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Name of organization [Communities in Schools of Southeast Harris County, Inc.

Campus name |N/A CDNIN/A Vendor ID{76-0242189 {|ESC|4 |DUNS|836950337
Address|1600 E. Highway 6, Suite 419 City {Alvin ZIP {77511 Phonei979-256-4432
Primary Contact|Donna Montes Email idmontes@cistxjv.org Phone{979-256-4432
Secondary Contact Beth Evans Email {bevans@cistxjv.org Phonei713-330-9052

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances X] ESSA Provisions and Assurances requirements
Authorized Official Name jDonna Montes TitleiC Email [dmontes@cistxjv.org
Phone|979-256-4432 | Signature | [NOMUGL Y ) l)\ﬂﬁ AD Date |12/18/2020
Grant Writer Name |Stacy Gillaspey signature | 21t~ RO a2, | Date 121812020

{=:Grant writer is an employee of the applicant organization. O Grant writeris-hot an employ&é of the applicant organization.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # [:701 wey21stCCLCCycled1,YearT . .. |Page 10f15




76-0242189

Vendor 1D

CDN

N/A

Amendment #

Shared services arrangements (SSAS) are permitted for this an .

Check the box below if applying as fiscal agent.
The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will

0

List up to three quantifiable needs, as identified

enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

~ Quantifiable Need =~

- for Addressing Need

Failed the last STAAR test and 2,722 students had a
grade lower than a Cin the previous school year. The

pcademic need will show improvement.

eed #2 Behavior: 2,975 students had office referrals |
Fdr behavioral issues. The program goal is for 95% of
argeted students with a behavioral need will show
mprovement,

Need #1 Academics: At the 10 schools 1,800 students |The plan s o o

program goal is for 90% of targeted attendees with aj exas ACE will meet the academic performance measures of the grant while

o5 the échlévérﬁent gap and l‘mprovﬂe STAte aseessment scores by
ffering students the opportunity to expand their knowledge and extend practice
ime by attending tutorials and hands-on academic enrichment activities. CIS-

itigating learning loss exacerbated by the pandemic.
Improve Social and Emotional Learning, specifically providing curricalum to
promote a positive learning environment that bolsters self-confidence through a
variety of mental health/well-being activities. This will help reduce office referrals,
n-school.suspension and reduce behavior modification plans.

eed #3 5chool day attendance: 427 students had
ttendance at or below 90% in the previous school
ear. The program goal is for 70% of students with an

dentified need will demonstrate an improved
ttendance rate in the current school year,

- lexas will offer engaging aftér-school program that will increase
ttendance rates through face-to-face or virtual activities such as tutoring,
entoring, homework help, and other supportive academic enrichment

| Describe the summative IVIARToaI yo ave identified for t is program

pportunities that reflect students’ interests. In addition, parents will be provided
ith resources and skills to support their child’s attendance.

(a goal that is Specific, Measurable,

Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

The CIS Texas-ACE Theory of Change is 920

least 120 minutes a day during the school year and/or a minimum of 12 days for at least 240 minutes per day during
the summer program) in well-structured and aligned afterschool activities, taught by qualified personnel and
focused on the 4 activity components. The program will be offered for 30 weeks during the school year and 5 weeks
during the summer. This will yield improvement in the academic performance, attendance, behavior, school day
engagement, on-time grade-level advancement and ultimately the graduation rates of students.

students in need will spend additional time (minimum of 45 days for at

Identify the beﬁ

chrﬁarks that you will use at the end of the first three grant quarters to measure progress toward

meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

programming, a minimum of 30% (276) of the

ClS-Texas ACE will hire and train full-time and part-time staff at the ten selected centers. Center staff will establish a
safe learning environment and build positive relationships with school-day staff, students, and parents. Cl5-Texas
ACE staff will collect data to create the individual campus needs assessment from each school to identify, develop,
and drive the program activities to meet the needs of the participants. By the end of the first three months of

Texas ACE. 100% of the parents/guardians of enrolled students will have been contacted by site staff to discuss
students’ needs and program enrollment information. Baseline student data such as core subject grades, school day
attendance, and school day behavior referrals will be coltected and utilized for future measurement of progress.

grant goal of 920 students will be enrolled and participating in CIS-
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Second-Quarter Benchmark

By the end of six months of programming, a minimum of 80% (7386) of the grant goal of 920 students will be enrolled
and participating in CIS-Texas ACE. At least 75% (525) of the grant goal of 700 adult family members will have
attended at least one CIS-Texas ACE family event or educational development class (ESL, financial literacy,
nutrition or computer literacy). Student achievement and participation data will be collected and reviewed. Data will
be obtained from the teacher, student, and parent surveys, report card grades, student attendance, and disciplinary
referrals. Based on the collected data, program modifications wili be made to meet the changing needs of the
students. Atthe end of the second quarter, a minimum of 60% (552) of the grant goal for 920 regular (attended 45
days of program) students will be met.

Third-Quarter Benchmark

By the end of nine months of programming, 100% of the grant goal of 920 students will have participated and met
the requirement for the grant goal of program attendance. 100% of the grant goal of 700 adult family members will
have attended at least one CIS-Texas ACE family event or educational development class. Student data will
continue to be collected and reviewed for progress. The collected data will show fewer school day absences and
disciplinary incidents, higher test scores in reading/language arts and math, improved core subject grades,
improved on-time grade-level advancement as well as improvement in teacher-reported engagement in learning.
Approximately 400 students will be enrolled in the upcoming summer program to maintain academic gains and
prevent summer learning slide.

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Project evaluation data is reviewed by key project staff including the project director, site coordinators, chief
executive officer, chief operating officer, family engagement specialist, and the Community Advisory Council {CAC).
The data analysis is utilized to determine program success and, if needed, to modify program offerings. Project data
collected and reviewed include student and adult family member programs and individual activity attendance, school
day grades for core subjects, benchmark scores, STAAR test scores, school day behavior referrals, and school day
attendance reports. To measure effectiveness for sustainability purposes, stakeholder data will also be collected
from students, adults, teachers, principals’ interests, perceptions, and satisfaction surveys. An annual program
evaluation is conducted by an independent external evaluator to assess overall program performance, effectiveness,
and sustainability.

If the program evaluation results do not demonstrate predetermined benchmarks and/or summative SMART goals
were met or exceeded, Communities In Schools — Texas Afterschool Centers on Education (CIS-Texas ACE) staff
will modify program and activity offerings to meet or address specific needs and interests of the students and adults.
For example, if student engagement in school day education is not improving, CIS-Texas ACE staff will increase
homework help time and smaill group tutoring to increase student skills, knowledge, and confidence enabling
students to work independently and be more engaged in their learning. Student engagement and sustainability of
the program will be ensured by continuously assessing data and modifying program activities, as necessary.
Progress toward the SMART goal will be assessed quarterly.
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The following assurances apply to this grant program. In order to quirem
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The program will take place in a safe facility that is properly equipped and easily accessible.

2. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

3. The program will farget students who primarily attend schools eligible for schoolwide programs under ESEA as
amended, Section 1114 and the families of such students.

4. Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support
and improvement activities or targeted support and improvement activities under ESEA as amended, Section
1111(d) and other schools determined by the local education agency to be in need of intervention and support and
2) students who may be at risk for academic failure, dropping out of school, involvement in eriminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

X1 5. The applicant provides assurance that program services and activities to be funded from this grant will be
supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy. Funds will be used to increase the level of state, local,
and other non-federal funds that would, in the absence of funds under this part, be made available for programs
and activities authorized under this part, and in no case, supplant federal, state, local, or non-federal funds.

6. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

7. The applicant provides assurance that the application does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

8. The applicant provides assurance tc adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2021-2022 Nita M. Lowey 21st Century Community Learning Centers
(CCLC), Cycle 11, Year 1 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the grant program.

9. The applicant agrees to all applicable program-specific assurances as described in the 2021-2022 Nita M.
Lowey 21st Century Community Learning Centers (CCLC), Cycle 11, Year 1 Program Guidelines.
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1. Applicants are required to evaluate community needs and resources and describe the resuits, including the
resources available in the community, and how the program strategies and activities proposed to be carried out in
the center(s) will address the identified needs of students and their families. In alignment with the information
provided in the application, Part I: Identify Address Needs, please provide the following information related to needs
assessment.

a. Describe the needs assessment process, center-level needs assessment process, multiple sources of data used,
and stakeholder feedback that occurred for this grant application.

b. Describe the results including the student population deemed “most in need” for each campus proposed to be
served and provide the estimated number of students that meet the need-based criteria, including the percent of
eligible students at the campus that the program plans to serve.

¢. Describe the plan for how the center will continually assess and recruit the students most in need and how the
plan addresses the needs of working families.

Multiple sources of data were collected in the needs assessment process for this application. Data sources include the
Community/County Plans for the two counties served, a Communities In Schools independent Community Needs
Assessment, and district and campus stakeholder feedback.

Needs identified by the Harris and Brazoria Community Plans include “the need for afterschool programs to address
Juvenile Justice and Child Abuse Issues...the need for the following types of programs: after-school and summer programs,
out of school and dropout prevention programs, tutoring, parenting, leadership, and personal development programs.”
The Plans stated that “There is a lack of services for juveniles considered to be at-risk for sexual exploitation, including,
human trafficking, increased incidence of sexting/display of harmful material...(there is) a need for after school care
programs” (Brazoria County Plan, p. 16). Additional needs pertained to “...gaps exist in services such as a lack of providers
with culturally-sensitive and language barrier-free services; ..., lack of recreational activities; and lack of life skill training
programs for youth self-esteem” (Harris County Community Plan p. 24). The Plans also outlined the need for more programs
to provide services such as after-school and summer programs, mentoring and volunteer programs, ...violence prevention
programs (including conflict resolution/mediation programs), literacy and learning disabilities services, and remedial
tutoring for youth performing below grade level, Out-of-school and dropout programs” (Harris County Community Plan, p.
24).

The criteria for identifying students most in need align with the Texas Education Code 29.081 for students considered at-
risk: retained, failed assessment, failing grades, Limited English Proficiency, under the care of Department of Family and
Protective Services or homeless. Campus needs assessment and survey results from each of the targeted schools included
in this application indicate that the student populations deemed most in need for CIS-Texas ACE services are those students
who did not pass the most recent STAAR, have grades below C in core subjects, ongoing behavioral referrals, who attend
less than 90% of the year, receiving special education services, Section 504 services, students who are enrolled in ELL, or
other local LEA at-risk criteria. The estimated number of students who meet the need-based criteria is approximately 4,606
in the ten identified campuses/centers. The CIS-Texas ACE program plans to serve 20% of the eligible students, which
equates to approximately 920 students annually,

Throughout the school year, students will be recruited based on recommendations from schoal administration and faculty
as well as parents/guardians. The first priority is given to students with poor academic performance based on retention,
low performance on STAAR tests or other formative assessments, grades, Limited English Proficiency, or receiving special
education/Section 504 services. The second priority is given to students who display identified behavioral needs such as
low self-esteem, social skill development, self-regulation, or disciplinary issues (in-school suspension). The third priority is
given to students with poor school day attendance and meeting the needs of working families. Once a recommendation is
received, CIS-Texas ACE staff will complete an individual needs assessment to determine if the student meets the
requirement for services. Upon determination of eligibility, the student and the parent/guardian will be contacted to
discuss the benefits of the CIS-Texas ACE program and to complete an enrollment packet.

To retain students, activity attendance reports will be monitored and assessed monthly by the site coordinator at each
center. Program activities are modified based on student and/or adult family attendance which will assist with refaining
participants. In addition, student-led activities are chosen by the Student Voice and Choice committee to enhance
recruitment and retention of attendees.
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2. Programs must help students meet academic standards as defined by the measures of effectiveness (i.e., growth
in state assessment, improved GPA, increased school day attendance, improved school day behavior, and
increased student engagement in learning) listed in the Purpose of Program section of this RFA. (See Program
Guidelines) Describe how the proposed program design will positively impact this set of measures at the grant and
center levels. Provide data and SMART goals describing the expected estimated impact over time on one or more
measure,

CIS has a proven record of continuously exceeding the state-level measures of effectiveness. The activities
included in this grant are developed specifically based on a detailed analysis of community, district, and campus
needs assessments. The baseline data review includes growth in state assessments, improved grades in core
subjects (Reading and Math), increased school day attendance, improved school day behavior (decreased in-
school suspensions), and increased student engagement in learning. CIS-Texas ACE staff have also successfully
provided virtual programming due to the COVID pandemic. Staff have also demonstrated success in implementing
and adhering to strict COVID safety guidelines when providing program activities in person on campus.
The following data was collected and summarized from the ten centers during the needs assessment process:

+ 1,899 students failed the most recent administered STAAR test

* 2,722 students had a grade lower than a C in core subject areas

+ 3,323 students were English Language Learners

+ 2,975 students were referred for behavior needs

* 427 students had attendance at or below 90% in the previous school year

*» 1,029 students are Special Education or 504

CIS-Texas ACE site coordinators maintain individual student files which are frequently updated and evaluated to
access and monitor individual student progress. Student activity attendance is entered into the TX21st System daily
or weekly. Core subject grades are reviewed after each grading period. At the conclusion of each semester, CIS
evaluates report cards, state assessment scores, stakeholder surveys, pre/post-tests, individual attendance, and in-
school suspension reporis.

The following CIS-Texas ACE objective set of SMART goals will be achieved annually at the center/grant level
during the duration of the grant cycle:

* 90% of “regular” students will meet or improve academic performance as measured by benchmark testing, school
day grades, teacher surveys, or STAAR scores in Math or Reading

* 70% of 7th and 8th grade students with an identified unweighted grade point average (GPA) in a previous year of
less than a 3.0 will demonstrate an improved GPA

* 70% of students with an identified attendance need will maintain or improve school day attendance as
documented by teacher surveys or district PEIMS reports

* 80% of identified students with behavioral issues will demonstrate decrease in in-school suspensions compared to
the previous school year

* 95% of parents will positively associate improvements in participants’ social skills with their involvement in CIS-
Texas ACE

» 95% of “regular” students will achieve on-time grade-level advancement

* 70% of teachers will report an increase in student engagement in school-day academic programs and initiatives for
identified CIS Texas-ACE participants

The proposed program design will positively impact the set of measures at the grantee level by serving 100% of 920
targeted students for 45 days or longer during each grant year and 700 adult family members per year. Also, the
grantee will ensure that each center will operate at a level consistent with the expectations of “progressing” or
higher on 100% of the quality indicators of the Quality Assurance Process defined by Texas ACE.
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3. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Include a plan for how the center-level programs will coordinate with the regutar school
day to address student needs and integrate program activities with the curricular program of the campus. Address
activity oversight and how the program will ensure that activities are engaging for students.

