Cycle 11, Year 1

Texss Education Agency  Competitive Grant Application: Due 11:59 p.m. CT, January 21, 2021
NOGA ID |_ |' Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Subrmit grant applications and amendments as follows:

TE §P  2021-2022 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
N

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 07/01/2021 to 07/31/2022 | Pre-award costs: [ARE NOT permitted for this grant |
Required attachments: Eefer to the program guidelines for a description of any required attachments.
|[Amendment Number AL

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information ' |

MName of organization 'E!_exar County Academy

Campus name |Bexar County Academy-BCA | CDN|015809 IVendnr 1D|1-386525613 | ESC |20 | DUNS [028760598
Address|1485 Hillcrest Drive Unit AO1 J City |San Antonio ZIP |78228 Phone|210-432-8600 I
Primary Contact|Ross Williams _] Email ross.williams@academyofdallas.com Phone|210-432-8600
Secondary Contact|Gregory Nelsgn _J Email |gregory.nelson@bexarcountyacademy. | Phone|210-432-8600

|2. Certification and incorporation

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application s, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of

Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances [X] ESSA Provisions and Assurances requirements
Authorized Official Name |Gregory Nelson ] TitlelF‘rincipal ] Email gregury.ne!san@baxarmunlyacadamﬂ

Phone|[210-432-8600 Signature | 2%, , Date [01/20/2021

Grant Writer Name [Mary Ann Spracher _ - | Date 101/18/2021
(" Grant writer is an employee of the applicant organization # ey iter Is-+oT an employee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
5 enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
| understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

[4. Identify/Address Needs T AR |

List up to three quantifiable needs, as |dsntlﬁsd in your needs assessment that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
|_ e schiool must increase literacy sKills across all gradsJ

everage evidence-based resources and partnerships with community
rganizations to accelerate literacy development; provide high-dosage literacy
utaring and supports targeting highest need students at school-based extended
earning program,

evels. Out of the 349 students, only 11% are meeting
rade level for reading and only 2% are meeting grad
evel for writing.

everage evidence-based resources and partnership with community
rganizations offering science and math enrichment te accelerate science
roficiency across all grade levels; provide high-dosage science tutoring and
upports targeting highest need students.

& school must Increase science and ma
proficiency across all grade levels. Out of 349 students,
none are meeting grade level in science and anly 9%
ore meeting grade level in math,

everage evidence-based partners ips to Implement SEL supports to promote |
nd improve students' attitudes and beliefs about themselves, their relationships
ith others, and their education. Students will participate in organized,
xperiential activities that will increase self-awareness, self-management,
esponsible decision-making, social awareness and build relationship skills.

Re school must increase social and emotiona
earning (SEL} supports across all grade levels. 99.4% o
students are identified as economically disadvantaged
Dwver 2% of students are currently receiving outside
counseling.

[5. SMART Goal | |

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Goal 1:Using Lexia Reading formative assessments, 100% of students across all grade levels will demonstrate
growth in literacy (reading and writing) scores by 70% from baseline (Aug. 2021) to final (May 2022).

Goal 2:Using Renaissance formative assessments, 100% of students will increase math and science scores by 70%
from baseline (Aug. 2021) to final (May 2022).

Goal 3:Using the Panorama SEL survey, 100% of students will demonstrate growth across one or more of five
measurable domains: self-awareness, self-management, responsible decision-making, social awareness and
relationship building skills scores by 70% from baseline (Aug. 2021) to mid (Dec.2021) to final (May 2022).

6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Goal 1: 100% of students take formative literacy assessment and a baseline score is established. This score will be
used to determine differentiated levels of academic support needed to increase growth in literacy scores. Tracking
tools are used to monitor progress to ensure adequate supports are implemented. Goal 2: 100% of students take
formative science and math assessments and baseline scores established. Scores are used to determine level of
academic support needed to increase growth in science and math scores. Tracking tools are used to monitor
progress to ensure adequate supports are implemented. Goal 3: 100% of students have baseline score from the
Panorama survey and have established SEL plan. Highest need students are targeted for recruitment for intensive
supports. Tracking tools are established with monitoring protocols, Activities aligned, adjusted if results not on track.
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6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Assess progress for Goals 1, 2, and 3: 100% of students are tracked using monitoring tools. Information about
student progress is communicated between regular school day and after-school day leadership teams so that
ongoing recruitment and retention strategies are serving students most in need. For Goal 3 specifically, the mid-term
survey is administered to determine growth across 5 measurable domains. Using YPQ tools, all activities are
tracked to ensure fidelity of implementation. For all goals, program activity selection and implementation,
communication about student progress (alignment wiregular school day), and individual students' supports are
adjusted to ensure student growth is on track to achieve goals. Mid point satisfaction surveys are administered to
leaders, teachers, parents and students to assess academic and SEL growth. Survey feedback and status of
students' growth scores are used to make program adjustments as needed to ensure goals are met,

Third-Quarter Benchmark

Assess Final Benchmark Goals 1, 2 and 3: Final formative assessments are administered to measure total growth
between baseline and final assessment scores to assess growth percentages. Target is 70% growth. Final growth
measures will be used to assess overall program efficacy. The ACE BCA Leadership team will meet to evaluate
overall program outcomes and re-assess goals, logic model and all feedback from stakeholders to begin planning
for the next program year. Adjustments to goals will be made based on current student needs. This outcome
information will be used in final evaluation analysis and shared with all community stakeholders. Part of this
assessment includes: measuring total numbers of students served who meet or exceed required program dosage:
assessing if the students identified as highest need have been served and met or exceeded required program

dosage.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

ACE BCA will use evaluation to determine overall effectiveness of program implementation, quality and goal
attainment. Benchmark and summative data will inform program changes. If students are not on track to achieve
goals on or before benchmark assessment, the BCA Leadership Team will come together with feedback from
students, teachers, parents and partners and make adjustments as needed. Program Questions:

1. What is the impact of the ACE program on students' outcomes (i.e., SMART Goals, STAAR, attendance, behavior,
promation and graduation, and college and career competencies)? 2. What is the quality of programming provided
by ACE BCA (fidelity of implementation using YPQ, incorporating stakeholder feedback, level of student
engagement)? Data Collection and Sources: The external evaluator will gather program data (e.g., program
activities, participant numbers and participation days) from the TX 21st Century TEAL system. Student data {e.qg.,
short-cycle assessment and survey, demographics, school day attendance, discipline referrals, course grades,
graduation rates, and STAAR data) will be used. The evaluation team will also assist program staff in development
and use of the ACE BCA YPQ Quality Observation Checklists and other toals for monitoring program quality.
Methodology: Both formative and summative evaluation will be conducted. At the start of the school year, ACE BCA
tearn leaders in collaboration with school leadership will share students' prior year academic performance in order
for program staff to appropriately target programming to students. Interactive dashboards will be created by the
evaluator for the purpose of ongoing tracking of program implementation and quality as well as identification of
successes and challenges the center. In addition, evaluators will assist program staff with tracking student academic
progress through district monitoring systems. Periodic meetings with evaluator will be conducted to discuss
formative findings and recommendations for programmatic changes when necessary. |n order to understand
program impact on students, summative evaluations of student outcomes [both year-to-year comparisons and
comparisons of outcomes by level of participation (e.g., participants with <45 days compared to 45+ days)] will be
conducted. Areas where program goals were met and areas needing improvement will be shared publicly. l
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8. Statutory/Program Assurances |
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee

must comply with these assurances.
Check each of the following boxes to indicate your compliance.

1. The program will take place in a safe facility that is properly equipped and easily accessible.

2. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schoals, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

3. The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended, Section 1114 and the families of such students.

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support
and improvement activities or targeted support and improvement activities under ESEA as amended, Section
1111(d) and other schools determined by the local education agency to be in need of intervention and support and
2) students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

5. The applicant provides assurance that program services and activities to be funded from this grant will be
supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local,
and other non-federal funds that would, in the absence of funds under this part, be made available for programs
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds.

6. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

7. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

8. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the grant program.

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M.
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.
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|9. Statutory/Program Requirements f

1. Applicants are required to evaluate community needs and resources and describe the results, including the
resources available in the community, and how the program strategies and activities proposed to be carried out in
the center(s) will address the identified needs of students and their families. In alignment with the information
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs
assessment.

a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used,
and stakeholder feedback that occurred for this grant application.

b. Describe the results including the student population deemed “most in need” for each campus proposed to be
served and provide the estimated number of students that meet the need-based criteria, including the percent of
eligible students at the campus that the program plans to serve.

c. Describe the plan for how the center will continually assess and recruit the students most in need and how the
plan addresses the needs of working families.

Process: The Bexar County Academy (BCA) first established a team of people to serve as members of the ACE BCA
Leadership team in November of 2019. This team currently includes, the schaol principal, quidance counselor/dean of
scholars, language arts and social studies instructional coach, math and science instructional coach, PEIMS coordinator and
E5L coordinator. This team used the You for Youth (Y4Y) guidance tools to conduct their initial needs analysis. They used
school academic data to include: enroliment, attendance and behavioral, campus improvement plan, STAAR scores and
state report card, TAPR report and short-cycle assessment data. They consulted their superintendent to bring in data
generated from their Effective Schools Framework Plan. They developed a student survey and a parent survey so they could
assess overall program interest as well as student and parent preferences for activities. They also interviewed a smaller
group of teachers to get feedback about their willingness to deliver high-quality after school programming. The team then
compiled the information into a written report, Results: The team determined that its goal is to collaborate with teachers,
students, and parents to identify ways in which an after-school program can address students’ academic, social and
emational needs, and close the achievement gap exacerbated by worldly challenges such as Covid-19, while
simultaneously limiting their engagement in risky behaviors that hinder academic and personal growth. 100% of teachers
reported that they believed after-school programming will help students academically and build self-confidence that will
translate into the classroom in terms of increased engagement. Many expressed interest in delivering academic supports
after school and excitement about learning from community partners. BCA serves 349 students in Grades PK-8,
Demographically, 89.9% of students are Hispanic. Further, 99.4% are economically disadvantaged and therefore would
benefit from additional social and emotional learning supports that will increase self-awareness, self-management,
responsible decision-making, social awareness and build relationship skills. Students want to "buy-in" and are excited to
take ownership of their academic, social and emotional development. Parents expressed interest in extra time spent on
academic support. The team found that parents are interested in GED and ESL supports and also in strategies to improve
early literacy by building reading and writing capacity at home as well as strategies to prepare their child for state
assessments. Student academic data showed the need for literacy enrichment across all grades with targeted tutoring for
students designated as Tier 3-4 (119% are meeting grade level for reading and only 2% are meeting grade level for writing),
math and science enrichment (none are meeting grade level in science and only 9% are meeting grade level in math). The
ACE BCA team proposes to serve approximately all of the 349 students based on data that shows only 27% of all students
are meeting grade level across subject areas. and the fact that the school is designated a Targeted Support school by TEA,
Plan: The ACE BCA team will target all students to participate in reading, math and science enrichment programs and build
more targeted academic tutoring supports for students who are designated as needing Tier 3-4 support. The team will
introduce an early literacy program specifically to increase reading and writing at the lawer grades (PK-4th) and develop a
parent academy that meets monthly to build capacity for healthy living (cooking healthy on budget, ESL and GED support,
how to support their child build academic capacity at home). Additionally manthly literacy nights and weekend and
summer enrichment programming will be delivered by identified partner organizations. The team plans to use short-cycle
assessment data to guide recruitment and will monitor this data bi-weekly to continuously target students most in need.
Letters and phone calls and in-person visits with parents will be conducted regularly to ensure participation of students
identified as most in need. Classroom teachers will identify and refer students to the ACE BCA Program Director to ensure
angoing recruitment targets are met. Students will receive recognition from school community for academic achievements.
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|9. Statutory/Program Requirements (Cont.) |
2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more
measure.

