2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
' E Cycle 11, Year 1
®

Texas Education Agency Competitive Grant Application: Due 11:59 p.m. CT, January 07, 2021

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 07/01/2021 to 07/31/2022 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |YMCA of Greater Houston

Campus name CDN Vendor ID|1-741109737 | ESC DUNS [050298918
Address|P. O. Box 3007 City [Houston ZIP |77253 Phone|713.659.5566
Primary Contact|Avice Chambers Email |avice.chambers@ymcahouston.org Phone(832.472.1774
Secondary Contact|Trina Hans Email |trina.hans@ymcahouston.org Phone|281-543-8017

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Stephen Ives Title|President/CEO| Email |stephen.ives@ymcahouston.org
Phone(713.758.9172 | Signature | {424 ‘o Date [01/15/2021
Grant Writer Name |Trina Hans Signature Trna y%w Date [01/15/2021
(" Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.
The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
L] understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
ntensive academic intervention to dramatically » Pre/post student assessments in math and literacy
ncrease the number of students performing on or » Small group academic intervention based on assessment level
above grade level in Math and Reading  Title | tutoring

» Project-based academic enrichment activities
» The use of certified teachers & Academic Specialist

argeted literacy support to increase their language » Enrichment activities that are linguistically and culturally relevant
fluency and comprehension skills. of ELL students and ||F Targeted recruitment of staff who share the same linguistic and cultural
their families. backgrounds as the students

» Family engagement activities that emphasizes language acquisition skills

nrichment activities focused on social, emotional, » SEL & mindtulness curriculum
physical well-being and cultural needs and also foster ||r Physical Education
higher level thinking skills of at-risk students. + Diversity, Inclusion & Global Awareness activities
» Project based enrichment activities based on student interest (STEM, Sports, Fine
Arts, etc.)
5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Through the successful implementation of the YMCA Texas ACE program, it is expected that 70% of ACE regular
students will show positive academic gains in student growth percentile (SGP) as measured by the Renaissance
STAR Reading & Math assessment tool AND show positive gains in social emotional learning competencies as
measured by SEL Youth Outcome Survey by June 30, 2022.

6. Measurable Progress |

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Sep 2021:
Recruitment and hiring of program staff
Identification and recruitment of students that meet targeted criteria, as outline in grant application
Completion of center logic model and evaluation action plan
Oct 2021:
100% of required number of students will be enrolled into ACE program
All enrolled students will take the math & reading assessment and SEL survey to establish baseline
Nov 2021: Launch of the Family Latino Literacy Project program
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8. Measurable Progress (Cont.) |

Second-Quarter Benchmark

Dec 2021:

Each site offered at least 6 family engagement activities for the term

30% of ACE students will attended at least 45 days of program; average student dosage at least 30 days
Jan 2022:

Spring recruitment of additional eligible students, as needed

Program quality assessment will be conducted by ACE site coordinator

Spring planning & Fall debrief meeting with community partners, school leadership, and ACE leadership
Feb 2022:

Improvement plan developed based on quality assessment, benchmark progress, program feedback

Third-Quarter Benchmark

April 2022:
Budget review to determine if expenditures are on target
Summer planning begins
May 2022:
All enrolled students will take post math & reading assessment and SEL survey
Regular student goal met; average student dosage is 46 days
70% of students show demonstrated academic and SEL gains
June 2022:
The required ACE regular students served goal will be met; minimum of 30 students enrolled for Summer

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

The YMCA of Greater Houston will contract with an independent evaluator to work with the Youth Development
leadership team, the ACE Project Director, the YMCA Houston Data Specialist, and ACE Site Coordinators (ACE
Evaluation Team). Initial meetings will discuss the evaluation plan to develop an effective action plan based on
SMART goals, benchmarks, and quality indicators as outlined in the Texas ACE Blueprint. ACE Team quarterly
reviews will measure benchmark milestones and identify program implementation adjustments that might be needed
to meet program and student outcomes. The ACE contract evaluator will be responsible for gathering relevant
reporting information that is required to measure student and program performance, assess overall program impact
related to student outcomes, and provide a formative evaluation to detect promising best practices and challenges
emerging during the implementation process. The final grantee report and individual center-level evaluation reports
will be used to 1) identify strengths and opportunities for growth for the following grant year; 2) improve program
practices; 3) support informed future decision-making; and, 4) and assist in sustainability planning.

Should benchmarks or summative SMART goals reflect minimal progress, ACE program staff will be led through
YMCA Houston’s internal continuous improvement process of "Plan, Assess, Improve." During the initial planning
phase, all stakeholders should understand the grant purpose, SMART goals, and benchmarks. During the quarterly
review of the action plan, the team will consider assessing the program'’s fidelity of implementation, staff support and
resources, program impact relative to student outcomes, areas of improvement, and student-engagement level to
activities offered. Once reviewed, the ACE evaluation team will meet to discuss recommended modifications with an
emphasis on internal quality assurance processes that will support new successes and growth opportunities.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The program will take place in a safe facility that is properly equipped and easily accessible.

2. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

3. The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended, Section 1114 and the families of such students.

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support
and improvement activities or targeted support and improvement activities under ESEA as amended, Section
1111(d) and other schools determined by the local education agency to be in need of intervention and support and
2) students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

5. The applicant provides assurance that program services and activities to be funded from this grant will be
supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local,
and other non-federal funds that would, in the absence of funds under this part, be made available for programs
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds.

6. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

7. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

8. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the grant program.

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M.
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.
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|9. Statutory/Program Requirements

1. Applicants are required to evaluate community needs and resources and describe the results, including the
resources available in the community, and how the program strategies and activities proposed to be carried out in
the center(s) will address the identified needs of students and their families. In alignment with the information
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs
assessment.

a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used,
and stakeholder feedback that occurred for this grant application.

b. Describe the results including the student population deemed “most in need” for each campus proposed to be
served and provide the estimated number of students that meet the need-based criteria, including the percent of
eligible students at the campus that the program plans to serve.

c. Describe the plan for how the center will continually assess and recruit the students most in need and how the
plan addresses the needs of working families.

To determine the need and feasibility of the YMCA of Greater Houston (YMCA Houston) in pursuing the 21st CCLC Texas
ACE Cycle 11 grant, YMCA Houston reviewed the most recent data on the current landscape of afterschool programming in
the Greater Houston area to identify gaps in services in targeted communities, then garnered input from district leaders to
identify eligible campuses based on most recent Texas Education Agency (TEA) school reports and current academic needs.
Once sites were selected, center-level needs assessments were conducted to determine specific campus and student needs,
identify trends across all sites to develop program design to meet identified needs.

Based on most recent Houston Endowment report “A Mapping of the Out-of-School-Time (OST) Landscape in Harris
County” (2017), it was determined that there was a significant gap in afterschool services in high need, under-served
communities in Greater Houston. Further analysis of the data showed that only 30% of the county’s Title | elementary
schools have comprehensive afterschool programming with 6% of total OST investment available in neighborhoods with
demonstrated high need. The YMCA also reviewed its own afterschool programming landscape to determine its footprint in
the identified underserved communities. The YMCA offer 200 afterschool programs across 23 districts, with 35% of
programs subsidized to support low income working families through United Way or private funding. The Y had a marked
lack of afterschool presence in the following high need communities in the following high need communities: Aldine, East
End, and Third Ward and Gulfton neighborhoods.

The selected eight campuses included in this application are Title | eligible campuses representing at-risk minority
student populations with high socioeconomic and academic needs located in high need, underserved communities. The
median neighborhood household income is $39,641; 39% below the average Texas household income average, with 58% of
the families living above the federal poverty level but below the basic cost of living (United Way ALICE Report, 2020).
According to the combined 2018-19 Texas Academic Performance Reports (TAPR), 90.8% of the eligible students to be
served are economically disadvantaged, 75.6% considered at-risk and are predominantly minorities (61% Hispanic, 36%
black) with 43% classified as English Language Learners (ELL). Four of the selected sites are designated as targeted support
& improvement schools while one site is designated as comprehensive support and improvement progress school.
Combined, these campuses scored an average of 65% (D rating) on student achievement, which evaluates all students’
performance on STAAR tests. Texas elementary schools earn a D (60-69) when student achievement needs improvement
and only 35% of students meet grade level.

To ensure that the program serves students most in need of intervention, the Y will work collaboratively with campus
leadership to identify and recruit students based following criteria: students below reading and/or math level based on
most recent benchmark progress reports; ELL students, and at-risk students in need of additional behavioral supports. The
student recruitment criteria was developed based on the cumulative results of each center’s needs assessments. According
to the data, 34% of students are below reading grade level, 29% of students are below math level, concentrated in the
3-5th grades. The highest concentration of ELL students (55%) appeared to be in 2nd-4th grades.

YMCA Houston proposes to serve 20% (640 students) of eligible targeted students across all sites, with targeted focus on at-
risk, economically disadvantaged minority 3-5th students who are below grade level in math and/or reading. The program
will also focus on providing additional support for ELL students in 2-4th grades, which has the highest concentration of ELL
students based on campuses' data. Of the 640 students, 62% will be served at the five sites that are designated as
comprehensive/target support and improvement schools.
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|9. Statutory/Program Requirements (Cont.)

2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more
measure.

YMCA Houston intends to improve targeted students’ academic, social, and behavioral outcomes through the use of
evidence-based curriculum, proven engagement strategies for working with at-risk minority students in high poverty
communities, and strong community partnerships. The YMCA Texas ACE program will align with the school day
using the YMCA-adopted continuous quality improvement feedback process to ensure high program implementation
fidelity. The Program blends academic instruction with enrichment activities, social-emotional learning strategies,
and intentional family engagement activities with the expectation that students will gain the skills and confidence
needed to be successful during the school day by their regular participation with the YMCA Texas ACE program.

Improving Academic Performance: YMCA Houston will partner with each of the eight campuses to provide
homework help, Title | tutoring, and targeted academic intervention to improve each targeted student’s academic
performance. Certified teachers will use the research-based curricula, LitArt, as the academic intervention program
while using real-time data to adapt instruction according to each student’s unique learning needs. LitART is an
award-winning afterschool literacy and math curriculum designed to engage learners and increase social,
emotional, and academic success. Students will be grouped among their learning peers based on their pre-
assessment Renaissance STAR Reading & Math results (not grade level) to allow for appropriate pacing. An
Academic Liaison will be hired to ensure site alignment between the LitArt curriculum and TEKs standards. The
curriculum will focus on math and reading competencies blending print materials with digital content to allow for
flexible implementation between in-person and distance learning. To build a strong program foundation and assist
program staff in gaining the tools needed to confidently adapt to changing circumstances, YMCA Houston will work
with a national educational expert, Bellxcel, to provide professional development and technical assistance in
curriculum implementation. Bellxcel has 25 years of proven science and practices that drive high-quality student
outcomes in out-of-school time programming. According to independent evaluations, programs powered by Bellxcel
have proven to build the average students’ reading and math skills by at least one month during the summer and
achieve scaled-scored gains for at least 65% of targeted students in the afterschool program. Eighty-five percent
(85%) of targeted students have also strengthened their self-confidence and social skills due to their participation
and 75% of parents of targeted students also increased their level of engagement in their child’s education. In an
independent technical review of Renaissance STAR assessment by the U.S. Department of Education (2018), the
Renaissance STAR Reading and Math assessments are accurate predictors in identifying students in need of
intervention before the STAAR test is taken. All eight campuses currently use the STAR assessment tool. ACE
Program outcomes are projected to reflect that 70% of ACE regular students will show positive academic gains in
student growth percentile (SGP) as measured by the Renaissance STAR Reading & Math assessment tool by the
end of the grant term.

