
 
TEA will only accept grant application documents by email, including 

competitive grant applications and amendments. Submit grant applications and 
amendments as follows:  

 
 

Competitive grant applications and amendments to 
competitivegrants@tea.texas.gov 

2021-2022 PRINCIPAL RESIDENCY GRANT PROGRAM, CYCLE 4 
COMPETITIVE GRANT Application Due 11:59 p.m. CT, October 22, 2020   

Application stamp-in date and time

Grant period from March 9, 2021 - September 30, 2022

Required Attachments
Refer to the Program Guidelines for a description of all required attachments.

NOGA ID

ESEA, as amended by P.L. 114-95, ESSA Title II, Part AAuthorizing legislation

Pre-award costs are not permitted.X
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Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, 
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title

Email Phone

Signature Date

Grant Writer Name Signature Date

Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

mailto:competitivegrants@tea.texas.gov?subject=2020-2021%20Principal%20Residency%20Grant%20Program,%20Cycle%204
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Amendment #Vendor IDCDN

Shared Services Arrangements

X SSAs are not permitted for this grant.

Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe 
your plan for addressing each need. 

Quantifiable Need Plan for Addressing Need

SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable, 
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the 
process and implementation goals defined for the grant.
First-Quarter Benchmark
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Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to modify your 
program for sustainability.
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Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the 
2021-2022 Principal Preparation Grant Program, Cycle 4 Program Guidelines.

The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that the principal preparation residency is full-time and at least 1-year in length. 

The applicant provides assurance that it will attend and/or present at any symposiums, meetings or webinars at the 
request of the Texas Education Agency.

The applicant assures that residents do not have significant classroom responsibilities.

The applicant assures that residents do not hold a principal certification in the state of Texas.

The applicant assures that resident will receive ongoing support from an effective mentor principal or school leader who 
ensures the resident is exposed to substantial leadership opportunities.

The applicant assures that partner principal EPP provides residents with a full-time residency experience including 
certification; evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent 
coaching and evaluation with a minimum of six sessions per year. 
 
The applicant assures that Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and 
Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs will be utilized to design and implement 
residency.

If preliminarily selected for award, LEA agrees that full grant award will not be released until TEA staff have concluded the 
negotiation process and verified that an approved EPP provider was selected and the MOU contains all the required 
elements listed on page 7 of 2021-2022 Principal Residency Grant Program, Cycle 4 Program Guidelines.

If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies 
and procedures and will develop an MOU with the EPP and submit it to principalresidency@tea.texas.gov for 
approval.

The applicant assures that all mentor principals and EPP representatives managing resident's on-site coaching will be 
present at TEA Principal Residency Summer Institute in June 2021.

The applicant provides assurance to adhere to all Performance Measures, as noted in the 2021-2022 Principal Residency 
Grant Program, Cycle 4 Program Guidelines, and shall provide the Texas Education Agency, upon request, any 
performance data necessary to assess the success of the program.    

LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA 
Grant Opportunities page, with all documents pertaining to the RFA. 
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Statutory/Program Requirements 

1. Provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including 
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to 
observations and feedback, evidence of strategic problem solving, and growth mindset.  LEA must also provide their plan 
for considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment 
and selection strategy.
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Statutory/Program Requirements 
2. Provide a description of the year-long, full-time residency, including sustained and rigorous clinical learning in an 
authentic school setting; substantial leadership responsibilities such as the ability to address and resolve a significant 
problem/challenge in the school that influences practice and student learning; the skills needed to establish and support 
effective and continuous professional development with assigned teaching staff; and the ability to facilitate stakeholders' 
efforts to build a collaborative team within the school to improve instructional practice, student achievement, and the 
school culture.
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Statutory/Program Requirements (Cont.)

3. Provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the 
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

4. Provide a description of Observation and Feedback systems currently implemented at campus level and complete the 
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. 
Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your 

planned expenditures on a separate attachment provided by TEA.

