2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
Cycle 11, Year 1
Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 21, 2021

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 07/01/2021 to 07/31/2022 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Harris County Cultural Arts Council (HCCAC)

Campus name CDN Vendor ID ESC|4 |DUNS|83-3666691
Address|13334A Wallisville Rd. City |Houston ZIP (77049 Phone(832-356-4378
Primary Contact|Barbara Gaston Email [info@HarrisCountyCAC.org Phone|832-356-4378
Secondary Contact|Joesette Simeon Email info@HarrisCountyCAC.org Phone|281-865-1790

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Barbara Gaston Title|Board Presiden| Email [info@HarrisCountyCAC.org
Phone|832-356-4378 | Signature Date
Grant Writer Name |Annetra Piper, Ed. D. | Signature Date

(" Grant writer is an employee of the applicant organization. (¢ Grant writer is not an employee of the applicant organization.
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CDN Vendor ID

Amendment #

3. Shared Services Arrangements

Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will

]

enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA

members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

Quantifiable Need

Plan for Addressing Need

Title 1 schools in need of assistance. In 2019, Low All
Grades At Meets scores for (Reading: 35% vs 48% TX)
and (Math: 33% vs 52% TX) (TAPR, 2019). Academic
support is needed to improve overall performance.

Students assigned targeted tutoring and homework assistance two days per
week on reading and two days per week on math with the fifth day each week
spent on building overall literacy skills. Tutoring would be in the form of
enrichment and academic activities that target and build reading and math skills.

The average income of a Houston (zip 77049) resident
is $19,159 a year. The US average is $28,555 a year.
Low parent engagement. Needed: meaningful and
enriching programs for parental support.

Offer signature parent engagement events that strengthen home-school
relationships and build parenting skills. Provide a parent resource center on each
campus with access to technology. Provide a community learning environment
where parents learn parenting, job, educational, and technology skills.

High rate of economically disadvantaged students,
with 80.2% of the students receiving free/reduced
priced meals. 30.6% of children under 18 in families
with incomes below the poverty line in 2019.

Provide after school activities that will address academic enrichment, fine arts,
physical activities, STEM, as well as, personal development and character
education, with opportunities for self-reflection, collaborative problem-solving,
and conflict resolution.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By the end of the five-year program period, at least 70% of participating students will score at or above the state
level passing on the state assessment in math and reading, as measured by the baseline year's scores.

6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

By the end of the first quarter: (1) at least 15% of participating students will show an increase in math scores
through documented data based on the beginning of year (BOY) assessment in math; (2) at least 15% of
participating students will show an increase in reading scores through documented data based on the beginning of
year (BOY) assessment in reading; (3) at least 25% of teachers of participating 1st - 5th grade students will report
an increase in engagement in learning; (4) Parental involvement will increase by 10% as documented through
sign-in sheets, registration in parent classes, and parent surveys.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

By the end of the second quarter: (1) at least 15% of participating students will show an increase in math scores
through documented data based on the middle of year (MOY) assessment in math; (2) at least 15% of participating
students will show an increase in reading scores through documented data based on the middle of year (MOY)
assessment in reading; (3) at least 35% of teachers of participating 1st - 5th grade students will report an increase
in engagement in learning; (4) parental involvement will increase by 15% as documented through sign-in sheets,
registration in parent classes, and parent surveys; (5) at least 50% of the students will have participated in the
program for 45 days or more.

Third-Quarter Benchmark

By the end of the third quarter: (1) at least 25% of participating students will show an increase in math scores
through documented data based on the end of year (EOY) assessment in math; (2) at least 25% of participating
students will show an increase in reading scores through documented data based on the end of year (EQY)
assessment in reading; (3) at least 55% of teachers of participating 1st - 5th grade students will report an increase
in engagement in learning; (4) parental involvement will increase by 30% as documented through sign-in sheets,
registration in parent classes, and parent surveys. (5) at least 90% of the students will have participated in the
program for 45 days or more.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

The required performance measures will be used to evaluate the overall effectiveness of the proposal. The
components of the evaluation plan include data from student performance indicators (e.g., overall student academic
achievement; improved scores on the tests compared to baseline data and benchmark measures; the percentage of
students performing at/above grade level; surveys; attendance records; discipline records; and programmatic
indicators (e.g., how well the project is being implemented, students who meet the required program attendance,
and meeting objectives on time and within budget). Data will be collected, analyzed, and reported by comparing
baseline data for the program participants to determine growth within the project. Through data collection
procedures, pre- and post-surveys, and reviews of project and school records, appropriate feedback will be provided
on the quality or effectiveness of all major activities and strategies to program administrators (project director and
site coordinators) throughout the project year and at the end of each project year to facilitate appropriate project
implementation improvements. The evaluator will meet with program administrators at the end and/or the beginning
of each project year, as well as throughout the year, to discuss findings from the annual report. The project
evaluator will provide on-going evaluative feedback on all implementation elements so that timely on-going
programmatic modifications can be made throughout the duration of the project's implementation and documented.
Results of the formative and summative evaluations will be used to define program goals and objectives and to
determine the overall effectiveness of the project. If the benchmarks or summative SMART goals do not show
progress, the program director and site coordinator will review the program to determine what is not successful. This
will include attendance, engagement, and value related to math, reading, and STEM. Program administrators will
also monitor programs using walkthroughs to ensure the activities are on course and supportive of daily academic
needs, Programs that are not successful may be changed at the end of each session (end of semester or year).
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The program will take place in a safe facility that is properly equipped and easily accessible.

2. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

3. The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended, Section 1114 and the families of such students.

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support
and improvement activities or targeted support and improvement activities under ESEA as amended, Section
1111(d) and other schools determined by the local education agency to be in need of intervention and support and
2) students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

5. The applicant provides assurance that program services and activities to be funded from this grant will be
supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local,
and other non-federal funds that would, in the absence of funds under this part, be made available for programs
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds.

6. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

7. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

8. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the grant program.

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M.
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.
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|9. Statutory/Program Requirements

1. Applicants are required to evaluate community needs and resources and describe the results, including the
resources available in the community, and how the program strategies and activities proposed to be carried out in
the center(s) will address the identified needs of students and their families. In alignment with the information
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs
assessment.

a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used,
and stakeholder feedback that occurred for this grant application.

b. Describe the results including the student population deemed “most in need” for each campus proposed to be
served and provide the estimated number of students that meet the need-based criteria, including the percent of
eligible students at the campus that the program plans to serve.

c. Describe the plan for how the center will continually assess and recruit the students most in need and how the
plan addresses the needs of working families.