Improving Student Behavior: To assist students in developing positive social-emotional learning (SEL) skills and
decrease their likelihood of engaging in at-risk behaviors leading to school-day discipline referrals, YMCA Houston
will embed the Harmony SEL curriculum throughout the program. Harmony SEL program for Pre-K through 6th-
grade students is designed to foster trust, communication, connection, and community both in and outside the
classroom, working to develop compassionate and caring adults. Research shows that students engaging in SEL
programs such as the Harmony SEL program perform 13% better academically, experience fewer conduct
problems and emotional stress, and are less likely to get involved with the juvenile justice system (Gulbrandson,
2019). ACE Program outcomes are projected to reflect that 70% of ACE regular students will show positive gains in
social-emotional learning competencies as measured by SEL Youth Outcome Survey by end of the grant term.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # | 701-21-102 || 2021-2022 Nita M. Lowey 21st CCLC Cycle 11, Year 1 Page 6 of 15




CDN Vendor ID |1-741109737 Amendment #

9. Statutory/Program Requirements (Cont.) |

3. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Include a plan for how the center-level programs will coordinate with the regular school
day to address student needs and integrate program activities with the curricular program of the campus. Address
activity oversight and how the program will ensure that activities are engaging for students.

The YMCA Texas ACE proposed program is designed to be an immersive experience, expanding the learning time
during the school year to help students and their families in honing their academic skills while gaining the
confidence to succeed in school.

Each day, the YMCA Texas ACE program begins with a 10-15 minute community time incorporating the Harmony
SEL “meet up” connection activities where students share about their day, ask questions, and build community with
their peers. This community transition time helps students to socially connect with their peers in a safe, inclusive
environment, sets behavior expectations, and prepares them for the daily activity schedule. During this time, ACE
program staff can be alerted to students’ emotional needs while also identifying positive behavior patterns. Next,
students transition to study hall where they will receive homework help and/or Title | tutoring while enjoying a
healthy snack. Title | tutoring is provided by on-campus certified teachers to assist students identified for targeted
intervention by ACE site coordinators and campus teachers. After study hall, small group academic instruction is
led by certified teachers and highly trained afterschool counselors using the LitArt curriculum. To measure academic
progress, students will complete pre and post-computer-adaptive STAR Reading and Math Assessments.

Family Engagement: To increase language fluency and comprehension skills for English-Language Learning (ELL)
students and their families, at least six family engagement activities will be provided based on parents' expressed
needs as identified through Parent Survey responses provided at the start of the program. Parent activities will be
culturally relevant and inviting to families of diverse backgrounds. The Family Engagement Specialist will work
closely with identified district/school parent liaison to maximize existing on-campus parent resources. Based on
campus improvement plans, many of the schools have identified the need for activities that support parents of ELL
students. To offer additional support, ACE sites will incorporate the Latino Family Literacy Project, a research-based
parent curriculum designed to help families establish family reading routines for Spanish/bilingual speaking parents
and their children. The Project fosters parent involvement, vocabulary development, and English language
development for parents and their children. Studies show that family engagement activities that provide practiced
reading strategies where parent and child read books together in Spanish and English have been successful in
building parents’ English skills and children become more successful in language acquisition (Pray, 2015).

Activity Oversight: Each activity will maintain a minimum of 1:15 staff-to-student ratio at all times. During academic
instruction, a 2:24 ratio will be maintained with the addition of certified teachers leading the class. Program oversight
is strengthened through daily monitoring by ACE site coordinators and the YMCA Texas ACE Program Director on
scheduled and impromptu site visits.

School Day Alignment: Each ACE site’s planned activities will align with the regular school day and support each
schools’ improvement plan and needs assessment. Each ACE site has the flexibility and autonomy to develop
activity offerings that meet the specific needs of targeted students. Students are identified by ACE site coordinators,
assigned campus liaisons, lead teachers, and counselors based on academic and behavioral needs as well as
extenuating family circumstances. At the start of the grant term, priority will be placed on recruiting students who
failed STAAR Reading and/or Math the previous year, ELL students, and students who have demonstrated at-risk
behaviors or have a history of attendance issues. Additional students will be identified based on student progress
reports. Students who are at risk of failing or failing a class on their progress report will be referred to the ACE
program. Students with high absenteeism and/or behavioral referrals will be referred to the program to provide
access to enrichment activities and academic support that may capture their interest; therefore, increasing their
likelihood of regular school attendance.
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9. Statutory/Program Requirements (Cont.) |

4. Describe the planned partnership between the applicant and the proposed eligible partner organization. Include
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the
box if applying for priority points for such a partnership. To receive priority points, the applicant must provide
information that demonstrates the activities proposed in the application are, as of the date of the submission of the
application, not accessible to students who would be served; or that it would expand access to high-quality services
available in the community.

TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a
community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

( This applicant is part of a planned partnership (" The applicant is unable to partner

For the successful implementation of the proposed program, the YMCA of Greater Houston will be partnering
with two local education agencies (Aldine ISD and Houston ISD) and one public charter school system (Raul
Yzaguirre Schools for Success), and several trusted nonprofit partners. The YMC Texas ACE program will provide
opportunities to expand each site’s existing out-of-school activities into a comprehensive program that serves
students in a safe and supportive learning environment. Six YMCA Texas ACE program sites have been identified
to offer afterschool programming where no existing comprehensive program is available due to lack of campus
resources and parents’ inability to afford program fees: C. Martinez Elementary, Lockhart Elementary, MacGregor
Elementary, Elite STEM Academy (charter school), Energized for Excellence (all Houston ISD), and Francis
Elementary (Aldine ISD). The ACE program will expand the existing YMCA enrichment programs at Worsham and
Goodman Elementaries (Aldine ISD) to include academic support for students most in need.

YMCA Houston will serve as the ACE program fiscal agent providing program and grant management oversight
ensuring that grant activities comply with state and federal guidelines. Oversight includes staff hiring and
supervision, fiscal management, program coordination, implementation, staff professional development, and data
evaluation and reporting. Partnering schools will provide program facility space, ACE Site Coordinator office space,
and lead in identifying and recruiting targeted students and their families to participate. YMCA Houston will work
closely with each district’'s Federal & State Program Director and designated school administrator liaison to ensure
program alignment with existing school day activities. District partners will provide required school day data needed
to monitor students’ benchmark progress and program reports. ACE sites/schools will integrate existing funding and/
or services to enhance the 21st CCLC program. Houston ISD will provide bus transportation for the students at C.
Martinez, Lockhart, MacGregor Elementary campuses. Districts’ Food & Nutrition departments will provide hot
meals for students and students at the charter school will receive free snacks through YMCA Houston’s existing
partnership with the Houston Food Bank.

The following ACE program community partners will use their content expertise to expand new STEM
opportunities to participating students. 1) the National Wildlife Association will train YMCA counselors to deliver
outdoor education program that engages youth in developing their SEL and STEM skill-sets as they actively
explore, investigate and connect with the natural world; and 2) the Imagine Science partnership with Texas A&M
AgriLife Extension Services of Harris County and Girls Inc. of Greater Houston will train ACE staff in implementing
enrichment opportunities through their Learn, Go, Eat, Grow! program, robotics projects, and Mars Base Camp
space lessons. The Imagine Science partnership currently supports the YMCA Houston 21st CCLC Cycle 10
program.

YMCA Texas ACE Program partners will work collaboratively on program planning to effectively meet campus,
student and family need through daily communication and monthly meetings. Partners will also participate in
fundraising activities to support the sustainability of the program.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # | 701-21-102 || 2021-2022 Nita M. Lowey 21st CCLC Cycle 11, Year 1 Page 8 of 15




CDN Vendor ID {1-741109737 Amendment #

9. Statutory/Program Requirements (Cont.)

5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

For more than 25 years, YMCA Houston has lead in providing high-quality afterschool services in diverse
communities using evidence-based strategies that enhance student performance and foster positive youth
outcomes. As a current Texas ACE Cycle 10 grant recipient, YMCA Houston administers nine ACE program sites
across four school districts to successfully implement the following best practices for high-quality afterschool
programming. Programs should have strong leadership and established goals; program activities aligning to meet
goals; intentional activities to allow students time for skill mastery; strong relationships with school-day
programming; use of evidenced-based curriculum that aligns with state standards; and qualitative and quantitative
evaluative measures to monitor program success (Wallace Foundation, 2010). The ACE program will align activities
with school day agendas, use TEKSs aligned curriculum focused on math and literacy, and incorporate social-
emotional learning strategies to ensure that targeted students successfully improve their academic and behavioral
performance. According to the U.S. Department of Education’s National Afterschool Partnerships for Quality
Afterschool Learning, a seamless approach in connecting the school day with afterschool programming and the
integration of certified teachers greatly increase student academic skills in math and literacy especially if homework
assistance options are available in an afterschool setting. Low staff-to-student ratios support meaning peer-to-peer
interactions and allow staff to address classroom behavior and needs. According to the Center for Public Education,
minority and low-income students show greater gains when placed in smaller group sizes. Moreover, YMCA ACE
program staff will provide activities and materials that reflect student linguistic and cultural backgrounds as studies
show that afterschool programs that are designed and staffed to reflect similar student linguistic and cultural
backgrounds, students gain in ELL academic achievement (Pray, 2015).

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

The proposed eight YMCA Texas ACE sites serve diverse urban communities with different transportation
needs. Houston ISD is a district of choice which allows students to attend any school within the district boundaries.
As such, bus transportation will be provided by the district at the following sites (Lockhart, C. Martinez, MacGregor)
for students to travel safely home at the end of the program. Considered "neighborhood schools," students at the
Aldine ISD campuses (Worsham, Goodman) can walk home, carpool or travel home with a parent or authorized
adult. The charter campus, Energized for Excellence (Houston ISD) and Francis Elementary (Aldine ISD) will
require bus transportation paid through the YMCA Texas ACE grant, as they are located in high-traffic, unsafe
communities without access to public bus transportation. Through ACE program funding, YMCA Houston will
procure a school bus from the district at the end of the program to safely deliver students home. ACE program end
times gives working parents flexibility in picking up their student(s) with minimal disruption in their work schedule as
another option.