 Matched amount (number of principal residents participating in program x $15,000)

BUDGETPAYROLL COSTS (6100)

PROFESSIONAL AND CONTRACTED SERVICES (6200)

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

Total Direct Costs 

Indirect Costs

TOTAL BUDGET REQUEST (Direct Costs + Indirect Costs)

Number of principal residents participating in the 2021-2022 Principal Residency Grant Program

https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Compliance_and_Reporting/Indirect_Cost_Rates/Indirect_Cost_Rates/
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Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR 
faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a 
completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to 
the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. 
More detailed amendment instructions can be found on the last page of the budget template. 

  
You may duplicate this page

Negotiated/Amended Section 
For amendments: Choose the section you 
wish to amend from the drop down menu. 

Negotiated Change/Amendment 
For amendments: Describe the changes you are making and the reason for 
them. Always work with the most recent negotiated or amended application. If 
you are requesting a revised budget, please include the budget attachments 
with your amendment.

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Application stamp-in date and time
Grant period from
For TEA use only
March 9, 2021 - September 30, 2022
Required Attachments
Refer to the Program Guidelines for a description of all required attachments.
For TEA use only
NOGA ID
For TEA use only
ESEA, as amended by P.L. 114-95, ESSA Title II, Part A
Authorizing legislation
Pre-award costs are not permitted.
For TEA use only
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Measurable Progress (Cont.)
Project Evaluation and Modification
Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Statutory/Program Requirements 
Statutory/Program Requirements 
Statutory/Program Requirements (Cont.)
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
 Matched amount (number of principal residents participating in program x $15,000)
BUDGET
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
Number of principal residents participating in the 2021-2022 Principal Residency Grant Program
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template.
 