A. HCCAC used several methods to determine the needs of the students, parents, and the community surrounding the
schools. Initially, HCCAC and the schools reviewed student data using the most recent Texas Academic Performance Report
(TAPR). The data show that the school district of three schools has an accountability rating of C. The ratings of the proposed
schools to be included in this project (The Rhodes School Humble (D); The Rhodes School NW (C); and The Rhodes School
Southeast (C)) show that the students are in need of intensive intervention to help these students succeed. In addition to
accountability ratings, student scores on STAAR assessments were also reviewed. The Rhodes School (District) serves
approximately 1,235 students in grades PreK - 8. The data show 80.2% of the students as economically disadvantaged. The
Rhodes School also had parents, students, teachers, and staff complete a survey to determine the needs of the campus. This
survey included information regarding school culture and climate, school (student) safety, home-school relationships,
parent engagement, and equitable access. The assessment also reviewed student attendance, discipline data, and student
withdrawal data (important indicators of student engagement). Each assessment was completed locally at the school level.
B. The All Grades At Meets Reading data reveals that 34% of Humble Pre-K - 8; 32% of NW K - 5; and 51% of Southeast Pre-K -
5 students met standard on the most recent state assessment. The All Grades At Meets Math data reveals that 33% of
Humble Pre-K - 8; 38% of NW K - 5; and 30% of Southeast PreK - 5 students met standard. These numbers are far below the
state measure, except for one - reading at SE, and even then, the scores are extremely low. There is a need for additional
interventions for students to increase in reading and math. Additionally, with 80.2% of the students being economically
disadvantaged, they may not have been exposed to experiences or opportunities as others who have access to the same
resources as students who are not economically disadvantaged. Overall school academic scores per school for At Meets
(TRS Humble - 31%; TRS NW - 32%; TRS Southeast - 37%), as compared to the state score for all subjects all grades at 50%.
The student attendance rate, at 95.9 for the district, shows a willingness to come to school. Based on the student
enrollment at each school and the % of students most in need of assistance for each school, the following numbers of
students are available to be served and will be targeted by the program -TRS Humble (69% or 512 students/serving at least
150 students; TRS NW (68% or 86 students/serving at least 75 students), and TRS Southeast (63% or 230 students/serving at
least 125 students). The results of the survey showed that participants identified a need for an afterschool program that
would keep these low-income students safe and provide an avenue for parents to become more engaged in the school. C.
HCCAC will meet with campus instructional staff during each 9-week grading period to review data in the areas of student
academic performance on CBA's in reading and math; student attendance data; and student discipline data. Students who
score below 65% on reading and math CBAs, or who have more than two unexcused absences during a 9-week period, or
have more than one office referral during a 9-week period will be recommended for participation. Once enrolled in the
program, HCCAC will develop a progress report for each student that allows teachers to provide anecdotal feedback on
student progress in the targeted areas (reading, math, attendance, discipline). Enrollment in the program will be
continuous until all slots are filled. A waiting list will be developed and will be utilized to fill slots that become available
periodically. Teachers may also make direct referrals to the program. Students' BOY, MOY, and EQY will also be used to
determine student participation. Students will be recruited by providing details of the program and building excitement
regarding the proposed activities. The plan will address the needs of the families by ensuring that classes/opportunities are
provided for parents during evenings for working parents and during school time for those who do not, ensuring
accessibility for the families. The survey will be used to determine family/community needs to determine which classes will
be the best for the program. Surveys will be held during the year and at the end of each program session for success.
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|9. Statutory/Program Requirements (Cont.)

2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more
measure.

HCCAC will create programs that help students meet the academic standards and improve GPAs as stated in the
performance measures that are aligned to the measures of effectiveness, By the end of the program year: Goal 1:
At least 30% of students in Grades 4— 8 participating in 21st CCLC programming during the school year and
summer will increase in reading/language arts on state assessments by at least 20%. Goal 2: At least 30% of
students in Grades 4— 8 participating in 21st CCLC programming during the school year and summer will increase
in mathematics on state assessments by at least 20%. Goal 3: At least 50% of students in Grades 7— 8 attending
21st CCLC programming during the school year and summer with a prior-year unweighted grade point average
(GPA) less than 3.0 will increase by 20%, Strategies: HCCAC will provide the following activities to meet goals 1, 2,
and 3, and increase scores on state assessments and improve their GPAs: Homework help - teachers will provide
students an opportunity to receive assistance with homework and other school-related activities; Tutorials in math
and reading - teachers will provide additional support to students that will help them understand concepts that might
have been missed during the classroom. Additionally, college students will be employed to tutor students. This is
especially effective during the times immediately following the impacts that COVID-19 will have on students who
were educated at home during the pandemic, providing income for college students and peer-like support from
college students. Studies show tutoring consistently increases student performance in math and reading (Rothman
and Henderson, 2011; Morgan and Amerikaner, 2018 (The Education Trust). Students will be assigned to targeted
tutoring and homework assistance, provided two days per week focused on reading and two days per week on
math, with the fifth day each week spent on building overall literacy skills will provide students the opportunity to
increase academically. The class will be held for one hour each weekday. Additional academic enrichment classes
that will be offered each day after the one-hour tutorials and/or homework help, include Chess, Robotics, and
Character Education, to name a few. In order to assist the schools in meeting measures of effectiveness related to
increasing school day attendance, improving school day behavior, and increasing student engagement in learning,
HCCAC has created the following measurable goals: By the end of the program year for students in Grades 1 - 8:
Goal 4: At least 85% of participating students with an attendance rate below 90% will increase attendance to 95%;
Goal 5: The percentage of participating students who receive in-school suspension will decrease by 50% as
compared to the previous years' suspensions. Goal 6: At least 85% of the targeted students will be served for 45
days or longer during the school year. Goal 7. By the end of the program year, teachers of at least 50% of students,
Grades 1 - 5, will report an increase in student engagement in learning, as compared to the beginning of the year.
In order for students to desire to attend, behave better, and be more engaged in school, as well as come regularly
to the program, the program must be engaging. As has been stated multiple times, "students vote with their feet." In
other words, if students don't like the activities, they will not participate. If they do like them, they will do whatever it
takes to be allowed to attend. With that in mind, during the second component of the program, students will be able
to participate in enrichment activities that are engaging and fun. Students will be "enrolled" in an enrichment class
for the hour and fifteen minutes after tutorials’homework help each day. Classes will consist of dance, karate, art,
Robotics, chess, Character Education, cooking, soccer, basketball, etc. Students will be given an opportunity to
decide the classes they are interested in through a survey. For 45 minutes in the morning, homework help and
tutoring will be provided for the students who need assistance. Research shows that afterschool works for success.
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9. Statutory/Program Requirements (Cont.) |

3. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Include a plan for how the center-level programs will coordinate with the regular school
day to address student needs and integrate program activities with the curricular program of the campus. Address
activity oversight and how the program will ensure that activities are engaging for students.