At each ACE school site, established protocols will be implemented that meet the Texas ACE PRIME Blueprint
safety guidelines as well as district policies on transitioning students from the school day to the afterschool program
and back to their homes. Contracted bus vendors will be required to adhere to the Center for Disease Control (CDC)
COVID-19 bus transportation guidelines. Students will be allowed to walk home, picked up by an authorized adult or
ride the bus based on parental consent. Program staff and authorized adults will be required to sign students in/out
at the school dismissal time and at the ACE program dismissal time. Parents/guardians and staff will receive
program handbooks outlining pick-up and drop-off safety protocols. The ACE Project Director will conduct random
visits to ensure that dismissal and safety protocol are being followed.

For TEA Use Only:
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CDN Vendor ID {1-741109737 Amendment #

9. Statutory/Program Requirements (Cont.)

7. If awarded, applicants must disseminate information about the community learning center, including its location, to
the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform
the community about the center and participating in the program.

Information will be disseminated through a targeted marketing plan developed by the YMCA Houston’s BrandX
marketing department. Upon notice of award, YMCA Houston will announce grant award through an official press
release to be shared with local news outlets in each site’s community. YMCA Houston will also implement
grassroots plan to notify parents, students and the community about the program at their site. Site coordinators will
promote the program to families via Back to School orientations, Open House, campus newsletters and “send-
home” flyers. Campuses will be requested to announce program on the campus marquee and post program
information on their school and district websites. Information will be provided in English, Spanish and other
languages as needed. Each site will have dedicated space to display a bulletin board that shares program updates
and highlights. Annual presentations will also be made at district board meetings to celebrate the program’s
success. All related information regarding the program will be posted on the YMCA'’s website,
www.ymcahouston.org and via social media. YMCA Houston will also invite its Board members, potential donors,
and community leaders to visit programs to identify possible opportunities to support long-term sustainability efforts.

Tactics for this annual plan will include key messages to build awareness, enrollment and support through: (1)
paid advertising campaign of print and radio ads as well as social media; (2) Printed Collateral includes brochures,
fliers, posters and banners as well as use of the web site, email newsletters, Facebook and Twitter; (3) Y Centers
across the Houston Association will promote program to market and target new prospective students; and (4)
Partnering school districts will distribute informational flyers to students and faculty/teachers help to identify youth
who would benefit from programs.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration,
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.

During the need assessment process, the YMCA Houston worked with the partnering districts and campuses to
identify available resources and existing gaps in services. As a part of the process, meaningful discussions were
held to ensure that the existing planned program funding (federal, state, and local program) did not replace or
duplicate services. YMCA Houston will collaborate with each campus to make sure these existing programs and
services are integrated with the proposed activities with limited duplication of services so that all resources are
maximized efficiently. The following resources were identified:

-YMCA Houston partnership with United Way of Greater will provide $50,000 to support the ACE programs at
two sites (Worsham & Goodman Elementary in Aldine ISD) through Houston's Kids initiative.

-YMCA Houston partnership with Imagine Science will provide $80,000 to provide coordinated STEM
programming through 4H and Girls Inc. of Greater Houston

-Title | Tutoring at all campuses

-Nutritious healthy snacks and hot meals offered by Houston ISD & Aldine ISD and the Houston Food Bank’s
partnership with YMCA Houston

-Technology access (i.e. Chromebooks & Ipads) at all campuses
Each campus’ existing tutoring and academic interventions will be delivered within the 21st CCLC program. Existing
enrichment activities currently being coordinated by the campus will be expanded through the 21st CCLC program
to increase participation.
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9. Statutory/Program Requirements (Cont.) |

9. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Along with the support of the partners listed in this application, YMCA intends to actively engage its resources to
develop a viable plan to support the sustainability of the programs beyond grant funding. The organization will use
its existing resources and tools to first create a high quality afterschool program model then identify and pursue
diverse funding and community collaborative partners to create an affordable program for students and their
families.

In the past, the YMCA Houston have successfully created a sustainable model of combining corporate, family
and community foundations and individual donors to offset program costs so that parents are able to access
afterschool program at a nominal fee. The YMCA Houston plans to commit future United Way funding as well as our
own Annual Support Campaign to assist in the sustainability of the 21st CCLC programs. The YMCA Houston
currently raises over $7 million in the Annual Support Campaign to keep YMCA youth programs accessible to all.
The four affiliated YMCA centers that are in proximity of the selected sites will work with their community board
members to prioritize the sustainability of the 21st CCLC programs during their annual fundraising campaign.

Another strategy the YMCA uses for long term sustainability is to purse joint grant opportunities with its trusted
community partners. This is evident through YMCA'’s partnership with Children’s Museum of Greater Houston. This
partnership began 6 years ago and has grown to serve more than 3,000 youth in 123 school locations. The YMCA
and the Children’s Museum of Greater Houston partner each year to raise $450,000 to continue this program.
These funds come from corporations, family and community foundations and individual donors. The YMCA also
works with individual donors to provide support for individual school sites. These efforts have led to long-lasting
partnerships with funders investing in specific initiatives and program sites.

10. If the program plans to use volunteers in activities carried out through the community learning center(s),
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers.
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate
that in the space provided. (Choosing not to use volunteers will not lower review scores)

YMCA of Greater Houston has no plans to intentionally use volunteers to deliver the proposed program.
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|9. Statutory/Program Requirements (Cont.) |
11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes.
Describe the program's strategies for recruiting and retaining students in the program over time. Provide SMART
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and
separately for summer.

The YMCA will develop a student recruitment plan in conjunction with each campus administrators that will focus
on identifying and recruiting students that meet targeted student criteria: students below math/reading grade level,
ELL students, at-risk students. Siblings of targeted students will also be invited to participate to better support
working families. Program details will be shared with parents through the campus’ Open House, parent newsletters,
social media and websites. To support student retention, the program will ensure that enrichment opportunities will
be based on students and parent interests. An interest survey will be shared with all interested families prior to the
start of school year. Enrichment activities will be offered on a rotating basis to keep students engaged throughout
the school year. ACE site coordinators will also be required to review their ACE student participation report and
developed plan on how to engage students that have attended less than 20 days of programming by Jan 2020.
Strategies may include discontinuing activities with low enrollment, adding new activities that may be of interest,
addressing any potential barriers that may be preventing student from regular participation as well as speaking with
parents about the benefits of the program. These targets were determined based on a historical review of the
YMCA'’s Texas ACE Cycle 10 student enroliment and attendance trends in order to set a realistic enrollment and
dosage SMART Goals.

Enrollment Target Average Expected Student Dosage Deadline
Fall 80 41 days December 2021
Spring 100 46 days May 2022
Summer 30 34 days July 2022

12. Describe how the center-level needs assessments informed the proposed center operations schedule and
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and
student service targets while maintaining center-level quality.

During the center-level needs assessment process, each ACE center was required to provide current enroliment
data including the percentage of students below reading level per grade level, percentage of students below math
level per grade level, percentage of ELL students, and percentage of Tier 1 & 2 behavioral students. Centers also
submitted their preferred ACE operation schedule that aligned with the tentative 2021-2022 school calendar while
ensuring operation schedule compliance with TEA program operation guidelines. While the grant requires a
minimum of 34 weeks of operations, the ACE center budget was built to provide operations for a maximum of 41
weeks to better align with the school calendar and provide continuous programming for working families.

To develop a realistic and fiscally sound budget that would deliver the outlined proposed program, the YMCA
Houston used the Texas ACE Blueprint activity cost worksheet and conducted a historical review of the current
Texas ACE Cycle 10 budget expenditures. ACE center budgets were developed to provide meaningful activities
based on identified needs while leveraging existing YMCA partners and district resources. Expenses also
addressed potential barriers to participation (i.e. transportation). ACE budget expenses cover program capacity to
serve 80 students per site while supporting four certified teachers, six youth counselors, and three enrichment
instructors per site. YMCA Houston was able to justify the need to hire additional certified teaches to maintain a
1:15 ratio during program operations and a 2:24 ratio during the academic intervention hour along with a $150
allocation per student for academic intervention curriculum, materials, and supplies. Expenses also include
contracted bus transportation for two campuses for services during the school year plus ACE summer field trips.
The grantee level budget is $246,650 while each center administrative budget average is $77,633 (ACE Site
Coordinator salary, training, and evaluation) and $180,892 for direct programmatic costs (program staff, vendors,
curriculum, etc). High per student cost accounts for the small-group ratio and use of certified teachers
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group|Students/Others ‘ Barrier |Transportation ‘
Group|Students/Others ‘ Barrier “Flexible Options such as remote learning or off-site activities ‘
Group Barrier

Groupl ‘ Barrier “ ‘

[11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

' Yes (CNo
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (C No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
|Assurances
The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools

Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers 640

2. Enrollment in 21st CCLC of students attending participating private schools

il

3. Total 21st CCLC program and participating private school students (line 1 plus line 2) 640
4. Total year 1 proposed grant budget for serving students in all centers 1,700,000
5. Applicant reservation for required staff payroll. 1,231,079

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5) 468,921

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3) 733

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2) 0
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CDN Vendor ID [1-741109737

Amendment #

[12.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Grantee-level personnel (Project Director, Family Engagement, Instructional Specialist) $152,500
2. |Fulltime site coordinators (8) $400,000
3. |32 Certified Teachers (4 teachers per site; 36 weeks; minimum of 5 hrs per week) $112,000
4. 148 Youth Counselors, 4 Enrichment instructors $386,896
5. |Fringe benefits - Part-time (8%); Fulltime (25%) $179,683
Professional and Contracted Services
6. |Contracted Enrichment Vendors $64,000
7. |Student Assessment Tool & Teacher Curriculum Training $20,267
8. |Staff Professional Development (first aid, youth development trainings) $5,000
9.
10.
Supplies and Materials
11.|Academic Intervention Curriculum ($11200 per site, 3 terms, inc. all necessary materials) $91,600
12.| Enrichment activities supplies $28,373
13.|Family engagement activties supplies $8,600
14.|Office supplies $23,950
Other Operating Costs
15.|Local Mileage & Cell Phone Stipend (Fulltime staff only) $23,062
16.|Bus Transportation, Field Trips, Parent meeting snacks $102,620
17.|Approved Conference - hotel, travel, meals, registration fees (Fulltime staff) $45,000
Capital Outlay
18.INA
19.
20.
Direct and indirect administrative costs: $56,449

TOTAL GRANT AWARD REQUESTED: $1,700,000
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Center Operations Schedule

County-district number or vendor ID:

Part 2: Center Overview Table

In the chart below, applicants must enter information on each of the proposed centers. Applicants must ensure that the center number
entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).

