
2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 11, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 07, 2021    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 07/01/2021 to 07/31/2022

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date

Burnham Wood Charter School

071801 1742855052 19 780524125

7310 Bishop Flores Drive El Paso 79912 915.584.9499

Joe Gonzales, Sup. jgonzales@burnhamwood.org 915.584.9499

Yvette Buehring ybeuhring@burnhamwood.org 830.299.2009

Joe Gonzales Supt. jgonzales@burnhamwood.org

915.584.9499 Dr. Joe E Gonzales Digitally signed by Dr. Joe E Gonzales 
Date: 2021.01.07 15:53:10 -06'00'

Karlyn Keller Karlyn Keller Digitally signed by Karlyn Keller 
Date: 2021.01.07 15:52:47 -06'00'

Burnham Wood

1/7/2021

1/7/2021
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need

1742855052071801

1. The Burnham Wood (BW) Charter system will create community learning centers that provide high quality  
enrichment opportunities during non-school hours to students, families and community members in the 2020-2021 
academic year which will include 50% of our students and 10% of our parents in at least one offering. 
2. Students and their families will be provided with opportunities to engage in their students' learning and be 
provided with opportunities for literacy and other forms of learning and educational development with 50% of our 
students and 10% of our parents in at least one offering. 
3. Students will be offered prescriptive tutoring to support their academic growth and engagement with at least 50% 
of identified students participating in prescriptive tutoring at least five times.

July 1, 2021 - October 7, 2021 
1. Survey of interest will be given to staff, students, families and community members to identify programming. 
100% of staff, students and families will receive the survey. 
2. After school programming will be determined and communicated to 100% of staff, students and families. 
2. Student tutors and students in need of tutoring will be identified and tutor relationships established. 
3. Student, adult and family classes will be established and participants registered. 
4. Baseline data will be collected on program enrollment and participation and student academic performance 
baselines for evaluation of program effectiveness.

The current average income in the El Paso area is 
$20.05 below the US average of $28,555. Affordable 
quality after school and summer programs that allow 
parents to work and students to further their learning 
and development are invaluable to our community.

We will provide families with quality after school and summer programming for 
students including sports, linguistics, music, chess, art, robotics and tutoring 
services. Providing this option to families free of charge will remove the monetary 
barriers of entry and create safe, educational opportunities for all students while 
allowing their parents to work.

Poverty and crime in El Paso is higher than the state 
and national averages. Nearly 60% of Burnham Wood 
students are At Risk and in need of additional 
educational supports.

We will provide a prescriptive tutoring program for students in need of additional 
educational support. Top scholars will be trained to assist students identified as in 
need of tutoring. This program will serve to increase academic engagement and 
performance for both tutors and those receiving tutoring.

Burnham Wood serves primarily a 86.9% Hispanic 
population and over 57% of the student population is  
identified as Economically Disadvantaged and 59.7% 
At Risk. Families are in need of education and training 
opportunities, both for students and parents.

We will provide educational opportunities for students and their parents through 
dual credit evening classes, and for parents through courses in English, fiscal 
literacy, technology, health and wellness, parenting, leadership, and college 
FAFSA application submission. This program will help families gain much needed 
skills to attain financial freedom through increased employment and college.
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

October 8, 2021 - January 15, 2022 
1. Student, adult and family classes will continue to be offered and participants registered. 
2. A survey to gain insight on program effectiveness will be administered and results will guide enhancements for 
the second half of the grant year. 
3. Program participation will be evaluated and adjustments will be made, as needed. 
4. Baseline data will be collected on program enrollment and participation and student academic performance 
baselines for evaluation of program effectiveness.

January 16, 2022 - April 23, 2022 
1. Student, adult and family classes will continue to be offered and participants registered. 
2. A survey to gain insight on program effectiveness will be administered at the end of the school year and results 
will be disaggregated. 
3. Program participation will be evaluated and disaggregated. 
4. Baseline data will be collected on program enrollment and participation and student academic performance 
baselines for evaluation of program effectiveness.

Burnham Wood will engage in ongoing evaluation addressing registration and satisfaction. This will occur at least 
once in each of the three semesters: Fall 2021, Spring 2022 and Summer 2022. 
 