Proposed program activities: The Rhodes Schools, at all locations, focus on (Science, Technology, Engineering,
Art, and Math (STEAM) as an innovative instructional approach that uses an arts-based framework, with a particular
emphasis on increasing student opportunities for STEM. Based on this framework, the activities for the students in
the 21st Century CLC program will be STEAM-related activities. During the first hour, students will be tutored in
math, reading, and science. They will also have an opportunity to participate in homework help time if they do not
need to be tutored or need additional assistance with their homework. Students will be assigned to these classes
and remain in the assigned class for the entire term. If it is determined that a homework help student needs to be
assigned to a tutorial class, based on a review of grades, benchmark assessments, or teacher recommendation, the
student will immediately be assigned to a tutorial class during the next week. Tutoring, especially focused on
reading and math, help students do better in school (Cook, et.al, 2015; Tomic, 2016). The tutoring also allows
teachers/tutors to target specific deficits in the students' academics. It is especially critical that these students are
provided support when they return from and during the Coronavirus. Studies have shown that high-poverty students
will have a larger gap during the time of this pandemic (Kuhfeld and Tarasawa. 2020). They compared the gap to
the potential loss students have during the summer slide, especially in math and reading. Also, having the ability to
ask questions and receive assistance regarding homework can improve students' scores in the classroom. The
second component of the program will be the enrichment component. Students must participate in the tutoring or
homework help component in order to participate in the enrichment component. During this component, students
will have an opportunity to be assigned to multiple disciplines in dedicated classrooms. Examples include
performing and visual arts (theater/drama, art, dance, and music); STEM (robotics, engineering design, and
coding); and physical activities (basketball, soccer, and karate). Learning Labs will be incorporated into the
program, similar to the learning labs the students experience during the school day using project-based (PBL) and
experiential learning opportunities. In these learning labs, students will be exposed to authentic, real-world settings
where they will put classroom theory into practice. The project-based experiential learning lab activities will be
aligned to the school day curriculum. Program activities were chosen based on student interests. As a STEAM
magnet school, students are already excited about STEM and art. Noting that programs that fail to excite students
about learning will fail to generate sufficient participants to fill program capacity and impact attendance and
enrollment (Harackiewicz, et. al, 2016; Renninger and Hidi, 2016), HCCAC got student and community input.
Additionally, PBL has high efficacy for motivating students to learn because it allows students to learn
collaboratively in groups to answer driving questions or meet challenges in order to complete projects (Bell, 2010).
Students learn by doing and being exposed to different learning environments, activities, and opportunities allow
students to maintain interest, enhance understanding, and foster critical thinking (Renninger and Hidi, 2016). The
integration of the arts with STEM develops cognitive functioning and increases student academic achievement and
higher-order thinking, communication, and collaboration skills (Coxon, 2012; Bevin, 2012). The coordinator will meet
weekly with the teachers of the program students. During these meetings, they will determine what is being taught
during that time, how the students are doing in the teachers’ classrooms, which additional supports are needed for
the students. The site coordinator will also review student grades to determine if the program is having an
immediate impact on student success. Program teachers will complete and submit lesson plans, which identify what
will occur during the week. The site coordinator will share what is taught during the school day with the after-school
staff to ensure that they are meeting the academic needs of the students and coordinate after school activities
around students’ needs.
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9. Statutory/Program Requirements (Cont.) |
4. Describe the planned partnership between the applicant and the proposed eligible partner organization. Include
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the
box if applying for priority points for such a partnership. To receive priority points, the applicant must provide
information that demonstrates the activities proposed in the application are, as of the date of the submission of the
application, not accessible to students who would be served; or that it would expand access to high-quality services
available in the community.

TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a
community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(@ This applicant is part of a planned partnership (" The applicant is unable to partner

Harris County Cultural Arts Council (HCCAC) believes that the arts are a societal cornerstone that brings people
together and build community. In order for that to occur, the arts must be accessible to all regardless of income or
ethnicity and is the primary mechanism for preserving, sharing, and celebrating the history of the culture of all
people. HCCAC believes that arts education is an essential tool in developing the whole person and therefore, must
not only be a part of the educational system but must also be a part of everyday life. Rhodes School for the
Performing Arts (RSPA) is a group of fine arts magnet schools of distinction. RSPA expands the educational choice
of families with children Pre-K through 8th grade while providing increased opportunities for students. Founded on
the principles of Scholarship, Leadership, and Citizenship, RSPA now celebrates eleven years in education. In this
project, RSPA will focus on STEAM learning (STEM, with an arts-integration framework) in keeping with the overall
district mission and focus. Together, HCCAC and RSPA will partner to increase the opportunities for students to be
exposed to the arts and STEM. HCCAC and RSPA will create a formal agreement (see attached) that increases the
capacity of each organization to achieve their shared goals of expanding the arts and arts-integration with STEM.
To increase the strength of the partnership, HCCAC will provide to the participating students of RSPA an
opportunity to attend events, shows, and activities sponsored by HCCAC and use the event venue free of charge.
Participants will be able to interact with actors, artists, and other noteworthy individuals who have a strong place in
the art world. HCCAC strives to be a strong, multi-faceted local arts advocate with priorities that include community
place-making, providing a venue to cultural organizations and professional artists, developing and advocating for
cultural funding, enhancing arts education, providing services that build capacity, and marketing East Harris County
as a destination for cultural tourism. RSPA will use Title | funding to support the tutorial component which will allow
the programs to provide more opportunities for the students' success. The organizations share the focus of
improving the quality of life for students, parents, and community members through arts and culture-based
community engagement and to use the arts to promote social and economic justice in the region. They desire to
help build students into people of integrity, who contribute to the good of society, and who are equipped to
successfully compete in a global marketplace. The organizations will actively partner with one another by meeting
monthly with the principals or their designees from each school and HCCAC leadership to ensure that the program
stays on track and on budget, including reviewing program goals and activities to ensure success. They will actively
engage in finding additional partners to support the program efforts and recruit volunteers to work in the program.
Because of the broad reach that HCCAC is able to attain, students at RSPA will have access to a greater number of
arts-related programs than they would have on their own. A copy of the MOU is included with the application that
will be implemented if the proposal is awarded.
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9. Statutory/Program Requirements (Cont.)