Cent 9 Digit Name of Center/Host Site, Physical Address, | # of Feeder Grade Proposed Proposed
er# campus City, ZIP, Program Contact Phone Schools Levels “Regular” Parent/Legal
ID # Served Student Guardian
(PK to 12) target to Target
be served
30 or 45
days or
more
annually

1 101902106 | Goodman Elementary 1-5 80 40
9325 Deer Trail Dr. Houston TX 77088

5 101902105 | Francis Elementary K-4 80 40
6525 Greens Rd. Humble, TX 77396

3 101902110 | Worsham Elementary 1-5 80 40
3007 Hartwick Rd. Houston, TX 77093

4 101912195 | Lockhart Elementary — 3200 Rosedale St. PreK -5 80 40
Houston, TX 77004

5 101912289 | Clemente Martinez Elementary PreK -5 80 40
901 Hays St. Houston, TX 77009

6 101912201 | MacGregor Elementary PreK-5 80 40
4801 La Branch St. Houston, TX 77004

7 101912364 | Energized for Excellence Academy Inc PreK-5 80 40
6201 Bissonnet St. Houston, TX 77081

8 101806102 | Raul Yzaguirre School for Success K-5 80 40
2950 Broadway St. Houston, TX 77017

9

10

Al-1




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Center Operations Schedule (one per center) 2021-2022

Texas ACE Program Year

(Part 3) Applicant will enter information for the approved Center. Center information should be entered in the same
order as included in the approved application.

Center 1 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served Student Guardian
Target Target
Center 101902106 Goodman Elementary — 9325 Deer Trail Dr. Houston TX 77088 | 1-5 80 40
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 09/07/21 12/17/21 14
Spring Term 01/05/22 05/27/22 20
Summer Term 06/06/22 07/15/22 5

Total number of weeks:

T

Center Schedule

Day of the
Week

Fall Term Spring Term Summer Term

AM
Start

AM PM PM AM AM PM PM AM AM PM PM
End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

00|00 |00 |0
NIN(N

ENIENIENIEN]EN

Friday

00|00 |co|oo|oo
INENJEN NG N
olo|o|o|o
ENIENIEN]EN]EN
00|00 |oo| 0|0
INFNIEN NS EN
olo|o|o|o

Saturday

Sunday

Total Hours | 15
Per Week:

15 24

Adjunct Sites, If
applicable (site name
and full address)

Adjunct site to be determined by district summer school plan that is currently undetermined.

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

2 Family Events per month
Adult ESL Classes

Parent Nights

Family Latino Literacy Project

Al-2



2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Texas ACE
Center Operations Schedule (one per center)

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 2 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served Student Guardian
Target Target
Center 101902105 Francis Elementary — 6525 Greens Rd. Humble, TX 77396 K-4 80 40
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 09/07/21 12/17/21 14
Spring Term 01/05/22 05/27/22 20
Summer Term 06/06/22 07/15/22 5

Total number of weeks:

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 3:30 6:30 3:30 6:30 | 8 2
Tuesday 3:30 6:30 3:30 6:30 | 8 2
Wednesday 3:30 6:30 3:30 6:30 |8 2
Thursday 3:30 6:30 3:30 6:30 |8 2
Friday 3:30 6:30 3:30 6:30
Saturday
Sunday
Total Hours | 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

Literacy & Math Night, Hispanic Heritage, Black History, Winter Program
Parent Night, Literacy Night, Carniva
Family Lation Literacy Projectl

Al-3




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Texas ACE
Center Operations Schedule (one per center)

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 3 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served Student Guardian
Target Target
Center 101902110 | Worsham Elementary — 3007 Hartwick Rd. Houston, TX 77093 | 1-5 80 40
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 09/07/21 12/17/21 14
Spring Term 01/05/22 05/27/22 20
Summer Term 06/06/22 07/15/22 3
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 7 8 4 6 7 8 4 6 8 2
Tuesday 7 8 4 6 7 8 4 6 8 2
Wednesday | 7 8 4 6 7 8 4 6 8 2
Thursday 7 8 4 6 7 8 4 6 8 2
Friday 7 8 4 6 7 8 4 6
Saturday
Sunday
Total Hours | 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian | 2 Family Events per month
Activities Adult ESL Classes

Parent Nights

Family Latino Literacy Project

Al-4




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Texas ACE
Center Operations Schedule (one per center)

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 4 9 Digit Name of Center/Feeder School, Physical Address, City, Grade Proposed Proposed
campus ID # ZIP Levels | “Regular” | Parent/Legal
Served | Student Guardian
Target Target
101912195 Lockhart Elementary — 3200 Rosedale St. Houston, TX PreK-5 80 40
Center
77004

Feeder
Feeder

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be

approved in NOGA)

Fall Term 09/07/21 12/17/21 14
Spring Term 01/03/22 06/03/22 21
Summer Term 6/06/22 07/15/22 5

Total number of weeks:

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 3:30 6:30 3:30 6:30 | 8 2
Tuesday 3:30 6:30 3:30 6:30 | 8 2
Wednesday 3:30 6:30 3:30 6:30 |8 2
Thursday 3:30 6:30 3:30 6:30 |8 2
Friday 3:30 6:30 3:30 6:30
Saturday
Sunday
Total Hours | 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

Parent Events: supporting Social and Emotional Growth and support student achievement
at home (create material for use at home)

Al-5



2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 5 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
1011912289 | Clemente Martinez Elementary — 901 Hays St. Houston, TX PreK-5 80 40
Center
77009
Feeder
Feeder

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be

approved in NOGA)

Fall Term 09/07/21 12/17/21 14
Spring Term 01/03/22 06/03/22 21
Summer Term 6/06/22 07/15/22 5

Total number of weeks:

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 3 6 3 6 8 2
Tuesday 3 6 3 6 8 2
Wednesday 3 6 3 6 8 2
Thursday 3 6 3 6 8 2
Friday 3 6 3 6
Saturday
Sunday
Total Hours | 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

2 Family Events per month
Adult ESL Classes

Parent Nights

Family Latino Literacy Project

Al-6



2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 7 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
101912201 Mac Gregor Elementary — 4801 La Branch St. Houston, TX PreK-5 80 40
Center
77004
Feeder
Feeder

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be

approved in NOGA)

Fall Term 09/07/21 12/17/21 14
Spring Term 01/03/22 06/03/22 21
Summer Term 06/06/22 07/15/22 5

Total number of weeks:

-

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 3 6 3 6 8 2
Tuesday 3 6 3 6 8 2
Wednesday 3 6 3 6 8 2
Thursday 3 6 3 6 8 2
Friday 3 6 3 6
Saturday
Sunday
Total Hours | 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent Academy
Literacy & STEM Nights

Al-7



2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 8 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served Student Guardian
Target Target
Center 101912364 Energized for Excellence Academy Inc — 6201 Bissonnet St. PreK-5 80 40
Houston, TX 77081
101912350 Energized for Excellence Academy, Inc (ECC) PreK 4
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term 09/07/21 12/17/21 14
Spring Term 01/03/22 06/03/22 21
Summer Term 06/06/22 07/15/22 5

Total number of weeks:

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End | Start End Start | End | Start End Start | End
Monday 3:15 6:15 3:15 6:15 |8 2
Tuesday 3:15 6:15 3:15 6:15 | 8 2
Wednesday 3:15 6:15 3:15 6:15 |8 2
Thursday 3:15 6:15 3:15 6:15 |8 2
Friday 3:15 6:15 3:15 6:15
Saturday
Sunday
Total Hours | 15 15 30
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

Al-8




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 6 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” Parent/Legal
# Served | Student Guardian
Target Target
Center 101806102 Raul Yzaguirre School for Success — 2950 Broadway St. K-5 80 40
Houston, TX 77017
Feeder
Feeder

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be

approved in NOGA)

Fall Term 09/07/21 12/17/21 14
Spring Term 01/03/22 6/03/21 21
Summer Term 6/06/22 07/15/22 5

Total number of weeks:

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start | End Start End Start | End
Monday 7 7:45 4 6:30 |7 7:45 4 6:30 |8 2
Tuesday 7 7:45 4 6:30 |7 7:45 4 6:30 |8 2
Wednesday | 7 7:45 4 6:30 |7 7:45 4 6:30 |8 2
Thursday 7 7:45 4 6:30 |7 7:45 4 6:30 |8 2
Friday 7 7:45 4 6:30 |7 7:45 4 6:30
Saturday
Sunday
Total Hours | 15.25 15.25 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

Al-9



2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Program Operations

Start Date (MM/DD/YY):

End Date (MM/DD/YY):

Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Total number of weeks:

Center Schedule

Day of the
Week

Fall Term

Spring Term

Summer Term

AM
Start

AM PM
End Start

PM
End

AM
Start

AM PM
End Start

PM
End

AM
Start

AM PM
End Start

PM
End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special
Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian

Activities

Al-10




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1. Center Operations Schedule

Texas ACE Program Year
Center Operations Schedule (one per center) 2021-2022

(Part 3) Grantee will enter INTBFMatien ieF the appreved Eenter. Eenier Infermatien Sheuld Be entered IR the same Breer
a8 ineluded in the appreved applieatien.

eenter 8[| IBigH Name 8f eenter/Feeder SeRB8l; Physieal Address; elty; ZIP | &fade | Prepesed PrBposed

cHAPINID Levels | “Regular | Parentkeqal

Q# sefved | Student | Slardla

Target arget
oty
FEEAG
FEEAG

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks

Summer Term Jump Start (Must be
approved in NOGA)

Fall Term

Spring Term

Summer Term

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week

AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total Hours
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Parent/Legal Guardian
Activities

Al-11




PARTNERSHIP AGREEMENT
BETWEEN
HOUSTON INDEPENDENT SCHOOL DISTRICT
AND
YMCA OF GREATER HOUSTON

This Partnership Agreement is made and entered into by and between the Houston Independent School
District (“HDISTRICT” or “District”), 4400 W. 18™ Street, Houston, TX 77092 and YMCA OF GREATER
HOUSTON, hereinafter referred to as “YMCA”, 1331 Augusta Dr, Houston, Texas 77057. This partnership
agreement is contingent upon the YMCA'’s official notice of grant award of the 2020-2021 Nita M. Lowey
21°* Century Community Learning Centers, Cycle 11, Year 1 Grant.

L. PURPOSE

The 21°t Century Community Learning Centers (CCLC), Cycle 11, Year 1 grant is intended to establish
community learning centers that provide students with enrichment opportunities along with activities
designed to complement the students’ regular academic program during non-school hours, specifically
targeting students who attend high-poverty and low-performing schools. The program helps students
meet state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic programs;
and offer literacy and other educational services to the families of participating children

Under the shared goal of ensuring that the students most in need of academic and social support at C.
Martinez Elementary, Lockhart Elementary, MacGregor Elementary, and Energized for Excellence have
access to high quality afterschool program, YMCA intends to partner with the district to provide
necessary out of school time activities, as outlined in grant application, to supplement existing in school
resources to positively impact student performance outcomes.