The following represents a draft logic model that describes how the proposed program design will positively impact
this set of measures at grant and center levels.

Resources: certified teachers with targeted academic tutoring, identified community partners with their aligned
enrichment curriculum; SEL survey and curriculum; program monitoring tools: enrichment activities (art, poetry
composition, swimming, sports, entrepreneurial activities, Base curriculum), formative assessments and tracking
tools, software and technology,YPQ tools, Program Director, Family Engagement Specialist, partner staff,

Implementation Principles: School alignment, student voice/choice, stakeholder feedback, professional
development, plan to monitor fidelity of implementation of activities. Activities: 1. Academic Tutoring targeting
approximately 100% of all students in reading, math and science. Certified teachers will provide individual and
small-group support for up to 180 minutes per day, five days a week for up to18 weeks and 180 minutes per day for
3 weeks during summer. Short-cycle assessments will be used to target and recruit students most in need (not
meeting grade level). 2. Academic Enrichment: YMCA, Forest Hill Public Library, St. Mary's University. Targeting
approximately 100% of all students with options to participate in a variety of TEKS aligned, experiential, enrichment
activities in literacy, math and science for up to 180 minutes per day for five days a week for up to 18 weeks and
180 min. per day for 3 weeks during summer. Short-cycle assessments used to target and recruit students most in
need (not meeting grade level). 3. PK-4th Grade Literacy Program will target approximately 100% of students in
reading and writing. A community partner will provide library programs for up to 180 minutes per day for five days a
week for up to 18 weeks and 120 minutes per day for 3 weeks during summer. 4. Social and Emotional Learning:
the Base curriculum will target approximately 100% of economically disadvantaged students, who will have options
to participate in a variety of SEL experiential activities for up to 180 minutes per day for five days a week for up to
18 weeks and 180 minutes per day for 3 weeks during summer. 5. Parent Engagement will include a parent
academy addressing early literacy at home, CDC Health Index healthy living planning, GED and ESL supports and
will target 100% of parents/guardians to participate in monthly-2 hour meetings, two celebration of learning events,
3 field trips and one summer celebration. Short-Term Goals: 1. Using Lexia Reading formative assessments, 100%
of students across all grade levels will demonstrate growth in literacy (reading and writing) scores by 70% from
baseline (Aug. 2021) to final (May 2022). 2. Using Renaissance formative assessments, 100% of students will
Increase math and science scores by 70% from baseline (Aug. 2021) to final (May 2022). 3. Using Panorama SEL
survey, 100% of students will demonstrate growth across one or more of five measurable domains; self-awareness,
self-management, responsible decision-making, social awareness and build relationship skills scores by 70% from
baseline (Aug. 2021) to mid (Dec.2021) to final (May 2022). Long-Term Goals: Growth in state assessment scores,
improved GPA, increased student engagement. The ACE BCA will create an updated logic model within the first
month of funding confirmation. This model will then guide the development of a management plan with timelines for
hiring and purchasing resources, finalizing MOUs with community partners, finalizing center program schedules,
communicating program information to all stakeholders (community, parents, students and school day staff). The
Program Director will develop and share an implementation plan that includes all student recruitment and monitoring
tools (academic and program-related such as voice and choice, professional development, staff performance and
guidelines for fidelity of program implementation elements of activity implementation as defined by Youth Program
Quality Framework). Program goals will be communicated to all stakehclders and regular bi-weekly meetings will be
established with the school administrator to monitor and track student performance outcomes and effectiveness of
program implementation. Annual review of goal attainment and program implementation will be conducted and
goals will be adjusted based on all updated data and stakeholder feedback.
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|9. Statutory/Program Requirements (Cont.) |
3. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Include a plan for how the center-level programs will coordinate with the regular school
day to address student needs and integrate program activities with the curricular program of the campus. Address
activity oversight and how the program will ensure that activities are engaging for students.