5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The program will use STEM and arts integration (STEAM) as the catalyst to increase student achievement, in both
their classroom grades and on state tests, as well as prepare the students for postsecondary and workforce
readiness, and increase positive youth development. Creative expression through the arts increases student
self-confidence and helps students find common ground despite differences and allows them to learn from each
other during positive classroom and social interactions. (Swapp, 2016). STEAM programs promise to: (1) engage
students in innovative, technology-rich, creative learning experiences; (2) motivate students and families to
participate in the innovative practices (3) prepare youth to succeed in school; and (4) encourage students to pursue
post-secondary education and successful careers (Hayden, 2011; Vega, 2012). Reports from school districts across
the country with high percentages of students receiving free and reduced-priced meals show that allowing students
to use PBL, STEM, and the arts, in an after school environment, provide increased student achievement (Nichols,
2012; After School Alliance, 2013). Students enjoy using project-based learning (Gay, 2010; Ladson-Billings, 2010;
Hmelo-Silver, 2004; Thomas, 2000). STEAM lends itself to the effective use of project-based learning and student
achievement (Han et al, 2014). It is also important to begin exposure of STEM to children as early as possible in
order to increase their desire to exposure to STEM and impact how they perceive STEM and STEM careers
(Dejarnette, 2012). Integrating the arts into the education of STEM and other coursework allows students to be
creative and logical, using both the left and right sides of the brain. These factors together allowed for the alignment
of the mission and vision into the afterschool program. The STEAM-based activities will be aligned to regulars
school day activities. The activities will be a part of the program for a semester, with students having the opportunity
to stay with the class or choose another one that is of interest to them up to two times, increasing voice and choice.

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

The proposed programs will be held at the campus that the participating student attends during the day, so getting
to the after-school activities will not be a problem. According to a survey completed with the students, approximately
60% of the students will need bus transportation home, 30% will be car riders, and 10% will walk home. Since
safety for all participating students is a priority for The Rhodes School campuses, transportation will be provided for
students who live too far to walk or for students whose parents are unable to pick them up. Providing this service to
students will ensure that they make it home safely from the program. Students will only be allowed to walk home if it
is at a safe distance, parents provide written permission that will be kept on file in the campus office, and or parents
arrive to walk the child home. Each participating campus will have a dismissal procedure facilitated by the
after-school program staff to help prevent students from leaving unnoticed. Within this process, teachers/grant staff
will walk the students in their class to the designated pickup location. Students will be placed on the bus or taken to
the pickup station where the parents are waiting. A grant staff will be on hand until every child is picked up or taken
on the bus. Students who are not picked up within 15 minutes of program end will be escorted to the office to
contact the parent. If parents do not respond or are not available with an additional 15 minutes, students will be
placed in the care of the site coordinator. If parents are unable to be reached within an hour, authorities will be
called. The community where the campuses are located has a high crime rate; there has been an increase of 36%
in murders this year (https://www.click2houston.com/news/investigates/2020/10/21/). The campuses that participate
in this project will add an extra level of protection, by providing an onsite security guard, or police officer, if
necessary. When program participants attend field trips or any off-campus activities, a chaperone ratio of 10 to 1
with at least half of these chaperones being district teachers/staff will accompany the students.
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CDN Vendor ID Amendment #

9. Statutory/Program Requirements (Cont.)

7. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform
the community about the center and participating in the program.

HCCAC will communicate information about the program via the district and school websites, campus newsletters,
the school marquee, backpack memos, flyers, parent coordinator, information by sign-in/out sheets, evening
announcements on PA system, after school parent meetings, and a community newsletter. Written information will
also be sent home through student folders.

All communication with parents will be written in both English and Spanish or any other language needed to
communicate with the parents and community. Verbal communication through call-outs or automated phone
messaging systems, in both English and Spanish, will also be used to inform parents about the offerings and
happenings at the center. Information will also be distributed at Open House, PTA meetings, and other school
programs where parents and community members will be in attendance.

Bulletin boards in high traffic areas of the school will also promote the program, as well as flyers distributed
throughout the community. Additionally, the school will advertise the program on electronic information boards that
are installed in the reception areas of each campus. Announcements in the local community papers will foster
partnerships and create visibility of the program. Each campus newsletter will include a 21st century ACE corner
which will offer highlights of the program.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration,
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.

HCCAC will work with RSPA to coordinate federal, state, and local programs to make the best use of funding for the
program. As previously stated, RSPA will use funding from Title 1 federal programs to support the tutoring
component of the program. Teachers will be paid extra-duty pay from these funds to tutor students during the first
hour of the after school program. The teachers hired to participate in the after school tutorials and homework help
will be regular school day teachers who are familiar with the curriculum and the students' needs. Currently, the
students are underachieving in both reading and math. As previously shown, the All Grades At Meets Reading data
reveals that 34% of Humble Pre-K - 8; 32% of NW K - 5; and 51% of Southeast PreK - 5 students met standard on
the most recent state assessment; the All Grades At Meets Math data reveals that 33% of Humble Pre-K - 8; 38%
of NW K - 5; and 30% of Southeast PreK - 5 students met standard. Based on the belief and understanding that
tutoring and educational enrichment programs increase student achievement, it is expected that the students will
show at least a 5% point increase in student scores on the state test. It is also estimated that at least 50% of the
participating students will increase their class scores by at least 10% per semester (short-term). The long-term
student growth, based on goals, will show that at the end of the five-year grant period, at least 70% of the
participating students will score at or above the level considered passing at the state level. Additionally, because the
program will encourage attendance and participation, student classroom attendance will increase, providing them
with more time in the classroom and more focused support during the after school hours.
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9. Statutory/Program Requirements (Cont.) |

9. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

The program will work with community members and stakeholders to identify additional funding and services that
can be provided to the students at no cost in order to continue program services when the funding is over.
Community members and stakeholders will be regularly engaged by serving on a steering committee that can
provide feedback regarding program quality using feedback from within the community, from parents, and from
students. Additionally, HCCAC and RSPA will seek to partner with entities that can enhance the afterschool
program with financial and capacity-building resources and provide the forum in which many of the experiential
learning activities can take place. Potential partner representatives from the arts, postsecondary education,
STEM-focused groups, private industry, social support, media, and education organizations will work with HCCAC
and RSPA to support implementation, promote sustainability of services, and diversify the perspectives that shape
programming, as well as provide in-kind services when necessary. Partners will also leverage resources to expand
the impact of the afterschool program and help the schools increase positive outcomes aligned to the measurable
program goals and objectives. HCCAC and RSPA will actively seek out additional grant funding and donations.
Additionally, as student scores rise and more students attend the schools, state funding will increase. The schools
will create innovative ways to use additional state funding to support after school opportunities for students and
families. Programs may not be at the full capacity as they are with 21st Century funding, but many components of
the program will stand, including tutoring and limited STEAM-related activities.