In support of this shared goal, each partner agrees to the following:

1. SCOPE OF SERVICES

Pursuant to the furtherance of the shared goals of the parties to carry out the purposes of this MOU
expeditiously and economically, the parties do hereby agree:

A. The YMCA agrees to:

1. Deliver Texas ACE afterschool program based on the schedule outlined in grant application;

2. Provide materials and supplies, curriculum, personnel and community partners necessary to
provide services to students and their families. The YMCA agrees that the services/activities for
each site will adhere to those in the most recent grant proposal for Texas ACE Program submitted
by YMCA to the Texas Education Agency;

3. Hire a full time Site Coordinator to oversee the daily operations of the afterschool program;

4. Provide sufficient personnel to maintain 1:15 staff to student ratio in accordance to YMCA
guidelines;

5. Ensure the targeted total number of individual students participating in the program will attend
no less than 45 days of the total scheduled Texas ACE activities;

6. Serve as liaison between school staff, community members, and organizations in aligning
afterschool program with grant goals;

7. Participate in ongoing evaluation and modification of the afterschool program which will measure
the achievement of the performance objectives, including, but not limited to, student, parent and
teacher surveys;



8. Participate in site visits throughout the program year to assess and rate program quality;

9. Coordinate enrichment activities with community partners and existing DISTRICT services;

10. Reimburse DISTRICT for any pre-approved expenditures related to 21 CCLC site program.

11. Confer with prospective students and parents to initiate parental involvement activities and allow
access to parents on campus to the YMCA’s Family Engagement Specialist who is charged with
implementing parent involvement programming;

12. Comply with DISTRICT’s policies to conduct and assess criminal history record information for
each employee or volunteer used in the site(s) and to use only those persons fit to work with
students;

13. Ensure compliance with grant term closeout procedures as outlined in the Texas ACE Prime
Blueprint operations manual; retain and maintain documentation of all equipment, materials and
supplies purchased with grant funds; and financial documentation, including expenditure reports,
invoices, general ledgers;

14. Adhere to program cancellation make up day policies required by Texas Education Agency
guidelines;

15. Maintain adherence to the Texas ACE Prime Blueprint guidelines set forth by the Texas Education
Agency;

The District agrees to:

1. Provide facilities necessary to operate the after-school program to students and parents. The
DISTRICT will provide the after-school program at the school sites specified in Section II.

2. Provide office space for fulltime Site Coordinator

3. The district agrees not to make any expenditure in excess of the budget submitted with the
DISTRICT's site description.

4. The DISTRICT agrees to provide transportation services for students for summer programming.

5. Assist with the evaluation of the Center(s) by designating internal staff to work with the YMCA
contracted independent evaluator to implement and monitor the evaluation process. The
DISTRICT agrees to provide such records as STAAR scores, TAKS scores, grades, behavior reports,
end of course scores and disciplinary reports for students in the afterschool program to YMCA in
accordance with the reporting due dates established by TEA and FERPA guidelines.

The YMCA acknowledges and agrees that it is solely responsible for all costs, wages, expenses, and
fees associated with or arising from the operation of the site(s).

The YMCA further agrees that it will comply with all terms and conditions of the Texas Education
Agency grant awarded under the 21°t Century Community Learning Centers Program (Texas ACE) Cycle
11 Year 1, including the applicable parts of the Education Department General Administrative
Regulations (EDGAR) that govern the award and administration of this grant. Those regulations
include, but are not limited to, regulations pertaining to reporting, regulations pertaining to patent
rights with respect to any discovery or invention which arises or is developed in the course of or under
this Contract, and regulations pertaining to copyrights and rights in data. The YMCA and/or the district
reserve the right to cancel this preliminary agreement at any time, upon notice to all partners and the
Texas Education Agency.



YMCA OF GREATER HOUSTON
By:

Stephen Ives Date
CEO/President

HOUSTON INDEPENDENT SCHOOL DISTRICT

r_;ﬂ il ;{‘;wa

By: 1/11/2021
Grenita F. Lathan, Ph.D. Date
Interim Superintendent of Schools

Please note that agreement effective pending school board and TEA approvals



PARTNERSHIP AGREEMENT
BETWEEN
ALDINE INDEPENDENT SCHOOL DISTRICT
AND
YMCA OF GREATER HOUSTON

This Partnership Agreement is made and entered into by and between the Aldine Independent School
District (“AISD” or “District”), 2520 W.W. Thorne Blvd. Houston Texas 77073 and YMCA OF GREATER
HOUSTON, hereinafter referred to as “YMCA”, 1331 Augusta Dr, Houston, Texas 77057. This partnership
agreement is contingent upon the YMCA'’s official notice of grant award of the 2020-2021 Nita M. Lowey
21% Century Community Learning Centers, Cycle 11, Year 1 Grant.

l. PURPOSE

The 21% Century Community Learning Centers (CCLC), Cycle 11, Year 1 grant is intended to establish
community learning centers that provide students with enrichment opportunities along with activities
designed to complement the students’ regular academic program during non-school hours, specifically
targeting students who attend high-poverty and low-performing schools. The program helps students
meet state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic programs;
and offer literacy and other educational services to the families of participating children

Under the shared goal of ensuring that the students most in need of academic and social support at
Goodman Elementary, Francis Elementary, and Worsham Elementary have access to high quality
afterschool program, YMCA intends to partner with the district to provide necessary out of school time
activities, as outlined in grant application, to supplement existing in school resources to positively
impact student performance outcomes.

In support of this shared goal, each partner agrees to the following:

1. SCOPE OF SERVICES

Pursuant to the furtherance of the shared goals of the parties to carry out the purposes of this MOU
expeditiously and economically, the parties do hereby agree:

A. The YMCA agrees to:

1. Deliver Texas ACE afterschool program based on the schedule outlined in grant application;

2. Provide materials and supplies, curriculum, personnel and community partners necessary to

provide services to students and their families. The YMCA agrees that the services/activities for

each site will adhere to those in the most recent grant proposal for Texas ACE Program submitted

by YMCA to the Texas Education Agency;

Hire a full time Site Coordinator to oversee the daily operations of the afterschool program;

4. Provide sufficient personnel to maintain 1:15 staff to student ratio in accordance to YMCA
guidelines;

5. Ensure the targeted total number of individual students participating in the program will attend
no less than 45 days of the total scheduled Texas ACE activities;

6. Serve as liaison between school staff, community members, and organizations in aligning
afterschool program with grant goals;

L



10.
11.

12.

13.

14.

15.

Participate in ongoing evaluation and modification of the afterschool program which will measure
the achievement of the performance objectives, including, but not limited to, student, parent and
teacher surveys;

Participate in site visits throughout the program year to assess and rate program quality;
Coordinate enrichment activities with community partners and existing DISTRICT services;
Reimburse DISTRICT for any pre-approved expenditures related to 21t CCLC site program.
Confer with prospective students and parents to initiate parental involvement activities and allow
access to parents on campus to the YMCA’s Family Engagement Specialist who is charged with
implementing parent involvement programming;

Comply with DISTRICT’s policies to conduct and assess criminal history record information for
each employee or volunteer used in the site(s) and to use only those persons fit to work with
students;

Ensure compliance with grant term closeout procedures as outlined in the Texas ACE Prime
Blueprint operations manual; retain and maintain documentation of all equipment, materials and
supplies purchased with grant funds; and financial documentation, including expenditure reports,
invoices, general ledgers;

Adhere to program cancellation make up day policies required by Texas Education Agency
guidelines;

Maintain adherence to the Texas ACE Prime Blueprint guidelines set forth by the Texas Education
Agency;

The District agrees to:

1.

Provide facilities necessary to operate the after-school program to students and parents. The
DISTRICT will provide the after-school program at the school sites specified in Section II.

Provide office space for fulltime Site Coordinator

The district agrees not to make any expenditure in excess of the budget submitted with the
DISTRICT's site description.

The DISTRICT agrees to provide transportation services for students for summer programming.

Assist with the evaluation of the Center(s) by designating internal staff to work with the YMCA
contracted independent evaluator to implement and monitor the evaluation process. The
DISTRICT agrees to provide such records as STAAR scores, TAKS scores, grades, behavior reports,
end of course scores and disciplinary reports for students in the afterschool program to YMCA in
accordance with the reporting due dates established by TEA and FERPA guidelines.

The YMCA acknowledges and agrees that it is solely responsible for all costs, wages, expenses, and
fees associated with or arising from the operation of the site(s).



D. The YMCA further agrees that it will comply with all terms and conditions of the Texas Education
Agency grant awarded under the 215t Century Community Learning Centers Program (Texas ACE) Cycle
11 Year 1, including the applicable parts of the Education Department General Administrative
Regulations (EDGAR) that govern the award and administration of this grant. Those regulations
include, but are not limited to, regulations pertaining to reporting, regulations pertaining to patent
rights with respect to any discovery or invention which arises or is developed in the course of or under
this Contract, and regulations pertaining to copyrights and rights in data. The YMCA and/or the district

reserve the right to cancel this preliminary agreement at any time, upon notice to all partners and the
Texas Education Agency.

YMCA OF GREATER HOUSTON
By:

Stephen Ives Date
CEO/President

ALDINWEW%TI T /
| | //31/2
Y Dr. Iiaﬁ‘/oﬁ/yéﬁvl. éoffnev/w Date/ ! /

Superintendent of Aldine ISD

Please note that agreement effective pending board and TEA approvals



Partnership Agreement

This Partnership Agreement (hereafter “Agreement”), shall be made effective as of July 1, 2021, by
and between The YMCA of Greater Houston and National Wildlife Federation (hereafter the
“Partners”) if the organization is a recipient of the 2020-2021 Nita M. Lowey 21 Century
Community Learning Centers Grant.

The YMCA plan to submit an application to the Texas Education Agency for the 2020-2021 Nita
M. Lowey 21* Century Community Learning Centers, Cycle 11, Year 1 Grant to support students
in grades PK-5. This federal program supports the creation of community learning centers that
provide academic enrichment opportunities during non-school hours for children, particularly
students who attend high-poverty and low-performing schools. The program helps students meet
state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic
programs; and offer literacy and other educational services to the families of participating children.

National Wildlife Federation supports The YMCA’s goal of providing academic and enrichment
opportunities for students and parents. This agreement is provided in support of the collaborative
partnership of the YMCA of Greater Houston and National Wildlife Federation as The YMCA
pursue opportunities that will assist in creating and sustaining a high-quality after school program
for high-need students.

National Wildlife Federation will support the efforts of The YMCA by providing the following:

@

+ Facilitation of Outdoor Adventurers community learning sessions to build community with
youth, parents and staff and to prepare them to participate in the nature-based enrichment
opportunities provided by the Outdoor Adventurers activities.

+» Access to Outdoor Adventurers activities that engage youth and their families in developing
their social-emotional learning and STEM skill-sets as they actively explore, investigate and
connect with the natural world.

R/

« Support in the development and implementation of family community engagement
opportunities (in person and/or virtual)

With the assistance of the Nita M. Lowey 21% Century Community Learning Centers grant; our
partnership will have a direct impact on meeting the needs of all participating students while also
positively impacting the Houston community.