We will have monthly meetings to review progress and will adjust the program based on feedback and outcomes. 
 
We will assess the number of participants registered and increase promotion of the program as needed to maintain 
enrollment and participation.  
 
We will conduct a survey at the halfway point to evaluate program satisfaction and adjust the program as needed 
based on survey results.  
 
We will look at trends in attendance and academic gain among participants to gage effectiveness and adjust areas 
targeted as needed. 
 
We will conduct surveys at the end of each adult/family education course to evaluate effectiveness and 
engagement. 

1742855052071801
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

1. The program will take place in a safe facility that is properly equipped and easily accessible.

3.  The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as 
amended, Section 1114 and the families of such students. 

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support 
and improvement activities or targeted support and improvement activities under ESEA as amended, Section 
1111(d) and other schools determined by the local education agency to be in need of intervention and support and 
2) students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent 
activities or who lack strong positive role models assure that they will target these students.  

6. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M. 
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.

2.  The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

5. The applicant provides assurance that program services and activities to be funded from this grant will be 
supplementary to existing services and activities and will not be used for any services or activities required by 
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local, 
and other non-federal funds that would, in the absence of funds under this part, be made available for programs 
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds. 

 

7. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public. 

 

8. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers 
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any 
performance data necessary to assess the success of the grant program. 

 

1742855052071801
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9. Statutory/Program Requirements
1. Applicants are required to evaluate community needs and resources and describe the results, including the 
resources available in the community, and how the program strategies and activities proposed to be carried out in 
the center(s) will address the identified needs of students and their families. In alignment with the information 
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs 
assessment. 
a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used, 
and stakeholder feedback that occurred for this grant application. 
b. Describe the results including the student population deemed “most in need” for each campus proposed to be 
served and provide the estimated number of students that meet the need-based criteria, including the percent of 
eligible students at the campus that the program plans to serve.  
c. Describe the plan for how the center will continually assess and recruit the students most in need and how the 
plan addresses the needs of working families.

Amendment #Vendor IDCDN

A. The needs assessment process included reviewing historical data, soliciting input from stakeholders, talking to potential 
external partners, holding committee meetings to review project potentials and determine final products, and reporting to 
stakeholders on needs and program specifics. We use school, community and regional data to determine areas where grant 
funds will have the most impact. 

B. According to our data analysis, our students are progressing well but mastery is not as strong in the last year where state 
assessment was reported (2018-19). Student's mastery of subject level reading content is 56% for all students, 60% for 
Hispanics, 43% for African Americans and 44% for Whites. Student's mastery of subject level math content is 62% for all 
students, 60% for Hispanics, 57% for African Americans and 67% for Whites. At the beginning of 2020-21, following  the 
COVID19 pandemic, student performance is  well below expectation. When tested at the beginning of the school year, 
80.2% of our students scored at the basic or below basic standard in reading and 93.9% of our students scored at the basic 
or below basic standard in math. As it relates to our high school population, no students have qualified for industry based 
certification in the last three years. With this in mind, we expect nearly 100% of our students to have some need for 
additional supports the the 21st Century grant can help us address.  

C. We will create a campaign to promote the various services offered through the established learning centers. The 
campaign will include the ongoing identification by teachers and staff of students in need of services and student tutor 
candidates; messages to parents via email and school messenger promoting participation; teacher follow-up 
recommendations through Google Classroom and email; and a dedicated program page on the school website.  

We will establish open and convenient lines of communication with families to address inquiries about the program in ways 
that are accessible to working parents, such as through email, school messenger, phone and a current, maintained website. 
We will provide transportation via after hours/summer busing to allow working parents to access after hours/summer 
programs. We will have multiple schedule options to fully accommodate the varying schedules of our families.

1742855052071801
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9. Statutory/Program Requirements (Cont.)
2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth 
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and 
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program 
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and 
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more 
measure.

Amendment #Vendor IDCDN

Burnham Wood will effect positive change on students' state assessment scores, school day attendance, school 
day behavior, and engagement in learning by providing prescriptive tutoring, after school and summer programs 
designed to provide additional educational opportunities outside of their regular school day.  
 