CIS has an established program model developed from the Texas ACE Blueprint, Texas ACE Four Component
Activity Guide, and National Afterschool Association Out-of-school Time Standards (NAA) that has resulted in
innovative activities aligned with grade-level TEKS which complement school day instruction. Activities implemented
within this project will utilize research/evidence-based software, instructional materials, and curricula to increase
reading skills, improve math applications, and advance knowledge in science and social studies.

The adopted modet implemented by CIS aligned with the Texas ACE Blueprint includes a three-block daily
schedule. The schedule focuses on academic enrichment, youth development, and college/career awareness. The
first activity block consists of grade-level homework assistance groups that include a blend of school-day staff,
activity coordinators, volunteers, and peer tutors. After students complete all homework, they participate in
individual academic activities such as Accelerated Reading, use of technology devices, and involvement in
educational games. The second activity block includes innovative, hands-on educational thematic units, small
group tutoring, and extended homework (when necessary). The third block consists of youth development and
enrichment activities such as STEAM, positive youth development, college/career awareness, heaith and wellness,
technology, fine arts, financial literacy, environmental literacy and student voice and choice clubs. Enrichment
activities will provide positive social, cultural, and recreational opportunities that will enrich and expand students’
understanding of community involvement.

Based on 16 years of successful Texas ACE program implementation, CIS-Texas ACE has developed an activity
schedule that has continuously produced positive outcomes. The most recent annual program evaluation stated
that "Program intermediate outcomes in the fall met or exceeded ACE goals and objectives in key categories, such
as recruitment of target students, academic performance/passing rates, attendance outcomes, and stakeholder
surveys. Survey results... indicated highly favorable stakeholder impressions of CIS-ACE staff and

programs” (Williams, 2020, p. 6).

To improve student academic achievement and overall success, CIS-Texas ACE has established a comprehensive
case management process in which each targeted student will have a personalized student plan that will evolve with
each students’ educational progress. Students identified with a high need for academic assistance will participate in
ongoing, smail-group tutorials and will take a pre- and post-test to measure growth. Ongoing individual
assessments will measure progress towards stated goals by identifying targeted areas in need of improvement and
will guide future activity planning in the program. To ensure overall student success, Social/Emotional Learning
(SEL) strategies will be utilized to establish a programmatic culture that incorporates character education,
restorative justice, bullying prevention, conflict resolution, drug/alcohol prevention, violence prevention, harassment
prevention, and positive behavior supports. Consistent family engagement services and activities will increase
parental participation in the educational progress of students, which will build a stronger family connection to the
school. Participating in adult family literacy activities and related educational development such as ESL, computer
literacy, and Adult Basic Education will directly impact parents’ ability to assist their children with schoolwork.
CIS-Texas ACE collaborates with school-day staff and administration at each center to align and integrate
educational enrichment activities with the campus scope and sequence to provide strong foundational instruction.
CIS-Texas ACE staff consult with grade level teachers to discuss homework assignments, discover educational
gaps the students are experiencing, and assess and monitor individual student needs. The CIS-Texas ACE team
works collaboratively to plan activities that reinforce and complement what the students are learning during the
school day and to address identified gaps in learning. Students are engaged in the planning of activities through the
Student Voice and Choice, interest/satisfaction surveys, and daily activity attendance. The site coordinators will
oversee activity/lesson planning, preparation, and provision to ensure fidelity of implementation and student
engagement. Site coordinators and the project director will also observe and assess the quality of lessons provided.
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4. Describe the planned partnership between the applicant and the proposed eligible partner organization. Include
how the partnership will contribute to achieving stated objectives and sustaining the program over time. Check the
box if applying for priority points for such a partnership. To receive priority points, the applicant must provide
information that demonstrates the activities proposed in the application are, as of the date of the submission of the
application, not accessible to students who would be served; or that it would expand access to high-quality services
available in the community.

TEA will provide the same priority to an application submitted by a local education agency (LEA) if the LEA
demonstrates that it is unable to partner with a community-based organization in reasonable geographic proximity
and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points under this
special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with a
community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

& This applicant is part of a planned partnership (O The applicant is unable to partner

Communities In Schools of Southeast Harris County (CIS), a community-based organization, is partnering with five
Local Educational Agencies (LEAs) including Pasadena, Galena Park, Columbia-Brazoria, Alvin, and Pearland.
Superintendents and the Board of Trustees of each of the five LEAs, along with the CIS Board of Directors and
management tearn, determined that CIS will function as the managing partner and fiscal agent. The planned
partnership will contribute to achieving the stated objectives to increase opportunities for academic growth and
enrichment, decrease in-school suspensions, improve attendance rates, increase available out-of-school time (OST)
services, increase family engagement, improve teacher-reported engagement in learning, and increase on-time
grade-level advancement for the students most in need and their families. Partnership agreements are in place to
define the role each organization will serve to achieve the project's goals. The five LEAs and CIS have established
a successful working relationship for thirty years. The described partnership expands access to high quality
services to the community and will increase the scope and quality of services to be provided. This partnership will
increase the likelihood of sustainability over time.

The LEAs will provide technical expertise regarding research and evidence-based curricula, matching funds, and full
access to student data that includes student attendance, grades, conduct, personal data, STAAR scores, Free/
Reduced lunch eligibility, and Limited English Proficiency (LEP) designation. District departments will provide
nutritious snacks, custodial services, and bus transportation. Participating campuses will provide certified teachers
and paraprofessionals in paid and volunteer positions to tutor and facilitate. These campuses will provide access to
classrooms, office space, technology labs, gyms, libraries, and outdoor spaces as well as recommend program
resources such as curricula and student manipulatives that both complement and enhance school day instruction to
achieve program goals and objectives. Additionally, they will provide information regarding accommodations for
students with special needs.

The CIS administrative team comprised of the chief executive officer, chief financial officer, chief operating officer,
grant accountants, and project director will provide direct management for the grant which will include human
resources, fiscal management, payroll, auditing, marketing, social media, and data management and reporting.
Resources provided by CIS will include program staff, supplies, materials, and logistical/technical support to ensure
the success of the project. A full-time CIS-Texas ACE site coordinator will be at each campus overseeing the
program with the support of the CIS administrative team. Part-time activity coordinators will provide direct services
to the students and will be hired, trained, and managed by CIS-Texas ACE staff. A full-time CiS-Texas ACE family
engagement specialist will provide adult family members literacy and engagement opportunities for each center.
Daytime CIS site coordinators will assist and be available to provide additional services including health and human
services, enrichment, educational enhancement, college and career awareness, parent and family engagement, and
supportive guidance.
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5. Explain how the program will apply best practices, including research- or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