Kim Martinez VP, Education and Engagement
Name of Organization’s Representative (Print) Representative’s Title

i{/VVV‘- MCV\{J'(L“"’\L’E/
_1/19/2021

Signature of Representative Date






Partnership Agreement

This Partnership Agreement (hereafter “Agreement”), shall be made effective as of July 1, 2021, by
and between The YMCA of Greater Houston and Girls Inc. of Greater Houston (hereafter the
“Partners”) if the organization is a recipient of the 2020-2021 Nita M. Lowey 21* Century
Community Learning Centers Grant.

The YMCA plan to submit an application to the Texas Education Agency for the 2020-2021 Nita
M. Lowey 21* Century Community Learning Centers, Cycle 11, Year 1 Grant to support students
in grades PK-5. This federal program supports the creation of community learning centers that
provide academic enrichment opportunities during non-school hours for children, particularly
students who attend high-poverty and low-performing schools. The program helps students meet
state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic
programs; and offer literacy and other educational services to the families of participating children.

Girls Inc. of Greater Houston supports The YMCA's goal of providing academic and enrichment
opportunities for students and parents. This agreement is provided in support of the collaborative
partnership of the YMCA of Greater Houston and Girls Inc. of Greater Houston as The YMCA
pursue opportunities that will assist in creating and sustaining a high-quality after school program
for high-need students.

Girls Inc. of Greater Houston will support the efforts of The YMCA by providing the following;
Girls Inc. programming

With the assistance of the Nita M. Lowey 21 Century Community Learning Centers grant; our
partnership will have a direct impact on meeting the needs of all participating students while also
positively impactipg the Houston community.

[;92” [ 20-202)

(35 Cannon(Print) BresidentlCES Date

Signature of Representative Date



Partnership Agreement

This Partnership Agreement (hereafter “Agreement”), shall be made effective as of July 1, 2021, by
and between The YMCA of Greater Houston and Tejano Center for Community Concerns
(hereafter the “Partners”) if the organization is a recipient of the 2020-2021 Nita M. Lowey 21
Century Community Learning Centers Grant.

The YMCA plan to submit an application to the Texas Education Agency for the 2020-2021 Nita
M. Lowey 21* Century Community Learning Centers, Cycle 11, Year 1 Grant to support students
in grades PK-5. This federal program supports the creation of community learning centers that
provide academic enrichment opportunities during non-school hours for children, particularly
students who attend high-poverty and low-performing schools. The program helps students meet
state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic
programs; and offer literacy and other educational services to the families of participating children.

Tejano Center for Community Concerns supports The YMCA’s goal of providing academic and
enrichment opportunities for students and parents. This agreement is provided in support of the
collaborative partnership of the YMCA of Greater Houston and Tejano Center for Community
Concerns as The YMCA pursue opportunities that will assist in creating and sustaining a high-
quality after-school program for high-need students.

Tejano Center for Community Concerns will support the efforts of The YMCA by providing the
following:

* Facilities and space for the operation

* IT technical support

* Family engagement coordination assistance

* In-Kind/Volunteer support when needed and necessary

With the assistance of fhe Nita M. Lowey 21* Century Community Learning Centers grant; our
partnership will havefa direct impact on meeting the needs of all participating students while also
positively impacting/the Houston community.

PN edd T

I{ame :ﬁf thé\Ol’ga;lization’s Representative (Print) Representative’s Title

1] 20 2

Signature of Representative Date '




Partnership Agreement

This Partnership Agreement (hereafter “Agreement”), shall be made effective as of July 1, 2021, by
and between The YMCA of Greater Houston and Raul Yzaguirre Schools for Success (hereafter
the “Partners”) if the organization is a recipient of the 2020-2021 Nita M. Lowey 21 Century
Community Learning Centers Grant.

The YMCA plan to submit an application to the Texas Education Agency for the 2020-2021 Nita
M. Lowey 21* Century Community Learning Centers, Cycle 11, Year 1 Grant to support students
in grades PK-5. This federal program supports the creation of community learning centers that
provide academic enrichment opportunities during non-school hours for children, particularly
students who attend high-poverty and low-performing schools. The program helps students meet
state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic
programs; and offer literacy and other educational services to the families of participating children.

Raul Yzaguirre Schools for Success supports The YMCA’s goal of providing academic and
enrichment opportunities for students and parents. This agreement is provided in support of the
collaborative partnership of the YMCA of Greater Houston and Raul Yzaguirre Schools for
Success as The YMCA pursue opportunities that will assist in creating and sustaining a high-
quality after-school program for high-need students.

Raul Yzaguirre Schools for Success will support the efforts of The YMCA by providing the
following:

* Facilities and space for the operation

* IT technical support

* Family engagement coordination assistance

* In-Kind/Volunteer support when needed and necessary

With the assistance of the Nita M. Lowey 21* Century Community Learning Centers grant; our
partnership will/have a direct impact on meeting the needs of all participating students while also
positively impagting the Hoiston community.

S Mé)z,m)“ft—?\)btﬁ'(

Name[(of the/ Orgarjization’s Representative (Print) Representative’s Title
| , u;’l 20 2
Signature of Representative Date

)
% {q@
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Partnership Agreement

This Partnership Agreement (hereafter “Agreement”), shall be made effective as of July 1, 2021, by
and between The YMCA of Greater Houston and Texas A&M AgriLife Extension Services- Harris
County (hereafter the “Partners”) if the organization is a recipient of the 2020-2021 Nita M. Lowey
21* Century Community Learning Centers Grant.

The YMCA plan to submit an application to the Texas Education Agency for the 2020-2021 Nita
M. Lowey 21* Century Community Learning Centers, Cycle 11, Year 1 Grant to support students
in grades PK-5. This federal program supports the creation of community learning centers that
provide academic enrichment opportunities during non-school hours for children, particularly
students who attend high-poverty and low-performing schools. The program helps students meet
state and local student standards in core academic subjects, such as reading and math; offers
students a broad array of enrichment activities that can complement their regular academic
programs; and offer literacy and other educational services to the families of participating children.

Texas A&M AgriLife Extension Services- Harris County supports The YMCA’s goal of providing
academic and enrichment opportunities for students and parents. This agreement is provided in
support of the collaborative partnership of the YMCA of Greater Houston and Texas A&M
AgriLife Extension Services- Harris County as The YMCA pursue opportunities that will assist in
creating and sustaining a high-quality after school program for high-need students.

Texas A&M AgriLife Extension Services- Harris County will support the efforts of The YMCA by
providing the following:

* Access to Academic 4- H Enrichment Programs
* Robotics

* Learn Go Eat Grow!

* Mars Base Camp Lessons

With the assistance of the Nita M. Lowey 21 Century Community Learning Centers grant; our
partnership will have a direct impact on meeting the needs of all participating students while also
positively impacting the Houston community.

‘h.“lré,b w{: a L 1' ( .ngiq? Q_/Ilfgégz'ar/ D/’/’ecé/
Name of Organization’s Representative (Print) Repres¢ntative’s Title

~

ga /17 2s2/

gnatu Repr tative Date
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	SMARTGoalTxt[0]: Through the successful implementation of the YMCA Texas ACE program, it is expected that 70% of ACE regular students will show positive academic gains in student growth percentile (SGP) as measured by the Renaissance STAR Reading & Math assessment tool AND show positive gains in social emotional learning competencies as measured by SEL Youth Outcome Survey by June 30, 2022.   
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	Cell1[0]: Targeted literacy support to increase their language fluency and comprehension skills. of ELL students and their families.
	Cell2[0]: • Enrichment activities that are linguistically and culturally relevant
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	Cell2[0]: • SEL & mindfulness curriculum
• Physical Education 
• Diversity, Inclusion & Global Awareness activities
• Project based enrichment activities based on student interest (STEM, Sports, Fine Arts, etc.) 



	Page3[0]: 
	SecondBenchTxt[0]: Dec 2021:  
    Each site offered at least 6 family engagement activities for the term
    30% of ACE students will attended at least 45 days of program; average student dosage at least 30 days
Jan 2022:
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Feb 2022:
   Improvement plan developed based on quality assessment, benchmark progress, program feedback
	ThirdBenchTxt[0]: April 2022:
     Budget review to determine if expenditures are on target
     Summer planning begins
May 2022:   
    All enrolled students will take post math & reading assessment and SEL survey 
    Regular student goal met; average student dosage is 46 days
    70% of students show demonstrated academic and SEL gains
June 2022:  
    The required ACE regular students served goal will be met; minimum of 30 students enrolled for Summer
	ProjEvalMod[1]:      The YMCA of Greater Houston will contract with an independent evaluator to work with the Youth Development leadership team, the ACE Project Director, the YMCA Houston Data Specialist, and ACE Site Coordinators (ACE Evaluation Team).  Initial meetings will discuss the evaluation plan to develop an effective action plan based on SMART goals, benchmarks, and quality indicators as outlined in the Texas ACE Blueprint.  ACE Team quarterly reviews will measure benchmark milestones and identify program implementation adjustments that might be needed to meet program and student outcomes.  The ACE contract evaluator will be responsible for gathering relevant reporting information that is required to measure student and program performance, assess overall program impact related to student outcomes, and provide a formative evaluation to detect promising best practices and challenges emerging during the implementation process. The final grantee report and individual center-level evaluation reports will be used to 1) identify strengths and opportunities for growth for the following grant year; 2) improve program practices; 3) support informed future decision-making; and, 4) and assist in sustainability planning.
      Should benchmarks or summative SMART goals reflect minimal progress, ACE program staff will be led through YMCA Houston’s internal continuous improvement process of "Plan, Assess, Improve."  During the initial planning phase, all stakeholders should understand the grant purpose, SMART goals, and benchmarks.  During the quarterly review of the action plan, the team will consider assessing the program's fidelity of implementation, staff support and resources, program impact relative to student outcomes, areas of improvement, and student-engagement level to activities offered.  Once reviewed, the ACE evaluation team will meet to discuss recommended modifications with an emphasis on internal quality assurance processes that will support new successes and growth opportunities.  
	AmendmentNo[0]: 
	VendorID[0]: 1-741109737
	CDN[0]: 

	Page4[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 1-741109737
	CDN[0]: 
	CheckBox1[0]: 1
	CheckBox-TopAlign[0]: 1
	CheckBox-TopAlign[1]: 1
	CheckBox-TopAlign[2]: 1
	CheckBox-TopAlign[3]: 1
	CheckBox-TopAlign[4]: 1
	CheckBox-TopAlign[5]: 1
	CheckBox-TopAlign[6]: 1
	CheckBox-TopAlign[7]: 1