You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
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FOR TEA USE ONLY 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Participant support
Aristoi Classical Academy 
04
968814046
5610 Morton Road 
Katy
77493
281-391-5003
Brenda Davidson 
bdavidson@aristoiclassical.org
281-574-6107
Natalie DeJong
ndejong@aristoiclassical.org
281-574-6177
Brenda Davidson
Superintendent 
bdavidson@aristoiclassical.org
281-574-6107
Natalie DeJong
1
The goal of this partnership is to have 100% of the 10 principal residents to complete relevant coursework and obtain principal certification by September 2022. Aristoi Classical Academy and Dallas Baptist University will work to identify, select, and prepare ten principal residents through a selection process to earn both a principal and T-TESS certification and Master's degree. Principal residents completing this program commit to serving Aristoi Classical Academy for at least three years following graduation and will be considered for principal, assistant principal positions, and other leadership positions. Residents will ultimately demonstrate mastery of the Texas Principal Standards so that the district generates a highly qualified pool of applicants who are fully equipped for principal positions. 
- March 2021: Aristoi Classical Academy and Dallas Baptist University complete program design including selection of principal mentors, creation of a blueprint, and calendar of grant activities and events. 
-  May 2021: Application process completed by prospective residents 
- June 2021: Ten residents selected and mentor principal and Dallas Baptist University to attend TEA Principal Residency Summer Institute. 
- Summer 2021: Principal Residents meet Dallas Baptist University enrollment requirements and pay tuition/fees to take three foundational classes and are orientated on the Texas Principal Evaluation and Support System 
-  Ten residents successfully complete nine to twelve hours of graduate work 
- August 2021: Ten principal residents enroll in Fall session courses and complete self-assessment goal setting 
- September 2021: Ten principal residents complete beginning of the year conference with EPP, district, and mentor principal
- August-December 2021: Ten principal residents have weekly meetings with mentor principal and Superintendent, and will prepare for TExEs principal certificate exams. The Superintendent will also ensure consistency and fidelity of the program
- September-October 2021: Review/Refine ten residents' progress towards mastery of state principal standards and T-PESS domains
- December 2021: Complete mid-year  conference to evaluate progress on residency plan and T-PESS
- Residents complete eleven residency choice principal competency projects and nine more graduate hours 
- January 2022: Ten residents enroll in Spring session courses
- January-May 2022: Principal mentor and Superintendent continue weekly coaching meetings with ten principal residents 
- January-March 2022: Review/Refine ten residents' progress towards mastery of state principal standards and T-PESS domains
- April 2022: Superintendent evaluates residents' progress in the completion of all internship requirements, internship logs, and other requirements for program completion and visits with each resident to ensure consistency and fidelity of the program
- May 2022: Residents complete end-of-year conference to evaluate progress on residency plan and T-PESS, 100% pass T-TESS certification exam, complete twelve more graduate hours (total of 30 hours), and define digital portfolio. 
Aristoi Classical Academy's leadership and mentor structure consists of weekly, monthly, and annual formal communication (email and meeting) touch points as well as opportunities for informal checkpoints, feedback loops, and program evaluation for modifications to be made to ensure the success of each resident. First-quarter benchmarks focus on the identification, recruitment, and selection process to ensure great candidates meet the criteria described above. If for any reason one of the ten candidates selected chooses to withdraw or cannot be admitted to Dallas Baptist University, the next highest rated alternate will be selected from the application pool. During the school year four major areas will be continuously monitored for progress to provide adjustments and feedback for residents: 1) student performance as it aligns with the school's mission, 2) practical application, 3) preparation for the T-TESS exam, and 4) academic coursework. Residents will be given specific teachers to coach and the performance of those students of those teachers will also be monitored. If student progress is not satisfactory, residents will work closely with that teacher to develop plans and pedagogies to best help struggling students. Assigned teachers will be able to give anonymous feedback on their resident coaching skills they receive. Both Dallas Baptist University and site mentors will assess residents' performance regularly through observation and evaluations with feedback and coaching conferences. Residents and their campus supervisors will complete and evaluation of the candidates' knowledge, skills, and experience with the TExES Principal competencies at least three times (once during each quarter benchmark) during the program. Each course is aligned with the principal competencies and contain at least two constructed-response like exercises. Dallas Baptist University also provides a free seminar for students to help them prepare for the exams. If a resident struggles in any area of the preparation (academic coursework, authentic school experience, or certification preparation), both university and district personnel will provide coaching, assistance, resources, and direction to ensure residents' success. During the school year (Q 2-4), residents will receive feedback and grades will be tracked to ensure progress and successful completion of the courses. Professors will communicate concerns to the university program director who will conference with the residents and provide assistance as needed. 
Aristoi Classical Academy will host an informational presentation with an invitation to attend sent by email to candidates based referrals from district and campus leadership in March 2021 that will provide an overview of the program and clearly define residency expectations. Aristoi educators that are nominated to attend the program will be limited to teachers who do not currently hold a principal certification, are past the Level 1 apprentices (beginner) instructional coaching year. Nominees should be a diverse group of employees who establish themselves as an able educator and scholar with the ability to speak knowledgeably to issues of classical liberal arts pedagogy, curriculum, and philosophy of education. Candidates must possess exemplary management capabilities including effective use of time, the judicious selection of priorities, and the ability to productively delegate. They should also exhibit leadership traits in improving academic, social, and emotional learning for all students and especially for economically disadvantaged students. 