CIS uses various research and evidence-based practices to complement and enhance academic performance. This
begins through collaboration with school-day staff and administration to align educational enrichment activities with
the district scope and sequence. Instructional staff continue to formulate a highly popuilated database of Texas ACE
activity unit and lesson plans which are intentionally designed to complement and enhance academic performance
and achievement by incorporating current grade and age-appropriate Texas Essential Knowledge and Skills
(TEKS). CIS-Texas ACE has adopted a research-based practice of the 5-E model of instruction using thematic
teaching with interdisciplinary connections to incorporate collaborative learing such as science experiments,
community service research projects, technology exploration, and fine arts activities. Instructional staff receive
professional development in addressing individual learning styles and blended learning using digital tools. Research
and evidence-based curricula include |I-Read, Think Through Math, Lego© Robotics, Success Maker, Math 180,
STRIDE Academy, Texas Home Learning, Prodigy, DreamBox, and Accelerated Reading. Additionally, C1S-Texas
ACE centers offer up to ten hours per week of small group tutoring (RTI Tier 2 or Tier 3) by certified teachers and at
least one hour per day of homework assistance and completion. Program activity provisions include evidence-
based curricula which, along with specific activity objectives, will address individual student gaps in learning.
Evidence-based academic interventions include BigBrainz and STAAR® Ready. By utilizing the Texas ACE unit
and lesson plans aligned with the Texas ACE Blueprint, CiS-Texas ACE develops high-quality academic enrichment
opportunities that complement and enhance school day instruction. CIS-Texas ACE will implement positive youth
development activities utilizing curricula such as 40 Developmental Assets through the Search Institute and WhyTry.
It will implement the Positive Behavioral Interventions and Supports in alignment with the school day strategies to
address social-emotional learning, character education, anti-bullying, conflict resolution, team building, student voice
& choice, and social skills. Postsecondary and workforce preparation activities connect to real-world experiences
including college and university field trips, professional speakers, career fairs, and entrepreneurial activities.

6. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Based on the results of the comprehensive needs assessment, six out of ten schools participating in this proposal
are neighborhood schools and will not require transportation. Student participants at four centers located in either
isolated, rural areas or cover large attendance zones will require bus transportation.

To ensure a safe transition at dismissal, center site coordinators and school administrative personnel will establish a
dismissal procedure based on the individual campus needs. Students will be directly dismissed from their school
day class to the CIS-Texas ACE program located at their home campus. Elementary students will be safely
accompanied by either school day or center staff from their classes to the location for the start of the program.
Students are required to sign in with CIS-Texas ACE staff members to ensure that accurate attendance and
accountability will be maintained. CIS-Texas ACE will obtain the necessary parental/guardian consent which
includes the selection of transportation for their chitdren (car riders, bike riders, walkers, bus transportation) when
the program is dismissed. There is a required sign-out procedure for parents/guardians of students. In order to
accommodate working family schedules, CIS-Texas ACE will offer alternate dismissal times.

C1S and participating LEAs have partnership agreements indicating that bus transportation wilt be provided as
necessary for CIS-Texas ACE students. Where bus transportation home is required, students will be signed out by
center staff as they board the bus. The transportation departments will determine drop off locations and times.
Students whose parents allow them to walk or ride their bicycle home will receive training in personal safety
procedures provided by either the district or local municipal police department. The Parent Power Team, made up
of parent volunteers, will be encouraged to enlist additional parent volunteers to monitor students who walk or ride
bicycles home for additional safety and protection. During winter hours walkers and bicycle riders will be dismissed
at an earlier time to ensure students will arrive hame safely before dark.

For TEA Use Only:
Adjustments on this page have been confirmed with - by of TEA by phone / fax / email on

RFA/SAS# [ 701-21-102 || . . 2021-2022 Nita M. Lowey 21st CCLC Cycle 11, Year 1 |Page 9 of 15




CDN IN/A Vendor ID {76-0242189 Amendment #

7. Ifawarded, applicants must disseminate information about the community learning center, including its location, to
the community in a manner that is understandable and accessible. Please describe the applicant's plan to inform
the community about the center and participating in the program.

LEAs and CIS-Texas ACE websites will disseminate information about the community learning centers including
locations, planned activities, and events. CIS-Texas ACE programs have a dedicated section on the CIS website
(www.cistxjv.org). The LEAs and CIS-Texas ACE will also include information on social media that includes
pictures, videos, and stories of CIS-Texas ACE activities. Press releases will be sent out to various local media to
highlight local centers, programs, and events. To ensure that information is understandable and accessible, all
stakeholders will receive information in English and Spanish from the center site coordinators. Monthly
communication to stakeholders will include newsletters detailing future activities, announcements, events, and
previous month’s accomplishments and progress toward project goals. Weekly activity schedules will be sent
electronically to school faculty and will be posted at each center. Additionally, TEA approved Texas ACE
promotional materials including posters, flyers, and decals, will be displayed at every CIS-Texas ACE center. At the
beginning of each school year, parents, students, and faculty will be notified of the programs provided at each
center through parent orientations, school open house events, and CIS-Texas ACE brochures.

CIS-Texas ACE staff will send text alerts, professional flyers, emails, personal invitations, and have personal
conversations to promote family literacy activities and special events. All program notifications will be distributed in
English and Spanish when necessary and beneficial. Family Advisory Boards, which consist of parent volunteers at
each center, will co-facilitate marketing and information dissemination efforts at each center.

8. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served. If applying for Program Priority 1- Program Integration,
include a description of how the grant program will integrate with other TEA or local initiatives designed to increase
specific academic student outcomes. Use data to explain how the program will realistically impact short- and long-
term goals for student academic achievement.

To maximize public resources, ClS-Texas ACE programs collaborate with federal, state and local social service
agencies, non-profits, local colleges, faith-based organizations, volunteers and the business/industry sector to
increase each student’s opportunity to succeed in school and prepare for life. This application qualifies for Program
Priority 1-Program Integration by partnering with traditional Communities In Schools (CIS) programs administered
by TEA. The CIS program offers services to at-risk youth in six counties and 14 LEAs providing case-managed
services fo over 7,000 students. The integration of the CIS traditional daytime program, CIS-Texas ACE and LEAs
will incorporate federal and state programs/resources such as TEA Title | and Ill funds that will increase academic
student outcomes as indicated in the center needs assessment. Other key program integration initiatives will include
the U.S. Dept. of Education providing Y4Y for curriculum and professional development: the U.S. Dept. of
Agriculture providing nutritious snacks/meals, and the U.S./Texas Congressional offices providing educational
activities. State resources and programs will include TEA to provide professional development and technical
assistance, and Texas A&M Agrilife Extension to provide parenting classes, curriculum, and nutrition education.
Local resources and programs will be utilized to include the. United Way for volunteers, marketing, and funding
support, San Jacinto College to provide family literacy activities, adult education classes, volunteers, STEAM
events, and the Community Health Network for adult health education and counseling services. Past integrations of
key partners as listed above have demonstrated an improvement of 95.35% in academic achievement for students
enrolled in the CIS traditionail program. The short-term goal is to identify and serve 920 students annually who need
additional out of time services to improve academic achievement by 90%. The long-term goal is to serve 920
students per year for the 5-year life of the grant. The ultimate goal is to demonstrate that CIS-Texas ACE students
will remain successful, graduate on-time, and participate in post-secondary education/career pathways.
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9. Describe a preliminary plan for how e community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