Students identified as in need of additional educational support will be provided with prescriptive tutoring to provide 
focused learning and increased learning and academic performance in subject areas of need. 

After school programs will be available to students and will focus on providing educational and enrichment 
opportunities in sports, linguistics, music, chess, art and robotics. Participation in after school programs will increase 
student engagement and have a positive impact on measures of program effectiveness.  

Summer programs will be available to students and will focus on academics, sports, music and theater. 
Engagement in summer programs will provide opportunities for educational enrichment during a time when students 
may not otherwise be focusing on education and learning and will have a positive impact on measures of program 
effectiveness.  
 
Additional course offerings will be provided by our staff, contracts as well as through our agreement with local 
education entities.These courses will focus on science, technology, arts, mathematics and athletics. Course will be 
geared towards providing enrichment for students and families. 
 
Dual credit classes will be available to both students and parents through our staff and through our partnership with 
the University of Texas Permian Basin. These courses will provide opportunities for participants to enhance their 
current learning while earning college credit. The availability of dual credit courses will increase engagement and 
encourage future college attendance, as well as improve areas of program effectiveness. We will continue to work 
on additional relationships with other entities based on program offerings. 
 
Adult education courses will be offered to parents and families of Burnham Wood students. Courses will cover 
various topics such as English, IT/technical introduction, fiscal literacy, health and wellness, parenting, leadership, 
and college prep. These courses will provide invaluable educational opportunities to students' families as well as 
opportunities for families to increase engagement with student education. 
 
SMART GOAL ALIGNMENT 
1. The Burnham Wood Charter system will create community learning centers that provide high quality enrichment 
opportunities during non-school hours to students, families and community members in the 2020-2021 academic 
year which will include 50% of our students and 10% of our parents in at least one offering. We expect to see 
student mastery of grade level skills to increase by 10% yearly through participation in the program. We expect to 
see an increase in attendance by 1% and an improvement in school behavior as measured by referrals. 
2. Students and their families will be provided with opportunities to engage in their students' learning and be 
provided with opportunities for literacy and other forms of learning and educational development with 50% of our 
students and 10% of our parents in at least one offering. We expect to see high school student industry certification 
increase by 10% and parents and family employability impact at least 5 families in the first year. 
3. Students will be offered prescriptive tutoring to support their academic growth and engagement with at least 50% 
of identified students participating in prescriptive tutoring at least five times. We expect to see student mastery of 
grade level skills to increase by 10% yearly through participation in the program. 

1742855052071801
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

3. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Include a plan for how the center-level programs will coordinate with the regular school 
day to address student needs and integrate program activities with the curricular program of the campus. Address 
activity oversight and how the program will ensure that activities are engaging for students.

1742855052071801

The proposed program will include prescriptive tutoring, after school enrichment, summer programing and offerings 
geared to parents and families. Courses will align to increase student academic performance, students' state 
assessment scores, school day attendance, school day behavior, and engagement in learning by providing 
prescriptive tutoring, after school and summer programs designed to provide additional educational opportunities 
outside of their regular school day.  
 
Students and families will have the opportunity to participate in programs after school and in the summer allowing 
them to extend learning within the school where they are more comfortable. Current access to such offerings in our 
neighborhoods are limited due to neighborhood dynamics.   

Coordination of programing will occur between the campus and central office administration as overseen by the 
program coordinator. An Advisory Team will be established to provide input and guidance for the program. The 
Advisory Team will meet at least two times per year, or as needed, about issues related to successful program 
implementation. Coordination of program will occur based on input solicited from the Advisory Team. 

Burnham Wood will engage in ongoing evaluation addressing registration and satisfaction. We will have monthly 
district level meetings to review progress and will adjust the program based on feedback and outcomes. We will 
assess the number of participants registered and increase promotion of the program as needed to maintain 
enrollment and participation. We will conduct a survey at the halfway point to evaluate program satisfaction and 
adjust the program as needed based on survey results. We will look at trends in attendance and academic gain 
among participants to gage effectiveness and adjust areas targeted as needed. We will conduct surveys at the end 
of each adult/family education course to evaluate effectiveness and engagement. 

