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®
Texas Education Agency NOGA ID

Authorizing legislation ESSA, Title ll, Part A

Application stamp-in date and time
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The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
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TEA must receive the application by 11:59 p.m. CT, December 7, 2020.

Grant period from | March 1, 2021 - July 31, 2022

Pre-award costs permitted from ‘ Pre-Award costs are not permitted for this grant. ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Refer to the Program Guidelines for required attachments by Pathway.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Waxahachie Faith Family Academy CDN |070801 |Campus|070801002 ESC|10 |DUNS|940165871
Address | 1608 Osprey Drive City [Desoto ZIP[TX Vendor ID [06-1689571
Primary Contact|Dr. Amanda Subjinski Email |asubjinski@faithfamilyacademy.org Phone |9722244110
Secondary Contact|Dr. Shirley Heitzman Email [sheitzman@faithfamilyacademy.org Phone |9728024818

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
Lobbying Certification

Authorized Official Name [Dr. Mollie Purcell Mozley Title

General and application-specific Provisions and Assurances

Superintendent

Email |[m2@faithfamilyacademy.org Phone (9722244110

Signature

Date [12/5/2020
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D Shared services arrangements (SSAs) are NOT PERMITTED for this grant.

[] Pathway 1: Teachers as Instructional Leaders

Pathway 2: National Board Candidacy Cohorts

[] Pathway 3: Teacher Policy Fellowships

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2021-2022 Teacher Leadership Cycle 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 Teacher
Leadership Cycle 2 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess
the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

6. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Teacher Leadership
Cycle 2 Program Guidelines.

RFA #/701-21-103 |SAS # 506-21 2021-2022 Teacher Leadership Cycle 2 Page 2 0of 10



https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/

CDN |070801 | Vendor ID|06-1689571 Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Faith Family Academy (FFA) is a public charter school district in the DFW area that serves some of the highest concentrations of at-
risk, economically-disadvantaged, and minority students in Texas. FFA was founded over thirty years ago with a mission to transform the
lives of children and families by empowering and educating the whole child for lifelong success as a responsible leader in the
community. FFA’s Oak Cliff Campus serves 2,393 PK-12 students: 68.6% of the students are Hispanic, 29.8% are African American, 1% are
White, and .6% are Two or More Races. 98.7% are economically disadvantaged; 85.1% of FFA students are At-Risk; and 65% are bilingual
(18-19 TAPR). FFA has been identified, notified, and required to submit an ESSA Equity Plan for 2020-2021.

Numerous research studies have shown that teacher effectiveness is one of the most significant factors in increasing student
achievement. As a result, key priorities in FFA's 5-Year Long Range Plan and the Oak Cliff Campus Improvement Plan include: attracting
and retaining a strong and diverse pool of teachers; building teacher capacity towards a clear standard of excellence; providing
equitable access to high quality teaching for all students; and identifying and growing teacher leaders. While FFA has a New Teacher
Mentor Program that supports novice teachers (30 of 128 teachers), the District currently lacks a defined career development
opportunity for Mid-Career teachers to further develop their professional skills like the National Board Certification program provides.
Out of 128 teachers on the FFA Oak Cliff Campus, 98 are Mid-Career Professionals who could potentially benefit from a National Board
Certified Teachers Program, and an informal needs assessment has indicated that a number of Mid-Career teachers at FFA would be
interested in becoming National Board Certified (NBC) if given the opportunity.

In order to increase the number of National Board Certified teachers at FFA and the number of FFA students achieving at the Meets/
Masters level on state performance tests, FFA will partner with Region 10 ESC (R10) to provide the National Board Professional Learning
Facilitator (PLF) Program (Program) at FFA. This Program will establish a National Board Candidacy Cohort for up to 10 candidates at the
FFA Oak Cliff Campus to pursue National Board Certification, providing a Mid-Career career ladder opportunity that leads to increased
compensation for NBCTs. This Program will also certify a district staff member as a “Region 10 Highly Qualified Professional Learning
Facilitator (PLF)” in order to create internal capacity to support additional FFA teachers to become NBC in the future. The Program pairs
a R10 NBCT Facilitator with the district PLF to guide a campus cohort of candidates through the national board certification process
according to NBC timelines, using a collaborative model that aligns certification work to campus and district goals. The Program will
provide candidate support to meet NBC deadlines and requirements through a series of at least 8 facilitated support meetings, 1:1
National Board-focused mentoring, and access to ATLAS, online video resources. Candidates will complete at least 2 NBC components.
Region 10, a Teacher Incentive Allotment Technical Assistance provider approved to support LEAs with National Board Certification, will
ensure that all cohort Facilitators and Mentors have been certified by the National Board for Professional Teaching Standards.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

The Assistant Superintendent of Human Resources will be responsible for
overall oversight and administration of the Project, including partnership
coordination, PLF & candidate recruiting and support, and budgeting/reporting.