The preliminary plan to sustain the community learning centers is based upon a sustainability logic model adopted,
reviewed, and refined over the past two years by CIS organizational leadership. CIS-Texas ACE has successfully
sustained 31 out-of-school time programs previously funded through 21st CCLC/ACE grants at varying levels. Each
LEA involved in the grant proposal has committed to sustaining programs as evidenced by the partnership
agreements signed by all superintendents and principals along with letters of support from the superintendents.
LEAs have been presented with sustainability models that include 1) programs funded with leveraged foundation/
partner dollars; 2) CIS academic and enrichment after school fee-based programs; and 3) out-of-school time
academic and enrichment activities facilitated by CIS daytime staff that incorporate the services/resources of local
community partners. The Community Advisory Council (CAC) and school principals will determine the most
appropriate model after careful review of Texas Academic Performance Report (TAPR) data, parent surveys, and
updated needs assessments. The following resources provided by this grant will assist in local sustainability efforts
to include technology, curriculum, lesson plans, consumables, partnerships developed, established campus
relationships, and positive outcome measures. Identified community partners include the individual campuses,
Adult Education Center, Girl Scouts, Boy Scouts, public libraries, Delores Fenwick Nature Center, Neighborhood
Centers, Texas Workforce Commission, and other agencies who will continue to play an integral part in the
provision of core volunteer services, curricula, and program components. Governmental and community
organizations such as Texas A&M AgriLife, United Way, Rotary, and the Retired Teachers Association will continue
to provide a variety of additional volunteer and program-related services and resources for ongoing sustainability.

10. If the program plans to use volunteers in activities carried out through the community learning center(s),
describe how the program will encourage and use appropriately qualified persons to serve as the volunteers.
Explain the policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate
that in the space provided. (Choosing not to use volunteers will not lower review scores)

Historically, school-based certified teachers have donated more than 100 volunteer hours at each CIS-ACE Texas
center to provide individual and small group tutorials for targeted students. Beyond school-based certified teacher
volunteers, CIS-Texas ACE recruits, screens, and trains volunteers from diverse backgrounds, ethnicities, and
ages. CIS has an established volunteer policy which requires all volunteers to undergo a thorough background
check and comprehensive volunteer training. Volunteers are not utilized until their background check has been
completed. The volunteer then participates in an orientation and training provided by the site coordinator with the
assistance of the family engagement specialist.

Adult family volunteers are a valuable resource for our CIS-Texas ACE programs. At the beginning of each
program year, parents/guardians are surveyed to determine skills or knowledge they can share with program
participants. The site coordinators and family engagement specialist compile the list of adult family members, and
then utilize these volunteers for appropriate, corresponding activities such as homework assistance, mentoring,
robotics, and career awareness. Each center will have a Family Advisory Board made up of parent volunteers who
meet throughout the year and donate their time to advise, plan, and prepare monthly family literacy events and
activities. The input obtained from this group is vital to ensure the needs of the students and parents in CIS-Texas
ACE are met.

CIS-Texas ACE recruits high school students who participate in school-based organizations such as the National
Honor Society, student council or the Interact Club to mentor and assist students with academics. Partnerships with
Delta Sigma Theta, Inc., Dow Chemical, Home Depot, Target, HEB, Kohl's, Kuraray, University of Houston-Clear
Lake, Alvin Community College, San Jacinto College, and many others provide volunteer service hours. The
partner volunteers provide STEAM activities, tutoring, mentoring, enrichment, career awareness and family literacy
activities at all centers. Approximately 95 volunteers provided 1,486 volunteer hours to CIS-Texas ACE sites during
the 2019-2020 school year before school closures due to COVID-19.
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. re
11.The level of attendance in the program (i.e., dosage) is correlated with certain positive student outcomes.
Describe the program's strategies for recruiting and retaining students in the program over time. Provide SMART
goals specifically related to student attendance targets and dosage for a typical school year (fall, spring) and
separately for summer.

The attendance-related SMART goals for CIS-Texas ACE programs target 920 of the students identified as most in
need. Students who attend CIS-Texas ACE will show measurable improvements in academics, attendance,
behavior, school engagement, and/or on-time grade level advancement. The 920 students will participate in the
ACE program at least 120 minutes a day for a minimum of 45 days for up to 30 weeks during the school year. To
mitigate summer learning slide, students will attend summer program for a minimum of 12 days and 240 minutes a
day for 5 weeks. CIS-Texas ACE staff will utilize effective, intentional recruitment strategies that include soliciting
feedback from campus administration and site staff, completion of a recommendation form, review of individual
student performance and demographic data, one-on-one parent communication, and face-to-face meetings with
students. Principals will co-facilitate recruitment efforts with CIS-Texas ACE staff to explain the purpose and the
benefits of attending the program to the parents and students. Priority will be given to students designated as at-risk
by Texas Education Code 29.081 (retained, failed assessment, Limited English Proficiency, homeless, etc.),
receiving Special Education or Section 504 services. Priority will also be given to students who display poor
attendance, struggle to meet behavioral standards, or come from working families. To recruit and retain students,
CIS-Texas ACE will provide highly innovative, quality programs that will motivate students to attend program
regularly. While the Texas ACE program will be educational in scope, activities will also be engaging, interactive,
and tailored to participants’ needs and interests. Each program will have a Student Voice and Choice leadership
team which will assist in activity development and implementation taking into consideration the wants and needs of
all the students participating at that campus. Participation in student-led activities co-facilitated by the Student Voice
and Choice team will enhance recruitment and retention of regular attendees. Making modifications to program
activities based on student attendance will also enhance the program and assist with retaining students.

12. Describe how the center-level needs assessments informed the proposed center operations schedule and
corresponding staffing and budget plans. Describe how the plan will help meet the measures of effectiveness and
student service targets while maintaining center-level quality.

This applicant targets a minimum of 920 students to reach “regular” status and 700 adult family participants. After
analyzing information collected from the center-level assessments, the CIS-Texas ACE administrative team has
determined the most appropriate and effective program hours for each center which will also meet the minimum
grant requirements of three hours per day, Monday — Friday during the school year. The ten centers will employ a
full-time site coordinator overseeing program and supervising up to six part-time activity coordinators at each center
for a total of 60 activity coordinators. The activity coordinators will provide academic activities for the students at a
ratio of no more than 15 students per each staff member. CIS-Texas ACE will maintain a high-level quality program
by employing certified teachers as tutors/facilitators. The anticipated number of tutors/facilitators will average 150
hours per center. An appropriate goal for “regular” students (45 days of attendance) at each campus was also
determined from the information provided from the individual center assessments detailing the specific student
population to customize center operations schedules to the needs of the students’ and their families. The budget
plan provides each center with sufficient resources for delivering high quality programs, including supplies, training
and salaries.

CIs-Texas ACE staff will develop intentional activities, aligned with the educational school day, to assist students
with an identified academic need. Program effectiveness will be measured by student improvements in reading/
language arts and math on state assessments, an increase in school-day attendance rates, decrease in in-school
suspensions, and teacher-reported improvement in student engagement. Maintenance of center-level quality will be
demonstrated by achieving a minimum level of “implementing” on the Quality Indicators in the Quality Assurance
Process (QAP). However, the grantee anticipates achieving the level of “progressing” or “optimizing” in most of the
Quality Indicators.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.
@The applicant assures that no barriers exist to equitable access and participation for any groups receiving

~ services funded by this grant.
oBarriers exist to equitable access and participation for the following groups receiving services funded by this

“grant, as described below.