ACE BCA proposed program will improve student academic achievement and overall student success by integrating
five key research-based strategies into program design: 1. Align with the school day; 2. Maximize participation and
attendance, 3). Adapt instruction to individual and small group needs: 4. Provide engaging experiences; 5. Assess
performance and improve program quality. (Source: US Department of Education's "What Works" Clearinghouse
Publication Structuring Out-of-School-Time to Improve Academic Achievement),

1. ACE BCA will align with the school day: Program activities will be specifically aligned to TEKS standards and
BCA academic goals/curriculum; short-cycle academic assessments will track progress and recruit students most in
need in order to address individual student academic challenges. Summer programs will include targeted
interventions for struggling students in order to make academic gains and prevent summer reading loss. The ACE
BCA Program Director will use the program logic model to develop a management plan that includes details about
fidelity of program implementation (regular school-day alignment, tracking student performance, professional
development, student voice and choice).

2. ACE BCA will maximize participation and attendance: Program activities will reflect youth and family interests,
and BCA resources will be used to ensure families have active, meaningful participation in their students' education.
The ACE planning team will conduct annual student, teacher and parent surveys to collect data about interests and
perceptions about after-school programs. ACE BCA staff will use feedback from student surveys to incorporate
youth voice and choice into program design. ACE BCA staff will use feedback from student surveys to develop
diverse, exciting activities that reflect students' interests while also supplementing school-day learning and
enhancing skills that help students become successful in all school experiences. ACE BCA Family Engagement
Specialist (FES) will offer engaging opportunities to empower working families to enhance student potential
(currently identified partners who will support family engagement in student academics). Research shows that all
youth benefit when schools support parents in guiding their children's educational career (Henderson, Anne T.:
Mapp, Karen L., 2002). ACE BCA FES will train parents how to view their child's school-day attendance and grades.
The FES will collaborate with ACE BCA partners, community volunteers, and BCA to ensure that families receive
the support they need to participate in their students' educational experience and continue their own. Family and
parental activities: Family and parental activities will be offered bi-weekly and monthly by ACE BCA staff, partners,
and volunteer organizations (e.g. STEM nights in partnership with St. Mary's University). Students expressed
interest in organized sports, so BCA will partner with the YMCA to offer boys and girls basketball and soccer,
summer camping, fishing, kayaking, offer CPR and First Aid to older students--all programs they would not normally
access due to lack of funding.

3.Adapt Instruction to Individual and Small Group Needs: ACE BCA will target struggling students, provide activities
with low student/adult ratios, and engage them in small-group activities that address specific needs. All instructors
will receive training through monthly YPQ offerings and PLCs to ensure fidelity to the process.

4. Provide Engaging Experiences: Program activities will be guided by innovative, hands-on, experiential, and fun
curriculum that teaches transferable skills to enhance overall student success and academic achievement.
Enrichment activities will align with the academic activities during the school day or documented campus needs.
ACE staff, campus staff, and ACE BCA partners will lead activities in STEM, literacy and creative writing, Art, Social
and Emotional Learning (SEL) and family education and support.

5. Assess Performance and Improve Program Quality: ACE BCA will use YPQA to provide ongoing professional
development and implement the CIP. ACE BCA will use student data to drive programmatic alignment with student
needs and improve instruction to achieve intended outcomes. BCA uses short-cycle assessment data to measure
progress toward academic goals. This data will be used to identify and recruit students with the highest academic
need.
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|9. Statutory/Program Requirements (Cont.) |
4. Describe the planned partnership between the applicant and the proposed eligible partner organization, Include
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the
box if applying for priority peints for such a partnership. To receive priority points, the applicant must provide
information that demonstrates the activities proposed in the application are, as of the date of the submission of the
application, not accessible to students who would be served; or that it would expand access to high-quality services
available in the community.

TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a
community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements,

(e This applicant is part of a planned partnership (" The applicant is unable to partner

Bexar County Academy (BCA) ACE Team conducted a resource scan of the surrounding community resources to
seek out potential partner organizations who were equipped to provide services aligned to address identified needs
of students and families. They reached out directly to several organizations and received confirmation that all would
participate in a partnership. (See list below.) Each organization has pledged to partner in a variety of ways to
implement experiential enrichment activities aligned with regular school day curriculum in an after school and
summer learning program. If funded, ACE BCA will establish memoranda of agreement (MQUs) with each partner,
outlining the specific details between the organizations and the ACE program. The MOUs will outline the specific
agreements about program offerings, staffing, costs, numbers of students served, resources and materials and
professional development. All organizations are able to provide direct service in the after-school program virtually as
needed. All community partner organizations were selected because they currently provide TEKS aligned
enrichment across all subject areas and are equipped to work with ACE BCA team and teachers to deliver
experiential activities to support learning. These partners are located within a 5 mile radius of the school.

Identified Partners Include:

1. YMCA Westside Branch, 2900 Ruiz St. San Antonio, Texas 78228, The YMCA will offer academic support,
organized sports for girls and boys (soccer and basketball), summer camping, Kayaking, fishing, sport camp.

2. Forest Hills Public Library, 5245 Ingram Rd. San Antonio, Texas 78228, The Library will offer literacy support for
development of early literacy program; virtual learning support, other literacy middle grades.