Ryan Harris, M. Ed., Assistant Superintendent of
Human Resources (Existing)

Region 10 ESC National Board Professional Learning | [The Region 10 ESC National Board Professional Learning Facilitator (PLF)
Facilitator (PLF) Program (Existing Program at R10; Program will provide Faith Family an NBCT Facilitator (also serving as PLF
Partnership Proposed) (NBCT Facilitators & Mentors) mentor) and NBCT Mentors that have been certified by the NBCTS.

Must meet R10 PFL requirements: Served effectively as a professional
FFA Professional Learning Facilitator (PLF) (Proposed)| |development leader for at least 3 years; Strong content and pedagogy
knowledge; Team player with strong and clear communication skills; and more.

Tien Nguyen, M.Ed. has 13 years in education as a teacher, counselor and
principal. Mr. Nguyen is currently pursuing a doctoral degree in Ed. Admin. at
The University of Texas at Austin, and has been with FFA for 3 years as Principal.

Tien Nguyen, M. Ed., Oak Cliff Campus Principal
(Existing)

National Board Candidates must be a Teacher of Record and coded as role 087
in PEIMS. Must have 3 years of teaching experience prior to joining a cohort and
meet R10 NBC Candidate Application Requirements for selection into the pgm.

National Board Teacher Candidates (Up to 10)
(Proposed)
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The goals of this Project are to increase the number of National Board Certified teachers at FFA and increase the number
and percent of FFA students achieving at the Meets/Masters level on state performance tests. This Project will ensure that
up to 10 diverse, highly-effective FFA teachers complete 2 components of the National Board Certification process during
the 2021-2022 school year (which will put them on track towards full certification in 2 years). The Project will accomplish
these goals by partnering with Region 10 through their National Board Professional Learning Facilitator (PLF) Program,
which not only leads candidates through the NBC process, but certifies a district Professional Learning Facilitator who will
ensure initial and future candidates complete the NBC process. The R10 Program will pair a R10 NBCT Facilitator with a
highly-qualified FFA PLF. The R10 NBCT Facilitator and FFA PLF will guide campus cohort candidates through the national
board certification process. Guided by expertise through the partnership with Region 10, FFA will select a diverse group of
highly-effective teachers as NBC candidates; provide candidate support for NBC through a cohort model; provide cohort
participants a series of at least eight high-quality support meetings; and support candidates through1:1 National Board-
focused mentoring. All Region 10 cohort Facilitators and Mentors are certified by the National Board for Professional
Teaching Standards. The R10 NBCT Facilitator will mentor the FFA PLF on the national board requirements and certification
process, how to prepare for candidate cohort seminars, and how to effectively lead such seminars during monthly
meetings. FFA will provide up to two substitute coverage days for FFA NBCT candidates to work on their NBCT component
submissions, meet with their NBCT mentors, and/or develop certification components. In addition, FFA will purchase ATLAS
subscriptions to support the NBCT process. ATLAS provides over1,300 video examples of accomplished teaching.

[Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

A major goal of the project is increased student achievement driven by improved teacher effectiveness. Research is clear
that students taught by NB-certified teachers learn 1 to 2 months more than students taught by other teachers, especially
minority and low-income students, improving student learning across the entire grade, not just within one classroom. While
FFA is an "A"-rated school district, a key goal is still to increase the number and percent of FFA students achieving at the
Meets/Masters level on state performance tests. The R10 NBCT PLF Program, as a campus cohort model, will drive
improvements within the school in alignment with campus and district goals. Current FFA teachers, as candidates in the
R10 ESC NBCT PLF Program, will participate in a cohort model where they pursue Board certification as part of a program of
collaborative professional learning aligned to classroom and campus goals. The R10 NBCT Facilitator & FFA PLF will facilitate
cohort sessions where candidate teams engage in ongoing discussions about aligning instruction to campus instructional
and professional goals, and adapting instruction to meet the requirements of student standards and student growth. The
Facilitators will encourage rich conversations among teachers about student work, evidence of learning over time, and
larger school improvement strategies that build from the classroom out. Improvements in student academic achievement
will be measured by the STAAR/EOC, other state performance measures, and other performance tests such as the ITBS.
Project performance measures include: 1. Documentation and outcomes of the recruitment & selection process for NB
candidates, including: the extent to which teacher leaders reflect the FFA's student population; the number of mentors,
facilitators, and candidates that apply to participate; and the number of each selected to participate. 2. A high-quality scope
and sequence for at least 8 candidate support meetings. 3. The number of components each NB candidate submits to the
NBPTS in school year 2021-22. 4. The completion rate of NB Cohort members the course of the year. 5. The ratio of National
Board cohort facilitators and mentors to National Board candidates. 6. The outcomes and completion rate of staff
perception surveys provided by TEA. Effectiveness of project objectives & strategies will be assessed by tracking &
monitoring of project activities (by the FFA PLF & Asst. Supt. of HR), such as: scheduled meetings between the R10 NBCT
Facilitator & FFA PLF; candidate attendance at scheduled monthly seminars, the annual conference, and submission of
weekly portfolio work & components; and monthly meetings between candidates and NBCT Mentors. FFA will establish
expectations for meeting time between Mentors & candidates (e.g., cadence, types of check-ins, and will set up a system to
track mentor-candidate interactions, including the number, duration, and frequency.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

All funds requested support the implementation of key project activities and strategies needed to achieve project goals.
The budget was developed based on funding needs identified in the district's 5-Year Long-Range Plan and the Campus
Improvement Plan.

6100. Substitute Costs. Up to $200 per candidate will be allocated for two substitute coverage days for FFA NB candidates to
work on their NB component submissions, meet with their NB mentors, and/or develop certification components. 10
candidates x $200 = $2,000.

6100. FFA NBCT Professional Learning Facilitator Stipend. A significant part of the program is development of long-term
district capacity to support NBCT candidates. The District will provide a stipend to a highly-qualified FFA teacher selected to
be the District NBCT Professional Learning Facilitator (under the mentorship of an NCBT-qualified R10 Facilitator). The FFA
PLF will meet monthly with the R10 NBCT Facilitator (at least 2 hours), participate in monthly candidate seminars (6 hours),
support candidates (at least 20 hours monthly), and apprise administrators of candidates' progress, important deadlines and
requirements, and any other appropriate information regarding the pursuit of certification (at least 4 hours monthly). A
position job description will be finalized in collaboration with R10 upon receipt of the grant. $3,000/1 District NBCT
Professional Learning Facilitator. By May 14, 2021 the FFA PLF will sign an agreement to serve in their role for the 2021-22
school year.

6200. External Technical Assistance. FFA will partner with Region 10 ESC, a Teacher Incentive Allotment Technical Assistance
provider approved to support LEAs with National Board Certification. Region 10 ESC will deliver the National Board
Professional Learning Facilitators Program to the district. As a part of the program, Region 10 will provide NBCT facilitation &
facilitator mentoring to the FFA Professional Learning Facilitator (at least 8 seminar meetings) and NBCT Mentors for 1:1
mentoring of candidates. R10 will provide training for both NBCT Mentors and NBCT Facilitators prior to the beginning of
each school year. R10 with FFA will create a scope and sequence of the 8 high-quality meeting sessions aligned to
component submissions and make it available to submit to TEA upon request. By May 14, 2021 R10 Facilitators and Mentors
will sign an agreement to serve in their roles for the 2021-22 school year. Region 10 has indicated that participation costs
include: $1,500 for overall program participation & facilitation, and $500/candidate for program participation & mentoring
(10 x $500 = $5,000) = $6,500 total for the 2021-2022SY, paid Spring 2021). Region 10 has indicated that they will extend the
program to a second year to allow candidates to complete the full NBCT process (Fees paid Spring 2022). $13,000 total.