GroupF 1 Barrier L ' ]
Group[ i Barrier [ i
Group{ i Barrier k I
Group[ l Barrier ! ]

Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

®Yes CNo
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

CYes ®No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page. —— S e ——
|Assurances - e L RS ' ' ' |

[ The applicant assures that it dis‘cussed. all consultation requireménts as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with ali eligible private nonprofit schoals.

The applicant assures the appropriate Affirmations of Consuitation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

1

M The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Galeulaion ]

1. Total 21st CCLC program enrollment for all centers
2. Enroliment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.

8. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

JIRE

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line Z)F:
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List all of the allowable grant-related activities for which you are requesting grant funds. Include the amoun S
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you WI” be requrred to budget your planned expendltures on a separate attachment prowded by TEA.
Payroll Costs: R e C T £ | -

1. [One full-time pro;ect director $75,000

2. {One full-time site coordinator per center (10) $480,300
3. One full-time family engagement specialist $52,000
4. ‘Approximately 6 Activity Coordinators per center (60) $650,000
5. {One full-time program assistant ($40k) & benefits for all grant covered employees ($140k) $180,000
Professional and Contracted Services
6. [Certified Teachers (Tutors) $25,000
7. |Enrichment Facilitators | $15,000
8. Professional Development Instructors $10,000
9. |Office Expenses-telecommunication, printing, etc. $25,000
10.jOffice rental costs $10.200
11.iGeneral supplles consumables (crafts actnnty supplies, cul:nary supphes etc) $50,000
12.iGeneral supplies-technology (STEM or homework help related tech for students) $25,000
13.

14,

Other Operating Costs ff N *“ R S

15.{ Transportation-student bussmg ($12 000) and Education Field Trlps ($12 000) $24,000

16.{Travel (site visit mileage, in-state & out-of-state for various required & optional conferences) | |$19,500

17.{Student snacks : $7,500
CCapitalOutiay - - T T
18.|None 0
19.
20.
Direct and indirect administrative costs: $51,500
TOTAL GRANT AWARD REQUESTED: $1,700,000
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App ] .
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
“When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment {(including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (5612) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

Amendment #

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them. .

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your ame_ndm_ent.

b

Section Being Negotiated or Amended iated Change or Amenidment

T S
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule

County-district number or vendor ID: 76-0242189

Part 2: Center Overview Table

In the chart below, applicants must enter information on each of the proposed centers. Applicants must ensure that the center number
entered in the chart below is the same as that used in the Center Operation charts that follows (Part 3).

Cen 9 Digit Name of Center/Host Site, Physical Address, | # of Feeder Grade Proposed Proposed
ter # | campus ID City, ZIP, Program Contact Phone Schools Levels “Regular” Parent/Legal
# Served Student Guardian
(PK to 12) target to Target
be served
30 or45
days or
more
annually
101917130 | Young Elementary, 4221 Fox Meadow Lane, 0 2-4 100 75
1 Pasadena, TX 77504
713-740-0784
101917046 | South Houston Intermediate, 900 College Ave., 0 7-8 60 50
2 South Houston, TX 77587
713-740-0490
101910042 | North Shore Middle School, 120 Castlegory, 0 7-8 60 50
3 Houston, TX 77015
832-386-2600
101910104 | Galena Park Elementary, 401 N. Main St., 0 2-5 100 75
4 Galena Park, TX 77547
832-386-1670
101910107 | MacArthur Elementary, 1801 N. Main, Galena 0 2-5 100 75
5 Park, TX 77547
832-386-4630
020907102 | West Columbia Elementary, 711 S. Gray, West 0 2-6 100 75
6 Columbia, TX 77486
(979) 345-5147
020901105 | E.C. Mason Elementary, 7400 Lewis Lane, 0 2-5 100 75
7 Manvel, TX 77578
281-245-2832
020901120 | Bel Nafegar Sanchez Elementary, 1721 Sterling 0 2-5 100 75
8 Lakes West Dr., Rosharon, TX 77583
713-814-7000
020908104 | H.C. Carleston Elementary, 3010 Harkey Rd., 0 2-4 100 75
9 Pearland, TX 77584
281-412-1412
020908114 | Magnolia Elementary, 5350 Magnolia, 0 2-4 100 75
10 Pearland, TX 77584
(281) 727-1750




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center) 2021-2022

Texas ACE Program Year

(Part 3) Applicant will enter information for the approved Center. Center information should be entered in the same
order as included in the approved application.

Center 1 9 Digit

Name of Center/Feeder School, Physical Address, City, ZIP Grade | Proposed Proposed

campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
Center 101917130 Young Elementary, 4221 Fox Meadow Lane, Pasadena, TX 77504 2-4 100 75
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5

Total number of weeks:

T

Center Schedule

Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End
Monday 3:05 6:05 3:05 6:05 | 8:00 2:00
Tuesday 3:05 6:05 3:05 6:05 | 8:00 2:00
Wednesday 3:05 6:05 3:05 6:05 | 8:00 2:00
Thursday 3:05 6:05 3:05 6:05 | 8:00 2:00
Friday 3:05 6:05 3:05 6:05
Saturday
Sunday
Total Hours 15 15 24
Per Week:

Adjunct Sites, If
applicable (site name
and full address)

N/A

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.

A1-2
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Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 2 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
101917046 South Houston Intermediate, 900 College Ave., South Houston, TX 7-8 60 50
Center 77587
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End
Monday 3:30 6:30 3:30 6:30 | 8:00 2:00
Tuesday 3:30 6:30 3:30 6:30 | 8:00 2:00
Wednesday 3:30 6:30 3:30 6:30 | 8:00 2:00
Thursday 3:30 6:30 3:30 6:30 | 8:00 2:00
Friday 3:30 6:30 3:30 6:30
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE

Center Operations Schedule (one per center)

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 3 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target

Center 101910042 North Shore Middle School, 120 Castlegory, Houston, TX 775015 7-8 60 50

Feeder

Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5

Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End

Monday 7:40 8:25 4:00 6:15 | 7:40 8:25 4:00 6:15 | 8:00 2:00
Tuesday 7:40 8:25 4:00 6:15 | 7:40 8:25 4:00 6:15 | 8:00 2:00
Wednesday | 7:40 8:25 4:00 6:15 | 7:40 8:25 4:00 6:15 | 8:00 2:00
Thursday 7:40 8:25 4:00 6:15 | 7:40 8:25 4:00 6:15 | 8:00 2:00
Friday 7:40 8:25 4:00 6:15 | 7:40 8:25 4:00 6:15
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order

as included in the approved application.