10. If the program plans to use volunteers in activities carried out through the community learning center(s),
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers.
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate
that in the space provided. (Choosing not to use volunteers will not lower review scores)

N/A
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|9. Statutory/Program Requirements (Cont.) |
11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes.
Describe the program's strategies for recruiting and retaining students in the program over time. Provide SMART
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and
separately for summer.

The proposed program will provide a variety of quality, exciting, and enriching after-school activities to students.
These engaging activities will encourage students to attend school, so that they are able to participate in
after-school activities. Recruitment strategies will focus on students who are at risk of or are failing and students
who are Title 1 students in need of assistance. Research shows that children who attend school regulary are more
successful than their peers who do not (NCES, 2009; Meador, 2020; Muir, 2009). Offering classes that are of high
interest to students, fun, engaging, and high energy, will encourage program participants to continue to attend the
after-school program. Offering the arts is a prime way to get students to want to participate in the afterschool
program (Hubbird, 2019). STEM is also an innovative way to allow for hands-on, empirical learning for students.
Participating students' daily attendance will be tracked. When activities are engaging, the students will want to stay.
As has been stated, students "vote with their feet." In other words, they do not participate in what they do not like.
Program teachers will be required to submit lesson plans to the site coordinator to ensure the classes are engaging
and aligned to the day to day learning that the students have during the day. If students stop coming, efforts will be
made to call parents to encourage continued participation. The parents of program participants will have an
increased accountability as it relates to their child's attendance. SMART goals: By the end of the fall and spring
semesters, at least 90% of the students will have participated in the program for 45 days or more at 120 minutes
per day. By the end of the summer, at least 90% of the students will have participated in the program for 12+ days
at 240 minutes per day during the summer program.

12. Describe how the center-level needs assessments informed the proposed center operations schedule and
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and
student service targets while maintaining center-level quality.

As previously stated, HCCAC used several methods to determine the needs of the students, parents, and
community surrounding the schools, including student data using the most recent Texas Academic Performance
Report (TAPR), the % of students receiving free and reduced-price meals, parent, student, teacher, and staff
surveys regarding school culture and climate, school (student) safety, home-school relationships, parent
engagement, and equitable access. They also considered the focus/theme of the school. HCCAC also completed
an assessment of the community to determine if there are any additional opportunities for after school programs in
the area, either free or at cost. Each assessment was completed locally at the school level and overall as a district.
The data from the TAPR showed a definite need for extra support in math and reading, which helped guide the
decision to focus on those supports for students. Also, since RSPA is a STEAM school, the program will lean
greatly towards providing activities that the students are interested in (Robotics, coding, art, dance, etc.) but do not
have an opportunity to participate in during the school day. The schools considered that these high-poverty students
do not have an opportunity for exposure to cultural or enriching activities that other students in higher economic
areas have access to. Also, the center looked at the schedules of the parents in determining the needs of the
students for an after-school program. Although there is some unemployment in the community, the parents that
work noted that they wanted a safe place for their child to be after school, and even those that are unemployed still
responded that having a safe place for their child to be was important. Additionally, parents' schedules were
considered in deciding when and how often parent classes could be held, noting that some parents work during the
day and some at night. This helped to determine how parent classes would be structured and the types of classes
to have for the parents. The number of students participating determined the staff and the budget.
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CDN Vendor ID Amendment #

10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group|Parents ‘ Barrier |Preventing gender bias ‘
GrouplOthers ‘ Barrier “Learning Disabilities ‘
Group|Students Barrier |Physical Disabilities or Constraints

Groupl ‘ Barrier “ ‘

[11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(®Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Amendment #

[12.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. 1 FTE Project Director @ $55,000 55,000
2. |3 FTE Site Coordinators @ $35,000 each 105,000
3. [1/2 Family Engagement Specialist @ 25,000 25,000
4. |Fringe benefits @ 19% (Project director, site coordinators, family engagement specialist) 35,000
5.
Professional and Contracted Services
6. [Tutorial staff individuals fall and spring (24 @ $25 per hour x 5 hours per week x 32 weeks) 96,000
7. [Tutorial staff summer (10 @ $25 per hour x 20 hours x 5 weeks) 25,000
8. [STEM activities (fall, spring, and summer) 40,000
9. |Physical activities (fall, spring, and summer) 40,000
10.JArts and student growth activities (fall, spring, and summer) 40,000
Supplies and Materials
11.|Arts supplies 8,000
12.|Physical activities supplies 3,000
13.|classroom supplies and materials 6,000
14.|STEM supplies 9,000
Other Operating Costs
15.|Healthy snacks for students and adults 15,000
16.|Transportation to home and adjunct activities 20,000
17.|Travel for 21st Century staff to attend mandatory meetings (includes trans., hotel, per diem, et| 5,000
Capital Outlay
18.]iPads (30 - ten per school @499 each) 14,970
19.|Laptops for site coordinators and program director (4) $1,000 each 4,000
20.
Direct and indirect administrative costs: 550,000
TOTAL GRANT AWARD REQUESTED: 550,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment

v
—

| «

K

| «

| «
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),

' E Cycle 11, Year 1

Texas Education Agencv Competltlve Grant Appllcatlon Due 11:59 p.m. CT January 21, 2021

NOGA ID _ s |

TEA will only accept grant application documents by email, indluding competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Application stamp-in date and time

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

- Public Law 114-95, Elementary and Sec_Endary Education Act of 1965, as amended by
Authorizing legislation: Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Lo ===

et

- e

Grant period: |From 07/01/2021 to 07/31/2022 Pre-award costs: [ARE NOT permitted for this grant

Required attachments: Refer to the program guudelmes for a descnptlon of any required attachments.
Amendment Number :

=
Amendment number (For amendments only; enter N/A when completmg this forrn to apply for grant funds): ! l
1. Applicant Information %

Name of organization {Harris County Cuttural Arts Council (HCCAC)

Campus name Ehodes Schc}ol lCDN|101861 l Vendor IDI l ESCE DUNS 8 3666691

Addressi‘l 3334 Wallisville Rd. l City l‘l—-iouston | ZIP ]77049 Phone|832-356-4378
Primary ContactlBarbaﬁra Gasto‘n | Email ilnfo@l:!_a_rnsCountyCAC.org Phone832- 356—4378
Secondary Contactpoesette Simeon | Email l;'nfo@HarrisCountyCAC.org Phone 81-865—1 790

e

2. Certification and Incorporation oy Rarite b S 3 Z

| understand that this application constitutes an offer and, if accepted by TEA or renegotfated to acceptance will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as

applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

’ st o ? SEs e el e cia 2 B T e

e T3 >

e B

7

W

IX] Grant application, guidelines, and instructions X] Debarment and Suspension Certification
IX] General Provisions and Assurances IX] Lobbying Certification
IX] Application-Specific Provisions and Assurances [X] ESSA Provisions and Assurances requirements

Authorized Official Name !Barbara Gaston l Tltle‘Board Presndenl Email ﬁnfo@HarrlsCountyCAC org
| J

Phone|832-356-4378 | Signature’[ 7 22 {0 O A

Grant Writer Nameﬁnnetra P_lpe_r, Ed. D ] Signature (/M

(" Grant writer is an employee of the applicant organization. ® Grant writer is r@r{ én en Blo /}ee of the apphcant organ ataon
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule

County-district number or vendor ID: N/A

Part 2: Center Overview Table

In the chart below, applicants must enter information on each of the proposed centers. Applicants must ensure that the center number
entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).