3. St. Mary's University, 1 Camino Santa Maria, San Antonio, Texas 78228. The college has swimming, First Aid/
CFR training, Family Engagement supports, academic enrichment supports. STEM Outreach and Art Education
programs aligned with Texas TEKS.
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|9. Statutory/Program Requirements (Cont.)
5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

ACE BCA will apply use of Quality Assurance Process (QAP) outlined in the Texas ACE Blueprint when
implementing and evaluating all program activities, Additionally, they will use best practices by implementing the
research-based quality improvement system developed by the Weikart Center for Youth Program Quality {(YPQ) and
providing ongoing quality support to all staff. ACE BCA will engage in a continuous improvement cycle guided by
YPQ, the research-driven training approach that assists youth programs in setting meaningful improvement goals
based on data and creating powerful learning environments. YPQ's essential components of quality improvements
will integrate into ACE BCA's professional development offerings and QAP monitoring data. ACE BCA leadership
team and partners delivering services to students will participate in YPQ's Train the Trainers Program to become
qualified to train other school staff in best practices for designing and implementing programs that promote positive
youth development, and academic enrichment that yield desired outcomes. Each month, ACE BCA will use program
observation data garnered from YPQ tools to develop just in time training for all ACE staff, partners, and volunteers,
centered around the Youth Work Methods Series, a series of workshops designed to show staff how to use tools
and strategies that are designed to enhance the quality of their work with youth. In addition, regular observations
will be conducted regularly using the YPQ Assessment Tool (YPQA) a nationally validated instrument designed to
measure the quality of youth programs and identify staff training needs. YPQ's essential components of high-quality
programs and activities are inter-woven: emotional safety, physical safety, clear expectations, hands-on activity,
and reflection. Observers rate the components on a scale of 1 (low) to 5 (high). This will be tracked as part of the
ongoing evaluation. The ACE BCA Program Director will serve as the Academic Liaison to ensure use and
monitoring of the Texas ACE unit lesson plans; ongoing program assessments (YPQA): alignment with district
curriculum and instructional departments; and monthly follow up meetings with regular school day instructional
Professional Learning Communities (PLC's). Best practices are woven into curricula, professional development, and
program design to ensure that ACE BCA programs have the capacity to meet these intended objectives.

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Bexar County Academy will be the designated site for the majority of after-school activities. Currently parents or
designated & approved care-givers provide transportation to and from the regular school day and will do so
accordingly for all students who participate in any after-school program activity located at any designated site.
Parents and/or guardians will be required to indicate on student registration forms which method of transportation
their child will take. ACE BCA will follow district transportation guidelines and require a mandatory student, parent/
guardian, staff, and volunteer sign-in and sign-out procedure at each activity site upon arrival and departure of any
program activity. ACE BCA takes the safety of participating students very seriously and will follow policies and
procedures regarding all aspects of student safety including: monitoring student attendance with sign-in and sign-
out logs; accident reporting; first aid and CPR; student/staff ratios; campus lock-down incidents; student monitoring;
safety drills; behavior management; and sign-in logs for staff, volunteers, parents, and visitors as indicated in the
ACE BCA Employee and Parent Handbooks. As part of the YPQ program monitoring activities, ACE BCA will
conduct a physical safety assessment each program quarter. If safety concerns are identified, an improvement plan
will be implemented immediately and shared with all relevant stakeholders. To prevent noncompliance issues from
occurring, ACE BCA will train all new staff on district and program safety policies and procedures annually. Field trip
transportation: ACE BCA will provide participants with educational field trip opportunities to expand school-day
learning into the community. All field trips provided by ACE BCA are considered necessary to accomplish

the objectives of the program, educational in nature, and aligned with TEKS standards. ACE BCA will take field trips
by school bus to local science centers, museums, zoos, science and technology fairs, libraries, and participate
in field trips that promote service learning.
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9. Statutory/Program Requirements (Cont.) |

7. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform
the community about the center and participating in the program.

Upon notification of funding, the ACE BCA Leadership team will collaborate with the PD and FES to facilitate a
comprehensive outreach campaign to disseminate information about the community learning center. They will use
flyers, social media brochures, newsletters and school website to communicate information to all stakeholders. The
school website will contain direct links to information (program calendar of daily programming, field trips, family
engagement activities) enrollment forms and a way for families, teachers and partners to share information with the
ACE BCA Program Director. They will post flyers (in all applicable languages to ensure all students’ families are
reached) throughout the school in high traffic areas and will share details with all school staff. Teachers will be
made aware of strategic enrollment for students most in need and will be able to fill out enrollment forms for
targeted students. BCA will create a communication box in the staff lounge area and will also enable electronic
communications via intra-school email and data sharing portals so that regular school staff and ACE BCA staff are
in direct communication about the program. The Bexar County Academy will host an open house to share more
details about the ACE BCA program and invite parents and family members of the students so they can better
understand program goals, offerings and how they can participate. Front facing administrative staff will also be able
to provide and accept program enroliment forms both digital and hard copies so that more parents and caregivers of
students can access the after school program. The ACE BCA Leadership Team will include the members of needs
analysis team as well as the PD and FES. The PD will meet weekly with the school administrator and the PD will
establish a Community Advisory Council that includes parents and community partners. This team will convene
monthly to drive fidelity of implementation and will contribute to overall evaluation of program implementation
providing valuable feedback adjust program as needed to drive results (number of students served and goals
attained). The ACE logo will be incorporated into all outreach communication materials.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration,
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.