	Page7[0]: 
	StatProgReq1Txt[0]:       To determine the need and feasibility of the YMCA of Greater Houston (YMCA Houston) in pursuing the 21st CCLC Texas ACE Cycle 11 grant, YMCA Houston reviewed the most recent data on the current landscape of afterschool programming in the Greater Houston area to identify gaps in services in targeted communities, then garnered input from district leaders to identify eligible campuses based on most recent Texas Education Agency (TEA) school reports and current academic needs. Once sites were selected, center-level needs assessments were conducted to determine specific campus and student needs, identify trends across all sites to develop program design to meet identified needs.  
     Based on most recent Houston Endowment report “A Mapping of the Out-of-School-Time  (OST) Landscape in Harris County” (2017), it was determined that there was a significant gap in afterschool services in high need, under-served communities in Greater Houston.  Further analysis of the data showed that only 30% of the county’s Title I elementary schools have comprehensive afterschool programming with 6% of total OST investment available in neighborhoods with demonstrated high need. The YMCA also reviewed its own afterschool programming landscape to determine its footprint in the identified underserved communities. The YMCA offer 200 afterschool programs across 23 districts, with 35% of programs subsidized to support low income working families through United Way or private funding.  The Y had a marked lack of afterschool presence in the following high need communities in the following high need communities: Aldine, East End, and Third Ward and Gulfton neighborhoods.
     The selected eight campuses included in this application are Title I eligible campuses representing at-risk minority student populations with high socioeconomic and academic needs located in high need, underserved communities. The median neighborhood household income is $39,641; 39% below the average Texas household income average, with 58% of the families living above the federal poverty level but below the basic cost of living (United Way ALICE Report, 2020).   According to the combined 2018-19 Texas Academic Performance Reports (TAPR), 90.8% of the eligible students to be served are economically disadvantaged, 75.6% considered at-risk and are predominantly minorities (61% Hispanic, 36% black) with 43% classified as English Language Learners (ELL). Four of the selected sites are designated as targeted support & improvement schools while one site is designated as comprehensive support and improvement progress school.   Combined, these campuses scored an average of 65% (D rating) on student achievement, which evaluates all students’ performance on STAAR tests.  Texas elementary schools earn a D (60–69) when student achievement needs improvement and  only 35% of students meet grade level.   
    To ensure that the program serves students most in need of intervention, the Y will work collaboratively with campus leadership to identify and recruit students based following criteria: students below reading and/or math level based on most recent benchmark progress reports; ELL students, and at-risk students in need of additional behavioral supports.  The student recruitment criteria was developed based on the cumulative results of each center’s needs assessments.  According to the  data, 34% of students are below reading grade level, 29% of students are below math level, concentrated in the 3-5th grades. The highest concentration of ELL students (55%) appeared to be in 2nd-4th grades.   
YMCA Houston proposes to serve 20% (640 students) of eligible targeted students across all sites, with targeted focus on at-risk, economically disadvantaged minority 3-5th students who are below grade level in math and/or reading. The program will also focus on providing additional support for ELL students in 2-4th grades, which has the highest concentration of ELL students based on campuses' data.  Of the 640 students, 62% will be served at the five sites that are designated as comprehensive/target support and improvement schools. 
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	Page8[0]: 
	StatProgReq2Txt[0]: YMCA Houston intends to improve targeted students’ academic, social, and behavioral outcomes through the use of evidence-based curriculum, proven engagement strategies for working with at-risk minority students in high poverty communities, and strong community partnerships. The YMCA Texas ACE program will align with the school day using the YMCA-adopted continuous quality improvement feedback process to ensure high program implementation fidelity. The Program blends academic instruction with enrichment activities, social-emotional learning strategies, and intentional family engagement activities with the expectation that students will gain the skills and confidence needed to be successful during the school day by their regular participation with the YMCA Texas ACE program.

Improving Academic Performance: YMCA Houston will partner with each of the eight campuses to provide homework help, Title I tutoring, and targeted academic intervention to improve each targeted student’s academic performance. Certified teachers will use the research-based curricula, LitArt, as the academic intervention program while using real-time data to adapt instruction according to each student’s unique learning needs. LitART is an award-winning afterschool literacy and math curriculum designed to engage learners and increase social, emotional, and academic success. Students will be grouped among their learning peers based on their pre- assessment Renaissance STAR Reading & Math results (not grade level) to allow for appropriate pacing. An Academic Liaison will be hired to ensure site alignment between the LitArt curriculum and TEKs standards. The curriculum will focus on math and reading competencies blending print materials with digital content to allow for flexible implementation between in-person and distance learning. To build a strong program foundation and assist program staff in gaining the tools needed to confidently adapt to changing circumstances, YMCA Houston will work with a national educational expert, Bellxcel, to provide professional development and technical assistance in curriculum implementation. Bellxcel has 25 years of proven science and practices that drive high-quality student outcomes in out-of-school time programming. According to independent evaluations, programs powered by Bellxcel have proven to build the average students’ reading and math skills by at least one month during the summer and achieve scaled-scored gains for at least 65% of targeted students in the afterschool program. Eighty-five percent (85%) of targeted students have also strengthened their self-confidence and social skills due to their participation and 75% of parents of targeted students also increased their level of engagement in their child’s education. In an independent technical review of Renaissance STAR assessment by the U.S. Department of Education (2018), the Renaissance STAR Reading and Math assessments are accurate predictors in identifying students in need of intervention before the STAAR test is taken. All eight campuses currently use the STAR assessment tool. ACE Program outcomes are projected to reflect that 70% of ACE regular students will show positive academic gains in student growth percentile (SGP) as measured by the Renaissance STAR Reading & Math assessment tool by the end of the grant term.

Improving Student Behavior: To assist students in developing positive social-emotional learning (SEL) skills and decrease their likelihood of engaging in at-risk behaviors leading to school-day discipline referrals, YMCA Houston will embed the Harmony SEL curriculum throughout the program. Harmony SEL program for Pre-K through 6th- grade students is designed to foster trust, communication, connection, and community both in and outside the classroom, working to develop compassionate and caring adults. Research shows that students engaging in SEL programs such as the Harmony SEL program perform 13% better academically, experience fewer conduct problems and emotional stress, and are less likely to get involved with the juvenile justice system (Gulbrandson, 2019). ACE Program outcomes are projected to reflect that 70% of ACE regular students will show positive gains in social-emotional learning competencies as measured by SEL Youth Outcome Survey by end of the grant term.
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	StatProgReq3Txt[0]: The YMCA Texas ACE proposed program is designed to be an immersive experience, expanding the learning time during the school year to help students and their families in honing their academic skills while gaining the confidence to succeed in school.

Each day, the YMCA Texas ACE program begins with a 10-15 minute community time incorporating the Harmony SEL “meet up” connection activities where students share about their day, ask questions, and build community with their peers. This community transition time helps students to socially connect with their peers in a safe, inclusive environment, sets behavior expectations, and prepares them for the daily activity schedule. During this time, ACE program staff can be alerted to students’ emotional needs while also identifying positive behavior patterns. Next, students transition to study hall where they will receive homework help and/or Title I tutoring while enjoying a healthy snack. Title I tutoring is provided by on-campus certified teachers to assist students identified for targeted intervention by ACE site coordinators and campus teachers.  After study hall, small group academic instruction is led by certified teachers and highly trained afterschool counselors using the LitArt curriculum. To measure academic progress, students will complete pre and post-computer-adaptive STAR Reading and Math Assessments.

Family Engagement: To increase language fluency and comprehension skills for English-Language Learning (ELL) students and their families, at least six family engagement activities will be provided based on parents' expressed needs as identified through Parent Survey responses provided at the start of the program. Parent activities will be culturally relevant and inviting to families of diverse backgrounds. The Family Engagement Specialist will work closely with identified district/school parent liaison to maximize existing on-campus parent resources. Based on campus improvement plans, many of the schools have identified the need for activities that support parents of ELL students. To offer additional support, ACE sites will incorporate the Latino Family Literacy Project, a research-based parent curriculum designed to help families establish family reading routines for Spanish/bilingual speaking parents and their children. The Project fosters parent involvement, vocabulary development, and English language development for parents and their children. Studies show that family engagement activities that provide practiced reading strategies where parent and child read books together in Spanish and English have been successful in building parents’ English skills and children become more successful in language acquisition (Pray, 2015).

Activity Oversight: Each activity will maintain a minimum of 1:15 staff-to-student ratio at all times. During academic instruction, a 2:24 ratio will be maintained with the addition of certified teachers leading the class. Program oversight is strengthened through daily monitoring by ACE site coordinators and the YMCA Texas ACE Program Director on scheduled and impromptu site visits.