Center 9 Digit Name of Center/Host Site, Physical Address, # of Grade Proposed Proposed
# campus ID City, ZIP, Program Contact Phone Feeder Levels “Regular” Parent/Legal
# Schools Served Student Guardian
(PK to 12) target to Target

be served

30 or 45

days or

more

annually

1 101861103 | The Rhodes School Southeast, 1215 Pecan St. 0 Pre-Kto 5 125 35
Channelview, Texas 77530, Phone: 281-864-7015
5 101861104 | The Rhodes School Northwest, 13334 Wallisville 0 Kto5 75 30
Rd, Houston, Texas 77049, Phone: 281-459-9797
3 The Rhodes School Humble, 600 Charles St., 0 Pre-K to 8 150 35
101861105 | Humble, Texas 77338, Phone: 281-319-9300

4
5
6
7
8
9
10
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2021-2022 Nita M. Lowey 21st Century Community Learning Cente

rs, Cycle 11 Year 1

Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year

2021-2022

(Part 3) Applicant will enter information for the approved Center. Center information should be entered in the same

order as included in the

approved application.

Center 1 9 Digit Name of Center/Feeder School, Physical Address, City, Grade Proposed Proposed
campus ID ZIP Levels “Regular” Parent/Legal
# Served Student Guardian
Target Target
101861103 | The Rhodes School Southeast, 1215 Pecan St. Channelview, Texas Pre-Kto 5 125 35
Center 77530, Phone: 281-864-7015
Feeder
Feeder

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be

approved in NOGA)

Fall Term September 7, 2021 December 10, 2021 14
Spring Term January 10, 2022 May 20, 2022 18
Summer Term June 6, 2022 July 8, 2022 5

Total number of weeks: 37

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End
Monday 3:00 6:00 3:00 6:00 | 8:00 1:00
Tuesday 3:00 6:00 3:00 6:00 | 8:00 1:00
Wednesday 3:00 6:00 3:00 6:00 | 8:00 1:00
Thursday 3:00 6:00 3:00 6:00 | 8:00 1:00
Friday 3:00 6:00 3:00 6:00
Saturday
Sunday
Total Hours | 15 15 20
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Spring Break — No program

Parent/Legal Guardian
Activities

Parent resource center on each campus: open daily 9:00 a.m. to 6:00 p.m.; Parents will have
the option to choose from a roster of classes focused on self-development / increased parent
efficacy /engagement in their child(ren)'s education. Class will be offered at least twice each
month while the program is open. Parents also have an opportunity to participate in the
following classes: computer technology, resume writing, gardening, parenting, understanding
test scores, Your Child’'s Succeed in School, GED, culinary arts, and exercise, classes.
Parent classes will also be provided in multiple formats including online, self-paced tutorials,
and in-person. A Parent Resource Calendar will be developed and posted in each Parent
Resource Center, online, and via the school newsletter.
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 2 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
Center 101861104 | The Rhodes School Northwest, 13334 Wallisville Rd, Houston, Kto5 75 30
Texas 77049, Phone: 281-459-9797
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term September 7, 2021 December 10, 2021 14
Spring Term January 10, 2022 May 20, 2022 18
Summer Term June 6, 2022 July 8, 2022 5

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End
Monday 3:00 6:00 3:00 6:00 | 8:00 1:00
Tuesday 3:00 6:00 3:00 6:00 | 8:00 1:.00
Wednesday 3:00 6:00 3:00 6:00 | 8:00 1:00
Thursday 3:00 6:00 3:00 6:00 | 8:00 1:00
Friday 3:00 6:00 3:00 6:00
Saturday
Sunday
Total Hours | 15 15 20
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special
Schedules Spring Break — No program
(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian | Parent resource center on each campus: open daily 9:00 a.m. to 6:00 p.m.; Parents will have
Activities the option to choose from a roster of classes focused on self-development/ increased parent
efficacy /engagement in their child(ren)'s education. Class will be offered at least twice each
month while the program is open. Parents also have an opportunity to participate in the
following classes: computer technology, resume writing, gardening, parenting, understanding
test scores, Your Child’s Succeed in School, GED, culinary arts, and exercise, classes.
Parent classes will also be provided in multiple formats including online, self-paced tutorials,
and in-person. A Parent Resource Calendar will be developed and posted in each Parent
Resource Center, online, and via the school newsletter.
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 3 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center The Rhodes School Humble, 600 Charles St., Humble, Texas Pre-K to | 150 35
101861105 | 77338, Phone: 281-319-9300 8
Feeder
Feeder

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be

approved in NOGA)

Fall Term September 7, 2021 December 10, 2021 14
Spring Term January 10, 2022 May 20, 2022 18
Summer Term June 6, 2022 July 8, 2022 5

Total number of weeks:

T ] <

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End
Monday 3:00 6:00 3:00 6:00 | 8:00 1:00
Tuesday 3:00 6:00 3:00 6:00 | 8:00 1:.00
Wednesday 3:00 6:00 3:00 6:00 | 8:00 1:00
Thursday 3:00 6:00 3:00 6:00 | 8:00 1:00
Friday 3:00 6:00 3:00 6:00
Saturday
Sunday
Total Hours | 15 15 20
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Spring Break — No program

Parent/Legal Guardian
Activities

Parent resource center on each campus: open daily 9:00 a.m. to 6:00 p.m.; Parents will

have the option to choose from a roster of classes focused on self-development / increased
parent efficacy /engagement in their child(ren)'s education. Class will be offered at least

twice each month while the program is open. Parents also have an opportunity to
participate in the following classes: computer technology, resume writing, gardening,

parenting, understanding test scores, Your Child’s Succeed in School, GED, culinary arts,

and exercise, classes. Parent classes will also be provided in multiple formats including

online, self-paced tutorials, and in-person. A Parent Resource Calendar will be developed

and posted in each Parent Resource Center, online, and via the school newsletter.
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 4 9 Digit Name of Center/Feeder School, Physical Address, City, Grade Proposed Proposed
campus ID # ZIP Levels | “Regular” | Parent/Legal
Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 5 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 6 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 7 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 8 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 9 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 10 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus Levels | “Regular” Parent/Legal
ID # Served | Student Guardian
Target Target
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities
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HCCAC

Harris County Cultural Arts Council

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
THE RHODES SCHOOL
AND
HARRIS COUNTY CULTURAL ARTS COUNCIL (HCCAC)

|. Background

Harris County Cultural Arts Council (HCCAC) is seeking to obtain a grant from The
Texas Education Agency to impement a Nita M. Lowery 21% Century Community
Learning Center program (21 CCLC).