Bexar County Academy is working with Region 20 ESC to implement the Effective Schools Framework (ESF)
developed by the Texas Education Agency (TEA), works to improve outcomes for all public schoel students in the
state by providing leadership, guidance, and support to school systems, working towards the vision that every child
in Texas is an independent thinker who graduates as an engaged, productive citizen prepared for success in
college, a career, or the military. The goal of the ESF is to provide a clear vision for what districts and schools
across the state do to ensure an excellent education for all Texas students. The ESF provides the basis for school
diagnostics and for aligning resources and support to the needs of each school. The ESF was developed in
conjunction with school and district leaders and included a national review of research about what makes high-
performing schools excellent. The ESF is part of the TEA's five-year strategic plan and is the starting point for
improving internal technical assistance capacity and aligning partners (ESCs, external vendors, etc.) to support the
continuous improvement of Texas school districts and campuses. In the spirit of our commitment to data-driven
inquiry and the "Plan, Do, Assess” model, we will be continuously evaluate the framework to examine effectiveness
and make modifications as needed. Bexar County Academy is designated by TEA as a Targeted Support school
The ACE BCA will align programming with the ESF and share data as part of the "Plan, Do, Assess" model. During
the Needs Analysis, the ACE BCA team referenced goals in its ESF model to develop the 3 SMART goals listed in
Question 5 of this proposal. ACE BCA aims to achieve 70% growth from baseline to final assessments, to increase
literacy in grades PK-8, and increase math scores in PK-8th by providing engaging literacy, math, science,
technology and social and emotional learning supports to approximately 349 students in an interactive and targeted
after school and summer program.
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|9. Statutory/Program Requirements (Cont.)
9. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

The first step of sustainability for ACE BCA is to formalize a shared vision for collaboration with proposed partners
and identify future partners once the program is established. ACE BCA understands that in order to sustain the
program they must leverage effective partnerships to support the students they serve. Additionally, the program
must achieve results and be aligned with the regular school day in order to adjust program activities and ensure the
program is serving students most in need. Once the ACE BCA is able to demonstrate success at supporting
students’ academic growth, the program leadership will review data to determine the highest leveraged activities
that have yielded the best outcomes. ACE BCA will then share outcome data with all community stakeholders to
showcase program results, thus building stronger community relationships to foster support for program
sustainability. At a minimum ACE BCA will find ways to use and/or reallocate title funding to support the program
elements and activities that have been the most successful at building academic capacity for students. ACE BCA
will also continuously seek out community partners who may be able to offer high quality programming after school
and during summer months. ACE BCA will also seek additional funding by applying for grants through the Texas
Education Agency or other federal, state or philanthropic entities that support high quality out of school time (OST)
programming. ACE BCA leadership team will work closely with the regular school day leadership and board as well
as external evaluator to seek additional financial resources that can be used to support ongoing OST programs.

10. If the program plans to use volunteers in activities carried out through the community learning center(s),
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers.
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate
that in the space provided. (Choosing not to use volunteers will not lower review scores)

ACE will follow BCAs policy for screening and placing volunteers: All volunteers working with students must present
identification necessary for a criminal history check. This includes all contracted BCA organizations, community,
and family members that offer volunteer services. Volunteers will work side by side with ACE and BCA staff, are
required to sign in and out of the campus and ACE visitor logs, and must be supervised at all times by approved
BCA and/or partner staff who have been fingerprinted as per state regulation,

ACE BCA intends to provide opportunities for parents and family members to participate in field trips, family
engagement activities and other program-related activities. ACE BCA also intends to research additional volunteer
resources appropriate to support the ACE BCA program. By using appropriately qualified volunteers, ACE BCA
aims to maximizes resources and fiscal efficiency, expand its program and family engagement offerings, maintains
low student/adult ratios, and broadens the expertise of its professional staff. The Family Engagement Specialist will
work with families to ensure that all parent communication encourages family participation in field trips and provides
opportunities for families to volunteer on a consistent basis. ACE BCA will continuously seek out additional
volunteers to support after school programming and will reach out to St. Mary's University as a partner to explore
options for more tutoring and other academic supports provided by approved student volunteers.
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|9. Statutory/Program Requirements (Cont.)

11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes.
Describe the program’s strategies for recruiting and retaining students in the program over time. Provide SMART
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and
separately for summer.

Overall, participation in afterschool leads to better academic performance, attendance, behavior, and college and
career competencies. (Little, P., Wimer, C., & Weiss, H, B., 2008). In order to achieve a positive Impact, the PD and
school leadership will 1. Use early warning indicator reports (via use of short-cycle assessment data) to recruit
students, identify need for intervention, and track progress frequently; 2. Provide hands-on, engaging activities
closely aligned to school-day learning to reinforce TEKS; 3. Closely monitor and incentivize attendance to ensure
targeted students attend 45 days or more; and 4. Ensure all staff receive support, coaching, and professional
development needed to cultivate a high-quality OST culture with continuous improvement processes that produce
positive, measurable results,

Beginning 08/01/21 and ending 07/19/22 ACE BCA Team will identify and recruit approximately 349 students
(ongoing) to participate in OST program activities (regular school year and summer). Teachers will target students
most in need based on established guidelines delivered by the PD. PD and FES will work collaboratively with ACE
BCA Leadership team to ensure enrollment targets are met, convening weekly to address barriers. The PD will
coordinate with BCA school staff to generate a monthly early warning report to ID students who are struggling with
academics, attendance and behavior. Recruitment cycles will continue annually and the ACE BCA Leadership
Team will evaluate recruitment strategies to address challenges to ensure enrollment targets are met.

12. Describe how the center-level needs assessments informed the proposed center operations schedule and
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and
student service targets while maintaining center-level quality.

The ACE BCA Leadership team consists of the principal, guidance counselor/dean of scholars, language arts and
social studies instructional coach, math and science instructional coach, PEIMS coordinator, ESL coordinator.