Center 4 9 Digit Name of Center/Feeder School, Physical Address, City, Grade | Proposed Proposed
campus ID # zip Levels | “Regular” | Parent/Legal
Served | Student Guardian
Target Target
101910104 Galena Park Elementary, 401 N. Main St., Galena Park, 2-5 100 75
Center TX 77547
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End
Monday 3:10 6:10 3:10 6:10 | 8:00 2:00
Tuesday 3:10 6:10 3:10 6:10 | 8:00 2:00
Wednesday 3:10 6:10 3:10 6:10 | 8:00 2:00
Thursday 3:10 6:10 3:10 6:10 | 8:00 2:00
Friday 3:10 6:10 3:10 6:10
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 5 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
101910107 MacArthur Elementary, 1801 N. Main, Galena Park, TX 77547 2-5 100 75
Center
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End
Monday 3:10 6:10 3:10 6:10 | 8:00 2:00
Tuesday 3:10 6:10 3:10 6:10 | 8:00 2:00
Wednesday 3:10 6:10 3:10 6:10 | 8:00 2:00
Thursday 3:10 6:10 3:10 6:10 | 8:00 2:00
Friday 3:10 6:10 3:10 6:10
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Texas ACE
Center Operations Schedule (one per center)

Program Year

2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 6 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
c 020907102 | West Columbia Elementary, 711 S. Gray, West Columbia, TX 2-6 100 75
enter
77486
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End Start End Start End Start End Start | End
Monday 7:30 8:15 3:45 6:00 7:30 8:15 3:45 6:00 8:00 2:00
Tuesday 7:30 8:15 3:45 6:00 7:30 8:15 3:45 6:00 8:00 2:00
Wednesday 7:30 8:15 3:45 6:00 7:30 8:15 3:45 6:00 8:00 2:00
Thursday 7:30 8:15 3:45 6:00 7:30 8:15 3:45 6:00 8:00 2:00
Friday 7:30 8:15 3:45 6:00 7:30 8:15 3:45 6:00
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 7 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
Center 020901105 | E. C. Mason Elementary, 7400 Lewis Lane, Manvel, TX 77578 | 2-5 100 75
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End | Start End Start | End | Start End Start | End
Monday 3:25 6:25 3:25 6:25 | 8:00 2:00
Tuesday 3:25 6:25 3:25 6:25 | 8:00 2:00
Wednesday 3:25 6:25 3:25 6:25 | 8:00 2:00
Thursday 3:25 6:25 3:25 6:25 | 8:00 2:00
Friday 3:25 6:25 3:25 6:25
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 8 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP | Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
020901120 | Bel Nafegar Sanchez Elementary, 1721 Sterling Lakes West Dr., 2-5 100 75
Center Rosharon, TX 77583
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End
Monday 3:25 6:25 3:25 6:25 | 8:00 2:00
Tuesday 3:25 6:25 3:25 6:25 | 8:00 2:00
Wednesday 3:25 6:25 3:25 6:25 | 8:00 2:00
Thursday 3:25 6:25 3:25 6:25 | 8:00 2:00
Friday 3:25 6:25 3:25 6:25
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.

A1-9




2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 9 9 Digit Name of Center/Feeder School, Physical Address, City, ZIP Grade | Proposed Proposed
campus ID Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
Center 020908104 H.C. Carleston Elementary, 3010 Harkey Rd., Pearland, TX 77584 2-4 100 75
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start End | Start End Start | End | Start End Start | End
Monday 3:35 6:35 3:35 6:35 | 8:00 2:00
Tuesday 3:35 6:35 3:35 6:35 | 8:00 2:00
Wednesday 3:35 6:35 3:35 6:35 | 8:00 2:00
Thursday 3:35 6:35 3:35 6:35 | 8:00 2:00
Friday 3:35 6:35 3:35 6:35
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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2021-2022 Nita M. Lowey 215t Century Community Learning Centers, Cycle 11 Year 1
Attachment 1: Center Operations Schedule

Center Operations Schedule (one per center)

Texas ACE

Program Year
2021-2022

(Part 3) Grantee will enter information for the approved Center. Center information should be entered in the same order
as included in the approved application.

Center 10 9 Digit Name of Center/Feeder School, Physical Address, City, Grade | Proposed Proposed
campus ID zip Levels | “Regular” | Parent/Legal
# Served | Student Guardian
Target Target
Center 020908114 | Magnolia Elementary, 5350 Magnolia, Pearland, TX 77584 2-4 100 75
Feeder
Feeder
Program Operations Start Date (MM/DD/YY): End Date (MM/DD/YY): Total Weeks
Summer Term Jump Start (Must be
approved in NOGA)
Fall Term 8/30/2021 12/10/2021 13
Spring Term 12/13/2021 05/26/2022 17
Summer Term 06/06/2022 07/07/2022 5
Center Schedule
Day of the Fall Term Spring Term Summer Term
Week
AM AM PM PM AM AM PM PM AM AM PM PM
Start End Start | End | Start End Start | End | Start End Start | End
Monday 3:35 6:35 3:35 6:35 | 8:00 2:00
Tuesday 3:35 6:35 3:35 6:35 | 8:00 2:00
Wednesday 3:35 6:35 3:35 6:35 | 8:00 2:00
Thursday 3:35 6:35 3:35 6:35 | 8:00 2:00
Friday 3:35 6:35 3:35 6:35
Saturday
Sunday
Total Hours 15 15 24
Per Week:
Adjunct Sites, If N/A

applicable (site name
and full address)

Special

Schedules

(i.e., Jump Start, Remote
Instruction, Saturday
Events, Field Trips)

Occasional Saturday events such as sports games, literacy events or STEAM events.

Parent/Legal Guardian
Activities

Monthly parent/guardian involvement opportunities include Parent Advisory Meeting,
volunteering opportunities, parents classes, and events such as family literacy, math and
science enrichment nights, reading, STEM Expo, Social/Emotional support, financial
literacy, ESL, family nutrition, parent orientation, and award ceremony.
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Partnership Agreement

Texas Afterschool Centers on Edueation Cycle 11
Communities In Schools of Southeast Harris County and
Alvin ISD
20212026

This partnership agreement between Communities In Schools of Southeast Harris County {CIS) Texas
Afterschool Centers on Education (ACE) and Alvin ISD (AISD) sets out to establish the relationships
and responsibilities of ail parties in the implementation of Cycle 11 ACE programs at Bel Nafegar
Sasnchez Elementary and E. C. Mason Elementary.

it is the intent of both parties to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant program will:

Create, implement, and manage two (2) CIS-ACE Centers in AISD.

¢ Provide opportunities for academic enrichment, including providing firtorial services to help
children, meet state and local student academic achievement standards in core academic
subjects, such as reading, mathemnatics, and science.

» Offer students a broad array of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed fo
reinforce and complement the regular academic program of participating students.

* Offer families of students served by community learning centers opportunities for literacy and
related educational development.

It is the intent of both parties to maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA).

A. CIS-ACE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and technical support to
the program, as warranted, to ensure the success of the program center service delivery
initiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within AISD.

2. CiS-ACE will perform background checks on all CIS-ACE center staff. All offers of CIS-
ACE employment are contingent upon clear results of a thorough background check.
Background checks will include both social security verification and a complete criminal
history.
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CiS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and career awareness activities, as well as cultural
enrichment opportunities. CIS-ACE will not fulfill additional duties (administrative,
clerical, ete.) that would usually be assigned to school employees,

CIS-ACE maintains and retains case files on each assigned student containing all relevant
data requisite to the case and the CIS-ACE criteria. Case records will only be released in
accordance with the Family Educational Rights and Privacy Act (FERPA) and the
Confidentiality of Mental Health information statutes under Texas Civil Law.

The CIS-ACE site coordinators are employees of CIS-ACE while assigned to the program
center and are under the direct supervision of CIS-ACE; furthermore, CIS-ACE staff will
follow procedures for disciplinary action and grievance outlined in the CIS-ACE personnel
policies and consistent with state or federal faw.