Proposed program includes: 
Fall and Spring 2021-2022 
Prescriptive Tutoring - - Supt. Dr. Gonzales trains the tutors during the Prescriptive Tutoring Orientation, then the 
Tutoring Coordinator and aides manage, supervise and evaluate the tutors throughout the year. Tutoring is offered 
both face to face and virtually. 
Dual Credit - - Dual Credit classes for both students and adults provided through our partnership with UTPB. 
Leadership - After School/Summer Conferences towards building leaders in our student/staff population 
After School Athletics (flag football, basketball, volleyball, soccer, baseball, softball, cheer, gymnastics, track and 
cross country) 
After School Arts (guitar, piano, violin, cello, various art forms) 
After School Linguistics (Mandarin Chinese, French, Russian, German, Portuguese, Italian) 
After School Care (supervised care, homework help, chess, robotics, engineering, gaming, technology) 
Adult Education (English Classes, IT introduction, Fiscal Literacy, Health and Wellness, Parenting, School/Home 
Connections, SAT/ACT  Prep, Leadership, and College/FASFA Application) 

Summer 2022 
Athletics Camps (flag football, basketball, volleyball, soccer, baseball, softball, cheer, gymnastics, track and cross 
country) 
Art Camps (guitar, piano, violin, cello, various art forms) 
Technology Camps (robotics, technology, engineering, industry based certification offerings such as Microsoft) 
Adult Education (English Classes, IT introduction, Fiscal Literacy, Health and Wellness, Parenting) 
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. Describe the planned partnership between the applicant and the proposed eligible partner organization. Include 
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the 
box if applying for priority points for such a partnership. To receive priority points, the applicant must provide 
information that demonstrates the activities proposed in the application are, as of the date of the submission of the 
application, not accessible to students who would be served; or that it would expand access to high-quality services 
available in the community.   
 
TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA 
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity 
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this 
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a 
community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements.

This applicant is part of a planned partnership The applicant is unable to partner

1742855052071801

The University of Texas Permian Basin will serve as a community partner with Burnham Wood Charter School. 
Responsibilities of UPB will include: 

Communicate and collaborate with all partners about rules, expectations, and norms; 
Communicate and collaborate with school partners about curriculum and instruction; 
Establish a collaborative relationship between organization staff and school staff; 
Complete paperwork related to and associated with the program; 
Provide access to assessment and other available data for the purposes of program evaluation; 
Participate in the evaluation of the afterschool program at the local, state, and federal levels; 
Assist the program in developing, implementing, and making progress on its sustainability plan; 
Participate on the Advisory Team 

 
As the lead organization in the partnership, Burnham Wood will be responsible for the following: 

Serve as the fiscal agent for the grant; 
Provide needed support including office space, telephone use, and computer use for school staff; 
Provide classroom space and all other appropriate space to accommodate the school program; 
Provide custodial support, office support, and other appropriate support to ensure the program runs smoothly and 

  that children are safe after school; 
Be responsible for purchasing necessary materials/supplies for designated components in accordance with the 

  21st CCLC budget; 
Support staff in trainings and professional development opportunities in areas related to programming 

  and issues; 
Participate in the evaluation of the program; 
Complete paperwork related to any association with the program; 
Provide access to assessment and other available data for the purposes of program evaluation; 
Assist the program in developing, implementing, and making progress on its sustainability plan; 
Recruit and refer students to the program 

The Advisory Team will meet at least two times per year, or as needed, about issues related to successful program 
implementation. Coordination of program will occur based on input solicited from the Advisory Team.
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9. Statutory/Program Requirements (Cont.)
5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home.

Amendment #Vendor IDCDN

Burnham Wood will target students at need with focused learning opportunities, including tutoring, after school and 
summer enrichment with the goal of improving academic engagement, and state assessment scores. Teachers will 
identify students most at need for tutoring services. Students and families may self select to participate based on 
interest and availability as well.   
 