The team shared this information with the superintendent to ensure the plan is aligned to the implementation of both
their campus improvement plan and the district initiative to implement TEA's Effective Schools Framework. As part
of the needs analysis this team conducted a resource scan to determine high quality partners who have the capacity
to provide much needed enrichment aligned with regular school day curriculum. Additionally, this team determined
the hours of operation, number of students to be served, required staffing model and budget plans. If funded, this
will be the first time BCA has ever received a 21CCLC grant and they understand that their learning curve will be
steep. ACE BCA will participate in all required training and leverage all available resources through the

Texas ACE network. They will implement a Management Plan under the leadership of the PD , who will oversee all
aspects of project planning, implementation, evaluation, and grant compliance. The center will be supervised by a
full-time PD/Site Coordinator who will receive support from appointed regular school day staff members and a half-
time Family Engagement Specialist (FES). Quality of operations, instruction, and curriculum will be ensured by
professional development offerings, task list completion, observations, feedback, peer-to-peer learning, and a cycle
of continuous improvement that aligns with Texas Partnership on Out-of-School Time (TXPOST) quality standards
and involves all aspects of program quality including content, processes, leadership, communication, management,
and general program execution. Evaluation: ACE BCA team will conduct annual evaluation (using external
evaluator) to address the overarching questions: "What is the impact of the ACE BCA program on student
outcomes? What is the quality of programming provided by ACE BCA?" Program evaluation will be highly integrated
into ACE culture as a key component of ACE BCA continuous cycle of program improvement.
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[10. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any

groups that receive services funded by this grant.
. The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Grou Barrier
Group) Barrier
Grou Barrier
Group Barrier
I11. PNP Equitable Services B

Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(" Yes (¢ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(" Yes ¢ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page. -
|Assurances |

= The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consuitation will be provided to the TEA Private Schools

> : e
Ombudsman in the manner and timeline to be requested.

5 The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Calculation

1. Total 21st CCLC program enroliment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools 0

3. Total 21st CCLC program and participating private school students (line 1 plus line 2) 349

4. Total year 1 proposed grant budget for serving students in all centers 209,500

5. Applicant reservation for required staff payroll. 79,000

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5) 130,500

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3) |3?4
Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)| 0

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFAISAS # | 701-21-102 | 2021-2022 Nita M. Lowey 21st CCLC Cycle 11, Year 1 |Page 13 of 15




CDON [015809 | Vendor ID [1-386525613 Amendment #

112. Request for Grant Funds I
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Program Director/Site Coordinator/Academic Alignment (required) $53,000

2. |Family Engagement Specialist (.5 FTE- required) $26,000

3:

4.

5.

Professional and Contracted Services

6. |Partnership Costs (Staff from: Forest Hill Library, YMCA, St. Mary's University) 540,000

7. |4 Certified Teachers (regular program) 3hrs. x 5 days per wk, x 36 wks. @ rate$25 per hr $54,000

8. |4 Certified Teachers (summer program) x 3hrs. x 5 days per wk x 3 wks @ rate$25.00 per hr. | |$4,500

9.

10.

Supplies and Materials

11.|Technology 35,000

12. ﬂl:l Science and Math supplies $2,500
13.|Literacy supports $2,500

14.|Base SEL Curriculum $3,000

Other Operating Costs

15.|Evaluation $6,000

16.|Youth Program Quality Training and Tools $8,000

17 |3taff Travel and Professional Development $5,000

Capital Outlay

18. _ i 0

19 |0

20. 0

Direct and indirect administrative costs: - 0
TOTAL GRANT AWARD REQUESTED: $209,500
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[Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the

"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.
Section Being Negotiated or Amended  Negotiated Change or Amendment
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2021-2022 Nita M. Lowey 21 Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule

Vendor 1D:1-386525613

Part 2: Center Overview Table

in the chart below, applicants must enter information on each of the proposad centers. Applicants must ensure that the center number

entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).

Center 9 Digit Mame of Center/Host Site, Physical # of Feeder Grade Proposed Proposed
# campus D # Address, Schools Levels “Regular” Parent/Legal
City, ZIP, Program Contact Phone Served Student Guardian
(PK to 12) target to Target
be served
30 or 45
days or
more
. L annually
015809101 BEXAR COUNTY ACADEMY CHARTER | O PK to gt 349 200

SCHOOL.

Bexar County Academy Texas ACE
21CCLC (ACE BCA)

Gregory MNelson, Principal
1485 Hillcrest Drive Unit ACH
San Antonio, Texas 78228
210-432-8600

Al-1




2021-2022 Nita M. Lowey 21* Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE

Center Operations Schedule (one per center)

Program Year
2021-2022

(Part 3) Applicant will enter information for the approved Center. Center information should be entered in the same
order as included in the approved application.