6300. Supplies/Materials. FFA will utilize grant funding to purchase ATLAS subscriptions through the National Board for
Professional Teaching Standards. This subscription will allow teacher candidates to be able to access ATLAS, a library of
authentic video cases showing National Board Certified Teachers at work in the classroom. In addition, the subscription will
allow the facilitators and mentors to access videos for training purposes. ATLAS provides access to more than 1,300 cases
covering most subjects, grades and school settings. Indexed to standards and frameworks for teachers and students, ATLAS
cases offer a visual representation of these standards providing a clear image of accomplished teaching. $2,000.

RFA #/701-21-103 |SAS # 506-21 2021-2022 Teacher Leadership Cycle 2 Page 5 of 10




CDN [070801 | Vendor ID|06-1689571 Amendment #

|Program Requirements

1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership
mirrors that of the student population in your district. Describe the following: a) how you will recruit and select a
diverse group of teacher leaders representative of the LEA's student population; b) research-based best practices
you will use related to recruitment and selection; ¢) how you will ensure teacher leaders have a demonstrated track
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and
demonstrate an interest in the teacher leadership model of the pathway you have chosen.

FFA, in collaboration with Region 10 ESC, will implement a research-based recruitment and selection process for
potential NBCT candidates to ensure the selection of highly-effective teachers able to succeed in the National Board
Certification process and who mirror the student population on the campus. The NBC candidate recruitment process will
focus on recruiting highly-effective teachers with a demonstrated track record of excellence in improving student
outcomes, who are representative of the student population, and who have the maximum potential for succeeding in
becoming National Board Certified teachers. Potential candidates must have 3 years of teaching experience prior to joining
a cohort and be coded as a role 087 in PEIMS. The National Board for Professional Teaching Standards (NBPTS) certification
process is rigorous and very demanding --- a minimum of 300 hours and up to 700 hours of preparation is required. FFA will
utilize research-based strategies to recruit and select potential NBCT candidates, such as: multiple recruiting methods;
screening and review of applications across a number of indicators using a rubric; and interviews by a representative
committee.

FFA will work with R10 to provide FFA Mid-Career teachers with information about National Board Certification and the
R10/FFA National Board Candidacy Cohort. There are 128 potential candidates: 34 African American (27%), 42 Hispanic
(32%), 50 White (39%), and 2 Two or More Races (2%) (18-19 TAPR). Multiple recruitment strategies will be used to
communicate details about and the Candid, including: promotion at staff meetings and PLCs; communication about the
National Board Cohort on the district website, email & social media; referrals from district and campus leadership; and self-
nomination from prospective teachers. Potential candidates will submit an application developed by R10 ESC for the
program. This application includes information on candidate strengths and goals, as well as principal and colleague
recommendations. Applications will be screened for evidence of measurable student achievement (STAAR/EOC/ITBS);
strong evaluations/appraisals (T-TESS); strong evaluation ratings; strong content knowledge and pedagogy; team player
with strong and clear communication skills; and reflection of the diversity of the of the student population. A representative
committee (e. g. the Asst. Superintendent of HR, the campus principal, the campus PLF, and the R10 NBCT Facilitator) will
use a rubric to evaluate candidate applications across indicators such as: evidence of measurable student achievement
(STAAR/EOC/ITBS); strong evaluations/appraisals (T-TESS); positive interpersonal relationships and leadership; effective
problem solving; strong content knowledge and pedagogy; team player with strong and clear communication skills; ability
to effectively manage time and multiple projects at once; ability to regularly practice reflection and have critical
conversations; and reflection of the diversity of the of the student population. FFA will work with R10 to interview and select
final Program candidates through a representative committee composed of appropriate district and campus-level staff, e. g.
the Asst. Superintendent of HR, the campus principal, the campus PLF, and the R10 NBCT Facilitator.

2. Teacher Leader Role & Responsibilities: Describe in detail the following: a) the main role and responsibilities of
teacher leaders in your grant pathway, b) the main activities in which teacher leaders will engage each month of the
school year and approximate time commitments for each month, and c¢) how you will measure the success of
teacher leaders in their respective roles.