Mahoney and Cairns (1997) looked at the positive connection to school that participating in extracurricular activities 
created among students whose prior commitment to the school had been marginal. They discovered that a wider 
choice of activities resulted in a stronger effect because students' individual needs and interests were more likely to 
be met. The expansive offerings of our 21st century program will meet this standard. 

McNeal (1995) indicates that extracurricular participation provides previously marginalized students with access to a 
more “elite” stratum of the student population and exposes the students to peers who have better attitudes toward 
school. Posner and Vandell (1999) studied the participation of elementary school students in after-school programs 
and found that such programs can provide low-income students with experiences similar to those of middle-class 
students with access to a rich array of lessons (for example, in dance, music, and art), sports, and tutoring. Our 
students have limited opportunities, and this program will enhance that opportunity.   

Participating in an extracurricular activity connects students more deeply to the school, its faculty, a peer group, and 
school values (Mahoney, 2000; Mahoney & Cairns, 1997). Further, Jordan and Nettles (1999) found that 
adolescents who participated in structured activities supervised by positive adult role models were more likely to 
make personal investments in their schooling that might, in turn, motivate them to excel academically.

Our school currently provides limited transportation for students who require it when participating in after school 
opportunities. This will be continued for those who required travel between our campus centers and home. We own 
vans and have drivers on staff. 
 

1742855052071801
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

7. If awarded, applicants must disseminate information about the community learning center, including its location, to 
the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform 
the community about the center and participating in the program.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration, 
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase 
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.

1742855052071801

The community and program stakeholders will be informed about the program via various communications such as 
newsletters, fliers and registration forms that will be sent to students, parents and other program stakeholders and 
interested parties. A dedicated program web page will be created where participants and stakeholders can access 
information about the program and instructions for participation. Information will also be communicated via emails, 
school messenger and program fliers.  

Burnham Wood will coordinate federal grant money received through ESSA Title I, Part A and 21st Century funds in 
a way that maximizes dollars and most effectively serves its students and families. In addition, our organization 
seeks additional funding from local grantors which will supplement the offerings. We have recently been awarded 
several grants that have allowed us to expand our programming in small ways such as the Summer Career and 
Technology Education grant and the Teacher Mentor grant through the Texas Education Agency. We continue to 
seek supplemental funding to expand the offerings for our students and their families. We run minimal after school 
and summer program and this grant would allow us to expand those offerings to include more students and more 
areas by supporting the addition of additional staff and supplies needed for the program. 
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9. Statutory/Program Requirements (Cont.)
9. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

10. If the program plans to use volunteers in activities carried out through the community learning center(s), 
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers. 
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate 
that in the space provided. (Choosing not to use volunteers will not lower review scores)

Amendment #Vendor IDCDN

The district will maintain rigorous records of the program development process starting Year 1, so as to utilize them 
as a resource when making adjustments. The original developers of the initiative will exercise a diminishing role with 
time, as the program supervisors gain more control of the initiative.   
 
Factors used to consider participants will be evaluated for effectiveness and relevance at the end of year 1 and 
further evaluated every year. Measures such as increased student attendance, improved classroom behavior, and 
state assessment performance will be used to gage program effectiveness. 
 
From Year 1: Efforts towards increasing the number of stakeholders in the initiative will be utilized. These efforts 
include: 1) Marketing the program and it's unique offerings through website/social media focus articles on teacher/
support staff/student success stories; 2) Invitations to community leaders to visit programs showcasing these efforts; 
3) Grant research for opportunities to fund initiative after grant is exhausted; 4) Establishing partnerships that will 
commit to funding the initiative after the grant is exhausted; 5) Consistent communication through emails, 
newsletters and phone calls with potential funders, to maintain program services.   

Sustainability will occur as we shift the costs to funds in house such as ESSA grant funds, Carl Perkins, local grant 
awards and state grant offerings such as Summer Career and Technology Grant which has been funded for us in 
the past.  This will be supplemented by payments directly from parents to support offerings that require it. 