Aristoi Classical Academy faculty members who desire to participate in the Principal Residency Program will submit a letter of interest that summarizes their educational background, certification areas, teaching experience, and personal philospohy statement of inclusion in schools. Collected information will also include a professional resume, interviews with the candidates, interviews with their supervisors, and recent examples of evidence of success of their leadership as a mentor teacher. The selection team will then screen the information to consider evidence for each candidate's leadership capacity based on six admission standards specified by TEA 1) evidence of Measurable Student Achievement: The selection team will utilize student data (STAAR, District Benchmarks, and student surveys) to determine the candidate's record as it pertains to student achievement and growth. Candidates with strong evidence of success with traditionally low performing student groups will be given the highest ratings; 2) strong evaluation/appraisals: A review of formative and summative annual evaluations and self-assessments over a three year period will be conducted to determine each teacher's strengths and weaknesses. Highest ratings will be given to candidates with distinguished achievements; 3) interpersonal leadership: interviews from supervisors will be evaluated to determine excellence in working with students, peers, and mentees; 4) effective response to observations and feedback: walk-through observations will be conducted to determine the growth of candidates targeted areas of improvement; 5) evidence of strategic problem solving:  evidence (meeting minutes or department or program reports) of the candidate's ability to collaborate with others to establish content-rich lessons that bring students to a higher level of understanding will be reviewed; and 6) growth mindset: Personnel records and resumes will be reviewed to determine instructional leadership roles sought and achieved by the candidate with the grade level or campus. 

The Selection Committee will be made up of district staff and faculty from Dallas Baptist University that will, to the best of their ability, use their best and unbiased judgment to nominate a diverse candidate cohort of ten individuals to confirm that candidates are genuinely motivated to lead a school, likely to successfully complete program requirements, are viewed as potential hires by the school district, and possess a growth mindset. 

The Selection Committee will utilize the following screening process: 
- Meet with the Superintendent and Human Resources Coordinator to establish criteria and requirements for the prospective candidates which will contain non-negotiable and negotiable characteristics
- Specify ground rules and instruct committee members regarding expectations, the procedural process, and protocol for conducting interviews, reviewing cognitive ability, behavior, and multi-rater assessments
- Review and evaluate all applications with a focus and priority given on selecting ethnically diverse candidates
- Assemble and review interview questions
- Select specific dates for interviews 
Aristoi Classical Academy will work closely with Dallas Baptist University staff and professors as the EPP partner to co-design and develop a dynamic, sustainable, rigorous, hands-on diverse leadership pipeline that intentionally interweaves the district mission, vision, and philosophy with state principal and instructional leadership competencies. Selected candidates will start their residency year in the summer 2021 taking three foundational classes. All classes will be customized and taught at Aristoi Classical Academy. The first classes will help set the theoretical and practical foundation for clinical experiences. Residents will apply the new skills during the summer through projects and live application on their campuses. The residents will discover and develop their unique attributes and strengths while exploring and developing new ideas around the TASA's School Transformational Framework. The residents will be coached and trained in the classical liberal arts model to identify the ancient principles of learning, to communicate them enthusiastically, and to apply them vigorously in today's educational setting by first observing, then participating, and finally leading in many different instructional and operational aspects of the school. During the residency, candidates will be involved in solving real, challenging, and substantive issues faced by school leaders. 

The program is designed with two-semester residency course to give students powerful experience that aligns with and integrates with the school's mission, vision, philosophy, and Core Beliefs. Structure and flexibility are designed into the program where residents are required to select projects (or propose their own with oversight of the university and principal mentor) in each of the eleven principal competencies.  Residents will be encouraged and shown how to extend these projects into building blocks toward their required PASL tasks. They will be part of the campus continuous improvement team where they will collaborate with peers to analyze school data, perform a comprehensive needs analysis, decide on priority needs, develop action plans and budgets, implement plans, monitor fidelity of implementation, collect data, and report on findings. Residents will participate in interviewing, hiring, on-boarding, and the introduction of new staff. They will provide mentoring and guidance for assigned teachers and retention initiatives. As part of their coursework, residents will conduct an action research project around campus initiatives being implemented. This research will provide data on effectiveness of the initiative and the resident will communicate the findings to the campus administration, staff, and additional stakeholders. Site mentors and university supervisors will work weekly with the residents to discuss priorities, develop plans and provide reflective coaching feedback. Residents will write short reflective reports on each of the competency-based projects. 