Purpose of Program

The federal Nita M. Lowey 21st CCLC program supports the creation of community
learning centers that provide academic enrichment opportunities during non-school hours
for children, particularly students who attend high-poverty and low-performing schools.
The program helps students meet state and local student standards in core academic
subjects, such as reading and math; offers students a broad array of enrichment activities
that can complement their regular academic programs; and offers literacy and other
educational services to the families of participating children. Title IV, Part B, specifies that
21st CCLC funds are to be used to provide opportunities for communities to establish or
expand activities in community learning centers that do the following:

» _Provide opportunities for academic enrichment, including providing tutorial services to
help students, particularly students who attend low-performing schools, to meet the
challenging state academic standards.

» _Offer students a broad array of additional services, programs, and activities, such as
youth development activities, service learning, nutrition and health education, drug- and
violence-prevention programs, counseling programs, arts, music, physical fitness and
wellness programs; technology education programs, financial literacy programs,
environmental literacy programs, mathematics, science, career and technical programs,
internship or apprenticeship programs, and other ties to an in-demand industry sector or
occupation for high school students that are designed to reinforce and complement the
regular academic program of participating students.

 _Offer families of students served by community learning centers opportunities for active
and meaningful engagement in their children’s education, including opportunities for
literacy and related educational development.
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Il. Intent of the Parties

This Memorandum of Understanding (MOU) is entered into on this 15th day of January,
2021, between THE RHODES SCHOOL, located at 13334 Wallisville Rd. Houston,
TX 77049 (A Charter Schoool District), AND HARRIS COUNTY CULTURAL ARTS
COUNCIL (HCCAC or The Council) (located at 13334 Wallisville Rd.-A Houston,
TX 77049 (A 501(C)3 Community-Based Organization (CBO)), for the sole purpose
of detailing the separate and distinct roles and responsibilities of each organization in
regards to the 21 Century Community Learning Center Program grant partnership.

Il Purpose

The purpose of this Memorandum of Understanding (MOU) is to establish a partnership
between The Rhodes School Charter School District and Harris County Cultural Arts
Council to expand the capacity of the organizations to achieve the shared goals of the
21°% Century Community Learning Center Program. The partnership will increase the
scope or quality of services that could be provided by each organization alone
and to increase the likelihood of sustainability.

. Objectives

The parties will endeavor to work together to develop and establish policies,
procedures, and practices, in active collaboration, to expand the capacity of the
organizations to achieve the shared goals and objectives of the 21%' Century Community
Learning Center Program in order to increase the scope and/or quality of services of the
program.

IV. Independence of Organizations
Each party to this MOU will maintain its own identity.

V. Organization Description — The Rhodes School

The Rhodes School is a fine arts magnet school of distinction, serving a majority of
students receiving funds under Part A of Title |, that expands the educational choice of
families with children in Pre-K through 8th grade while providing increased
opportunities for students. The Rhodes School was founded on the principles
of Scholarship, Leadership, and Citizenship, with a focus on:

e Science

* Technology

* Engineering

* Art

* Mathematics
The Rhodes School is a TEA-approved charter school district that serves students in
grades Pre-K through 8" grade with three campuses under its leadership. Students

2
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served at The Rhodes School are high-poverty, low-income students with few
opportunities for exposure to cultural activities.

VI. Organization Description — Harris County Cultural Arts Council

Harris County Cultural Arts Council is a 501 (¢) 3 Community-Based Organization
(CBO). It is the first and only organization of its kind in the area whose mission is to
strengthen families and improve the quality of life for residents in unincorporated east
Harris County through the arts and culture based community engagement. Through the
arts, HCCAC seeks to build a stronger, healthier, more connected, and more resilient

community.

The Council strives to be a strong, multi-faceted local arts and community advocate with
priorities that include

community place-making

providing a venue to cultural organizations and professional artists
developing and advocating for cultural funding

enhancing arts education

providing quality, arts and culture based youth programming to support
academic achievement in community schools

providing services that build capacity and marketing East Harris County as
a destination for cultural tourism.

Obijectives of the HCCAC 212L CCLC Program:

Currently, The Rhodes School students are underachieving in both reading and math:

* The All Grades At Meets Reading data reveals that 34% of Humble Pre-K - 8;
32% of NW K - 5; and 51% of Southeast PreK - 5 students met standard on the
most recent state assessment;

e The All Grades At Meets Math data reveals that 33% of Humble Pre-K - 8; 38%
of NW K - 5; and 30% of Southeast PreK - 5 students met standard.

Based on the belief and understanding that tutoring and educational enrichment
programs increase student achievement, HCCAC will create programs that help The
Rhodes School students meet the academic performance. Specific goals are outlined

below:

Goal 1: At least 30% of students in Grades 4-8 participating in 21st CCLC

programming during the school year and summer will increase in
reading/language arts on state assessments by at least 20%.

Goal 2: At least 30% of students in Grades 4-8 participating in 21st CCLC

programming during the school year and summer will increase in
mathematics on state assessments by at least 20%.
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Goal 3: At least 50% of students in Grades 7-8 attending 21st CCLC programming

VIL.

during the school year and summer with a prior-year unweighted grade
point average (GPA) less than 3.0 will increase by 20%

Duties and Responsibilities of the Partners

If Awarded Funding:

A.

The Council will be the fiscal agent for the 21 Century Community Learning
Center Program in partnerships with The Rhodes School.

The Rhodes School will share all relevant data with The Council in compliance
with applicable laws relating to privacy and confidentiality and in alignment with
the challenging state academic standards and any local academic standards
needed to complete all reporting requirements of the grant, as well as, to ensure
program success.

The Council and The Rhodes School agree to coopertatively evaluate community
needs and resources, including the resources available in the community and at
the schools, in order to identify needs of students and their families, throughout
the life of the grant.

