance, self assessments, T-TESS, & campus performance measures.  Additionally, each participant will have the responsibility to a) Implement strategies under 
Laredo ISD will partner with Region 1 Educational Service Center (ESC1) to provide training & teacher leader support specific to Pathway 1.  The content will consist of trainings in data-driven instruction, types of research applied, Action Coaching. The frequency of the ESC 1 Teacher Instructional Leadership trainings will entail at least four workshops on data-driven instruction, types of research applied, Action Coaching, & several on site implementation & support session & one to one coaching to build organizational capacity.  The Action Coaching is designed to blend practice & principals with the T-Tess appraisal framework.  The duration of the ESC 1 Teacher Instructional Leadership will be a 90 day plan for coaching new teachers & the data driven instructional workshops & on site implementation support will also be an additional 90 day plan for a total of 180 day action plan for each Campus Leadership Team (CLT). The measures of success including summers will be dictated by ESC 1 and the CLT so as not to disrupt ongoing efforts that may impede school improvement strategies & is therefore flexible.  The measures of success of our teacher leader training this next school year will be based on several CSF's as follows: 1) percentage increases in campus or grade level academic performance; 2) increase in usage of quality data to drive instruction; 3) increase in teacher leader effectiveness exhibited by characteristics and skills known to promote and implement positive educational change; 4) increase in strategically applied learning times that have improved and aligned the curriculum, reducing distractions, year-round schedules, block scheduling, using the time for teachers to thoroughly analyze and respond to data; 5) increase in family and community engagement through effective communication and greater and access to community services; 6) improved school climate by increased  
this program that equate to financial incentives, increased opportunities for promotion & career growth, & more flexible work conditions that are designed to recruit, place, & retain staff with the skills necessary to meet the needs of the students in order to increase the value of Laredo ISD’s instructional vision; b) provide staff ongoing, high-quality, job-embedded professional development that is aligned with the district’s comprehensive instructional vision & designed by collaborating with school leaders, teachers & staff to ensure that they are equipped to facilitate effective teaching & learning & have the capacity to successfully implement instructional pedagogies; c) use quality data to identify, implement, & enhance instructional programs that are research-based & vertically aligned from one grade to the next as well as aligned with State academic standards; d) promote the continuous use of student data (such as from formative, interim, & summative assessments) to inform & differentiate instruction in order to meet the academic needs of individual students; e) establish schedules & implement instructional management strategies that provide increased learning time; & f) the program will encompass a professional development component that will be of sufficient quality, intensity, & for the duration of the program that will lead to school improvement & improvements in instructional management practices among all educator. Each participant selected will serve on the campus leadership team (CLT) in the capacity of creating a professional learning community & distributed leadership that enables campus principles/assistant principles to relinquish their leadership responsibilities in order to provide additional time to focus on other areas of school operation & building trust & confidence in the campus leadership & methods for transforming the campus culture into a purposeful community.  The participants will also serve in the capacity of project peer/mentors; have the responsibility of participating in the teacher leadership program, selecting staff development opportunities that enhance their leadership skills & attend monthly & yearly leadership meetings; & the selection of coaching & mentoring sessions, as well as coordinate the development of program resources.  
Laredo ISD plans on apply the selection process that will consist of a Teacher leadership application requiring a minimum of three years classroom teaching experience, two or three letters of recommendation, good attendance records, college transcripts, certifications, & a brief narrative describing the participants interest in becoming a teacher leader.  The application process is designed to recruit motivated individuals with the willingness to put forth the effort showing their interest in the teacher leadership program.  Once application are received each CLT will evaluate those applications & make their recommendations to the Superintendent for final approval.  The priority focus is to use the teacher leadership grant to increase the retention of highly effective teachers that are representative our district's student population.  The goals related to the retention of highly effective teachers that are representative of our student population include: a) teachers that are former graduates of our school district or surrounding districts with similar student demographics; b) teachers that represent our community demographics; c) teachers that are highly motivated educators with strong commitment to their attendance as demonstrated by attendance tracking ; d) teachers that have a record of creating a positive school climate; e) teachers that have demonstrated their ability to have their students perform at a high academic level as demonstrated on State assessment results;  and f) providing teachers incentives & promotional opportunities through the Teacher Leadership Pathway 1.  The retention strategies Laredo ISD will implement to achieve these goals include action steps that begin with teacher applicant recruitment, selection, training, support, incentives, & coaching.  The selected teacher leaders will be the owners of their future leadership potential to demonstrate their ability to achieve each CFS and milestones during and beyond the program end date.  Additionally, each CLT  will provide a strong support structure for the teacher leaders in their roles that include meaningful on boarding support, periodic meetings, and consistent release times in order to carry out the role and responsibilities.  The timelines for program completion and implementation are identified in our ESC1 partnership cohort model of professional development, implementation supports, and one-to-one coaching that builds the leadership capacity and proficiency of our selected teacher leaders resulting in effective instructional leadership practices in our campus classrooms.  The participants will also serve in the capacity of project peer/mentors; have the responsibility of participating in the teacher leadership program, selecting staff development opportunities that enhance their leadership skills & attend monthly & yearly leadership meetings; & the selection of coaching & mentoring sessions, as well as coordinate the development of program resources.  The teacher leadership program design & implementation for this teacher leadership program will align to the retention strategies described in order to create opportunity to retain highly effective strong teacher leaders. This method will support teacher leaders objectives, their on-going professional development components, sharing sessions and web-based PLC's, technological trainings, & providing numerous resource opportunities in order to improve on leadership knowledge, application of educational administration in the conjunction with the development of curricula, instructional strategies, and introduction of constructive pedagogical practices.
attendance & reduced discipline referrals; & 7) increasing teacher quality through recruiting & retaining effective teachers while supporting & enhancing the knowledge and skills of current staff with job-embedded professional development.  Additional supports will be provided for selected participants that become teacher leaders to ensure a strong on-boarding process & success in the implementation & sustainability of this program.  The qualifications of Laredo ISD administration & staff include our external partner ESC1 along with district & campus leadership with between 10 & 20 + years experience in education, instructional modeling, teaching, mentoring/counseling and/or administration of teacher leadership training initiatives, campus/district administration & personnel/resource management, district operations, & providing hands-on data-driven experiences.   
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COVID-19 Health and Safety Protocols including travel, etc.
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