Residents will learn and practice instructional leadership skills. They will work with grade level or content area teachers to lead professional learning communities as they analyze student needs and develop instructional practices to meet those needs. Residents will be deeply involved in the implementation and analysis of the district curriculum, assessments, and benchmarks. They will learn how to integrate the TEKS and lead teachers through that process to ensure lesson alignment. They will perform instructional walk-throughs and provide coaching, feedback, and modeling of effective instructional and classroom management practices. Residents will also learn and practice the T-TESS framework of coaching and will earn their T-TESS certificate during the program. They will utilize the development leadership model and practice having sometimes difficult conversations using the Crucial Conversations framework.  They will also be provided with a free seminar from Dallas Baptist University to help prepare them for the TExES exam. 

Aristoi Classical Academy and Dallas Baptist University have designed a wide range of experiences throughout the full cycle of the school year to give the full-time residents the vital experience and continuous feedback from both campus and university supervisors. The program is customized to fully prepare students with the knowledge and skills required by the Texas Principal as Instructional Leader Competencies and to pass the certification exam while uniquely preparing each resident with the culture and values of a classical education that will prepare them for upward mobility in their career. 
As much as students at Aristoi learn to think and rely on the depth of knowledge gained from previous lessons, so too are teachers encouraged to ask questions for greater engagement and broader thinking. Group discussions and collaborations take place on a regular basis amongst teachers and their team leaders in Professional Learning Communities. Data Driven Instruction is analyzed to first learns basic facts based on the data, then logical tools are used to organize and analyze the facts into a systematic framework, and then to draw conclusions to move forward for upward mobility to solve the problem.

Data Driven Instruction is reviewed
- Interim assessments (SAT/ACT, STAAR/EOC scores) student acceptances into colleges, National Merit Scholar finalists and commended students, student surveys, classroom observations, attendance data, mastery of standards, and student progress

Student Data is measured and assessed and variables are taken into consideration that may have contributed to a problem
-  Bambrick-Santoyo model for side-by-side comparison of question-level and standard-level data to design and adapt the tracker template

Campus level leaders and residents are expected to learn to how to lead staff development in data-use protocols to analyze campus, teacher, and student data and adjusting teaching techniques based on student information.  
- Model as a lifelong learner
- Engage in vertical alignment discussions and offer insightful methods for teachers to captivate all learners at multi-level competencies
- Provides instructional assistance to ensure that all students' needs are met within the classroom
- Collaborate with others to establish content-rich lessons that bring students to a higher level of understanding
Residents will be trained in the Socratic method is used for cooperative dialogues between mentors and teachers allowing each to ask and answer questions to stimulate critical thinking and to draw from data driven instructional practices. 

When questions or concerns arise, teachers are encouraged to speak directly with their campus level coach on an on-going basis. Teacher teams are composed of grade-level or content area teachers with a mentor Lead Teacher or Department Chair. Teachers have scheduled time each week to meet as small teams, Professional Learning Communities. During this time, small groups will debrief on training that has taken place during monthly meetings to get feedback from teachers about training sessions, answer any questions, clarify practices, and provide support such as an additional resource.  

Campus and district administration evaluate teacher growth needs on an annual, 1-on-1, basis with each teacher. Student assessments, such as Imagine Math grading period reports, benchmarks, report card grades, and STAAR testing are looked at when identifying gaps in the needs of students and teachers. In addition to these reports, annual teacher surveys are conducted and reviewed to adjust and diagnose teacher needs. These surveys allow teachers to self report how they feel regarding their competence level in the classroom. The most recent teacher surveys included questions pertaining to feelings of competency around designing engaging lessons, effective classroom management, creating assignments, maximizing learning, their ability to use their full range of skills as a teacher, providing meaningful feedback to their students, utilizing technology, and effectively using data to inform instruction. If it is determined that additional training for a teacher is needed campus leadership reviews training options with that teacher. 
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