. The Council will provide in-kind use, as an adjunct site for program activities,

access to The Cultural Center, a beautiful 20,000 square foot facility that houses
an art gallery, a 750-seat performing arts venue, a conference center, and an
incubator program that provides various services and supports for other
community based organizations.

Transportation of program participants will be provided to and from activities at
the Cultural Center by The Rhodes School using grant funds.

All financial records and bank accounts of The Council are to be kept separate
from The Rhodes School’s financial records and bank accounts. As the fiscal
agent, The Council agrees to keep all financial records and bank accounts of The
Council separate from all The Rhodes School partnership fundraising events’
financial records and bank accounts and shall have a separate bank account or
accounting system for the grant funds. The Council shall maintain itself as a
separate entity of The Rhodes School and shall not present itself to the public as
an entity of The Rhodes School.

. All financial records and bank accounts of The Rhodes School are to be

kept separate from The Council’s financial records and bank accounts. The
Rhodes School agrees to keep all financial records and bank accounts of The

Rhodes \
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School separate from all The Council partnership fundraising events’' financial
records and bank accounts and shall have a separate bank account or
accounting system for the grant funds. The Rhodes School shall maintain itself
as a separate entity of The Council and shall not present itself to the public as an
entity of The Council.

. Upon request from the Texas Education Agency (TEA), The Council will produce

programmatic and financial reports detailing all income and expenses incurred
for the grant. The Council shall include with the financial report, copies of all
invoices, receipts, checks, and other supporting documentation of funds and in-
kind contributions, or in any manner requested by the TEA. The Council is
responsible for filing, in a timely manner, all program and fiscal reports required
for the TEA.

The Rhodes School shall:

* Provide classroom space for implementing after school and summer
tutorial program.

» |dentify and Recruit The Rhodes School teachers who will provide the
academic tutoring to program participants

e Provide appropriate HCCAC program staff with Access to student
achievement data

» Provide appropriate HCCAC program staff with access to student
attendance data

* Promote and disseminate information about the program within the school
community via parent newsletters, the school website, and social media
platforms

» Collaborate with HCCAC to identify and refer eligible students to the
program

e« Allow HCCAC staff to participate in CBA and PLC data meetings for
purposes of program monitoring and continuous improvement

e Establish a Parent Resource Center on each campus and make it
accessible to HCCAC staff and parents during the school day through the
end of the program period each day (6:00 p.m.). The PRC shall be
accessible during the regular academic year as well as the summer
months when the program is in operation.

e Provide transportation from the school to home at the end of the program
day. Costs for program transportation shall be covered using grant funds.

¢ Provide college and workforce readiness experiences in partnership with
HCCAC

e In partnership with HCCAC, provide active and meaningful engagement
opportunities for families to participate in their children’s education,
including opportunities for literacy and related educational development.

* Provide field experiences in partnership with HCCAC
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ll. HCCAC Shall:

* Provide STEAM enrichment experiences and opportunities for program
participants

* Adequately staff the program to ensure adequate student supervision and
safety

* Implement the program at identified Rhodes School sites as outlined in the
grant (during the school year from 3-6:30 Monday-Friday and for 5 weeks
during the summer from 8:00 — 1:00 each day)

* Supervise teachers recruited to provide tutoring for program participants

¢ Provide the funds to pay Rhodes School teachers who serve as tutors for
the program. Teachers shall be paid $25.00 per hour.

e Verify timesheets for Rhodes School teachers who serve as tutors for the
program

¢ Prepare all marketing materials for the program that will be shared with
stakeholders

» Attending at least 3 parent engagement meetings to share information
about the program

e Participate in data meetings with Rhodes School teachers and curriculum
staff for purposes of ongoing monitoring of student performance and
progress towards meeting stated goals.

* Prepare and present quarterly updates to the Rhodes School board of
directors regarding the program.

VIil. Indemnification
For the purposes of this MOU, indemnification provisions will be mutual in that each
party will be responsible for its own negligent acts or omissions.

The indemnification provisions include but are not limited to any violation of applicable
law, ordinance, regulation or rule, including where the claim, loss, damage, charge or
expense was caused by deliberate, willful, or criminal acts of either party or their agents
to this MOU.

Each party shall establish procedures to notify the other party, where appropriate, of
any claims, administrative actions or legal actions with respect to any of the matters
described in this indemnification section. The Council and The Rhodes School shall
cooperate in the defense of such sanctions brought by others with respect to the
matters covered in this MOU. Nothing set forth in this MOU shall establish a standard of
care for or create any legal rights for any person not a party to this MOU.

Notification under this section should occur by the organization president or the
superintendent of schools within two (2) business days after receipt of any claims,
administrative or legal actions to the other party via electronic communications.
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The indemnity provisions of this MOU shall survive the expiration or earlier termination
of the MOU.

IX. Mediation Clause

NEGOTIATION AND MEDIATION

Any dispute arising out of or relating to this MOU, including the alleged breach,
termination, validity, interpretation and performance thereof (“Dispute”) shall be resolved
with the following procedures:

A. NEGOTIATION

Upon written notice of any Dispute, The Council and The Rhodes School shall attempt
to resolve it promptly by negotiation between authorized representatives of The Council
and The Rhodes School who have the authority to settle the Dispute and this process -
shall be completed within 30 days (the “Negotiation”).

B. MEDIATION
If the Dispute has not been resolved by negotiation in accordance with paragraph A,
then The Council and The Rhodes School shall proceed to mediation.

The The Council and The Rhodes School will each pay 50% of a mediator's fee if a
dispute proceeds to mediation.

XIl.  Severability
In the event, any provision of this MOU shall be found to be invalid, illegal or

unenforceable in any respect, such validity, illegality or unenforceability shall not affect
the validity, legality and enforceability of the remainder of the MOU.

The Council shall be in default under this Agreement if The Council loses its tax-exempt
status under Section 501(c)(3) or Section 170 (b)(1)(A) of the Internal Revenue Code or
fails to deliver a determination letter or ruling issued by the Internal Revenue Service as
described in this Agreement.

Xill. Amendments
This MOU may be amended only in writing and authorized by designated officers of The
Council and The Rhodes School.

Xlll. Termination
Any participating party may terminate this MOU in thirty (30) days upon written
notification to terminate the agreement with or without cause.

XIV. Signature
The Council and The Rhodes School, by their authorized officers and representatives

have executed this MOU.
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THE RHODES SCHOOL

DocuSIgnedby:;
Terrell Hutchinson, M.A.

Title: Interim Superintendent

HARRIS COUNTY CULTURAL ARTS
COUNCIL

By: /éﬂw(w/%ﬁ“

Barbara A. Gaston

Title: Board President
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