NBCT FACILITATION. The Region 10 ESC NBCT PLF Program will pair a R10 NBCT Facilitator with an FFA Professional
Learning Facilitator (FFA PLF). During the Program, the R10 NBCT facilitator and FFA PLF will guide FFA cohort candidates
through the national board certification process, providing guidance and feedback on the development and submission of
National Board Components. The R10 NBCT facilitator will mentor the FFA PLF on the national board requirements and
certification process, how to prepare for candidate cohort seminars, and how to effectively lead such seminars during
monthly meetings. FFA with R10 will create a scope and sequence of the 8 meeting sessions aligned to component
submissions and submit it to TEA upon request. Upon successful completion of this program, the FFA PLF will be
designated as a Region 10 Highly Qualified Professional Learning Facilitator. (Although the program is currently one-year,
R10 has indicated that they are willing/able to extend the program to a two-year program, See Budget). FFA will utilize the
R10 NBCT PLF Program Application Process to identify and select the FFA PLF, according to R10 & NBCT criteria.
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|Program Requirements (Cont.)
2. Teacher Leader Role & Responsibilities (Cont.):

These criteria for the FFA PLF include: Served effectively as a professional development leader for at least 3 years; Effectively
able to manage time and multiple projects at once; Team player with strong and clear communication skills; Strong content
knowledge and pedagogy; Well versed in tenets of adult learning; Able to coach others and receive coaching support; Is a
member of at least two professional learning communities, i.e. NCTM, ASCD, etc.; Consistently able to have critical
conversations that lead to changed behavior; Regularly practices reflection; and Organized and sequential thinker and
planner. The FFA PLF will meet monthly with the R10 NBCT Facilitator (2 hours), participate in monthly candidate seminars
(6 hours), support candidates (20 hours monthly), and apprise administrators of candidates' progress, important deadlines
and requirements, and any other appropriate information regarding the pursuit of certification (4 hours monthly).
MENTORING. R10 NBCT Mentors will meet monthly with candidates to deeply analyze National Board certification
requirements in preparation for the completion of portfolio and assessment entries (at least 2 hours/candidate). Candidates
will delve into topics such as the 5 core propositions for accomplished teaching, the different types of writing required for
national board submissions, how to successfully create teaching videos, and how to analyze student work. Mentors will
advise candidates in completion of portfolio and assessments entries by required deadlines.

TRAINING. R10 will provide training for both NBCT Mentors and NBCT Facilitators prior to the beginning of each school year
per the guidelines available through National Board. FFA will utilize R10's job description for both Facilitators and Mentors.
CANDIDATES. See next section for full detail of NBCT Candidate Roles & Responsibilities.

3. Teacher Leader Training & Support: Indicate whether you will partner with an external entity to provide training
and teacher leader support specific to your pathway (required for pathways one and three). Describe in detail the
following: a) the content, frequency, duration (total hours), and measures of success of your teacher leader training
over the course of school year, which may include summers, b) additional supports your LEA, campus leadership,
and external partner (if applicable) will provide teacher leaders to ensure a strong onboarding process and success
in this program, and c) the qualifications you and your external partner, if applicable, have to provide these
supports.

PARTICIPANT TRAINING & SUPPORT. FFA will partner with Region 10 ESC to establish a National Board Candidacy Cohort
through the Region 10 ESC National Board Professional Learning Facilitator (PLF) Program (Program). The Program will
provide candidate support for NBC through a series of at least eight facilitated support meetings (Saturday seminars), 1:1
National Board-focused mentoring (at least 2 hours monthly), and participation in the national conference in the summer
(16 hours). Region 10, a Teacher Incentive Allotment Technical Assistance provider approved to support LEA's with National
Board Certification, will ensure that all cohort facilitators and mentors have been certified by the National Board for
Professional Teaching Standards. MONTHLY SEMINARS. During the Program, the NBCT Facilitator and FFA PLF will guide
FFA cohort candidates through the national board certification process at monthly seminars, where they provide guidance
and feedback on the development and submission of National Board Components (6 hours/month; 48 hours total). FFA and
R10 will create a scope and sequence of the 8 meeting sessions aligned to the component submissions. Participants will be
expected to attend and be active contributors at required seminars, which will be scheduled approximately once each
month during the school year. Most session seminars will be held on Saturdays. MENTOR MEETINGS. The NBCT certification
process consists of e-portfolios and assessment center exercises. Candidates will meet monthly with R10 NBCT Mentors (at
least 2 hours; 16 hours total) to deeply analyze National Board certification requirements in preparation for the completion
of portfolio and assessment entries by NBCTS deadlines. Candidates will delve into topics such as the 5 core propositions
for accomplished teaching, the different types of writing required for national board submissions, how to successfully
create teaching videos, and how to analyze student work. Candidates for this cohort will also have the opportunity to
collaborate with other teacher candidates going through this process as well as NBCT mentors in their certification area.
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|Program Requirements (Cont.)
3. Teacher Leader Training & Support (cont.)

