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$GGUHVV &LW\ =,3 3KRQH

3ULPDU\�&RQWDFW (PDLO� 3KRQH

6HFRQGDU\�&RQWDFW (PDLO� 3KRQH

���&HUWLILFDWLRQ�DQG�,QFRUSRUDWLRQ
,�XQGHUVWDQG�WKDW�WKLV�DSSOLFDWLRQ�FRQVWLWXWHV�DQ�RIIHU�DQG��LI�DFFHSWHG�E\�7($�RU�UHQHJRWLDWHG�WR�DFFHSWDQFH��ZLOO�IRUP�
D�ELQGLQJ�DJUHHPHQW��,�KHUHE\�FHUWLI\�WKDW�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�DSSOLFDWLRQ�LV��WR�WKH�EHVW�RI�P\�NQRZOHGJH��
FRUUHFW�DQG�WKDW�WKH�RUJDQL]DWLRQ�QDPHG�DERYH�KDV�DXWKRUL]HG�PH�DV�LWV�UHSUHVHQWDWLYH�WR�REOLJDWH�WKLV�RUJDQL]DWLRQ�LQ�
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���6KDUHG�6HUYLFHV�$UUDQJHPHQWV
6KDUHG�VHUYLFHV�DUUDQJHPHQWV��66$V��DUH�SHUPLWWHG�IRU�WKLV�JUDQW��
&KHFN�WKH�ER[�EHORZ�LI�DSSO\LQJ�DV�ILVFDO�DJHQW��

7KH�/($�RU�(6&�VXEPLWWLQJ�WKLV�DSSOLFDWLRQ�LV�WKH�ILVFDO�DJHQW�RI�D�SODQQHG�66$��$OO�SDUWLFLSDWLQJ�DJHQFLHV�ZLOO�
HQWHU�LQWR�D�ZULWWHQ�66$�DJUHHPHQW�GHVFULELQJ�WKH�ILVFDO�DJHQW�DQG�66$�PHPEHU�UHVSRQVLELOLWLHV��$OO�SDUWLFLSDQWV�
XQGHUVWDQG�WKDW�WKH�³6KDUHG�6HUYLFHV�$UUDQJHPHQW�$WWDFKPHQW´�PXVW�EH�FRPSOHWHG�DQG�VLJQHG�E\�DOO�66$�
PHPEHUV��DQG�VXEPLWWHG�WR�7($�EHIRUH�WKH�����UHVHUYH�RQ�WKH�12*$�LV�OLIWHG�

���,GHQWLI\�$GGUHVV�1HHGV
/LVW�XS�WR�WKUHH�TXDQWLILDEOH�QHHGV��DV�LGHQWLILHG�LQ�\RXU�QHHGV�DVVHVVPHQW��WKDW�WKHVH�SURJUDP�IXQGV�ZLOO�DGGUHVV��
'HVFULEH�\RXU�SODQ�IRU�DGGUHVVLQJ�HDFK�QHHG��

���60$57�*RDO
'HVFULEH�WKH�VXPPDWLYH�60$57�JRDO�\RX�KDYH�LGHQWLILHG�IRU�WKLV�SURJUDP��D�JRDO�WKDW�LV�6SHFLILF��0HDVXUDEOH��
$FKLHYDEOH��5HOHYDQW��DQG�7LPHO\���HLWKHU�UHODWHG�WR�VWXGHQW�RXWFRPH�RU�FRQVLVWHQW�ZLWK�WKH�SXUSRVH�RI�WKH�JUDQW��

���0HDVXUDEOH�3URJUHVV
,GHQWLI\�WKH�EHQFKPDUNV�WKDW�\RX�ZLOO�XVH�DW�WKH�HQG�RI�WKH�ILUVW�WKUHH�JUDQW�TXDUWHUV�WR�PHDVXUH�SURJUHVV�WRZDUG�
PHHWLQJ�WKH�SURFHVV�DQG�LPSOHPHQWDWLRQ�JRDOV�GHILQHG�IRU�WKH�JUDQW�

)LUVW�4XDUWHU�%HQFKPDUN

4XDQWLILDEOH�1HHG 3ODQ�IRU�$GGUHVVLQJ�1HHG

�����������

$FURVV�HDFK�\HDU�RI�WKH���\HDU�$&(�JUDQW�SURJUDP������RI�WKH�������DW�ULVN�VWXGHQWV�HQUROOHG�ZLOO�VKRZ�
LPSURYHPHQW�LQ�RQH�RU�PRUH�RI�WKH�VWDWHG�SURJUDP�JRDOV�VXFK�DV�LPSURYHG�*3$�DV�PHDVXUHG�E\�UHSRUW�FDUGV��
LPSURYHG�VFKRRO�GD\�EHKDYLRUV�DV�PHDVXUHG�E\�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�LQ�VFKRRO�VXVSHQVLRQV�RU�E\�WHDFKHU�
GLVFLSOLQH�UHIHUUDOV��DQG�LQFUHDVHG�VWXGHQW�HQJDJHPHQW�LQ�OHDUQLQJ�PHDVXUHG�E\�DWWHQGDQFH�UDWHV�DQG�JUDGH�
SURPRWLRQ��JUDQW�ILVFDO�\HDUV��7R�DFFRPSOLVK�WKLV��%*&*+�ZLOO�FUHDWH����$&(�SURJUDPV�DW�KLJK�SRYHUW\�
ORZ�SHUIRUPLQJ�VFKRROV�GXULQJ�QRQ�VFKRRO�KRXUV�DQG�VXPPHU�UHFHVV�WR�VXSSRUW�ZRUNLQJ�IDPLOLHV�DQG�WR�PHHW�
FKDOOHQJLQJ�VWDWH�DFDGHPLF�VWDQGDUGV��

7R�DFKLHYH�WKH�RYHUDOO�SURJUDP�JRDO�RI�������HQUROOHG�\RXWK��D�PLQLPXP�RI�����\RXWK�ZLOO�EH�HQUROOHG�LQ�WKH�$&(�
SURJUDP�LQ�WKLV�TXDUWHU�DV�GHPRQVWUDWHG�E\�HQUROOPHQW�UHFRUGV������RI�$&(�SDUWLFLSDQW�IDPLOLHV�ZLOO�SDUWLFLSDWH�LQ�
PRQWKO\�IDPLO\�WRJHWKHU�HQJDJHPHQW�SURJUDPPLQJ�DV�GHPRQVWUDWHG�E\�DWWHQGDQFH�UHFRUGV�DQG�VLJQ�LQ�VKHHWV������
RI�$&(�SDUWLFLSDQWV�ZLOO�VKRZ�LPSURYHPHQW�LQ�VRFLDO�VNLOOV�SRVLWLYH�EHKDYLRUV�DV�PHDVXUHG�E\�GLVFLSOLQH�UHIHUUDOV�DV�
UHSRUWHG�E\�VFKRRO�DGPLQLVWUDWLRQ��$OO�$&(�SURJUDP�VWDII�ZLOO�LQLWLDWH�<34$�DV�GHPRQVWUDWHG�E\�SURJUDP�ORJV��7KH�
LQGHSHQGHQW�HYDOXDWRU�ZLOO�FRQWLQXH�RQJRLQJ�SURJUDP�DVVHVVPHQW�IRU�LPSURYHPHQW�

"U����QSPQPTFE�"$&�TJUFT
�MBSHF�OVNCFST�PG�TUVEFOUT
�
TQFDJGJDBMMZ�TUVEFOUT�PG�DPMPS
�BSF�BU�SJTL�PG�GBJMJOH�UP�
BDIJFWF�HSBEF�MFWFM�TUBOEBSET�JO�DPSF�TVCKFDUT��POMZ�
�������NFFU�TUBUF�TUBOEBSET�JO�&-"�BOE��������JO�
NBUI�BT�EFUFSNJOFE�CZ������45""3�SFTVMUT�

5ISPVHI�JUT�CFTU�QSBDUJDFT�BGUFSTDIPPM�NPEFM�BOE�JO�DPOKVODUJPO�XJUI�TDIPPM�
QBSUOFST
�#($()�XJMM�JNQMFNFOU�SFTFBSDI�CBTFE
�5&,4�BMJHOFE
�UBSHFUFE�
BDBEFNJD�TVQQPSU�UP�BMM�QBSUJDJQBOUT
�QBSUJDVMBSMZ�IJHI�OFFE�BOE�-&1�&--�
TUVEFOUT��#($()�XJMM�FNQMPZ�UFTUFE�QBSFOU�FOHBHFNFOU�TUSBUFHJFT�UP�TVQQPSU�
TUVEFOU�BDBEFNJD�QFSGPSNBODF�BU�IPNF�

��������PG�TUVEFOUT�BU����"$&�TJUFT�BSF�BU�SJTL�PG�
GBJMJOH�PS�ESPQQJOH�PVU�EVF�UP�FOWJSPONFOUBM�
DPOEJUJPOT
�TVDI�BT�BSFB�WJPMFOU�DSJNF�BWFSBHF�PG�
������JODJEFOUT�QFS��
����SFTJEFOUT�WT�59�SBUF�PG������

#($()�XJMM�FOHBHF�4&-�TUSBUFHJFT�UISPVHI�B�UJFSFE�TVQQPSU�TZTUFN�JODMVEJOH�
NFOUPSJOH
�ZPVUI�MFBEFSTIJQ�EFWFMPQNFOU
�QPTU�IJHI�TDIPPM�SFBEJOFTT
�BOE�
GBNJMZ�FOHBHFNFOU�BDUJWJUJFT�UISPVHI�FWJEFODF�CBTFE
�USBVNB�JOGPSNFE�
DVSSJDVMB�BOE�QSBDUJDFT�

"T�QFS�QBSFOU�TVSWFZT�BU����QSPQPTFE�"$&�TJUFT������
PG�QBSFOUT�SFTQPOEJOH�JOEJDBUFE�OFFE�GPS�BGUFSTDIPPM�
BDBEFNJD�FOSJDINFOU
�JODMVEJOH�IPNFXPSL�IFMQ������
EFFNFE�BGUFS�TDIPPM�DIJMEDBSF�BT�B�DSJUJDBM�OFFE������
SFRVFTUFE�BEVMU�FEVDBUJPO�TFSWJDFT�

#($()�XJMM�TVQQPSU�UIF�JNQSPWFNFOU�PG�BDBEFNJD�QFSGPSNBODF�UISPVHI�"$&�
JNQMFNFOUBUJPO�JODMVEJOH�SFTFBSDI�CBTFE�DVSSJDVMB
�BDBEFNJD�
FOSJDINFOU�FOHBHFNFOU�TUSBUFHJFT�BOE�IPNFXPSL�IFMQ�BOE�XJMM�DPMMBCPSBUF�
XJUI�JUT�DPNNVOJUZ�QBSUOFST�UP�NFFU�UIF�OFFE�GPS�BEVMU�FEVDBUJPO�
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���0HDVXUDEOH�3URJUHVV��&RQW��
6HFRQG�4XDUWHU�%HQFKPDUN

7KLUG�4XDUWHU�%HQFKPDUN

���3URMHFW�(YDOXDWLRQ�DQG�0RGLILFDWLRQ

'HVFULEH�KRZ�\RX�ZLOO�XVH�SURMHFW�HYDOXDWLRQ�GDWD�WR�GHWHUPLQH�ZKHQ�DQG�KRZ�WR�PRGLI\�\RXU�SURJUDP���,I�\RXU�
EHQFKPDUNV�RU�VXPPDWLYH�60$57�JRDOV��GR�QRW�VKRZ�SURJUHVV��GHVFULEH�KRZ�\RX�ZLOO�XVH�HYDOXDWLRQ�GDWD�WR�
PRGLI\�\RXU�SURJUDP�IRU�VXVWDLQDELOLW\�
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7R�DFKLHYH�WKH�RYHUDOO�SURJUDP�JRDO�RI�������HQUROOHG�\RXWK��D�PLQLPXP�RI�����DGGLWLRQDO�\RXWK�ZLOO�EH�HQUROOHG�LQ�
WKH�$&(�SURJUDP�LQ�WKLV�TXDUWHU�DV�GHPRQVWUDWHG�E\�HQUROOPHQW�UHFRUGV��7KH�$&(�VWDII�ZLOO�LPSOHPHQW�WDUJHWHG�
DFDGHPLF�LQWHUYHQWLRQ�VWUDWHJLHV�EDVHG�RQ�VFKRRO�VLWH�EHQFKPDUNV�IRU�DW�OHDVW�����RI�$&(�VWXGHQWV�DV�
GHPRQVWUDWHG�E\�$&(�VWXGHQW�WXWRULQJ�ORJV������RI�$&(�SDUWLFLSDQW�IDPLOLHV�ZLOO�SDUWLFLSDWH�LQ�PRQWKO\�
IDPLO\�WRJHWKHU�HQJDJHPHQW�SURJUDPPLQJ�DV�GHPRQVWUDWHG�E\�DWWHQGDQFH�UHFRUGV�DQG�VLJQ�LQ�VKHHWV������RI�$&(�
SDUWLFLSDQWV�ZLOO�VKRZ�LPSURYHPHQW�LQ�VRFLDO�VNLOOV�SRVLWLYH�EHKDYLRUV�DV�PHDVXUHG�E\�GLVFLSOLQH�UHIHUUDOV�DV�UHSRUWHG�
E\�VFKRRO�DGPLQLVWUDWLRQ��$OO�$&(�SURJUDP�VWDII�ZLOO�FRQWLQXH�<34$�DV�GHPRQVWUDWHG�E\�SURJUDP�ORJV��7KH�
LQGHSHQGHQW�HYDOXDWRU�ZLOO�FRQWLQXH�RQJRLQJ�SURJUDP�DVVHVVPHQW�IRU�LPSURYHPHQW�

����RI�$&(�VWXGHQWV�ZLOO�VKRZ�LPSURYHPHQW�LQ�JUDGHV�DV�GHPRQVWUDWHG�E\�UHSRUW�FDUGV������RI�VWXGHQWV�ZLOO�VKRZ�
LPSURYHG�VRFLDO�VNLOOV�EHKDYLRU�DV�PHDVXUHG�E\�VFKRRO�GLVFLSOLQH��7KH�IROORZLQJ�EHQFKPDUNV�ZLOO�EH�GHPRQVWUDWHG�
E\�DWWHQGDQFH�UHFRUGV������RI�$&(�VWXGHQWV�ZLOO�SDUWLFLSDWH�DW�OHDVW����GD\V������RI�IDPLOLHV�ZLOO�SDUWLFLSDWH�LQ�
PRQWKO\�HQJDJHPHQW�SURJUDPV������RI�$&(�PLGGOH�+6�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�SRVW�+6�UHDGLQHVV�SURJUDP��DQG�
����RI�$&(�VWXGHQWV�ZLOO�VKRZ�LPSURYHPHQW�LQ�VFKRRO�DWWHQGDQFH��7KH�HYDOXDWRU�ZLOO�SURGXFH�UHFRPPHQGDWLRQV�IRU�
SURJUDP�LPSURYHPHQW�DV�GHPRQVWUDWHG�E\�GHOLYHU\�RI�D�UHSRUW��6WDII�ZLOO�LPSOHPHQW�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�
DV�SDUW�RI�WKH�<34$�SURFHVV�LQ�RUGHU�WR�EHWWHU�PHHW�WKH�QHHGV�RI�VWXGHQWV�DQG�WKHLU�IDPLOLHV�DV�GHPRQVWUDWHG�E\�
SURJUDP�ORJV�

%*&*+�KDV�QHDUO\����\HDUV�RI�H[SHULHQFH�LQ�XVLQJ�GDWD�LQ�RUGHU�WR�LPSURYH�DQG�WR�FRQVLVWHQWO\�LQFUHDVH�SURJUDP�
LPSDFW��:H�ZLOO�FRQWUDFW�ZLWK�WKH�%DNHU�,QVWLWXWH�RI�5LFH�8QLYHUVLW\��DQ�H[SHULHQFHG�LQGHSHQGHQW�HYDOXDWRU�
ZHOO�YHUVHG�LQ�$&(�3URJUDP�UHTXLUHPHQWV��WR�SHUIRUP�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV��'DWD�ZLOO�EH�FROOHFWHG�
WKUHH�WLPHV�SHU�\HDU��EHIRUH�SURJUDP�VWDUW��DW�PLG�\HDU�DQG�XSRQ�FRQFOXVLRQ�RI�WKH�VFKRRO�\HDU��'DWD�VRXUFHV�ZLOO�
LQFOXGH�SURJUDP�HQUROOPHQW�GDWD��VWXGHQW�UHSRUW�FDUGV��VWXGHQW�DWWHQGDQFH�UHFRUGV��RQ�WLPH�JUDGH�OHYHO�
DGYDQFHPHQW�QXPEHUV��GLVFLSOLQH�UHFRUGV��WHDFKHU�UHSRUWV�SURYLGHG�E\�WKH�,6'�SDUWQHUV�DV�GH�LGHQWLILHG�
TXDUWHUO\�DQQXDO�UHSRUWV��:H�ZLOO�DOVR�HPSOR\�TXDOLWDWLYH�FROOHFWLRQ��VXFK�DV�VWXGHQW��VWDII�DQG�SDUHQW�VXUYH\V��DQG�
RQVLWH�YLVLW�REVHUYDWLRQV��,Q�DGYDQFH�RI�WKH�SURJUDP�VWDUW��VWDII�ZLOO�UHFHLYH�GDWD�FROOHFWLRQ�WUDLQLQJ�RQ�XVLQJ�%*&*+�
GDWD�WUDFNLQJ�V\VWHP�DQG�<34,�V\VWHP�WR�HQVXUH�TXDOLW\�GDWD��:KHUHYHU�SRVVLEOH��YDOLGDWHG�WRROV�GHYHORSHG�E\�WKH�
7H[DV�$&(�ZLOO�EH�XWLOL]HG��%*&*+�HPSOR\V�WKH�:HLNDUW�&HQWHU�UHVHDUFK�EDVHG�TXDOLW\�LPSURYHPHQW�V\VWHP��ZKLFK�
DOORZV�XV�WR�VHW�PHDQLQJIXO�LPSURYHPHQW�JRDOV�EDVHG�RQ�GDWD��WR�HQDFW�RU�PRGLI\�SUDFWLFHV�RQ�DQ�RQJRLQJ�EDVLV��
DQG�WR�SURYLGH�RSSRUWXQLWLHV�IRU�FRQWLQXRXV�LPSURYHPHQW�EXLOW�DURXQG�WKH�UHVHDUFK�YDOLGDWHG�<RXWK�3URJUDP�4XDOLW\�
$VVHVVPHQW��<34$���%*&*+�LQWHJUDWHV�WKH�<34$�DV�RXU�&4,��%*&*+�KDV�VL[�WUDLQHG�H[WHUQDO�DVVHVVRUV�RI�
<34$�WKDW�UHYLHZ�GDWD�RQ�D�TXDUWHUO\�EDVLV�DQG�SURYLGH�REMHFWLYH�IHHGEDFN�IRU�SURJUDP�LPSURYHPHQW��,QWHULP�DQG�
DQQXDO�HYDOXDWLRQ�UHSRUWV�ZLOO�SURYLGH�WKHVH�UHFRPPHQGDWLRQV�WKDW�ZLOO�EH�VKDUHG�ZLWK�WKH�3URJUDP�'LUHFWRU�DQG�93�
RI�3URJUDP�6HUYLFHV�	�2SHUDWLRQV�ZKR�OHDG�WKH�FRQWLQXRXV�LPSURYHPHQW�SURFHVV��%*&*+�HVWDEOLVKHV�$GYLVRU\�
&RXQFLOV�DW�HDFK�,6'�ZKR�PHHW�TXDUWHUO\�WR�UHYLHZ�SURJUHVV�DQG�WKH�DIRUH�PHQWLRQHG�UHSRUWV�DQG�DGYLVH�RQ�
SURJUDP�LPSURYHPHQW��7KLV�V\VWHP�LQVXUHV�WKDW�WKH�$&(�SURJUDP�ZLOO�SURJUHVV�WRZDUGV�JRDO�DFKLHYHPHQW�DQG�
SURJUDP�VXVWDLQDELOLW\��%*&*+�OHYHUDJHV�SRVLWLYH�HYDOXDWLRQ�UHVXOWV�WR�DWWUDFW�QHZ�$&(�SDUWLFLSDQWV�DQG�WR�VHFXUH�
IXQGLQJ�WR�VXVWDLQ�SURJUDPPLQJ�EH\RQG�WKH�&&/&�JUDQW�
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&KHFN�HDFK�RI�WKH�IROORZLQJ�ER[HV�WR�LQGLFDWH�\RXU�FRPSOLDQFH�
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���7KH�SURJUDP�ZLOO�WDNH�SODFH�LQ�D�VDIH�IDFLOLW\�WKDW�LV�SURSHUO\�HTXLSSHG�DQG�HDVLO\�DFFHVVLEOH�

����7KH�SURJUDP�ZLOO�WDUJHW�VWXGHQWV�ZKR�SULPDULO\�DWWHQG�VFKRROV�HOLJLEOH�IRU�VFKRROZLGH�SURJUDPV�XQGHU�(6($�DV�
DPHQGHG��6HFWLRQ������DQG�WKH�IDPLOLHV�RI�VXFK�VWXGHQWV��

���$SSOLFDQWV�WKDW�UHFHLYH�SULRULW\�SRLQWV�IRU�VHUYLQJ�����VWXGHQWV�LQ�VFKRROV�LPSOHPHQWLQJ�FRPSUHKHQVLYH�VXSSRUW�
DQG�LPSURYHPHQW�DFWLYLWLHV�RU�WDUJHWHG�VXSSRUW�DQG�LPSURYHPHQW�DFWLYLWLHV�XQGHU�(6($�DV�DPHQGHG��6HFWLRQ�
�����G��DQG�RWKHU�VFKRROV�GHWHUPLQHG�E\�WKH�ORFDO�HGXFDWLRQ�DJHQF\�WR�EH�LQ�QHHG�RI�LQWHUYHQWLRQ�DQG�VXSSRUW�DQG�
���VWXGHQWV�ZKR�PD\�EH�DW�ULVN�IRU�DFDGHPLF�IDLOXUH��GURSSLQJ�RXW�RI�VFKRRO��LQYROYHPHQW�LQ�FULPLQDO�RU�GHOLQTXHQW�
DFWLYLWLHV�RU�ZKR�ODFN�VWURQJ�SRVLWLYH�UROH�PRGHOV�DVVXUH�WKDW�WKH\�ZLOO�WDUJHW�WKHVH�VWXGHQWV���

���7KH�FRPPXQLW\�KDV�EHHQ�JLYHQ�QRWLFH�RI�DQ�LQWHQW�WR�DSSO\�DQG�WKH�DSSOLFDWLRQ�DQG�DQ\�ZDLYHU�UHTXHVW�ZLOO�EH�
DYDLODEOH�IRU�SXEOLF�UHYLHZ�DIWHU�VXEPLVVLRQ�RI�WKH�DSSOLFDWLRQ��

���7KH�DSSOLFDQW�DJUHHV�WR�DOO�DSSOLFDEOH�SURJUDP�VSHFLILF�DVVXUDQFHV�DV�GHVFULEHG�LQ�WKH�����������1LWD�0��
/RZH\���VW�&HQWXU\�&RPPXQLW\�/HDUQLQJ�&HQWHUV��&&/&���&\FOH�����<HDU���3URJUDP�*XLGHOLQHV�

����7KH�SURSRVHG�SURJUDP�ZDV�GHYHORSHG��DQG�ZLOO�EH�FDUULHG�RXW��LQ�DFWLYH�FROODERUDWLRQ�ZLWK�WKH�VFKRROV�WKDW�
SDUWLFLSDWLQJ�VWXGHQWV�DWWHQG��LQFOXGLQJ�WKURXJK�WKH�VKDULQJ�RI�UHOHYDQW�GDWD�DPRQJ�WKH�VFKRROV��DOO�SDUWLFLSDQWV�RI�
WKH�HOLJLEOH�HQWLW\��DQG�DQ\�SDUWQHUVKLS�HQWLWLHV�LQ�FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV�UHODWLQJ�WR�SULYDF\�DQG�
FRQILGHQWLDOLW\�DQG�LQ�DOLJQPHQW�ZLWK�WKH�FKDOOHQJLQJ�VWDWH�DFDGHPLF�VWDQGDUGV�DQG�DQ\�ORFDO�DFDGHPLF�VWDQGDUGV��

���7KH�DSSOLFDQW�SURYLGHV�DVVXUDQFH�WKDW�SURJUDP�VHUYLFHV�DQG�DFWLYLWLHV�WR�EH�IXQGHG�IURP�WKLV�JUDQW�ZLOO�EH�
VXSSOHPHQWDU\�WR�H[LVWLQJ�VHUYLFHV�DQG�DFWLYLWLHV�DQG�ZLOO�QRW�EH�XVHG�IRU�DQ\�VHUYLFHV�RU�DFWLYLWLHV�UHTXLUHG�E\�
VWDWH�ODZ��6WDWH�%RDUG�RI�(GXFDWLRQ�UXOHV��RU�ORFDO�SROLF\��)XQGV�ZLOO�EH�XVHG�WR�LQFUHDVH�WKH�OHYHO�RI�VWDWH��ORFDO��
DQG�RWKHU�QRQ�IHGHUDO�IXQGV�WKDW�ZRXOG��LQ�WKH�DEVHQFH�RI�IXQGV�XQGHU�WKLV�SDUW��EH�PDGH�DYDLODEOH�IRU�SURJUDPV�
DQG�DFWLYLWLHV�DXWKRUL]HG�XQGHU�WKLV�SDUW��DQG�LQ�QR�FDVH��VXSSODQW�IHGHUDO��VWDWH��ORFDO��RU�QRQ�IHGHUDO�IXQGV��

���7KH�DSSOLFDQW�SURYLGHV�DVVXUDQFH�WKDW�WKH�DSSOLFDWLRQ�GRHV�QRW�FRQWDLQ�DQ\�LQIRUPDWLRQ�WKDW�ZRXOG�EH�SURWHFWHG�
E\�WKH�)DPLO\�(GXFDWLRQDO�5LJKWV�DQG�3ULYDF\�$FW��)(53$��IURP�JHQHUDO�UHOHDVH�WR�WKH�SXEOLF��

���7KH�DSSOLFDQW�SURYLGHV�DVVXUDQFH�WR�DGKHUH�WR�DOO�6WDWXWRU\�5HTXLUHPHQWV��7($�3URJUDP�5HTXLUHPHQWV��DQG�
3HUIRUPDQFH�0HDVXUHV��DV�QRWHG�LQ�WKH�����������1LWD�0��/RZH\���VW�&HQWXU\�&RPPXQLW\�/HDUQLQJ�&HQWHUV�
�&&/&���&\FOH�����<HDU���3URJUDP�*XLGHOLQHV��DQG�VKDOO�SURYLGH�WKH�7H[DV�(GXFDWLRQ�$JHQF\��XSRQ�UHTXHVW��DQ\�
SHUIRUPDQFH�GDWD�QHFHVVDU\�WR�DVVHVV�WKH�VXFFHVV�RI�WKH�JUDQW�SURJUDP��

�����������



5)$�6$6�� 3DJH���RI���

)RU�7($�8VH�2QO\��
$GMXVWPHQWV�RQ�WKLV�SDJH�KDYH�EHHQ�FRQILUPHG�ZLWK�BBBBBBBBBBBB�E\�BBBBBBBBBBBBB�RI�7($�E\�SKRQH���ID[���HPDLO�RQ�BBBBBBBBBBB�

���6WDWXWRU\�3URJUDP�5HTXLUHPHQWV
���$SSOLFDQWV�DUH�UHTXLUHG�WR�HYDOXDWH�FRPPXQLW\�QHHGV�DQG�UHVRXUFHV�DQG�GHVFULEH�WKH�UHVXOWV��LQFOXGLQJ�WKH�
UHVRXUFHV�DYDLODEOH�LQ�WKH�FRPPXQLW\��DQG�KRZ�WKH�SURJUDP�VWUDWHJLHV�DQG�DFWLYLWLHV�SURSRVHG�WR�EH�FDUULHG�RXW�LQ�
WKH�FHQWHU�V��ZLOO�DGGUHVV�WKH�LGHQWLILHG�QHHGV�RI�VWXGHQWV�DQG�WKHLU�IDPLOLHV��,Q�DOLJQPHQW�ZLWK�WKH�LQIRUPDWLRQ�
SURYLGHG�LQ�WKH�DSSOLFDWLRQ��3DUW�,��,GHQWLI\�$GGUHVV�1HHGV��SOHDVH�SURYLGH�WKH�IROORZLQJ�LQIRUPDWLRQ�UHODWHG�WR�QHHGV�
DVVHVVPHQW��
D��'HVFULEH�WKH�QHHGV�DVVHVVPHQW�SURFHVV��FHQWHU�OHYHO�QHHGV�DVVHVVPHQW�SURFHVV��PXOWLSOH�VRXUFHV�RI�GDWD�XVHG��
DQG�VWDNHKROGHU�IHHGEDFN�WKDW�RFFXUUHG�IRU�WKLV�JUDQW�DSSOLFDWLRQ��
E��'HVFULEH�WKH�UHVXOWV�LQFOXGLQJ�WKH�VWXGHQW�SRSXODWLRQ�GHHPHG�³PRVW�LQ�QHHG´�IRU�HDFK�FDPSXV�SURSRVHG�WR�EH�
VHUYHG�DQG�SURYLGH�WKH�HVWLPDWHG�QXPEHU�RI�VWXGHQWV�WKDW�PHHW�WKH�QHHG�EDVHG�FULWHULD��LQFOXGLQJ�WKH�SHUFHQW�RI�
HOLJLEOH�VWXGHQWV�DW�WKH�FDPSXV�WKDW�WKH�SURJUDP�SODQV�WR�VHUYH���
F��'HVFULEH�WKH�SODQ�IRU�KRZ�WKH�FHQWHU�ZLOO�FRQWLQXDOO\�DVVHVV�DQG�UHFUXLW�WKH�VWXGHQWV�PRVW�LQ�QHHG�DQG�KRZ�WKH�
SODQ�DGGUHVVHV�WKH�QHHGV�RI�ZRUNLQJ�IDPLOLHV�

$PHQGPHQW��9HQGRU�,'&'1

"��*O�DPMMBCPSBUJPO�XJUI�UIF�GPVS�*4%T
�#($()�FYBNJOFE�DFOTVT�EBUB��SJTL�GBDUPST�GPS�NBMUSFBUNFOU��IFBMUI�EBUB��DSJNF�
TUBUJTUJDT
�EFNPHSBQIJD
�MJGFTUZMF�DIBSBDUFSJTUJDT�BU�UIF�UFO�UBSHFU�TDIPPMT��4PVSDFT��/$&4�HPW��$PNNPO�$PSF�%BUB�3FBM�&TUBUF�
.BSLFU�3FQPSUT��5%'14�1&*�%BUB��64�$FOTVT��������ZFBS�FTU���#BLFS�*OTU��$IJME�)FBMUI�1PMJDZ�1SPHSBN�4UVEZ�����������������
59�"DBEFNJD�1FSGPSNBODF�EBUB��4DIPPM�*NQSPWFNFOU�1MBOT��4DIPPM�3FQPSU�$BSET��BOE�$IJMESFO�BU�3JTL�PSH��4UBLFIPMEFS�
GFFECBDL��2VBMJUBUJWF�DFOUFS�MFWFM�SFTFBSDI�JODMVEJOH�TVSWFZT�PG�TUBGG
�ZPVUI�BOE�QBSFOU��1SJNBSZ�BGUFSTDIPPM�OFFET�JODMVEFE��
MJUFSBDZ
�45&.�BOE�IPNFXPSL�TVQQPSU�	���
��B�TBGF�QMBDF�GPS�DIJMESFO�PG�XPSLJOH�QBSFOUT�	���
��BOE�JNQSPWFE�GJUOFTT�BOE�
XFMMOFTT�	���
��#��"MM����TDIPPMT�BSF�5JUMF�*�BOE�BSF�MPDBUFE�JO�VOEFSTFSWFE�QPDLFUT��1BSFOUT�	���
�EFTJSFE�BEVMU�FEVDBUJPO
�
JODMVEJOH�&--
�GJOBODJBM�MJUFSBDZ�BOE�(&%��5SBOTQPSUBUJPO�XBT�DJUFE�BT�B�QPUFOUJBM�CBSSJFS�CZ����������EFTJSFE�JNQSPWFE�
HSBEFT�BOE�BGUFSTDIPPM�TOBDLT��&JHIU�TDIPPM�DPNNVOJUJFT�IBWF�MPX�SBUFT�PG�BEVMUT�XJUI�EJQMPNBT
�SBOHJOH�GSPN�������UP�
������BU�4DBSCPSPVHI�&4�	4IFSXPPE�BOE�4IFSNBO�0BLT�SBUFT�BSF������
��"�NBKPSJUZ�PG�XPSLJOH�QBSFOUT�TVSWFZFE�BU�
-BOESVN�.4�SFRVFTUFE�CFGPSF�TDIPPM�DBSF�BOE�QSPHSBNNJOH��&JHIU�TDIPPMT�BSF�JO�NFEJDBMMZ�VOEFSTFSWFE�BSFBT�GPS�NFOUBM�
IFBMUI��5IF�7JPMFOU�$SJNF�*OEFY�JT�MFTT�UIBO����GPS�BMM�DPNNVOJUJFT��'JWF�TDIPPMT�SBUF�BT�WFSZ�VOTBGF��-BOESVN�.4�	�����
��
)BODPDL�&4�	�����
��(SJTTPN�&4�	������
��#SVDF�&4�	�����
��BOE�4DBSCPSPVHI�&4�	������
��$SJUFSJB�PG�TUVEFOUT�NPTU�JO�OFFE�
BOE�TUVEFOU�UBSHFUT�BSF�TVNNBSJ[FE�IFSF��	,&:��4DIPPM����.BUI�&-"�HSBEF�MFWFM�QSPGJDJFODZ����&--�TUVEFOUT����TUVEFOUT�PG�
DPMPS����MPX�JODPNF��	NJOJNVN���PG�TUVEFOUT�UP�CF�TFSWFE�GPS����EBZT���PG�BMM�FMJHJCMF
�+BDLTPO�&4������&-"�����.BUI������
PG�DPMPS��������MPX�JODPNF�	����TUVEFOUT�����FMJHJCMF
��/BWBSSP�.4������&-"�����.BUI������PG�DPMPS�	����TUVEFOUT����
FMJHJCMF
��4IFSXPPE�&4������&-"�����.BUI������PG�DPMPS�	����TUVEFOUT�����FMJHJCMF
��4IBEPX�0BLT�&4������&-"�����.BUI��
������&--������PG�DPMPS��������MPX�JODPNF�	����TUVEFOUT�����FMJHJCMF
��-BOEVN�.4������&-"�����.BUI��������&--������PG�
DPMPS��������MPX�JODPNF�	����TUVEFOUT�����FMJHJCMF
��)BODPDL�&4������&-"�����.BUI������PG�DPMPS������MPX�JODPNF�	����
TUVEFOUT�����FMJHJCMF
��4BN�3BZCVSO�)4������&-"�����.BUI������PG�DPMPS�	����TUVEFOUT����FMJHJCMF
��(SJTTPN�&4������
&-"�����.BUI��������&--�����PG�DPMPS��������MPX�JODPNF�	����TUVEFOUT�����FMJHJCMF
��#SVDF�&4������&-"�����.BUI�������
PG�DPMPS��������MPX�JODPNF�	����TUVEFOUT�����FMJHJCMF
��4DBSCPSPVHI�&4��������&--������PG�DPMPS��������MPX�JODPNF�	����
TUVEFOUT�����FMJHJCMF
��"UUFOEBODF�SBUFT�SBOHF�GSPN�������UP��������1BSFOU
�UFBDIFS�BOE�DPNNVOJUZ�TVSWFZ�SFTVMUT�JOEJDBUF�
TUVEFOUT�BSF�JO�EJTUSFTT
�EJTFOHBHFE�BOE�BDU�PVU�BT�B�SFTVMU��"ENJOJTUSBUPST�DJUF�B�OFFE�GPS�NFOUPSJOH
�DIBSBDUFS�FEVDBUJPO
�
TPDJBM�FNPUJPOBM�TVQQPSU��5PQ�SJTL�GBDUPST�JODMVEF�QPWFSUZ
�MPX�FOSPMMNFOU�JO�FBSMZ�MFBSOJOH
�BCPWF�BWFSBHF�OVNCFST�PG�
BTTBVMUT�OFFEJOH�NFEJDBM�BUUFOUJPO
�BOE�MPX�BEVMU�FEVDBUJPO�BUUBJONFOU��0O�BWFSBHF
�����PG�DIJMESFO�	PG�OFBSMZ��
����
TUVEFOUT�BU�UBSHFU�TDIPPMT
�BSF�FMJHJCMF�GPS�GSFF�PS�SFEVDFE�MVODI
�UIF�IJHIFTU�1&*�SJTL�GBDUPS�GPS�NBMUSFBUNFOU�BDSPTT�UIF����
TDIPPMT��)BSSJT�$PVOUZ�	IPNF�UP���DBNQVTFT
�IBT�TJHOJGJDBOU�OVNCFST�PG�TUVEFOUT�FYQFSJFODJOH�GPPE�JOTFDVSJUZ
�CVMMZJOH
�
TPDJBM�NPCJMJUZ
�BSFB�WJPMFODF�BOE�EFQSFTTJPO��$��#($()�XJMM�XPSL�XJUI�TDIPPM�TUBGG�UP�DPOUJOVBMMZ�JEFOUJGZ�BOE�BTTFTT�
TUVEFOUT�GPS�QBSUJDJQBUJPO�JO�"$&��8F�XJMM�SFDSVJU�TUVEFOUT�GSPN�UIF�NPTU�JO�OFFE�BOE�XPSLJOH�GBNJMJFT�UISPVHI�TDIPPM�
SFGFSSBM
�UISPVHI�UIF�IJSJOH�PG�B�15�PO�TJUF�NFNCFSTIJQ�DPPSEJOBUPS
�BOE�UISPVHI�GBNJMZ�GPDVTFE�FWFOUT�UBJMPSFE�GPS�
XPSLJOH�GBNJMJFT��#($()�XJMM�NFFU�UIF�OFFET�PG�XPSLJOH�GBNJMJFT�UISPVHI�BDUJWF
�ZFBS�SPVOE�QSPHSBNNJOH�UIBU�
BDDPNNPEBUFT�XPSLJOH�GBNJMZ�TDIFEVMFT�BOE�CZ�QSPWJEJOH�B�1BSFOU�6OJWFSTJUZ�BOE�-BUJOP�'BNJMZ�-JUFSBDZ�1SPHSBN�BOE�
CJMJOHVBM�TUBGG�UP�GVSUIFS�TVQQPSU�4QBOJTI�TQFBLJOH�GBNJMJFT��#($()T�'BNJMZ�&OHBHFNFOU�.BOBHFS�XJMM�QSPWJEF�DPNNVOJUZ�
PVUSFBDI�TFSWJDFT�UP�DPOOFDU�GBNJMJFT�XJUI�TVQQPSU�CFZPOE�UIF�$MVC
�BOE�PWFSTFFT�UIF�NFNCFS�GBNJMZ�SFGFSSBM�QSPDFTT�
SFHBSEJOH�DIBOHFT�JO�NPPE�BOE�CFIBWJPS�BOE�PUIFS�GBNJMZ�OFFET��#($()�TUSJWFT�UP�SFUBJO�GBNJMJFT�CZ�TVQQPSUJOH�OFFET�
CFZPOE�QSPHSBNNJOH�UP�FODPVSBHF�UIFJS�SFUFOUJPO�JO�QBSUOFS�TDIPPMT
�UIVT�DSFBUJOH�DPOUJOVJUZ�JO�FEVDBUJPO�GPS�JNQSPWFE�
TUVEFOU�BDBEFNJD�BDIJFWFNFOU�BOE�4&-�EFWFMPQNFOU��

�����������



5)$�6$6�� 3DJH���RI���

)RU�7($�8VH�2QO\��
$GMXVWPHQWV�RQ�WKLV�SDJH�KDYH�EHHQ�FRQILUPHG�ZLWK�BBBBBBBBBBBB�E\�BBBBBBBBBBBBB�RI�7($�E\�SKRQH���ID[���HPDLO�RQ�BBBBBBBBBBB�

���6WDWXWRU\�3URJUDP�5HTXLUHPHQWV��&RQW��
���3URJUDPV�PXVW�KHOS�VWXGHQWV�PHHW�DFDGHPLF�VWDQGDUGV�DV�GHILQHG�E\�WKH�PHDVXUHV�RI�HIIHFWLYHQHVV��L�H���JURZWK�
LQ�VWDWH�DVVHVVPHQW��LPSURYHG�*3$��LQFUHDVHG�VFKRRO�GD\�DWWHQGDQFH��LPSURYHG�VFKRRO�GD\�EHKDYLRU��DQG�
LQFUHDVHG�VWXGHQW�HQJDJHPHQW�LQ�OHDUQLQJ��OLVWHG�LQ�WKH�3XUSRVH�RI�3URJUDP�VHFWLRQ�RI�WKLV�5)$���6HH�3URJUDP�
*XLGHOLQHV��'HVFULEH�KRZ�WKH�SURSRVHG�SURJUDP�GHVLJQ�ZLOO�SRVLWLYHO\�LPSDFW�WKLV�VHW�RI�PHDVXUHV�DW�WKH�JUDQW�DQG�
FHQWHU�OHYHOV��3URYLGH�GDWD�DQG�60$57�JRDOV�GHVFULELQJ�WKH�H[SHFWHG�HVWLPDWHG�LPSDFW�RYHU�WLPH�RQ�RQH�RU�PRUH�
PHDVXUH�

$PHQGPHQW��9HQGRU�,'&'1

6WDWH�$VVHVVPHQW�DQG�,PSURYHG�*3$�*RDO��%\�WKH�HQG�HDFK�VFKRRO�\HDU������RI�VWXGHQWV�ZLOO�GHPRQVWUDWH�
PDLQWHQDQFH�RU�JURZWK�LQ�6WDWH�DVVHVVPHQW�SHUIRUPDQFH�FDWHJRULHV�DQG�*3$�LQ�UHSRUW�FDUGV���2XU�3RVLWLYH�<RXWK�
'HYHORSPHQW�VWUDWHJ\�IHDWXUHV�WLHUHG�DFDGHPLF�VXSSRUW�WKDW�ZLOO�IRFXV�RQ�(//�/(3�RU�VWUXJJOLQJ�VWXGHQWV��
5HVHDUFK�EDVHG�FRPSRQHQWV�LQFOXGH��D�VDIH��SRVLWLYH�HQYLURQPHQW��IXQ��HQJDJLQJ�DFWLYLWLHV��VXSSRUWLYH�DGXOW�
UHODWLRQVKLSV��RSSRUWXQLWLHV�IRU�VNLOO�GHYHORSPHQW��DQG�UHFRJQLWLRQ�RI�DFKLHYHPHQW��0DQQHV���������3RZHU�+RXU�
RIIHUV�GDLO\�VXSSRUWHG�KRPHZRUN�KHOS��$IWHUVFKRRO�+RPHZRUN�DVVLVWDQFH�HQVXUHV�VWXGHQWV�KDYH�UHJXODU�GHVLJQDWHG�
WLPHV�WR�FRPSOHWH�DVVLJQPHQWV�DV�ZRUNLQJ�SDUHQWV�GR�QRW�KDYH�WKH�WLPH�WR�FRQVLVWHQWO\�SURYLGH�WKH�VDPH�VXSSRUW��
7XWRULQJ�IRU�(//�VWXGHQWV�RU�WKRVH�VWUXJJOLQJ�LQ�FRUH�VXEMHFWV�ZLOO�LQFOXGH�VPDOO�JURXS�RQH�RQ�RQH�WXWRULQJ�E\�
FHUWLILHG�WHDFKHUV��5HSRUW�FDUGV�ZLOO�WUDFN�VFKRRO�SURJUHVV��6XPPHU�/HDUQLQJ��%UDLQ�*DLQ����GD\V�SHU�ZHHN�IRU���
ZHHNV��ZLOO�VXSSRUW�WKH�QHHGV�RI�ZRUNLQJ�IDPLOLHV�DQG�LV�D�UHVHDUFK�EDVHG�PRGHO�RI�HIIHFWLYH�\RXWK�GHYHORSPHQW�
�6FXHOOR���������7HVWLQJ�UHVXOWV�ZLOO�YHULI\�LPSURYHPHQW��WKH�����������$&(�SURJUDP�VDZ�JUDGHV�LPSURYH������
SRLQWV�RQ�D�����SRLQW�VFDOH�RYHU�QRQ�DWWHQGLQJ�VWXGHQWV��DQG�WKH�����������SURJUDP�VDZ�JDLQV�RI������6FKRRO�'D\�
$WWHQGDQFH�*RDO������RI�VWXGHQWV�ZLOO�GHPRQVWUDWH�DQ�DQQXDO�LQFUHDVH�LQ�VFKRRO�DWWHQGDQFH�DV�FRPSDUHG�WR�WKH�
SUHYLRXV�VFKRRO�\HDU��(QJDJLQJ�UHVHDUFK�EDVHG�6(/�ZLOO�GULYH�JDLQV��0HQWRULQJ�DW�$&(�LV�JXLGHG�E\�WKH�QDWLRQDO�
HYLGHQFH�EDVHG�HQULFKPHQW�SURJUDP��0HQWRULQJ�ZLWK�DQ�,PSDFW��$�*XLGH�IRU�D�6XFFHVVIXO�0HQWRULQJ�3URJUDP��$�
�����QDWLRQDO�VWXG\�IRXQG�WKDW�����RI�$&(�\RXWK�PLVVHG�IHZHU�GD\V�RI�VFKRRO�DV�FRPSDUHG�WR�QRQ�$&(�\RXWK��
%RWK�WKH�����������DQG�����������SURJUDPV�VDZ�SDUWLFLSDQWV�PLVV�RQH�VFKRRO�GD\�IHZHU�SHU�WHUP�WKDQ�
QRQ�DWWHQGLQJ�VWXGHQWV��,PSURYHG�6FKRRO�'D\�%HKDYLRU�*RDO������RI�VWXGHQWV�ZLOO�GHPRQVWUDWH�DQ�LPSURYHPHQW�LQ�
VRFLDO�VNLOOV�DV�GHPRQVWUDWHG�E\�EHKDYLRU�UHFRUGV�DQG�VXSSRUWHG�E\�SDUHQW�WHDFKHU�VXUYH\V�DQG�E\�WKH�FRPSDULVRQ�
RI�SDUWLFLSDWLQJ�VWXGHQW�FRQGXFW�VFRUHV�WR�QRQ�SDUWLFLSDWLQJ�VWXGHQWV��RQ�UHSRUW�FDUGV���:H�ZLOO�RIIHU�VHUYLFH�OHDUQLQJ�
WR�WHDFK�YDOXDEOH�OHDGHUVKLS�VNLOOV��$�QXPEHU�RI�UHVHDUFKHUV��LH��(\OHU�HW�DO�������DQG��������$VWLQ���������KDYH�
GRFXPHQWHG�EHQHILWV�RI�VHUYLFH�OHDUQLQJ�RQ�DFDGHPLF�DQG�VRFLDO�GHYHORSPHQW��7KH�HYLGHQFH�EDVHG�3RVLWLYH�$FWLRQ�
3URJUDP��6(/��RIIHUV�LQWHUDFWLYH�OHVVRQV�LQ�EHLQJ�UHVSRQVLEOH�FRPPXQLW\�PHPEHUV��7ULSOH�3OD\�&XUULFXOXP�IHDWXUHV��
���+HDOWK\�+DELWV��QXWULWLRQ�DQG�FRRNLQJ�����)LWQHVV�&KDOOHQJHV��QRQ�FRPSHWLWLYH�JDPHV�����6RFLDO�5HFUHDWLRQ��
JDPHV�WKDW�WHDFK�FRRSHUDWLRQ��VSRUWVPDQVKLS��DQG�FRQIOLFW�UHVROXWLRQ��$Q�HYDOXDWLRQ�E\�<RXWK�'HYHORSPHQW�
6WUDWHJLHV��,QF���IRXQG�WKDW�\RXWK�SDUWLFLSDWLQJ�LQ�7ULSOH�3OD\�IRU�����\HDUV�ZHUH�PRUH�OLNHO\�WR�FRQWLQXH�KHDOWK�OLIHVW\OH�
KDELWV�DQG�UDWH�WKHLU�SHHU�LQWHUDFWLRQV�DV�PRUH�SRVLWLYH�WKDQ�QRQ�SDUWLFLSDWLQJ�\RXWK��0HQWRULQJ��$�3URPLVLQJ�
6WUDWHJ\�IRU�<RXWK�'HYHORSPHQW�5HSRUW�GHWHUPLQHG�PHQWRULQJ�FDQ�SRVLWLYHO\�DIIHFW�KLJK�ULVN�FKLOGUHQ�DQG�UHGXFHV�
QHJDWLYH�EHKDYLRUV��,QFUHDVHG�6WXGHQW�(QJDJHPHQW�LQ�/HDUQLQJ�*RDO��%\�-XQH�RI�HDFK�VXPPHU������RI�
SDUWLFLSDWLQJ�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�SRVW�KLJK�VFKRRO�UHDGLQHVV�SURJUDPV�DFWLYLWLHV�PHDVXUHG�E\�DWWHQGDQFH�
UHFRUGV��%*&*+�ZLOO�SURYLGH�LQ�SHUVRQ�YLUWXDO�ILHOG�WULSV��VNLOOV�LQWHUHVW�DVVHVVPHQWV��LQWHUYLHZLQJ�SUDFWLFH��ILQDQFLDO�
DLG�FROOHJH�DSSOLFDWLRQ�VXSSRUW��MRE�VHDUFK�VNLOOV��DQG�LQWHUQVKLSV��3RVW�KLJK�VFKRRO�UHDGLQHVV�DFWLYLWLHV�SRVLWLYHO\�
LPSDFW�HQJDJHPHQW�DQG�DFDGHPLF�RXWFRPHV��3DUHQW�(QJDJHPHQW�60$57�*RDO������RI�SDUHQWV�ZLOO�DWWHQG�
SDUHQWLQJ�FRXUVHV�DGXOW�HGXFDWLRQ�DV�PHDVXUHG�E\�DWWHQGDQFH�UHFRUGV���%*&*+�3DUHQW�8QLYHUVLW\�WUDLQV�SDUHQWV�WR�
DGYRFDWH�IRU�WKHLU�NLGV�ZLWKLQ�WKH�VFKRROV��7KH�/DWLQR�)DPLO\�/LWHUDF\�3URMHFW�ZLOO�HQVXUH�6SDQLVK�VSHDNLQJ�SDUHQWV�
GHYHORS�OLWHUDF\�VNLOOV��DOO�PHWKRGV�RI�LPSURYLQJ�VWXGHQW�DQG�IDPLO\�SDUWLFLSDWLRQ���5HVHDUFK�FRQVLVWHQWO\�ILQGV�WKDW�
IDPLO\�HQJDJHPHQW�KDV�D�GLUHFW��SRVLWLYH�HIIHFW�RQ�FKLOG�DFKLHYHPHQW�DQG�LV�WKH�PRVW�DFFXUDWH�SUHGLFWRU�RI�VWXGHQW�
VXFFHVV��7RSRU��������

�����������
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���'HVFULEH�WKH�SURSRVHG�SURJUDP�DFWLYLWLHV�DQG�KRZ�WKH\�DUH�H[SHFWHG�WR�LPSURYH�VWXGHQW�DFDGHPLF�DFKLHYHPHQW�
DQG�RYHUDOO�VWXGHQW�VXFFHVV��,QFOXGH�D�SODQ�IRU�KRZ�WKH�FHQWHU�OHYHO�SURJUDPV�ZLOO�FRRUGLQDWH�ZLWK�WKH�UHJXODU�VFKRRO�
GD\�WR�DGGUHVV�VWXGHQW�QHHGV�DQG�LQWHJUDWH�SURJUDP�DFWLYLWLHV�ZLWK�WKH�FXUULFXODU�SURJUDP�RI�WKH�FDPSXV��$GGUHVV�
DFWLYLW\�RYHUVLJKW�DQG�KRZ�WKH�SURJUDP�ZLOO�HQVXUH�WKDW�DFWLYLWLHV�DUH�HQJDJLQJ�IRU�VWXGHQWV�

�����������

,Q�DGGLWLRQ�WR�WKH�SRVLWLYH�EHKDYLRU�VXSSRUWV�DQG�SURJUDP�FRPSRQHQWV�DFWLYLWLHV��VXFK�DV�3RZHU�+RXU�+RPHZRUN�
+HOS��7XWRULQJ��6HUYLFH�/HDUQLQJ��0HQWRULQJ��3RVLWLYH�$FWLRQ��7ULSOH�3OD\�DQG�3URMHFW�/HDUQ��%*&*+�ZLOO�SURYLGH�
+LJK�<LHOG�/HDUQLQJ�$FWLYLWLHV��+</$V��VR�VWXGHQWV�FDQ�DSSO\�ZKDW�WKH\�OHDUQ�LQ�WKH�FODVVURRP�LQ�IXQ�DQG�HQJDJLQJ�
ZD\V��+</$V�DUH�LQWHQWLRQDOO\�GHVLJQHG��KDQGV�RQ��LQWHUDFWLYH�DQG�OLQNHG�WR�VSHFLILF�DFDGHPLF�VNLOOV��VFKRRO�GD\�
WHDFKHUV�ZLOO�DGYLVH�RQ�VNLOOV�WR�LQWHJUDWH���7DUJHWHG�/LWHUDF\�$FWLYLWLHV�ZLOO�SURYLGH�WDLORUHG�VXSSRUW�XVLQJ�%RRN1RRN��
D�K\EULG�OLWHUDF\�SODWIRUP��ZKLFK�RIIHUV�LQGLYLGXDOL]HG�LQVWUXFWLRQ�LQ�IOXHQF\��YRFDEXODU\��DQG�FRPSUHKHQVLRQ�WKDW�LV�
DGDSWLYH�DQG�HIIHFWLYH��:LWKLQ�%RRN1RRN��VWXGHQWV�ZLOO�DFFHVV�D�OLEUDU\�RI�DOJRULWKPLFDOO\�UHFRPPHQGHG�WH[WV�XVLQJ�
WKH�)RXQWDV�	�3LQQHOO�UHDGLQJ�OHYHOV�WR�HQVXUH�WKH�ULJKW�FRQWHQW��5HVXOWV�RI������VXPPHU�SURJUDP�LPSOHPHQWHG�DW�
ILYH�%*&*+�&OXEV�VKRZHG�WKDW�RQ�DYHUDJH��VWXGHQWV�LPSURYHG���PRQWKV�LQ�UHDGLQJ�VNLOOV�XVLQJ�%RRN1RRN��/LWHUDF\�
DFWLYLWLHV�ZLOO�DOVR�LQFOXGH�),5(��)XQ�,Q�5HDGLQJ�(YHU\GD\��8S��SURJUDP��ZKLFK�SDLUV�VWXGHQWV�ZLWK�D�WUDLQHG�DGXOW�LQ�
RQH�RQ�RQH�DQG�VPDOO�JURXS�UHDGLQJ��OLWHUDF\�JDPHV�DQG�DFWLYLWLHV�WR�EXLOG�SKRQHPLF�DZDUHQHVV��SKRQLFV�VNLOOV��
UHDGLQJ�IOXHQF\��YRFDEXODU\�DQG�WH[W�FRPSUHKHQVLRQ��6XPPHU�%UDLQ�*DLQ��WKH�UHVHDUFK��DQG�HYLGHQFH�EDVHG�
VXPPHU�SURJUDP��FRQVLVWV�RI�KDQGV�RQ��SURMHFW�EDVHG�OHDUQLQJ�PRGXOHV�WKDW�SURYLGH�UHDO�ZRUOG�H[SHULHQFHV�DQG�
SURPRWH�WKH�YRLFHV�RI�\RXWK��([HUFLVHV�ZLOO�LQYROYH�DFDGHPLF�VXEMHFWV��UHDGLQJ��ZULWLQJ��PDWK��67(0���WKH�DUWV��
VRFLDO�HPRWLRQDO�OHDUQLQJ��DQG�WHDP�EXLOGLQJ��$�ZHHN�ORQJ�$VWUR�&DPS�ZLOO�LQFOXGH�D�ILHOG�WULS�WR�WKH�-RKQVRQ�6SDFH�
&HQWHU�WR�HQJDJH�ZLWK�DVWURQDXWV�DQG�RWKHU�1$6$�SURIHVVLRQDOV��$�PXOWLSOH�\HDU�HYDOXDWLRQ�RI�6XPPHU�%UDLQ�*DLQ��
FRPSOHWHG�LQ�������VKRZHG�SDUWLFLSDQWV�H[SHULHQFHG�D�QRWDEOH�LQFUHDVH�LQ�PDWK�SHUIRUPDQFH�DQG�VXIIHUHG�QR�
VLJQLILFDQW�VXPPHU�OHDUQLQJ�ORVV�LQ�HDUO\�OLWHUDF\��PDWK��RU�UHDGLQJ��6FXHOOR��0��DQG�:LONHQV��'����������',<�67(0�
ZLOO�RIIHU�SURMHFW�EDVHG�OHDUQLQJ�PRGXOHV�FRYHULQJ�ILYH�WRSLFV�LQFOXGLQJ�$HURQDXWLFV�DQG�5RERWLFV��&RGLQJ�SURJUDPV�
ZLOO�LQWURGXFH�EDVLF�FRQFHSWV��SURJUDPPLQJ�ODQJXDJHV��EXLOGLQJ�DQLPDWLRQV��ZHE�JDPHV�DQG�PRELOH�DSSV��5RER�
7HFK�ZLOO�HQJDJH�VWXGHQWV�LQ�EXLOGLQJ�DQG�HQJLQHHULQJ�D�URERW�XVLQJ�/HJR�0LQGVWRUPV�NLWV��%XLOGLQJ�%ORFNV�ZLOO�
HQDEOH�VWXGHQWV�WR�H[SORUH�HQJLQHHULQJ�DQG�GHVLJQ�FRQFHSWV��'LJLWDOO\�DQLPDWHG�WXWRULDOV�ZLOO�JXLGH�VWXGHQWV�LQ�
GHYHORSLQJ�VNLOOV�LQ�ZHE�GHVLJQ��JUDSKLF�GHVLJQ��GLJLWDO�SKRWRJUDSK\��PXVLF�PDNLQJ�DQG�PRYLH�PDNLQJ��&HQWHU�/HYHO�
2SHUDWLRQV��%*&*+�ZLOO�ZRUN�FORVHO\�ZLWK�VFKRROV�WR�VXSSRUW�WKHLU�JRDOV��REMHFWLYHV�DQG�FXOWXUH�LQ�DIWHUVFKRRO�
SURJUDPPLQJ�DQG�WR�SURYLGH�D�VHDPOHVV�WUDQVLWLRQ�IURP�VFKRRO�GD\�WR�DIWHUVFKRRO��7R�DFKLHYH�WKLV��DQG�WR�HQVXUH�
DFWLYLWLHV�VXSSRUW�PDVWHU\�RI�7(.6��HDFK�)7�6LWH�&RRUGLQDWRU��6&��ZLOO�EH�LQWHJUDWHG�LQ�HDFK�VFKRRO
V�WHDP�DQG�ZLOO�
DWWHQG�WKH�VFKRRO
V�UHJXODUO\�VFKHGXOHG�FXUULFXOXP�DQG�GDWD�LQTXLU\�WHDP�PHHWLQJV��6&V�ZLOO�ZRUN�FORVHO\�ZLWK�
VFKRRO�GD\�VWDII��LQFOXGLQJ�WKH�FHUWLILHG�WHDFKHUV�OHDGLQJ�WXWRULQJ�DFWLYLWLHV�DW�HDFK�&HQWHU��$�SDUW�WLPH�0HPEHUVKLS�
&RRUGLQDWRU��0&��DW�HDFK�VLWH�ZLOO�FRRUGLQDWH�ZLWK�WKH�VFKRRO�LQ�GDWD�PDQDJHPHQW��UHJLVWUDWLRQ�DVVLVWDQFH��DQG�
SDUHQW�HQJDJHPHQW�DFWLYLWLHV�ZLWK�WKH�)DPLO\�(QJDJHPHQW�0DQDJHU��)(0���%*&*+�ZLOO�DOVR�XWLOL]H�FXUULFXOD�
DOLJQHG�ZLWK�7(.6�WKDW�UHLQIRUFHV�VFKRRO�GD\�OHDUQLQJ�REMHFWLYHV��VWUHQJWKHQLQJ�WKH�NQRZOHGJH�DQG�VNLOOV�QHHGHG�WR�
SHUIRUP�EHWWHU�DFDGHPLFDOO\�DQG�RQ�VWDWH�VWDQGDUGL]HG�WHVWV��6&V�DQG�WHDFKHUV�ZLOO�KDYH�VKDUHG�DFFHVV�WR�VWXGHQW�
VFRUHV��DVVLJQPHQWV��DWWHQGDQFH��DQG�SURJUHVV��6&V�ZLOO�ZRUN�ZLWK�WHDFKHUV�WR�LGHQWLI\�VWXGHQWV�DW�ULVN�RI�IDLOLQJ�
VXEMHFWV�WR�GLUHFW�WKHP�WR�WXWRULQJ�LQ�DUHDV�RI�JUHDWHVW�DFDGHPLF�QHHG��7KH�3URJUDP�'LUHFWRU��3'��ZLOO�OHDG�
GLVWULFW�OHYHO�FRRUGLQDWLRQ�DQG�FRPPXQLFDWLRQ�DQG�EH�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�DQG�H[SDQGLQJ�$&(�SURJUDP�
FRPPXQLW\�SDUWQHUVKLSV��:HHNO\�PHHWLQJV�EHWZHHQ�WKH�3'�DQG�VHQLRU�%*&*+�OHDGHUVKLS�ZLOO�LQFOXGH�SURJUDP�
UHYLHZ�DQG�&4,��SURYLGLQJ�RQH�RI�VHYHUDO�IHHGEDFN�ORRSV�IRU�SURJUDP�LPSURYHPHQWV�WR�IXUWKHU�SURMHFW�REMHFWLYHV�
DQG�WR�HQVXUH�WKDW�VWXGHQWV�DUH�HQJDJHG�DQG�PDNLQJ�SRVLWLYH�SURJUHVV�
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���'HVFULEH�WKH�SODQQHG�SDUWQHUVKLS�EHWZHHQ�WKH�DSSOLFDQW�DQG�WKH�SURSRVHG�HOLJLEOH�SDUWQHU�RUJDQL]DWLRQ��,QFOXGH�
KRZ�WKH�SDUWQHUVKLS�ZLOO�FRQWULEXWH�WR�DFKLHYLQJ�VWDWHG�REMHFWLYHV�DQG�VXVWDLQLQJ�WKH�SURJUDP�RYHU�WLPH��&KHFN�WKH�
ER[�LI�DSSO\LQJ�IRU�SULRULW\�SRLQWV�IRU�VXFK�D�SDUWQHUVKLS��7R�UHFHLYH�SULRULW\�SRLQWV��WKH�DSSOLFDQW�PXVW�SURYLGH�
LQIRUPDWLRQ�WKDW�GHPRQVWUDWHV�WKH�DFWLYLWLHV�SURSRVHG�LQ�WKH�DSSOLFDWLRQ�DUH��DV�RI�WKH�GDWH�RI�WKH�VXEPLVVLRQ�RI�WKH�
DSSOLFDWLRQ��QRW�DFFHVVLEOH�WR�VWXGHQWV�ZKR�ZRXOG�EH�VHUYHG��RU�WKDW�LW�ZRXOG�H[SDQG�DFFHVV�WR�KLJK�TXDOLW\�VHUYLFHV�
DYDLODEOH�LQ�WKH�FRPPXQLW\����

7($�ZLOO�SURYLGH�WKH�VDPH�SULRULW\�WR�DQ�DSSOLFDWLRQ�VXEPLWWHG�E\�D�ORFDO�HGXFDWLRQ�DJHQF\��/($��LI�WKH�/($�
GHPRQVWUDWHV�WKDW�LW�LV�XQDEOH�WR�SDUWQHU�ZLWK�D�FRPPXQLW\�EDVHG�RUJDQL]DWLRQ�LQ�UHDVRQDEOH�JHRJUDSKLF�SUR[LPLW\�
DQG�RI�VXIILFLHQW�TXDOLW\�WR�PHHW�WKH�UHTXLUHPHQWV�RI�WKLV�JUDQW��&KHFN�WKH�ER[�LI�DSSO\LQJ�IRU�SULRULW\�SRLQWV�XQGHU�WKLV�
VSHFLDO�UXOH��,I�WKLV�ER[�LV�FKHFNHG��SURYLGH�FOHDU�UHOHYDQW�HYLGHQFH�WKDW�WKH�/($�LV�XQDEOH�WR�SDUWQHU�ZLWK�D�
FRPPXQLW\�EDVHG�RUJDQL]DWLRQ�LQ�UHDVRQDEOH�JHRJUDSKLF�SUR[LPLW\�DQG�RI�VXIILFLHQW�TXDOLW\�WR�PHHW�WKH�
UHTXLUHPHQWV�

7KLV�DSSOLFDQW�LV�SDUW�RI�D�SODQQHG�SDUWQHUVKLS 7KH�DSSOLFDQW�LV�XQDEOH�WR�SDUWQHU

�����������

%*&*+��DQ�HOLJLEOH����F���KDV�HQWHUHG�LQWR�SDUWQHUVKLSV�ZLWK�+RXVWRQ��+,6'���/DPDU�&RQVROLGDWHG��/&,6'��DQG�
3DVDGHQD��3,6'��,QGHSHQGHQW�6FKRRO�'LVWULFWV�DQG�KDV�H[WHQGHG�LWV�VXFFHVVIXO�$&(�SURJUDP�ZLWK�6SULQJ�%UDQFK�
,6'��6%,6'���DOO�HOLJLEOH�SDUWQHU�/($V��%*&*+�DSSURDFKHG�SULYDWH�VFKRROV�LQ�WKH�GLVWULFW�DUHDV�DQG�WZR�VFKRROV�ZLOO�
SDUWLFLSDWH��7KH�UROHV�UHVSRQVLELOLWLHV�RI�SDUWQHUVKLS�DUH�GRFXPHQWHG�LQ�D�0HPRUDQGXP�RI�8QGHUVWDQGLQJ�EHWZHHQ�
WKH�HQWLWLHV��7KH�,6'�SDUWQHUV�ZLOO�SURYLGH�GHVLJQDWHG�VSDFH�IRU�WKH�RQ�VLWH�$&(�FHQWHUV�DQG�ZLOO�FRQWULEXWH�GLUHFWO\�
WR�WKH�FHQWHU�RSHUDWLRQV�ZLWK�WKH�IROORZLQJ��WUDQVSRUWDWLRQ��DV�QHFHVVDU\��FRPSXWHUV�,QWHUQHW�DFFHVV��IXUQLWXUH��
MDQLWRULDO�VHUYLFH��EXLOGLQJ�DQG�JURXQGV�PDLQWHQDQFH��SKRQHV�FRPPXQLFDWLRQ��VHFXULW\��DQG�XWLOLWLHV��%*&*+�ZLOO�
SURYLGH�KLJK�TXDOLW\��UHVHDUFK�EDVHG�DIWHUVFKRRO�DQG�VXPPHU�OHDUQLQJ�SURJUDPPLQJ�WDLORUHG�WR�PHHW�WKH�QHHGV�RI�
SDUWLFLSDWLQJ�VWXGHQWV�DQG�IDPLOLHV��ZKLFK�LQFOXGHV�KLULQJ�VXSHUYLVLRQ�RI�$&(�SURJUDP�VWDII�DQG�SURYLVLRQ�RI�
PDWHULDOV�QHFHVVDU\�IRU�WKH�LPSOHPHQWDWLRQ�RI�FXUULFXOXP�DQG�DFWLYLWLHV��VXFK�DV�VQDFNV��FXUULFXOXP�PDWHULDOV��
DUW�FUDIW�VXSSOLHV��HWF��%*&*+�ZLOO�DOVR�FRQWULEXWH�WR�WKH�FHQWHU�RSHUDWLRQV�WKURXJK�IXQGLQJ�IRU��LQ�NLQG�H[HFXWLYH�
RYHUVLJKW�RI�WKH�SURJUDPV��RIILFH�VSDFH�IRU�WKH�3URJUDP�'LUHFWRU�DQG�)DPLO\�(QJDJHPHQW�0DQDJHU��DQG�VWDII�
EDFNJURXQG�FKHFNV��&RRSHUDWLYHO\�%*&*+�DQG�WKH�,6'V�ZLOO�GHYHORS�DQG�PDLQWDLQ�V\VWHPV�IRU�FRPPXQLFDWLRQ��
GDWD�VKDULQJ��MRLQW�SODQQLQJ��DQG�DVVHVVPHQW��SDUWLFXODUO\�DV�LW�UHODWHV�WR�WKH�VXFFHVV�RI�DFDGHPLF�SURJUDP�
FRPSRQHQWV�DQG�FRQWLQXRXV�LPSURYHPHQW��7KHVH�REMHFWLYHV�LQFOXGH�VHUYLFH�SURYLVLRQ�WR�������VWXGHQWV�DQG�WKHLU�
IDPLOLHV�DW�WHQ�QHZ�$&(�FHQWHUV�DQG�ZLOO�HQDEOH�FXUULFXOXP�DOLJQPHQW�DQG�KLJKO\�WDUJHWHG�DFDGHPLF�VXSSRUW�WR�DOO�
SDUWLFLSDQWV��SDUWLFXODUO\�WR�KLJK�QHHG��ORZ�LQFRPH�DQG�/(3�(//�VWXGHQWV��OHDGLQJ�WR�LPSURYHG�DFDGHPLF�
SHUIRUPDQFH��&RRUGLQDWLRQ�RI�6(/�DQG�SDUHQW�HQJDJHPHQW�VWUDWHJLHV�DW�WKH�$&(�FHQWHUV�DORQJ�ZLWK�LQWHJUDWLRQ�RI�
WHDFKHU�DQG�SDUHQW�LQSXW�LQWR�HQJDJLQJ�OHDUQLQJ�DFWLYLWLHV�ZLOO�GULYH�LPSURYHPHQWV�LQ�DWWHQGDQFH�DQG�SRVLWLYH�
EHKDYLRU��,QIRUPDWLRQ�VKDULQJ��GDWD�DVVHVVPHQW��MRLQW�SODQQLQJ�DQG�FROODERUDWLYH�UHVHDUFK�EDVHG�FRQWLQXRXV�
&4,�<34$��TXDOLW\�DVVHVVPHQW��ZLOO�HQDEOH�WKH�OLQNDJH�RI�DW�ULVN�VWXGHQWV�WR�DSSURSULDWH�KLJK�TXDOLW\�VXSSRUWV��
LQWHUYHQWLRQV�DQG�DFWLYLWLHV��$�UHFHQW�H[DPSOH�RI�RXU�SDUWQHUVKLS�LQFOXGHV�WKH�VXFFHVVIXO�����������$&(�SURJUDP�
LPSOHPHQWHG�DW�ILYH�6%,6'�VFKRROV��RXWFRPHV�GHVFULEHG�LQ�VHFWLRQ�������/HVVRQV�OHDUQHG�IURP�WKLV�SURJUDP�ZLOO�
KHOS�VWUHQJWKHQ�WKH�GDWD�VKDULQJ�SURWRFROV�DW�WKH�QHZ�SURSRVHG�$&(�FHQWHUV��,Q�DGGLWLRQ��%*&*+�ZLOO�ZRUN�LQ�
FRRUGLQDWLRQ�ZLWK�6FKRRO�%RDUGV��&RPPXQLW\�5HODWLRQV�DQG�*UDQWV�'HSDUWPHQWV��DQG�ZLWK�WKH�SURJUDP�$GYLVRU\�
&RXQFLOV��WR�GHYHORS�DQG�LPSOHPHQW�D�ORQJ�WHUP�VXVWDLQDELOLW\�SODQ��7KH�GHVLJQ�RI�WKLV�SURMHFW�LV�LQWHQGHG�WR�IDFLOLWDWH�
WKH�DFKLHYHPHQW�RI�SURMHFW�REMHFWLYHV�DQG�VXVWDLQ�WKH�SURJUDP�RYHU�WLPH��35,25,7<�32,176��7KH�SDUWQHU�,6'V�GR�
QRW�RIIHU�$&(�RU�DQ\�DIWHU�VFKRRO�VXSSRUW�SURJUDPPLQJ�RQ�WKHLU�RZQ�DQG�GHSHQG�RQ�WKHLU�SDUWQHUVKLS�ZLWK�%*&*+�
LQ�RUGHU�WR�VHUYH�DUHD�VWXGHQWV��SDUWLFXODUO\�IURP�DW�ULVN�FDWHJRULHV�
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���([SODLQ�KRZ�WKH�SURJUDP�ZLOO�DSSO\�EHVW�SUDFWLFHV��LQFOXGLQJ�UHVHDUFK��RU�HYLGHQFH�EDVHG�SUDFWLFHV��WR�SURYLGH�
HGXFDWLRQDO�DQG�UHODWHG�DFWLYLWLHV�WKDW�ZLOO�FRPSOHPHQW�DQG�HQKDQFH�DFDGHPLF�SHUIRUPDQFH��DFKLHYHPHQW��
SRVWVHFRQGDU\�DQG�ZRUNIRUFH�SUHSDUDWLRQ��DQG�SRVLWLYH�\RXWK�GHYHORSPHQW�RI�WKH�VWXGHQWV�

���'HVFULEH WKH�WUDQVSRUWDWLRQ�QHHGV�RI�SDUWLFLSDWLQJ�VWXGHQWV�DQG�KRZ�WKRVH�QHHGV�ZLOO�EH�DGGUHVVHG��6SHFLILFDOO\�
GHVFULEH�KRZ�VWXGHQWV�SDUWLFLSDWLQJ�LQ�WKH�SURJUDP�ZLOO�WUDYHO�VDIHO\�WR�DQG�IURP�HDFK�FHQWHU�DQG�KRPH�

$PHQGPHQW��9HQGRU�,'&'1

%*&*+�LV�D�OHDGLQJ�\RXWK�GHYHORSPHQW�RUJDQL]DWLRQ�ZLWK�D�VWURQJ�UHFRUG�RI�VXFFHVV�DQG�LV�UHFRJQL]HG�DV�D�EHVW�
SUDFWLFH�$&(�PRGHO�LQ�*UHDWHU�+RXVWRQ��%*&*+�VSHFLDOL]HV�LQ�\RXWK�SUHYHQWLRQ�LQWHUYHQWLRQ�DQG�XWLOL]LQJ�
HYLGHQFH�EDVHG�DQG�UHVHDUFK�LQIRUPHG�HQULFKPHQW�SURJUDPV��:H�RIIHU�KLJK�TXDOLW\��FXOWXUDOO\�UHOHYDQW�7(.6�
�7H[DV�(VVHQWLDO�.QRZOHGJH�DQG�6NLOOV��DOLJQHG�FXUULFXOD��%*&*+�HPSOR\V�UHVHDUFK�EDVHG�LQVWUXFWLRQDO�VWUDWHJLHV�
DQG�WKH�LPSOHPHQWDWLRQ�RI�HYLGHQFH�EDVHG�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV�JHDUHG�WR�VWUHQJWKHQ�WKH�FRUH�
DFDGHPLF�SURJUDP��6&V�ZLOO�DWWHQG�WKH�UHJXODUO\�VFKHGXOHG�FXUULFXOXP�DQG�GDWD�LQTXLU\�WHDP�PHHWLQJV�DW�HDFK�
VFKRRO��DQG�WKHVH�PHHWLQJV�ZLOO�LQFOXGH�VWUXFWXUHG�GLVFXVVLRQV�DERXW�FXUULFXOXP��LQWHUYHQWLRQ�SODQV��DQG�
DVVHVVPHQW�RXWFRPHV��%*&*+�ZLOO�DOVR�XWLOL]H�FXUULFXOD��3RVLWLYH�$FWLRQ��6PDUW�/HDGHUV��3URMHFW�/HDUQ��DQG�7ULSOH�
3OD\��DOLJQHG�ZLWK�7(.6�WR�UHLQIRUFH�VFKRRO�GD\�OHDUQLQJ�REMHFWLYHV��)XUWKHU��VWXGLHV�RI�DIWHUVFKRRO�SURJUDPV�OLQN�
WKH�DELOLW\�RI�D�SURJUDP�WR�SRVLWLYHO\�LPSDFW�VWXGHQW�RXWFRPHV�ZLWK�WKH�FDSDELOLWLHV�RI�SURJUDP�VWDII��%*&*+�SODFHV�
D�KLJK�SULRULW\�RQ�VWDII�UHWHQWLRQ��WUDLQLQJ��DQG�SURIHVVLRQDO�GHYHORSPHQW�IRU�FHQWHU�VWDII�LV�RQJRLQJ��$OO�VWDII�FRPSOHWH�
FRXUVHV�RQ�WKH�%*&$��QDWLRQDO�RUJ���LQWUDQHW�DQG�RQOLQH�/HDGHUVKLS�8QLYHUVLW\�WKDW�SURYLGHV�HDFK�VWDII�PHPEHU�D�
WUDQVFULSW�RI�FRPSOHWHG�FRXUVH�ZKLFK�DOORZV�VXSHUYLVRUV�DQG�KXPDQ�UHVRXUFHV�WR�PRQLWRU�FRPSOLDQFH�RI�WUDLQLQJ��
3RVW�+LJK�6FKRRO�5HDGLQHVV�SURJUDPPLQJ�DW�%*&*+�$&(�VLWHV�ZLOO�DGGUHVV�WKH�IROORZLQJ�IRXU�FRPSRQHQWV��&DUHHU�
([SORUDWLRQ��(VVHQWLDO�6NLOO�'HYHORSPHQW��:RUN�EDVHG�/HDUQLQJ��DQG�3UHSDULQJ�IRU�WKH�)XWXUH�DV�DSSURSULDWH�IRU�DJH�
JURXSV��$V�SDUW�RI�3RVLWLYH�<RXWK�'HYHORSPHQW��%*&*+�HPSOR\V�WKH�UHVHDUFK�EDVHG�%*&$�*RRG�&KDUDFWHU�DQG�
&LWL]HQVKLS�SURJUDPPLQJ�IRFXVHV�RQ�LQFUHDVLQJ�VRIW�VNLOOV�DQG�OHDGHUVKLS�VNLOOV��7KH�JRDO�RI�SRVLWLYH�\RXWK�
GHYHORSPHQW�SURJUDPPLQJ�LV�WR�VXSSRUW�\RXWK�DQG�WHHQV�E\�IRVWHULQJ�VDIH�VSDFHV��SRVLWLYH�UHODWLRQVKLSV��DQG�
VWUXFWXUHG�RSSRUWXQLWLHV�WR�EXLOG�VNLOOV�DQG�SHUVRQDO�WUDLWV�QHFHVVDU\�IRU�SURJUHVV�WRZDUGV�JURZWK�DQG�DFKLHYHPHQW�

$OO�$&(�SURJUDPPLQJ�ZLOO�EH�FRQGXFWHG�DW�WKH�SDUWLFLSDWLQJ�VFKRRO�SDUWQHU�FDPSXVHV��ZKLFK�HOLPLQDWHV�DQ\�
WUDQVSRUWDWLRQ�EDUULHUV�WR�DWWHQGDQFH��KRZHYHU��DV�SDUW�RI�WKH�RQJRLQJ�QHHGV�DVVHVVPHQW�SURFHVV��%*&*+�WRJHWKHU�
ZLWK�WKH�SDUWQHU�,6'V�ZLOO�GHWHUPLQH�LI�VWXGHQWV�IURP�D�SDUWLFXODU�FDPSXV�ZLOO�UHTXLUH�EXV�WUDQVSRUWDWLRQ�IURP�WKH�
$&(�FHQWHU�WR�WKHLU�KRPHV�DW�WKH�HQG�RI�HDFK�$&(�SURJUDP�GD\��$OO�WUDQVSRUWDWLRQ�FRVWV�ZLOO�EH�SURYLGHG�LQ�NLQG�E\�
WKH�,6'�SDUWQHUV��7UDQVSRUWDWLRQ�6DIHW\�3URWRFROV�ZLOO�EH�DGMDFHQW�WR�WKH�,6'V�WUDQVSRUWDWLRQ�SROLFLHV��2QO\�
SUH�DSSURYHG�SHUVRQV�ZLWK�D�SKRWR�LGHQWLILFDWLRQ�PD\�SLFN�XS�D�VWXGHQW�IURP�WKH�SURJUDP��7KLV�SURFHVV�LV�LQVWLWXWHG�
WR�HQVXUH�WKDW�DQ�DSSURSULDWH�SHUVRQ�LV�ZRUNLQJ�ZLWK�SURJUDP�SDUWLFLSDQWV��(DFK�WLPH�D�VWXGHQW�LV�SLFNHG�XS�WKH\�
PXVW�EH�VLJQHG�RXW�IROORZLQJ�YHULILFDWLRQ�RI�DSSURYDO��6WXGHQWV�ZKR�ULGH�VFKRRO�EXVHV�DW�WKH�HQG�RI�SURJUDPPLQJ�ZLOO�
EH�PRQLWRUHG�WKURXJK�D�URVWHU�DQG�VLJQ�RXW�V\VWHP�ZLWK�WKH�EXV�GULYHUV�DQG�GLVWULFW�WUDQVSRUWDWLRQ�GHSDUWPHQWV��7KH�
EXVVHV�DUH�LQ�FRPSOLDQFH�ZLWK�ODZV�DQG�UHJXODWLRQV�FRYHULQJ�VDIHW\�DQG�ZLOO�EH�RYHUVHHQ�E\�WKH�GLVWULFW�
WUDQVSRUWDWLRQ�GLUHFWRUV��6LJQV�DUH�SRVWHG�WR�GLUHFW�WUDIILF�GXULQJ�WKH�DUULYDO�DQG�GHSDUWXUH�RI�VWXGHQWV��6WDII�SDWURO�
WKH�JURXQGV�GXULQJ�WKHVH�WLPHV�WR�DVVXUH�WKDW�YHKLFOHV�GR�QRW�HQWHU�WKH�GHVLJQDWHG�DUULYDO��GHSDUWXUH�DUHDV��:DONHUV�
ZLOO�EH�GLVPLVVHG�E\�D�VWDII�PHPEHU��:DONLQJ�VDIHW\�JXLGHOLQHV�ZLOO�EH�VKDUHG�ZLWK�VWXGHQWV�DQG�IDPLOLHV��DQG�
DGGLWLRQDO�SUHFDXWLRQV�ZLOO�HQVXUH�WKDW�ZDONHUV�OHDYH�EHIRUH�GDUN�LQ�JURXSV�ZLWK�VWDII�VXSHUYLVLRQ��$GGLWLRQDOO\��
%*&*+�ZLOO�XWLOL]H�GLVWULFW�WUDQVSRUWDWLRQ�IRU�DQ\�ILHOG�WULSV�RII�FDPSXV�DQG�ZLOO�XWLOL]H�%*&*+�DQG�WKH�UHVSHFWLYH�
,6'�7UDQVSRUWDWLRQ�6DIHW\�3ROLF\��)XUWKHU��RXU�SURSRVHG�SURJUDP�ZLOO�FRPSO\�ZLWK�WKH�VWDII�WR�VWXGHQW�UDWLR�JXLGHOLQH�
RI������

�����������
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���,I�DZDUGHG� DSSOLFDQWV�PXVW�GLVVHPLQDWH�LQIRUPDWLRQ�DERXW�WKH�FRPPXQLW\�OHDUQLQJ�FHQWHU��LQFOXGLQJ�LWV�ORFDWLRQ��
WR�WKH�FRPPXQLW\�LQ�D�PDQQHU�WKDW�LV�XQGHUVWDQGDEOH�DQG�DFFHVVLEOH��3OHDVH�GHVFULEH�WKH�DSSOLFDQW
V�SODQ�WR�LQIRUP�
WKH�FRPPXQLW\�DERXW�WKH�FHQWHU�DQG�SDUWLFLSDWLQJ�LQ�WKH�SURJUDP�

���'HPRQVWUDWH�KRZ�WKH�SURSRVHG�SURJUDP�ZLOO�FRRUGLQDWH�IHGHUDO��VWDWH��DQG�ORFDO�SURJUDPV�DQG�PDNH�WKH�PRVW�
HIIHFWLYH�XVH�RI�SXEOLF�UHVRXUFHV�DW�HDFK�FDPSXV�VHUYHG��,I�DSSO\LQJ�IRU�3URJUDP�3ULRULW\����3URJUDP�,QWHJUDWLRQ��
LQFOXGH�D�GHVFULSWLRQ�RI�KRZ�WKH�JUDQW�SURJUDP�ZLOO�LQWHJUDWH�ZLWK�RWKHU�7($�RU�ORFDO�LQLWLDWLYHV�GHVLJQHG�WR�LQFUHDVH�
VSHFLILF�DFDGHPLF�VWXGHQW�RXWFRPHV��8VH�GDWD�WR�H[SODLQ�KRZ�WKH�SURJUDP�ZLOO�UHDOLVWLFDOO\�LPSDFW�VKRUW��DQG�ORQJ�
WHUP�JRDOV�IRU�VWXGHQW�DFDGHPLF�DFKLHYHPHQW�

�����������

%*&*+�ZLOO�XWLOL]H�GLJLWDO�DQG�WUDGLWLRQDO�FRPPXQLFDWLRQ�VWUDWHJLHV�WR�GLVVHPLQDWH�$&(�FHQWHU�LQIRUPDWLRQ��%LOLQJXDO�
VWDII�ZLOO�HQVXUH�DOO�FRPPXQLFDWLRQ�PDWHULDOV�DUH�DYDLODEOH�LQ�(QJOLVK�DQG�6SDQLVK��,QIRUPDWLRQ�WR�EH�GLVVHPLQDWHG�WR�
ZLOO�LQFOXGH�SURJUDP�RIIHULQJV�DQG�EHQHILWV��KRXUV��ORFDWLRQ�LQFOXGLQJ�WKH�FDPSXV�DGGUHVVHV��H[SODQDWLRQ�RI�FHQWHU�
SROLFLHV�DQG�SURFHGXUHV��VDIHW\�SURFHGXUHV��IDPLO\�HQJDJHPHQW�DFWLYLWLHV��%*&*+V�3DUHQW�8QLYHUVLW\�VFKHGXOH��
SDUHQW�DQG�YROXQWHHU�LQYROYHPHQW�RSSRUWXQLWLHV��DQG�RWKHU�SURJUDP�UHTXLUHPHQWV��,Q�FRQMXQFWLRQ�ZLWK�FDPSXV�VWDII��
WKH�3URMHFW�'LUHFWRU�ZLOO�HPSOR\�D�FRPPXQLFDWLRQ�SODQ�IRU�IRXU�SULPDU\�DXGLHQFHV�����/($��%*&*+�ZLOO�KROG�IRUPDO�
PHHWLQJV�ZLWK�HDFK�GLVWULFW�WKUHH�WLPHV�SHU�\HDU�WR�GLVFXVV�SURJUDP�RSHUDWLRQV�DQG�SHUIRUPDQFH�UHODWHG�LVVXHV��
$&(�FHQWHU�VWDII�ZLOO�VHQG�RXW�HQHZVOHWWHUV�WR�/($V�RQ�DQ�RQJRLQJ�EDVLV�����3DUHQW�)DPLO\��%*&*+�ZLOO�SDUWQHU�ZLWK�
WKH�GLVWULFWV�WR�HQVXUH�$&(�FHQWHU�LQIRUPDWLRQ�ZLOO�EH�GLVVHPLQDWHG�WR�SDUHQWV�DQG�IDPLOLHV�XVLQJ�WKH�GLVWULFWV
�SDUHQW�
SRUWDO�PHVVDJLQJ�V\VWHP��SKRQH�PHVVDJH�FDOO�RXW�V\VWHPV��FDPSXV�H�QHZVOHWWHUV��FDOHQGDUV��DQG�VSHFLDO�
HQJDJHPHQW�HYHQWV�LQFOXGLQJ�3DUHQW�&RIIHHV�DQG�%DFN�WR�6FKRRO�1LJKWV��,Q�DGGLWLRQ��%*&*+�ZLOO�KRVW�3DUHQW�
5RXQGWDEOHV�WZR�WLPHV�SHU�\HDU�DW�HDFK�$&(�FHQWHU�WR�VROLFLW�IHHGEDFN�����6WXGHQWV��%*&*+�6LWH�&RRUGLQDWRUV�DQG�
VWDII�ZLOO�XSGDWH�VWXGHQWV�LQ�WKH�SURJUDP�DQG�WKH�VFKRROV�UHJXODUO\�DERXW�WKH�EHQHILWV��SURJUHVV��DQG�IXQ�DQG�
HQULFKLQJ�DFWLYLWLHV�LQ�WKH�$&(�&HQWHU��7KH�6&�ZLOO�XVH�QRQ�LQVWUXFWLRQDO�WLPH�WR�UHFUXLW�DQG�DWWUDFW�VWXGHQWV��6&V�ZLOO�
HVWDEOLVK�D�UHIHUUDO�SURJUDP�IRU�WKH�SDUWLFLSDWLQJ�VWXGHQWV�HVSHFLDOO\�DW�WKH�VHFRQGDU\�OHYHO�FDPSXVHV����
&RPPXQLW\��7KH�3URJUDP�'LUHFWRU�ZLOO�RUJDQL]H�TXDUWHUO\�$GYLVRU\�&RPPLWWHH�PHHWLQJV�ZKHUH�XSGDWHV�DQG�
IHHGEDFN�RQ�SURJUDP��EXGJHW��DQG�VXVWDLQDELOLW\�ZLOO�EH�JLYHQ�DQG�VROLFLWHG��%*&*+�ZLOO�VKDUH�SURJUDP�LQIRUPDWLRQ�
YLD�ZHEVLWH�DQG�VRFLDO�PHGLD�FKDQQHOV�

%*&*+�ZLWK�WKH�,6'V�ZLOO�HQVXUH�HIIHFWLYH�XVH�RI�SXEOLF�UHVRXUFHV��7LWOH�,�IXQGV�ZLOO�VXSSOHPHQW��QRW�VXSSODQW��GDLO\�
$&(�RIIHULQJV��WKHUHE\�IDFLOLWDWLQJ�HIIHFWLYH�XVH�SUHYHQWLQJ�GXSOLFDWLRQ�DQG�PD[LPL]LQJ�HIIHFWLYHQHVV��:LWKLQ�WKH�
$&(�VFKRROV��DSSUR[��������VWXGHQWV�DUH�LQ�KLJK�ULVN�FDWHJRULHV��:H�ZLOO�VHUYH�DSSUR[LPDWHO\�����RI�WKH�RYHUDOO�
3ULRULW\���SRSXODWLRQ�������RI�VWXGHQWV�HQUROOHG�ZLOO�EH�GHWHUPLQHG�E\�WKH�/($�WR�QHHG�LQWHUYHQWLRQ�VXSSRUW��HJ��ULVN�
RI�DFDGHPLF�IDLOXUH��7KH�,6'V�LGHQWLILHG�WZR�VKRUW�WHUP�QHHGV��DFDGHPLF�VXSSRUW�DQG�EHKDYLRUDO�LQWHUYHQWLRQ��*RDO�
2QH�LV�WR�SURYLGH�LQFUHDVHG�H[SRVXUH�WR�FRUH�DFDGHPLF�VXEMHFWV�WKURXJK�VXSSRUW�SURYLGHG�E\�%*&*+��8VLQJ�
SUHYLRXVO\�GLVFXVVHG�VWUDWHJLHV��%*&*+�ZLOO�LQWHQWLRQDOO\�LQWHJUDWH�,6'�LQLWLDWLYHV�LQWR�DFWLYLWLHV��7KH�+,6'�$&(�
SURJUDP�ZLOO�LQWHJUDWH�$&+,(9(������DQ�LQLWLDWLYH�GHVLJQHG�WR�LPSURYH�DFDGHPLF�RXWFRPHV��/&,6'�IRFXV�LV�RQ�(/$�
JDLQV��SDUWLFXODUO\�LQ�ZULWLQJ�IRU�JUDGH���WR�(QJOLVK�,,��3,6'�ZLOO�IRFXV�RQ�(/$�DQG�FDUHHU�WHFKQRORJ\�HGXFDWLRQ��
6%,6'�VHHNV�(/$�JDLQV�DQG�FDUHHU�WHFKQRORJ\�LQVWUXFWLRQDO�HQKDQFHPHQWV�DOLJQHG�ZLWK�WKHLU�7�����LQLWLDWLYH��*RDO�
7ZR�LV�WR�LQFUHDVH�SDUWLFLSDWLRQ�LQ�EHKDYLRUDO�LQWHUYHQWLRQ�VWUDWHJLHV��8VLQJ�VWUDWHJLHV�GHVFULEHG�SUHYLRXVO\��%*&*+�
RIIHUV�SRVLWLYH�\RXWK�GHYHORSPHQW�DFWLYLWLHV�WR�SRVLWLYHO\�LPSDFW�VFKRRO�GD\�EHKDYLRUV��%*&*+�KDV�VHHQ�FRQVLVWHQW�
LPSURYHPHQW�LQ�LWV�FXUUHQW�&\FOH����$&(�SURJUDP�LQ�WKHVH�DUHDV��7KH�ORQJ�WHUP�,6'�JRDO�LV�WR�DFKLHYH�DFDGHPLF�
JDLQV�DV�GHWHUPLQHG�E\�RQ�WLPH�JUDGXDWLRQ�DQG�RU�LQFUHDVHV�LQ�7($�WHVWV�ORFDO�DVVHVVPHQWV��%*&*+�DFKLHYHG�
FRQVLVWHQW�LPSURYHPHQW�LQ�LWV�&\FOH����$&(��VHH�VHFWLRQ�������%*&*+�ZLOO�XWLOL]H�7(.6�DOLJQHG�FXUULFXOD�WR�
UHLQIRUFH�VFKRRO�GD\�OHDUQLQJ�DQG�ZLOO�HQVXUH�VWURQJ�OLQNDJHV�EHWZHHQ�WKH�LQVWUXFWLRQDO�GD\�DQG�$&(�DFWLYLWLHV��
)XUWKHU��%*&*+�ZLOO�FROODERUDWH�ZLWK�SXEOLFDOO\�IXQGHG�SDUWQHUV��VXFK�DV�)HGHUDOO\�TXDOLILHG�+HDOWK�&HQWHUV��RU�
1$6$��ZKLFK�SURYLGHV�VXPPHU�67(0�HGXFDWLRQ�WR�IXUWKHU�WKH�EHVW�XVH�RI�SXEOLF�UHVRXUFHV�IRU�VWXGHQW�DFKLHYHPHQW�
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���6WDWXWRU\�3URJUDP�5HTXLUHPHQWV��&RQW��
���'HVFULEH�D�SUHOLPLQDU\�SODQ�IRU�KRZ�WKH�FRPPXQLW\�OHDUQLQJ�FHQWHU�ZLOO�FRQWLQXH�DIWHU�IXQGLQJ�XQGHU�WKLV�JUDQW�
HQGV��,QFOXGH�KRZ�WKH�UHVRXUFHV�SURYLGHG�E\�WKLV�JUDQW�ZLOO�DVVLVW�WKH�SURJUDP�LQ�ORFDO�VXVWDLQDELOLW\�HIIRUWV�

����,I�WKH�SURJUDP�SODQV�WR�XVH�YROXQWHHUV�LQ�DFWLYLWLHV�FDUULHG�RXW�WKURXJK�WKH�FRPPXQLW\�OHDUQLQJ�FHQWHU�V���
GHVFULEH�KRZ�WKH�SURJUDP�ZLOO�HQFRXUDJH�DQG�XVH�DSSURSULDWHO\�TXDOLILHG�SHUVRQV�WR�VHUYH�DV�WKH�YROXQWHHUV��
([SODLQ�WKH�SROLF\�IRU�VFUHHQLQJ�DQG�SODFLQJ�YROXQWHHUV��,I�WKH�HQWLW\�GRHV�QRW�SODQ�WR�XVH�YROXQWHHUV��SOHDVH�LQGLFDWH�
WKDW�LQ�WKH�VSDFH�SURYLGHG���&KRRVLQJ�QRW�WR�XVH�YROXQWHHUV�ZLOO�QRW�ORZHU�UHYLHZ�VFRUHV�

$PHQGPHQW��9HQGRU�,'&'1

%*&*+�WRJHWKHU�ZLWK�WKH�$&(�$GYLVRU\�&RXQFLOV��$&��DQG�WKH�,6'V�ZLOO�ZRUN�WR�VXVWDLQ�WKH�$&(�SURJUDPV�EH\RQG�
WKH�JUDQW�SHULRG��:H�KDYH�GHYHORSHG�D�SUHOLPLQDU\�VXVWDLQDELOLW\�SODQ�IRFXVHG�RQ�WKH�IROORZLQJ�����VWUHQJWKHQLQJ�
FRPPXQLW\�SDUWQHUVKLSV�����VHFXULQJ�SULYDWH�IXQGLQJ�����FRRUGLQDWLQJ�ORFDO�UHVRXUFHV�WR�VXSSOHPHQW�H[LVWLQJ�
VHUYLFHV��DQG����RIIHULQJ�YROXQWHHU�RSSRUWXQLWLHV��%*&*+�ZLOO�ZRUN�ZLWK�HDFK�,6'�%RDUGV�&RPPXQLW\�
5HODWLRQV�*UDQWV�'HSDUWPHQWV�DQG�HDFK�$&�WR�LPSOHPHQW�WKH�VXVWDLQDELOLW\�SODQ�DQG�WR�FRRUGLQDWH�RWKHU�IXQGUDLVLQJ�
HIIRUWV��7KH�$&V�DUH�PDGH�XS�RI�UHOHYDQW�VWDNHKROGHUV��VXFK�DV�GLVWULFW�VXSHULQWHQGHQWV��VFKRRO�DQG�SURMHFW�VWDII��
SDUHQWV��VWXGHQWV�DQG�FRPPXQLW\�SDUWQHUV��VXFK�DV�&RPPXQLWLHV�LQ�6FKRROV��)DPLO\�6HUYLFHV��7KH�$&V�ZLOO�PHHW�
TXDUWHUO\�WR�GLVFXVV�DQG�WR�UHYLHZ�WKH�HIIHFWLYH�XVH�RI�UHVRXUFHV��DQG�HDFK�$&�ZLOO�IRUP�D�WDVN�IRUFH�IRFXVHG�RQ�
DFKLHYLQJ�WKH�IROORZLQJ�EHQFKPDUNV��<HDU����0HHW�TXDUWHUO\�WR�GUDIW�VXVWDLQDELOLW\�SODQ��DVVLJQ�UROHV�WDVNV��DQG�
FRPSOHWH�D�GRQRU�SURVSHFW�OLVW��<HDUV������&XOWLYDWH�ILYH�QHZ�SURVSHFWV�DQG�KRVW�DW�OHDVW�WKUHH�VLWH�YLVLWV�SHU�
SURJUDP�\HDU�IRU�NH\�SURVSHFWV��<HDUV������0HHW�EL�PRQWKO\�WR�UHFUXLW�DW�OHDVW�WKUHH�QHZ�FRPPXQLW\�SDUWQHUV�WR�
VXSSOHPHQW�SURJUDP�DFWLYLWLHV�DQG�RU�IRU�$&�PHPEHUVKLS��<HDUV������'UDIW�D�SRVW�JUDQW�SURMHFW�FRQWLQXDWLRQ�SODQ��
%*&*+�KDV�D�SURYHQ�WUDFN�UHFRUG�RI�VXVWDLQLQJ�7H[DV�$&(�SURJUDPV�EH\RQG�JUDQW�OLIHF\FOHV��6LQFH�������%*&*+�
KDV�SOD\HG�DQ�LQVWUXPHQWDO�UROH�LQ�KHOSLQJ�WKH�6SULQJ�%UDQFK�,6'�$&(��&\FOH���DQG�����GHYHORS�DQG�LPSOHPHQW�D�
PXOWL�WLHUHG�VXVWDLQDELOLW\�SODQ��0RUHRYHU��%*&*+�LV�FRQVLVWHQWO\�UHFRJQL]HG�IRU�LWV�HIILFLHQW�XVH�RI�ILQDQFLDO�
UHVRXUFHV��%*&*+�FXUUHQWO\�IXQGV�PRVW�RI�LWV�FXUUHQW����0��EXGJHW�WKURXJK�D�GLYHUVH�IXQGLQJ�EDVH�DQG�KDV�
RSHUDWLQJ�UHVHUYH�RI�QHDUO\���0�DQG�DQ�HQGRZPHQW�FXUUHQWO\�YDOXHG�DW�����0�

9ROXQWHHUV�DUH�D�YLWDO�SDUW�RI�WKH�%&**+�FRPPXQLW\�DQG�$&(�SURJUDPPLQJ��:H�VHHN�TXDOLILHG�YROXQWHHUV�VXFK�DV�
WKRVH�ZLWK�UHOHYDQW�HGXFDWLRQ�DQG�H[SHULHQFH�LQ�ZRUNLQJ�ZLWK�FKLOGUHQ��VXFK�DV�D�EDFNJURXQG�LQ�HGXFDWLRQ�RU�VRFLDO�
VHUYLFHV��:H�ZRXOG�DOVR�VHHN�YROXQWHHUV�ZLWK�H[SHUWLVH�LQ�ILHOGV�WKDW�PDWFK�WKH�SRVW�UHDGLQHVV�JRDOV�RI�RXU�ROGHU�
VWXGHQWV��7KH�SURSRVHG�%*&*+�$&(�FHQWHUV�ZLOO�RIIHU�VHYHUDO�YROXQWHHU�UROHV��LQFOXGLQJ�����7XWRUV�WR�DVVLVW�
VWXGHQWV�ZLWK�KRPHZRUN�KHOS�DQG�ODQJXDJH�SUDFWLFH�����0HQWRUV�WR�SURYLGH�RQ�JRLQJ�PHQWRULQJ�WR�\RXWK��DQG����
&KDSHURQHV�WR�VXSSRUW�SURJUDP�VWDII�GXULQJ�ILHOG�WULSV��(DFK�$&(�FHQWHU�VLWH�ZLOO�UHFUXLW�YROXQWHHUV�EDVHG�RQ�QHHGV�
LQ�WKH�DERYH�DUHDV��%*&*+�ZLOO�SXEOLFL]H�YROXQWHHU�RSSRUWXQLWLHV�YLD�ZHEVLWH�DQG�VRFLDO�PHGLD�FKDQQHOV��DV�ZHOO�DV�
WKURXJK�RQ�VLWH�UHFUXLWPHQW�DW�ORFDO�VFKRROV��FROOHJHV��XQLYHUVLWLHV��VHQLRU�FLWL]HQ�FHQWHUV��FRPPXQLW\�FHQWHUV��DQG�
ORFDO�EXVLQHVVHV��,QGLYLGXDOV�VHHNLQJ�WR�YROXQWHHU�PXVW�FRPSOHWH�D�YROXQWHHU�DSSOLFDWLRQ�WKDW�FRQVLVWV�RI�HPSOR\HU�
LQIRUPDWLRQ��FKDUDFWHU�UHIHUHQFHV��SK\VLFDO�OLPLWDWLRQV��YROXQWHHU�H[SHULHQFH��HGXFDWLRQ�OHYHO��ODQJXDJHV��VSHFLDO�
VNLOOV��LQWHUHVWV��PRGH�RI�WUDQVSRUWDWLRQ��DQG�WLPH�DYDLODELOLW\��6LWH�&RRUGLQDWRUV�ZLOO�VFUHHQ�YROXQWHHU�DSSOLFDWLRQV�IRU�
DSSURSULDWHQHVV��6HOHFWHG�DSSOLFDQWV�ZLOO�WKHQ�VXEPLW�WR�D�IHGHUDO��VWDWH�FULPLQDO�EDFNJURXQG�FKHFN�DQG�
ILQJHUSULQWLQJ�DQG�VH[�RIIHQGHU�UHJLVWU\�FKHFN�WR�ERWK�%*&*+�DQG�WKH�UHVSHFWLYH�,6'V��7KH�FDQGLGDWH�PXVW�
VXFFHVVIXOO\�FOHDU�ERWK�SURFHVVHV�WR�PRYH�IRUZDUG��1H[W��YROXQWHHUV�ZLOO�DWWHQG�DQ�RULHQWDWLRQ�DQG�WUDLQLQJ�FRXUVHV�
LQFOXGLQJ�PDQGDWHG�UHSRUWLQJ��DSSURSULDWH�UHODWLRQVKLSV�ZLWK�VWXGHQWV��DQG�PHQWRULQJ��$IWHU�RQERDUGLQJ�LV�
FRPSOHWHG��YROXQWHHUV�ZLOO�EH�PDWFKHG�E\�WKHLU�TXDOLILFDWLRQV�DQG�RU�LQWHUHVWV�WR�WKH�QHHGV�RI�WKH�$&(�&HQWHUV��
%DFNJURXQG�FKHFNV�ZLOO�EH�UHQHZHG�DQQXDOO\��9ROXQWHHUV�ZLOO�EH�VXSHUYLVHG�E\�WKH�VLWH�6&V��
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VHSDUDWHO\�IRU�VXPPHU��
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FRUUHVSRQGLQJ�VWDIILQJ�DQG�EXGJHW�SODQV��'HVFULEH�KRZ�WKH�SODQ�ZLOO�KHOS�PHHW�WKH�PHDVXUHV�RI�HIIHFWLYHQHVV�DQG�
VWXGHQW�VHUYLFH�WDUJHWV�ZKLOH�PDLQWDLQLQJ�FHQWHU�OHYHO�TXDOLW\�

�����������

,Q�DOLJQPHQW�ZLWK�WKH�QHHGV�GDWD�SUHVHQWHG�LQ�VHFWLRQ������WKH�SURSRVHG�$&(�&HQWHUV�ZLOO�SULPDULO\�UHFUXLW�VWXGHQWV�
ZKR�DUH�XQGHUSHUIRUPLQJ�DFDGHPLFDOO\��HFRQRPLFDOO\�GLVDGYDQWDJHG��DQG�RU�(QJOLVK�ODQJXDJH�OHDUQHUV��%*&*+�
ZLOO�ZRUN�ZLWK�VFKRRO�VWDII�WR�LGHQWLI\�VWXGHQWV�IRU�DOO�WHQ�FDPSXVHV��5HFUXLWPHQW�VWUDWHJLHV�ZLOO�LQFOXGH�UHIHUUDOV�IURP�
VFKRRO�VWDII��PDWHULDOV�VHQW�KRPH�WKURXJK�WKH�VFKRRO��UHIHUUDOV�IURP�VWXGHQW�SDUWLFLSDQWV��VLWH�FRRUGLQDWRU�ZLOO�DWWHQG�
VFKRRO�HYHQWV�LQFOXGLQJ�RSHQ�KRXVHV��EDFN�WR�VFKRRO��DQG�IDPLO\�QLJKWV��7KH�6LWH�&RRUGLQDWRUV�ZLOO�FRQWDFW�SDUHQWV�
DQG�JXDUGLDQV�RI�LGHQWLILHG�VWXGHQWV�WR�EHJLQ�WKH�HQUROOPHQW�SURFHVV��6WXGHQW�UHWHQWLRQ�ZLOO�EH�DFKLHYHG�WKURXJK�
LPSOHPHQWDWLRQ�RI�%*&*�UHVHDUFK�EDVHG�\RXWK�GHYHORSPHQW�VWUDWHJLHV�LPSOHPHQWHG�E\�WKH�\RXWK�GHYHORSPHQW�
VSHFLDOLVWV������D�VDIH��SRVLWLYH�HQYLURQPHQW������VXSSRUWLYH�UHODWLRQVKLSV�ZLWK�FDULQJ�DGXOWV������IXQ�DQG�HQJDJLQJ�
SURJUDP�DFWLYLWLHV������RSSRUWXQLWLHV�DQG�H[SHFWDWLRQV��DQG�����UHFRJQLWLRQ��0DQQHV��/HZLV��	�6WUHLW���������%*&*+�
XWLOL]HV�GDLO\�SXOVH�FKHFNV�ZLWK�VWXGHQWV�WR�UHFHLYH�IHHGEDFN�IRU�UHDO�WLPH�LPSURYHPHQW�DQG�RYHUDOO�\RXWK�YRLFH�LQWR�
WKH�SURJUDP��7KLV�VWUDWHJ\�KDV�SURYHQ�VXFFHVVIXO�DW�H[LVWLQJ�%*&*+�$&(�&HQWHUV�WKDW�KDYH�VHUYHG�������VWXGHQWV�
DFURVV�ILYH�VLWHV��6WXGHQWV�LQ�WKLV�$&(�DWWHQGHG�DQ�DYHUDJH�RI�������SURJUDP�GD\V�RYHU�WKH�FRXUVH�RI�WKH���������
VFKRRO�\HDU��60$57�*RDOV��������VWXGHQWV�ZLOO�KDYH�DWWHQGHG�SURJUDPPLQJ�DW�WKH����SURSRVHG�$&(�&HQWHU�VLWHV�
IRU�DW�OHDVW����GD\V�IRU�WKUHH�KRXUV�GXULQJ�WKH�VFKRRO�\HDU�DQG�����������$&(�VWXGHQWV�ZLOO�DWWHQG�IRU���KRXUV�SHU�
GD\�LQ�WKH�ILYH�ZHHN�VXPPHU�SURJUDP�

)URP�WKH�QHHGV�DVVHVVPHQW�SURFHVV���VHFWLRQ�����%*&*+�DQG�,6'V�GHVLJQHG�D�VFKHGXOH�WKDW�EHVW�PHHWV�WKH�
QHHGV�RI�ZRUNLQJ�IDPLOLHV�ZLWK�FKLOGUHQ�DW�ULVN�RI�QRW�PHHWLQJ�6WDWH�VWDQGDUGV��WKXV��ZH�ZLOO�SURYLGH�D����ZHHN�
SURJUDP��PHHWLQJ�0�)����30�LQ�WKH�VFKRRO�\HDU�DQG�0�)���$0����30�LQ�VXPPHU��7R�DFKLHYH�SURMHFW�JRDOV�DQG�WR�
SURYLGH�TXDOLW\�SURJUDPPLQJ��%*&*+�KDV�LQWHQWLRQDOO\�EXGJHWHG�IRU�VWDIILQJ�DV�VXFK��WKH�3URMHFW�'LUHFWRU��3'��ZLOO�
RYHUVHH�SURJUDP�LPSOHPHQWDWLRQ�DQG�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�DQG�ZLOO�VXSHUYLVH��PRQLWRU�DQG�VXSSRUW�WKH�
ZRUN�RI�WKH����6LWH�&RRUGLQDWRUV��6&���6&V�ZLOO�RYHUVHH�VWDII��SDUWQHUV��DQG�YROXQWHHUV�ZRUNLQJ��ZLOO�DWWHQG�VFKRRO�
GD\�PHHWLQJV�WUDLQLQJV��DQG�ZLOO�ZRUN�FORVHO\�ZLWK�VFKRRO�GD\�VWDII��LQFOXGLQJ�FHUWLILHG�WHDFKHUV�OHDGLQJ�WXWRULQJ�
DFWLYLWLHV�DW�HDFK�$&(�VLWH��(DFK�6&�ZLOO�EH�VXSSRUWHG�E\�D�WHDP�RI�<RXWK�'HYHORSPHQW�6SHFLDOLVWV��<'6��ZKR�ZLOO�
UHIOHFW�WKH�GHPRJUDSKLF�PDNHXS�RI�VWXGHQWV��ZLOO�VHUYH�DV�PHQWRUV��DQG�ZLOO�GHOLYHU�SURJUDP�FXUULFXOD�DFWLYLWLHV��7R�
DFFRPSOLVK�RXU�JRDO�RI�VHUYLQJ������VWXGHQWV�LQ����$&(�SURJUDPV�IRU����GD\V�PLQLPXP��HDFK�VLWH�ZLOO�KDYH���<'6��
��6&������WHDFKHUV��DQG�PXOWLSOH�FRPPXQLW\�YROXQWHHUV��:H�ZLOO�LPSOHPHQW�WKH������UDWLR�RU�EHWWHU�LQ�RUGHU�WR�
SURYLGH�H[SDQGHG�OHDUQLQJ�WKDW�VXSSRUWV�6(/�GHYHORSPHQW�DQG�HQULFKPHQW�DFWLYLWLHV�WKDW�VXSSRUW�FODVVURRP�
OHDUQLQJ���,PSURYHPHQW�LQ�6(/�DQG�FRQILGHQFH�LQ�OHDUQLQJ�ZLOO�XOWLPDWHO\�UHVXOW�LQ�LQFUHDVHG�VFKRRO�GD\�DWWHQGDQFH��
$�)7�)(0�ZLOO�HQJDJH�IDPLOLHV�WR�LGHQWLI\�WKHLU�VSHFLILF�QHHGV�DQG�FROODERUDWH�ZLWK�FRPPXQLW\�SDUWQHUV�WR�GHWHUPLQH�
WKH�EHVW�UHVRXUFHV�UHIHUUDOV�WR�PHHW�WKRVH�QHHGV��%*&*+�ZLOO�SURYLGH�LQ�NLQG�H[HFXWLYH�RYHUVLJKW�WR�RYHUVHH�
VXVWDLQDELOLW\�RI�WKH�$&(�DQG�IRU�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW��7KH�$&(�FHQWHUV�ZLOO�IROORZ�VWDWH�VWDQGDUGV�IRU�
VWDIILQJ�UDWLRV�DQG�FKLOG�VDIHW\�WKDW�LQFOXGHV�WUDLQLQJ�IRU�$&(�VWDII�LQ�FKLOG�KHDOWK�VDIHW\�SROLFLHV�DQG�SURFHGXUHV��7KH�
EXGJHW�LQFOXGHV�IXQGV�IRU�VWDII�WR�DWWHQG�$&(�PHHWLQJV��WUDLQLQJV�DQG�FRQIHUHQFHV��%*&*+�SODFHV�D�KLJK�SULRULW\�RQ�
SURIHVVLRQDO�GHYHORSPHQW�DV�DQ�RUJDQL]DWLRQ�DQG�WKDW�VWDQGDUG�LV�VKDUHG�IRU�$&(�FHQWHU�VWDII
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JURXSV�WKDW�UHFHLYH�VHUYLFHV�IXQGHG�E\�WKLV�JUDQW�

7KH�DSSOLFDQW�DVVXUHV�WKDW�QR�EDUULHUV�H[LVW�WR�HTXLWDEOH�DFFHVV�DQG�SDUWLFLSDWLRQ�IRU�DQ\�JURXSV�UHFHLYLQJ�
VHUYLFHV�IXQGHG�E\�WKLV�JUDQW�
%DUULHUV�H[LVW�WR�HTXLWDEOH�DFFHVV�DQG�SDUWLFLSDWLRQ�IRU�WKH�IROORZLQJ�JURXSV�UHFHLYLQJ�VHUYLFHV�IXQGHG�E\�WKLV�
JUDQW��DV�GHVFULEHG�EHORZ�

*URXS %DUULHU

%DUULHU

%DUULHU

%DUULHU

*URXS

*URXS

*URXS

����313�(TXLWDEOH�6HUYLFHV

$UH�DQ\�SULYDWH�QRQSURILW�VFKRROV�ORFDWHG�LQ�WKH�SXEOLF�VFKRRO�DWWHQGDQFH�]RQHV�RI�WKH�FDPSXVHV�DQG�IHHGHUV�
SURSRVHG�WR�EH�VHUYHG�E\�WKH�FHQWHUV�LQ�WKH�DSSOLFDWLRQ"

<HV 1R

,I�\RX�DQVZHUHG��1R��WR�WKH�SUHFHGLQJ�TXHVWLRQ��VWRS�KHUH��<RX�KDYH�FRPSOHWHG�WKH�VHFWLRQ��3URFHHG�WR�WKH�QH[W�
SDJH�

$UH�DQ\�SULYDWH�QRQSURILW�VFKRROV�SDUWLFLSDWLQJ�LQ�WKH�JUDQW"

<HV 1R

,I�\RX�DQVZHUHG��1R��WR�WKH�SUHFHGLQJ�TXHVWLRQ��VWRS�KHUH��<RX�KDYH�FRPSOHWHG�WKH�VHFWLRQ��3URFHHG�WR�WKH�QH[W�
SDJH�
$VVXUDQFHV

7KH�DSSOLFDQW�DVVXUHV�WKDW�LW�GLVFXVVHG�DOO�FRQVXOWDWLRQ�UHTXLUHPHQWV�DV�OLVWHG�LQ�6HFWLRQ������E������DQG�RU�
6HFWLRQ������F������DV�DSSOLFDEOH�ZLWK�DOO�HOLJLEOH�SULYDWH�QRQSURILW�VFKRROV�

7KH�DSSOLFDQW�DVVXUHV�WKH�DSSURSULDWH�$IILUPDWLRQV�RI�&RQVXOWDWLRQ�ZLOO�EH�SURYLGHG�WR�WKH�7($�3ULYDWH�6FKRROV�
2PEXGVPDQ�LQ�WKH�PDQQHU�DQG�WLPHOLQH�WR�EH�UHTXHVWHG�

(TXLWDEOH�6HUYLFHV�&DOFXODWLRQ�

���7RWDO���VW�&&/&�SURJUDP�HQUROOPHQW�IRU�DOO�FHQWHUV

���(QUROOPHQW�LQ���VW�&&/&�RI�VWXGHQWV�DWWHQGLQJ�SDUWLFLSDWLQJ�SULYDWH�VFKRROV

���7RWDO���VW�&&/&�SURJUDP�DQG�SDUWLFLSDWLQJ�SULYDWH�VFKRRO�VWXGHQWV��OLQH���SOXV�OLQH���

���7RWDO�\HDU���SURSRVHG�JUDQW�EXGJHW�IRU�VHUYLQJ�VWXGHQWV�LQ�DOO�FHQWHUV�

���$SSOLFDQW�UHVHUYDWLRQ�IRU�UHTXLUHG�VWDII�SD\UROO�

���7RWDO�JUDQW�DPRXQW�IRU�SURYLVLRQ�RI�(66$�313�HTXLWDEOH�VHUYLFHV��OLQH���PLQXV�OLQH���

���3HU�SXSLO�JUDQWHH�DPRXQW�IRU�SURYLVLRQ�RI�(66$�313�HTXLWDEOH�VHUYLFHV��OLQH���GLYLGHG�E\�OLQH���

*UDQWHH
V�WRWDO�UHTXLUHG�(66$�313�HTXLWDEOH�VHUYLFHV�UHVHUYDWLRQ��OLQH���WLPHV�OLQH���

$PHQGPHQW��9HQGRU�,'&'1

7KH�DSSOLFDQW�DVVXUHV�WKDW�WKH�WRWDO�JUDQW�DZDUG�UHTXHVWHG�LQFOXGHV�DQ\�IXQGLQJ�QHFHVVDU\�WR�VHUYH�HOLJLEOH�
VWXGHQWV�IURP�SULYDWH�QRQSURILW�VFKRROV�ZLWKLQ�WKH�DWWHQGDQFH�DUHD�RI�WKH�SXEOLF�VFKRROV�WR�EH�VHUYHG�E\�WKH�JUDQW�

6WXGHQWV�	�SDUHQWV +LJK�PRELOLW\�UDWHV

/HDUQLQJ�GLVDELOLWLHV�

/LQJXLVWLF�GLYHUVLW\�

6WXGHQWV

6WXGHQWV�	�SDUHQWV�

�����������
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3D\UROO�&RVWV
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(YDOXDWLRQ��������FHQWHU��[����VLWHV� �����������LQFOXGHG�LQ�EHORZ�DGPLQ�OLQH��
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2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-1 
 

 
 

Center Operations Schedule 

County-district number or vendor ID: 30113257601 

Part 2: Center Overview Table 

In the chart below, applicants must enter information on each of the proposed centers. Applicants must ensure that the center number 
entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).  

Center 
# 

9 Digit 
campus 

ID # 

Name of Center/Host Site, Physical 
Address,  

City, ZIP, Program Contact Phone 

# of Feeder 
Schools 

Grade 
Levels 
Served  

(PK to 12) 

Proposed 
“Regular” 
Student 
target to 

be served 
30 or 45 
days or 
more 

annually 

Proposed 
Parent/Legal 

Guardian 
Target 

1 
079901118 Jackson Elementary 

301 Third St. 
Rosenberg, TX  77471 

 K-5th 100 60 

2 
079901042 Navarro Middle School 

4700 Avenue N 
Rosenberg, TX  77471 

 

1 6th 100 60 

3 
101920119 
 

Sherwood Elementary 
1700 Sherwood Forest 
Houston, TX  77043 

 K-5th 100 60 

4 
101920113 
 

Shadow Oaks Elementary 
1335 Shadowdale Dr. 
Houston, TX  77043 

 K-5th 100 60 

5 
101920041 
 

Landrum Middle School 
2200 Ridgecrest Dr. 
Houston, TX  77055 

 6th-8th 100 60 

6 
101917148 
 

Hancock Elementary 
9604 Minnesota 
Houston, TX  77075 

 K-5th 100 60 

7 
101917002 
 

Sam Rayburn High School 
2121 Cherry Brook Lane 
Pasadena, TX  77502 

 9th-12th 85 40 

8 
101912262 
 

Grissom Elementary 
4900 Simsbrook Dr 
Houston, TX  77045 

 K-5th 100 60 

9 
101912121 Bruce Elementary 

510 Jensen Dr. 
Houston, TX  77020 

 K-5th 100 60 

10 
101912237 Scarborough Elementary 

4610 E Crosstimbers St. 
Houston, TX  77092 

 K-5th 115 60 

 
  



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-2 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2021 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:00 6:00   3:00 6:00 8:30   2:30 

Tuesday   3:00 6:00   3:00 6:00 8:30   2:30 

Wednesday   3:00 6:00   3:00 6:00 8:30   2:30 

Thursday   3:00 6:00   3:00 6:00 8:30   2:30 

Friday   3:00 6:00   3:00 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 6 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Applicant will enter information for the approved Center.  Center information should be entered in the same 
order as included in the approved application.   
Center 1 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

Proposed 
Parent/Legal 

Guardian 
Target 

Center 
079901118 Jackson Elementary 

301 Third St. 
Rosenberg, TX  77471 

K-5th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-3 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:00 6:00   3:00 6:00 8:30   2:30 

Tuesday   3:00 6:00   3:00 6:00 8:30   2:30 

Wednesday   3:00 6:00   3:00 6:00 8:30   2:30 

Thursday   3:00 6:00   3:00 6:00 8:30   2:30 

Friday   3:00 6:00   3:00 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 2 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
079901042 Navarro Middle School 

4700 Avenue N 
Rosenberg, TX  77471 
 

6th 100 60 

Feeder 
079901042 George Jr. High School 

4601 Airport Road 
Rosenberg, TX  77471 

6th-8th    

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-4 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 8/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:     39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   2:30 6:00   2:30 6:00 8:30   2:30 

Tuesday   2:30 6:00   2:30 6:00 8:30   2:30 

Wednesday   2:30 6:00   2:30 6:00 8:30   2:30 

Thursday   2:30 6:00   2:30 6:00 8:30   2:30 

Friday   2:30 6:00   2:30 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

17.5 17.5 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 3 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101920119 Sherwood Elementary 

1700 Sherwood Forest 
Houston, TX  77043 

K-5th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-5 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 8/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   2:30 6:00   2:30 6:00 8:30   2:30 

Tuesday   2:30 6:00   2:30 6:00 8:30   2:30 

Wednesday   2:30 6:00   2:30 6:00 8:30   2:30 

Thursday   2:30 6:00   2:30 6:00 8:30   2:30 

Friday   2:30 6:00   2:30 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

17.5 17.5 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 4 

 
9 Digit 

campus ID # 
Name of Center/Feeder School, Physical Address, City, 

ZIP 
 

Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101920113 Shadow Oaks Elementary 

1335 Shadowdale Dr. 
Houston, TX  77043 

K-5th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-6 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday 7:00 8:00 4:00 6:00 7:00 8:00 4:00 6:00 8:30   2:30 

Tuesday 7:00 8:00 4:00 6:00 7:00 8:00 4:00 6:00 8:30   2:30 

Wednesday 7:00 8:00 4:00 6:00 7:00 8:00 4:00 6:00 8:30   2:30 

Thursday 7:00 8:00 4:00 6:00 7:00 8:00 4:00 6:00 8:30   2:30 

Friday 7:00 8:00 4:00 6:00 7:00 8:00 4:00 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Before School Program  
Career Readiness Field Trips  
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.  
Center 5 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101920041 Landrum Middle School 

2200 Ridgecrest Dr. 
Houston, TX  77055 

6th-8th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-7 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:15 6:15   3:15 6:15 8:30   2:30 

Tuesday   3:15 6:15   3:15 6:15 8:30   2:30 

Wednesday   3:15 6:15   3:15 6:15 8:30   2:30 

Thursday   3:15 6:15   3:15 6:15 8:30   2:30 

Friday   3:15 6:15   3:15 6:15     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 6 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101917148 Hancock Elementary 

9604 Minnesota 
Houston, TX  77075 

K-5th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-8 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/07/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   2:45 6:00   2:45 6:00 8:30   2:30 

Tuesday   2:45 6:00   2:45 6:00 8:30   2:30 

Wednesday   2:45 6:00   2:45 6:00 8:30   2:30 

Thursday   2:45 6:00   2:45 6:00 8:30   2:30 

Friday   2:45 6:00   2:45 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

16.25 16.25 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 7 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101917002 Sam Rayburn High School 

2121 Cherry Brook Lane 
Pasadena, TX  77502 

9th-12th 85 40 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-9 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:00 6:00   3:00 6:00 8:30   2:30 

Tuesday   3:00 6:00   3:00 6:00 8:30   2:30 

Wednesday   3:00 6:00   3:00 6:00 8:30   2:30 

Thursday   3:00 6:00   3:00 6:00 8:30   2:30 

Friday   3:00 6:00   3:00 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 
 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 8 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101912262 Grissom Elementary 

4900 Simsbrook Dr 
Houston, TX  77045 

K-5th 100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-10 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events 

  



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-11 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:00 6:00   3:00 6:00 8:30   2:30 

Tuesday   3:00 6:00   3:00 6:00 8:30   2:30 

Wednesday   3:00 6:00   3:00 6:00 8:30   2:30 

Thursday   3:00 6:00   3:00 6:00 8:30   2:30 

Friday   3:00 6:00   3:00 6:00 8:30   2:30 

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 
 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 9 

 
9 Digit 

campus ID 
# 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101912121 Bruce Elementary 

510 Jensen Dr. 
Houston, TX  77020 

K-5th  100 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-12 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events 

  



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 

A1-13 
 

Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks 

Summer Term Jump Start (Must be 

approved in NOGA) 
   

Fall Term 08/30/2021 12/16/2021 15 

Spring Term 01/04/2022 05/20/2022 19 

Summer Term 06/06/2022 07/08/2022 5 

Total number of weeks:    39 

Center Schedule 

Day of the 
Week 

Fall Term Spring Term Summer Term 

 AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM  
End 

AM 
Start 

AM 
End 

PM 
Start 

PM 
End 

Monday   3:00 6:00   3:00 6:00 8:30   2:30 

Tuesday   3:00 6:00   3:00 6:00 8:30   2:30 

Wednesday   3:00 6:00   3:00 6:00 8:30   2:30 

Thursday   3:00 6:00   3:00 6:00 8:30   2:30 

Friday   3:00 6:00   3:00 6:00     

Saturday             

Sunday             

Total Hours 
Per Week:  

15 15 24 

Adjunct Sites, If 
applicable (site name 
and full address)  

 

Special 
Schedules 
(i.e., Jump Start, Remote 
Instruction, Saturday 
Events, Field Trips) 

 
Astro Camp-Johnson Space Center Field Trip 
Virtual Club Experience- as needed 
 
 
 

Parent/Legal Guardian 
Activities 

Parent University: parent/adult education; Family MATH Night; Special Holiday Family 
Events; Latino Family Literacy Project 

Texas ACE  

Center Operations Schedule (one per center) 

Program Year 

2021-2022 
(Part 3) Grantee will enter information for the approved Center.  Center information should be entered in the same order 
as included in the approved application.   
Center 10 

 
9 Digit 

campus 
ID # 

Name of Center/Feeder School, Physical Address, City, ZIP 

 
Grade 
Levels 
Served 

 

Proposed 
“Regular” 
Student 
Target 

 

Proposed 
Parent/Legal 

Guardian 
Target 

 

Center 
101912237 Scarborough Elementary 

4610 E Crosstimbers St. 
Houston, TX  77092 

K-5th 115 60 

Feeder 
     

Feeder 
     



2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1 
Attachment 1:  Center Operations Schedule 
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