Center 1 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposad
campus ID Levels | “Regular” | Parent/Legal
it Served | Student | Guardian
Target Targat
Bexar County Academy 1485 Hillcrest Drive San Antonio, Texas 78228 | PK to 8% | 349 200
Center | 915809101

Feadar B

Summer Term Jump Start (Must be
|_approved in NOGA)

Fall Term August — 16 - 2021 December -17 -2021 17 Weeks

Spring Term January - 3 - 2022 May 28 -2022 19 Weeks

Summer Term June - 13 -2022 July — 02 - 2022 3 Weeks

Total number of weeks: 38 Weeks

Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End | Start End | Start | End Stat | End | Start End Start | End

Monday 7:00 8:00 | 3:30 5:30 7:00 | 8:00 3:30 5:30 | 9:00 12:00

Tuesday 7:00 8:00 | 3:30 5:30 7:00 | 8:00 3:30 5:30 | 9:00 12:00

Wednesday | 7:00 8:00 | 3:30 5:30 7:00 | 8:00 3:30 5:30 | 9:00 12:00

Thursday 7:00 8:00 | 3:30 5:30 7:00 | 8:00 3:30 5:30 | 9:00 12:00

Friday 7:00 8:00 | 3:30 5:30 7:00 | B:00 3:30 5:30 | 9:00 12:00
| Saturday

Sunday

Total Hours | 15 hours
Per Week:

(i.e., Jump Start, Remote
Instruction, Saturday Events,
Field Trips)

Adjunct Sites, If applicable 1. St. Mary’s University 1 Camino Santa Maria, San Antonio, Texas, 78228
(site name and full address) 2. Forest Hill Public Library Summer Reading Program 5245 Ingram Dr. San Antonio, Texas
TH228
3. YMCA Westside Branch, 2900 Ruiz St. San Antonio, Texas 78228,
Special Up to 4 weekend field trips or Saturday school events per semester, Summer Camping, remote
Schedules instruction.

Parent/Legal Guardian
Activities

progress)

Monthly Parent Academy, Bi-weekly parent check-ins (upcoming testing, grades, academic

A1-2




Upon review, if community and school partners agree upon these roles and responsibilities, this 1s a required

step in order to submit a 21st Century Texas Ace grant partnership agreement and appropriate assurance

electronic signatures are required.

The applicant and/or the primary partner(s) reserve the right to cancel this preliminary agreement at any
time. upon notice to the other and Bexar County Academy Charter School Afterschool and Summer
program. Assurances Signatures

Applicant’s Name: Bexar County Academy Chart School

Applicant’s Email Address: 1485 Hillcrest Drive Unit AO]

Enter Address City: San Antonio

Enter State: Texas

Zip: 782258

DISTRICT/SCHOOL#: 015809101

Applicant’s Title: Principal

Enter Title Applicant’s Contact Telephone Number 210 -432 -8600

Enter Contact Number Date signed 2/9/2021

_ ( ‘ : >
Name of Primary Partner: _ ‘\- W\ g _'13 unwws LL\/‘ C/»-ﬂ{?us lé&cf" \‘—"-&I\le-«

Enter Name Email Address of Primary Partner: ~) oA M 12.D e D RifgvES & wA- cs Coovrn nu:’rm/
C/\-LVW\.- w} LY «b( S-uva.a./ws’rf

Enter Email Address of Primary Partner: _3 rodr: e L1 - @ gstwar

Enter Address Clty Of\e- CQM lwﬁ g C/\/\—l't_ ma‘*’r s LA d AA C, <L C/OT\Vﬂ C-{-...-“‘LW\ A{@T"‘C-—-

Enter City State: S e &"f\—_“\"o NAD R EZZQ_

Zip: Enter Zip IRN# (If applicable):




BEXAR COUNTY ACADEMY
CHARTER SCHOOLS
1485 Hillcrest Dr., San Antonio TX 78228

Bexar County/ 21+ Century Texas Ace Partnership Agreement Form

The Primary Community Based Organization Partner YMCA agrees to the following roles and

responsibilities:

Be knowledgeable about the organization’s Bexar County Academy Charter School site(s),
partners, goals, practices, and advocate the program in the community.

Assist in ensuring and implementing consistent communication among partners and
stakeholders of Bexar County Academy Charter School.

Visit classrooms to support implementation efforts.

Meet regularly with Bexar County Academy Charter School Principal to communicate
accomplishments and identify areas for improvement.

Provide site staff and partners with access to appropriate program and student-level data.
Assist with research and evaluation activities including the collection and management of data
(including grant impact) as directed Bexar County Academy Charter School.

Consider 21st CCLC project implementation and capacity-building efforts as a multi-year
commitment.

Participate in meetings as appropriate and/or as requested by Bexar County Academy Charter
School.

Ensure Bexar County Academy provider’s attendance, and active participation in the

district/building level leadership team meetings.



Upon review, if community and school partners agree upon these roles and responsibilities, this is a required
step in order to submit a 21st Century Texas Ace grant partnership agreement and appropriate assurance
electronic signatures are required.
The applicant and/or the primary partner(s) reserve the right to cancel this preliminary agreement at any
time, upon notice to the other and Bexar County Academy Charter School Afterschool and Summer
program. Assurances Signatures

Applicant’s Name: Bexar County Academy Chart School

Applicant’s Email Address: 1485 Hillcrest Drive Unit A01

Enter Address City: San Antonio

Enter State: Texas

Zip: 782258

DISTRICT/SCHOOL#: 015809101

Applicant’s Title: Principal

Enter Title Applicant’s Contact Telephone Number 210 -432 -8600

Enter Contact Number Date signed 2/9/2021

Name of Primary Partner: _ Y MCH of @(‘l&‘fo San Antpnip

Enter Name Email Address of Primary Partner: \ o 55‘;\ X. or?
Enter Email Address of Primary Partner: T { e @ C 55\-\7(, Or
Enter Address City: ) %‘ —l: . R hapsod\/ ?ﬁ

Enter City State: Sz _Bnionipn  Texas

Zip: Enter Zip IRN# (If applicable): "1 3 Q. [_,
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