Self-reflection of teaching practices and peer review of entries will be emphasized. Based on the portfolio due date,
participants will need to complete work weekly. Participants will be expected to have access to a working email address
and to check email at least once every 24 hours. NATIONAL CONFERENCE. Participants will also be required to attend a
National Board Cohort Conference for two days in the summer (16 hours). RELEASE TIME. The program will offer candidates
two professional leave days for planning and documentation during the candidate’s participation in the cohort (16 hours).
FFA PLF SUPPORT. In order to help candidates meet all deadlines and complete all parts of the process, the campus PLF will
monitor candidate progress, guide candidates in completing weekly work, and support candidates in meeting important
NBCTS deadlines. The PLF will also keep campus and district administrators apprised of candidate’s progress, important
deadlines and requirements, and any other appropriate information regarding the pursuit of certification. Candidates will
also be able to access their Campus Principals, as well as highly-qualified district Instructional Specialists, Bilingual
Education Specialists, and Special Education Diagnosticians for analyzing student data and adapting instruction to meet
the requirements of student standards and student growth needed to complete portfolio and assessment entries.

4. Highly Effective Teacher Retention Strategies: Describe how you will use this grant to increase the retention of
highly effective teachers that are representative of your LEA's student population. Describe: a) your LEA goals
related to the retention of highly effective teachers that are representative of your student population, b) the
retention strategies will you implement to achieve these goals, including action steps, owners, and timelines, and c)
how the design and implementation of this grant program will align to the retention strategies you list in your
response.

FFA is currently implementing a wide variety of strategies to recruit and retain highly effective teachers representative of
our student population, including: - Competitive salaries — all teaching staff are provided salaries that are not only
competitive with ISDs in our area, but are also the highest charter school salaries in the area (HR/Superintendent); - Benefits
above required - in addition to standard TRS benefits, FFA provides life insurance to all employees, access to advocacy
through a sponsored MMA partnership, as well as supplemental insurance offerings (HR/Superintendent); - High quality
P.D. opportunities — Teachers have access to local, state, and national professional development offerings that are aligned
to their areas (C & I/Campus Leadership); - Mentoring - Mentoring program in place to provide induction and mentoring to
all novice and new to the district teaching staff (HR); - Support — teachers are supported by experts (Instructional Coaches
and Program Coordinators) in their area on a daily basis (C&l); - Technology-rich environment - Teachers have access and
are encouraged to utilize the latest technology to help improve their instruction and student engagement (Technology/
Chief Financial Officer/Superintendent); « Professional Learning Communities — Teachers are supported to plan,
disaggregate data, and reflect on successes and opportunities on at least a weekly basis (C & I/Campus Leadership); «
Improvements based on teacher feedback - Improvements have been made to the culture, climate, and engagement of
employees based on the feedback they have provided district leadership (Central Admin).

As previously mentioned, while the district has a New Teacher Mentoring program in place, it lacks a Mid-Career
development opportunity. This Project will establish a Mid-Career development opportunity designed to reward and retain
highly-effective Mid-Career Teachers through the National Board Certification process. The NBCT process provides the
professional learning opportunities, mentoring, nationally-recognized certification, and additional compensation shown to
retain highly-effective teachers. FFA teachers who participate in the Program and receive National Board Certification will
automatically be designated as "Recognized". Teachers who receive National Board Certification and have the "Recognized"
designation will be eligible for additional compensation through FFA's local designation compensation system. FFA has a
local designation compensation system that provides additional compensation for highly effective teachers based on
variety of factors, including T-TESS results, pre-and post-tests, value-added measures, portfolios, student learning
objectives, standardized test results, certifications, experience, education, and other campus leadership factors. The exact
amount of this additional compensation will be a range parallel to the additional compensation a teacher might earn
through a Recognized designation under TIA.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding quest