We will rely on paid staff to work in the program. Volunteers will only be used supplementally to support the paid 
staff and support students and families who need additional one on one support. All volunteers will be vetted 
according to district protocol, including fingerprinting, background checks and qualifications verification. Participation 
in the program will be pending approval of these measures. An application has been developed to identify qualified 
volunteers. All volunteers are screened including background checks, references and interviews before being 
placed.   

1742855052071801
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes. 
Describe the program's strategies for recruiting and retaining students in the program over time. Provide SMART 
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and 
separately for summer. 

12. Describe how the center-level needs assessments informed the proposed center operations schedule and 
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and 
student service targets while maintaining center-level quality.

-21-701-

1742855052071801

Burnham Wood will seek to maximize attendance in learning center services through a combination of thorough and 
effective communication and quality services. Students will be recruited through teacher identification of students in 
need. Students and their families will be recruited through promotions communicated on a dedicated program web 
page on the Burnham Wood website as well as emails, school messenger communications and fliers.  
 
Participant retention efforts will be focused on providing quality services that help students engage in academics 
and further student and parent learning and development. Ongoing communication with participants and periodic 
surveys will provide information on areas of program weakness so that they can be continuously addressed. 
Teachers and student tutors will maintain an open line of communication with parents about the attendance and 
progress of students. They will inform parents both of positive progress as well as lack of attendance and 
engagement issues to involve the parent and recruit them in their efforts to keep students engaged. 
 
SMART GOAL ALIGNMENT 
1. In the fall and spring, at least 25% of our student body wand 5% of our parents will participate in each semester 
of our 21st century offering such as prescriptive tutoring, after school programming and/or program opportunities. 
2. In the summer at least 25% of our student body wand 5% of our parents will continue to participate in a 21st 
century offering. 
 
 

The needs assessment process included reviewing historical data, soliciting input from stakeholders, talking to 
potential external partners, holding committee meetings to review project potentials and determine final products, 
and reporting to stakeholders on needs and program specifics. We use school, community and regional data to 
determine areas where grant funds will have the most impact.  

This data was used to determine what partner to approach and what offerings to provide. From that we determined 
that prescriptive tutoring, dual credit opportunities,after school program, summer programing and adult offerings 
were needed by our students and families. 

These identified needs have been addressed in small scales based on available funding. Student and family 
participation has been limited in the past due to that. We will monitor expansion through ongoing communication, 
data collection and reviews to determine effectiveness and our progress towards our targets. Our Advisory Team 
will provider general input and guidance as we proceed and help to hold us accountable for maintaining quality 
programming. In addition, our program coordinator will be charged and empowered to oversee and communicate 
concerns as they occur for necessary course corrections throughout the program. 
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

1,079

0

1,079

841,501

282,000

559,501

518

0

1742855052071801
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.

$841,501

$92,501

1742855052071801

$85,000

Staff supplemental and extra duty salaries 10 staff x 5,000 a semester x 3 semesters

$47,000

$150,000

Payment to partner $20,000 per semester x 3 semesters

$150,000

Travel costs associated with running the program $20,000 a semester x 3 semester $60,000

General supplies and materials for implementation $50,000 a semester x 3 semester

$60,000

Professional/contracted services to implement program $50,000 a semester x 3 semester

Benefit costs (approximately 20%)

$150,000

Dedicated program coordinator
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended

1742855052071801



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-1 
 

 
 

Center Operations Schedule 

County-district number or vendor ID:       
Part 2: Center Overview Table 

In the chart below, applicants must enter information on each of the proposed centers. Applicants must ensure that the center number 
entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).  
Center 

# 
9 Digit 

campus 
ID # 

Name of Center/Host Site, Physical Address,  
City, ZIP, Program Contact Phone 

# of Feeder 
Schools 

Grade 
Levels 
Served  

(PK to 12) 

Proposed 
“Regular” 
Student 
target to 

be served 
30 or 45 
days or 

more 
annually 

Proposed 
Parent/Legal 

Guardian 
Target 

1 0718010
01 

Howard Burnham, 7310 Bishop Flores Dr., El 
Paso, TX 79912-1429, (830) 229-2009 
 

0 K-5 194 38 

2  
0718010
03 

Davinci School for Science and the Arts, 7310 
Bishop Flores Dr., El Paso, TX 79912-1429, 
(830) 229-2009 