School Day Alignment: Each ACE site’s planned activities will align with the regular school day and support each schools’ improvement plan and needs assessment. Each ACE site has the flexibility and autonomy to develop activity offerings that meet the specific needs of targeted students. Students are identified by ACE site coordinators, assigned campus liaisons, lead teachers, and counselors based on academic and behavioral needs as well as extenuating family circumstances. At the start of the grant term, priority will be placed on recruiting students who failed STAAR Reading and/or Math the previous year, ELL students, and students who have demonstrated at-risk behaviors or have a history of attendance issues. Additional students will be identified based on student progress reports. Students who are at risk of failing or failing a class on their progress report will be referred to the ACE program. Students with high absenteeism and/or behavioral referrals will be referred to the program to provide access to enrichment activities and academic support that may capture their interest; therefore, increasing their likelihood of regular school attendance.
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	StatProgReq3Txt[1]:      For the successful implementation of the proposed program, the YMCA of Greater Houston will be partnering with two local education agencies (Aldine ISD and Houston ISD) and one public charter school system (Raul Yzaguirre Schools for Success), and several trusted nonprofit partners. The YMC Texas ACE program will provide opportunities to expand each site’s existing out-of-school activities into a comprehensive program that serves students in a safe and supportive learning environment. Six YMCA Texas ACE program sites have been identified to offer afterschool programming where no existing comprehensive program is available due to lack of campus resources and parents’ inability to afford program fees:  C. Martinez Elementary, Lockhart Elementary, MacGregor Elementary, Elite STEM Academy (charter school), Energized for Excellence (all Houston ISD), and Francis Elementary (Aldine ISD). The ACE program will expand the existing YMCA enrichment programs at Worsham and Goodman Elementaries (Aldine ISD) to include academic support for students most in need. 
     YMCA Houston will serve as the ACE program fiscal agent providing program and grant management oversight ensuring that grant activities comply with state and federal guidelines. Oversight includes staff hiring and supervision, fiscal management, program coordination, implementation, staff professional development, and data evaluation and reporting. Partnering schools will provide program facility space, ACE Site Coordinator office space, and lead in identifying and recruiting targeted students and their families to participate. YMCA Houston will work closely with each district’s Federal & State Program Director and designated school administrator liaison to ensure program alignment with existing school day activities. District partners will provide required school day data needed to monitor students’ benchmark progress and program reports. ACE sites/schools will integrate existing funding and/or services to enhance the 21st CCLC program. Houston ISD will provide bus transportation for the students at C. Martinez, Lockhart, MacGregor Elementary campuses. Districts’ Food & Nutrition departments will provide hot meals for students and students at the charter school will receive free snacks through YMCA Houston’s existing partnership with the Houston Food Bank. 
     The following ACE program community partners will use their content expertise to expand new STEM opportunities to participating students. 1) the National Wildlife Association will train YMCA counselors to deliver outdoor education program that engages youth in developing their SEL and STEM skill-sets as they actively explore, investigate and connect with the natural world; and 2) the Imagine Science partnership with Texas A&M AgriLife Extension Services of Harris County and Girls Inc. of Greater Houston will train ACE staff in implementing enrichment opportunities through their Learn, Go, Eat, Grow! program, robotics projects, and Mars Base Camp space lessons.  The Imagine Science partnership currently supports the YMCA Houston 21st CCLC Cycle 10 program.  
     YMCA Texas ACE Program partners will work collaboratively on program planning to effectively meet campus, student and family need through daily communication and monthly meetings. Partners will also participate in fundraising activities to support the sustainability of the program.
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	StatProgReq3Txt[0]:      For more than 25 years, YMCA Houston has lead in providing high-quality afterschool services in diverse communities using evidence-based strategies that enhance student performance and foster positive youth outcomes. As a current Texas ACE Cycle 10 grant recipient, YMCA Houston administers nine ACE program sites across four school districts to successfully implement the following best practices for high-quality afterschool programming. Programs should have strong leadership and established goals; program activities aligning to meet goals; intentional activities to allow students time for skill mastery; strong relationships with school-day programming; use of evidenced-based curriculum that aligns with state standards; and qualitative and quantitative evaluative measures to monitor program success (Wallace Foundation, 2010). The ACE program will align activities with school day agendas, use TEKs aligned curriculum focused on math and literacy, and incorporate social-emotional learning strategies to ensure that targeted students successfully improve their academic and behavioral performance. According to the U.S. Department of Education’s National Afterschool Partnerships for Quality Afterschool Learning, a seamless approach in connecting the school day with afterschool programming and the integration of certified teachers greatly increase student academic skills in math and literacy especially if homework assistance options are available in an afterschool setting.  Low staff-to-student ratios support meaning peer-to-peer interactions and allow staff to address classroom behavior and needs. According to the Center for Public Education, minority and low-income students show greater gains when placed in smaller group sizes.  Moreover, YMCA ACE program staff will provide activities and materials that reflect student linguistic and cultural backgrounds as studies show that afterschool programs that are designed and staffed to reflect similar student linguistic and cultural backgrounds, students gain in ELL academic achievement (Pray, 2015).
	StatProgReq4Txt[0]:      The proposed eight YMCA Texas ACE sites serve diverse urban communities with different transportation needs. Houston ISD is a district of choice which allows students to attend any school within the district boundaries. As such, bus transportation will be provided by the district at the following sites (Lockhart, C. Martinez, MacGregor) for students to travel safely home at the end of the program. Considered "neighborhood schools," students at the Aldine ISD campuses (Worsham, Goodman) can walk home, carpool or travel home with a parent or authorized adult. The charter campus, Energized for Excellence (Houston ISD) and Francis Elementary (Aldine ISD) will require bus transportation paid through the YMCA Texas ACE grant, as they are located in high-traffic, unsafe communities without access to public bus transportation. Through ACE program funding, YMCA Houston will procure a school bus from the district at the end of the program to safely deliver students home. ACE program end times gives working parents flexibility in picking up their student(s) with minimal disruption in their work schedule as another option.
     At each ACE school site, established protocols will be implemented that meet the Texas ACE PRIME Blueprint safety guidelines as well as district policies on transitioning students from the school day to the afterschool program and back to their homes. Contracted bus vendors will be required to adhere to the Center for Disease Control (CDC) COVID-19 bus transportation guidelines. Students will be allowed to walk home, picked up by an authorized adult or ride the bus based on parental consent. Program staff and authorized adults will be required to sign students in/out at the school dismissal time and at the ACE program dismissal time. Parents/guardians and staff will receive program handbooks outlining pick-up and drop-off safety protocols. The ACE Project Director will conduct random visits to ensure that dismissal and safety protocol are being followed.
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	StatProgReq3Txt[2]:      Information will be disseminated through a targeted marketing plan developed by the YMCA Houston’s BrandX marketing department. Upon notice of award, YMCA Houston will announce grant award through an official press release to be shared with local news outlets in each site’s community. YMCA Houston will also implement grassroots plan to notify parents, students and the community about the program at their site. Site coordinators will promote the program to families via Back to School orientations, Open House, campus newsletters and “send-home” flyers. Campuses will be requested to announce program on the campus marquee and post program information on their school and district websites. Information will be provided in English, Spanish and other languages as needed. Each site will have dedicated space to display a bulletin board that shares program updates and highlights. Annual presentations will also be made at district board meetings to celebrate the program’s success. All related information regarding the program will be posted on the YMCA’s website, www.ymcahouston.org and via social media. YMCA Houston will also invite its Board members, potential donors, and community leaders to visit programs to identify possible opportunities to support long-term sustainability efforts.
     Tactics for this annual plan will include key messages to build awareness, enrollment and support through:  (1) paid advertising campaign of print and radio ads as well as social media; (2) Printed Collateral includes brochures, fliers, posters and banners as well as use of the web site, email newsletters, Facebook and Twitter; (3) Y Centers across the Houston Association  will promote program to market and target new prospective students; and (4) Partnering school districts will distribute informational flyers to students and faculty/teachers help to identify youth who would benefit from programs.

	StatProgReq3Txt[3]: During the need assessment process, the YMCA Houston worked with the partnering districts and campuses to identify available resources and existing gaps in services. As a part of the process, meaningful discussions were held to ensure that the existing planned program funding (federal, state, and local program) did not replace or duplicate services. YMCA Houston will collaborate with each campus to make sure these existing programs and services are integrated with the proposed activities with limited duplication of services so that all resources are maximized efficiently.  The following resources were identified:
     -YMCA Houston partnership with United Way of Greater will provide $50,000 to support the ACE programs at two sites (Worsham & Goodman Elementary in Aldine ISD) through Houston's Kids initiative.
     -YMCA Houston partnership with Imagine Science will provide $80,000 to provide coordinated STEM programming through 4H and Girls Inc. of Greater Houston 
     -Title I Tutoring at all campuses
     -Nutritious healthy snacks and hot meals offered by Houston ISD & Aldine ISD and the Houston Food Bank’s partnership with YMCA Houston
    -Technology access (i.e. Chromebooks & Ipads) at all campuses
Each campus’ existing tutoring and academic interventions will be delivered within the 21st CCLC program. Existing enrichment activities currently being coordinated by the campus will be expanded through the 21st CCLC program to increase participation.  
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	StatProgReq3Txt[0]:      Along with the support of the partners listed in this application, YMCA intends to actively engage its resources to develop a viable plan to support the sustainability of the programs beyond grant funding. The organization will use its existing resources and tools to first create a high quality afterschool program model then identify and pursue diverse funding and community collaborative partners to create an affordable program for students and their families.
      In the past, the YMCA Houston have successfully created a sustainable model of combining corporate, family and community foundations and individual donors to offset program costs so that parents are able to access afterschool program at a nominal fee. The YMCA Houston plans to commit future United Way funding as well as our own Annual Support Campaign to assist in the sustainability of the 21st CCLC programs. The YMCA Houston currently raises over $7 million in the Annual Support Campaign to keep YMCA youth programs accessible to all. The four affiliated YMCA centers that are in proximity of the selected sites will work with their community board members to prioritize the sustainability of the 21st CCLC programs during their annual fundraising campaign. 
     Another strategy the YMCA uses for long term sustainability is to purse joint grant opportunities with its trusted community partners. This is evident through YMCA’s partnership with Children’s Museum of Greater Houston. This partnership began 6 years ago and has grown to serve more than 3,000 youth in 123 school locations. The YMCA and the Children’s Museum of Greater Houston partner each year to raise $450,000 to continue this program. These funds come from corporations, family and community foundations and individual donors. The YMCA also works with individual donors to provide support for individual school sites. These efforts have led to long-lasting partnerships with funders investing in specific initiatives and program sites.
	StatProgReq4Txt[0]: 
YMCA of Greater Houston has no plans to intentionally use volunteers to deliver the proposed program.
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	StatProgReq3Txt[4]:       The YMCA will develop a student recruitment plan in conjunction with each campus administrators that will focus on identifying and recruiting students that meet targeted student criteria: students below math/reading grade level, ELL students, at-risk students. Siblings of targeted students will also be invited to participate to better support working families. Program details will be shared with parents through the campus’ Open House, parent newsletters, social media and websites. To support student retention, the program will ensure that enrichment opportunities will be based on students and parent interests.  An interest survey will be shared with all interested families prior to the start of school year. Enrichment activities will be offered on a rotating basis to keep students engaged throughout the school year. ACE site coordinators will also be required to review their ACE student participation report and developed plan on how to engage students that have attended less than 20 days of programming by Jan 2020.
Strategies may include discontinuing activities with low enrollment, adding new activities that may be of interest, addressing any potential barriers that may be preventing student from regular participation as well as speaking with parents about the benefits of the program. These targets were determined based on a historical review of the YMCA’s Texas ACE Cycle 10 student enrollment and attendance trends in order to set a realistic enrollment and dosage SMART Goals.

                     Enrollment             Target Average Expected Student Dosage         Deadline 
  Fall                   80                                41 days                                               December 2021
  Spring             100                               46 days                                                   May 2022
  Summer           30                                34 days                                                   July 2022

	StatProgReq3Txt[5]:      During the center-level needs assessment process, each ACE center was required to provide current enrollment data including the percentage of students below reading level per grade level, percentage of students below math level per grade level, percentage of ELL students, and percentage of Tier 1 & 2 behavioral students. Centers also submitted their preferred ACE operation schedule that aligned with the tentative 2021-2022 school calendar while ensuring operation schedule compliance with TEA program operation guidelines. While the grant requires a minimum of 34 weeks of operations, the ACE center budget was built to provide operations for a maximum of 41 weeks to better align with the school calendar and provide continuous programming for working families.
     To develop a realistic and fiscally sound budget that would deliver the outlined proposed program, the YMCA Houston used the Texas ACE Blueprint activity cost worksheet and conducted a historical review of the current Texas ACE Cycle 10 budget expenditures. ACE center budgets were developed to provide meaningful activities based on identified needs while leveraging existing YMCA partners and district resources. Expenses also addressed potential barriers to participation (i.e. transportation). ACE budget expenses cover program capacity to serve 80 students per site while supporting four certified teachers, six youth counselors, and three enrichment instructors per site.  YMCA Houston was able to justify the need to hire additional certified teaches to maintain a 1:15 ratio during program operations and a 2:24 ratio during the academic intervention hour along with a $150 allocation per student for academic intervention curriculum, materials, and supplies. Expenses also include contracted bus transportation for two campuses for services during the school year plus ACE summer field trips. The grantee level budget is $246,650 while each center administrative budget average is $77,633 (ACE Site Coordinator salary, training, and evaluation) and $180,892 for direct programmatic costs (program staff, vendors, curriculum, etc). High per student cost accounts for the small-group ratio and use of certified teachers 
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