2 6-12 269 54 

3  
0718010
04 

The Linguistic Academy of El Paso, 785 
Southwestern, El Paso, TX 79912, (830) 229-
2009 

0 EE-6 77 15 

4  
 

     

5  
 

     

6  
 

     

7  
 

     

8  
 

     

9       

10       

 
  



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-2 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 
approved in NOGA) 

   

Fall Term 08/09/2021 12/17/2021 19 

Spring Term 01/11/2022 06/15/2022 23 

Summer Term 06/20/2022 07/29/2022 6 
Total number of weeks:     

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Tuesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Wednesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Thursday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Friday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Saturday 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 
Sunday             
Total Hours 
Per Week:  

67 67 67 

Adjunct Sites, If 
applicable (site name 
and full address)  

N/A 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

Schedules for college campus visits will be determined at a later date, based on participant 
interest and availability. 
 
 
 

Parent/Legal Guardian 
Activities 

English, IT/technical introduction, fiscal literacy, health and wellness, parenting, leadership, 
and college prep courses will be held in the evenings after the regular school day and on 
weekends. 

Texas ACE  
Center Operations Schedule (one per center) 

Program Year 
2021-2022 

(Part 3) Applicant will enter information for the approved Center.  Center information should be entered in the same 
order as included in the approved application.   
Center 1 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 
 

Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

Proposed 
Parent/Legal 

Guardian 
Target 

Center 071801001 Howard Burnham, 7310 Bishop Flores Dr., El Paso, TX 79912-
1429 

K-5 194 38 

Feeder 
N/A     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-3 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 
approved in NOGA) 

   

Fall Term 08/09/2021 12/17/2021 19 

Spring Term 01/11/2022 06/15/2022 23 

Summer Term 06/20/2022 07/29/2022 6 
Total number of weeks:     

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Tuesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Wednesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Thursday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Friday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Saturday 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 
Sunday             
Total Hours 
Per Week:  

67 67 67 

Adjunct Sites, If 
applicable (site name 
and full address)  

N/A 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

Schedules for college campus visits will be determined at a later date, based on participant 
interest and availability. 
 
 
 

Parent/Legal Guardian 
Activities 

English, IT/technical introduction, fiscal literacy, health and wellness, parenting, leadership, 
and college prep courses will be held in the evenings after the regular school day and on 
weekends. 

Texas ACE  
Center Operations Schedule (one per center) 

Program Year 
2021-2022 

(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 2 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 
 

Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 071801003 Davinci School for Science and the Arts, 7310 Bishop Flores 
Dr., El Paso, TX 79912-1429 

6-12 269 54 

Feeder 071801001 Howard Burnham, 7310 Bishop Flores Dr., El Paso, TX 79912-
1429 

K-5   

Feeder 071801004 The Linguistic Academy of El Paso, 785 Southwestern, El 
Paso, TX 79912 

EE-6   



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-4 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 
approved in NOGA) 

   

Fall Term 08/09/2021 12/17/2021 19 

Spring Term 01/11/2022 06/15/2022 23 

Summer Term 06/20/2022 07/29/2022 6 
Total number of weeks:      

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Tuesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Wednesday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Thursday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Friday 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 7:30 11:59 12:00 7:30 
Saturday 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 9:00 11:59 12:00 4:00 
Sunday             
Total Hours 
Per Week:  

67 67 67 

Adjunct Sites, If 
applicable (site name 
and full address)  

N/A 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

Schedules for college campus visits will be determined at a later date, based on participant 
interest and availability. 
 
 
 

Parent/Legal Guardian 
Activities 

English, IT/technical introduction, fiscal literacy, health and wellness, parenting, leadership, 
and college prep courses will be held in the evenings after the regular school day and on 
weekends. 

Texas ACE  
Center Operations Schedule (one per center) 

Program Year 
2021-2022 

(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 3 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 
 

Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 071801004 The Linguistic Academy of El Paso, 785 Southwestern, El 
Paso, TX 79912 

EE-6 77 15 

Feeder 
     

Feeder 
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