B. Schools agree to the following:

i

Schools will provide a confidential office or classroom with telephone and internet access
exclusively for CIS-ACE staff use, classroom space for staff program operations, a safe and
healthy work environment, access to designated classrooms for tutoring, computer labs,
gymnasium, cafeteria, healthy snacks, library, playgrounds, restrooms, and adequate after
hours access to building facilities and custodial services, as well as, access to copy
machines, necessary office furniture, supplies, and other equipment sufficient to facilitate
the efficient delivery of CIS-ACE services at schools.

Schools will provide to CIS-ACE, subject to parental consent per FERPA, available student
data and read and print only access to the district’s student data such as, but not limited to,
student attendance, student grades, conduct, student personal ' data, STAAR scores,
Free/Reduced lunch eligibility, LEP designation and any other data from school records
that will ensure the eligibility and effectiveness of service delivery to students which may
be pertinent to CIS-ACE program and TEA reporting requirements.

Schools will encourage and promote volunteerism in CIS-ACE programs offered to AISD
students.

Schools will adequately publicize the presence of CIS-ACE programs and events by
inclusion of CIS-ACE information in school newsletters, social media, marguees, and
public announcements as deemed appropriate.

. The principal will provide CIS-ACE the name of a contact person for CIS-ACE staff to

communicate with for approval of programs and activities in their absence, as well as an
after-hours emergency contact.
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Schools will ensure that professional staff of administrators, teachers, counselors, and
educational specialists will be encouraged to make appropriate student referrals to CIS-
ACE in order to ensure the effective provision of services to the targeted at-risk studemt
population.

Scheols will recommend and encourage a minimum of five (5) certified staff teachers to
provide their educational expertise and tutoring services to CIS-ACE on a consulting basis.

Schools will provide bussing services when necessary to CiS-ACE students participating in
the year long after-school and summer program. Bus routes will be jointly determined by
AISD transportation staff and CIS-ACE staff which will be contingent on distance,
feasibility, and availability of CIS-ACE funds,

- Schools will inform CIS-ACE in writing of any relevant schoo! developments, policy

changes, or other issues arising within the district or schools that affect the provisions of
this agreement or the operations of CIS-ACE at schools.

Schools will maintain existing responsibility for addressing and/or referring 1o appropriate
authorities ail school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team and
update that information as needed.

The principal will notify the CIS Chief Executive Officer of any problems or concerns that
might arise relevant to the CIS-ACE program as soon as possible.

The ISD agrees to support CIS by paying a sum of thirty-six thousand doliars ($36.000) to
CIS for the delivery of services of two {2) CIS-ACE Cycle 11 campus programs. Four (4)
equal contributions of nine thousand dollars ($9,000) will be made to CIS in September,
November, February, and May for each year that the Cycle 11 grant is in effect.

The 1SD will provide adequate space and services for five (5) consecutive weeks of CIS-
ACE summer programming.

C. Schools and CIS-ACE mutually agree to:

1.

The CIS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools’ designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications between the parties will be ongoing; to include scheduled meetings as
needed between the CIS-ACE staff, school principal and/or his or her designee to address
programmatic issues. In addition, the CIS-ACE site coordinator may serve as a member of
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the school’s site-based decision-making committee. The school’s Campus Improvement
Plan {CIP) shall include the CIS-ACE program.

CIS-ACE follows national, state, and local policies as well as ethical standards for service
provision under applicable laws. In cases where written AISD school policies concerning
service delivery are more restrictive than CIS-ACE policies, CIS-ACE will follow the
written AISD or schoo! policy concerning student service delivery, except as mutually
agreed upon, in writing,

CIS-ACE will provide staff and other resources to the schools for the benefit of the
students. CIS-ACE will offer 2 multi-disciplinary team that will serve a manageable
number of students. The maximum number will be determined by CIS-ACE grant
requirements.

CiS-ACE will provide an annual CIS-ACE Center Strategic Plan to the school principal for
review, discussion, and approval. This CIS-ACE Center Strategic Plan will provide ali
parties with an outline of CIS-ACE activities to be undertaken in the upcoming year.

Schools and CIS-ACE understand that all CIS-ACE services and funding under this
partnership agreement will augment, but not duplicate, existing service resources. The
principal agrees to notify CIS-ACE of any duplication of services as soon as possible.

The parties agree that the CIS-ACE site coordinator and CIS-ACE staff are not employees
of the ISD. The ISD is not responsible for the payment of salaries, benefits, unemployment,
worker’s compensation, etc. for these individuals. CIS-ACE will be responsible for paying
certified teachers and AISD transportation contingent on the availability of CIS-ACE funds.

The terms of this partnership agreement for services will be from August 1, 2021 until July
31, 2026. This partnership agreement is contingent on mutual agreement by Alvin
Independent School District and Communities In Schools of Scutheast Harris County.
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This partnership agreement of services constitutes the full and total understanding and agreement of
AISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the AISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Alvin ISD
(M’EM /192020
Carol Nelson Date

Superintendent, Alvin ISD

quwxb gﬂd/wx (2fa[z020

Monigue D}j Gadson / Date
Pripeipal, E. C. Mason Elementary

QMJ 12415 loo2

Rosemary Reed g i Date
Principal, Bel Nafegar Sanchez Elementary

For Communities In Schools ACE

h()mmok um ortin, 12//7/2020

Donna Montes Date
Chief Executive Offi cer
CiS of Southeast Harris County




Christine McCormick

Federal & State Education Policy
Texas Education Agency

1701 N. Congress Ave.

Austin, TX 78701

Re: TEA 218 CCLC, Cycie 11
Dear Ms. McCormick,

The Superintendent of Alvin Independent School District (1SD) submits this letter to the Texas Education
Agency to demonstrate support for Texas 21% Century Community Learning Centers (CCLC) managed
by Communities In Schools of Southeast Harris County (CIS). CIS has provided valuable services to
Alvin ISD students and parents focusing on academic, attendance, behavioral and family needs.

Specific challenges identified in the community needs assessment regarding sustainabifity include
voiatility of funding, lack of consistency of volunteer delivered services, and the lack of capacity of
pregrams to meet the need of working parents.

The Superintendent commits to prioritize sustaining afterschoot programs at £.C. Mason Elementary and
Bel Sanchez Elementary Schools. The Alvin ISD Board of Trustees agrees fo coordinate with district
leadership and CIS to explore additional funding sources in order to continue high quality out of school
time services during and beyond 21% CCLC grant funding. The parinership between Alvin I1SD and CIS
has demonstrated the capability in diversifying funding streams {o sustain continuous services.

The Superintendent recognizes the value of out-of-school time educational activities to ensure each
student reaches their full potential.

Best Regards,

Cotidnn

Carol Nelson,
Superiniendent, Alvin i1SD
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Partnership Agreement

Texas Afterschool Centers on Education Cycle 11
Communities In Schools of Southeast Harris County and
Columbia-Brazoria ISD
2021-2026

‘This partnership agreement between Communities In Schools of Southeast Harris County {CIS) Texas
Afterschool Centers on Education {ACE) and Columbia-Brazoria ISD {(CBISD) sets out to establish
the relationships and responsibilities of all parties in the implementation of Cyele 11 ACE programs at
West Columbis Elementary.

It is the intent of both parties to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant program will:

s Create, implement, and manage one (1) CIS-ACE Centers in CBISD.

+ Provide opportunities for academic enrichment, including providing tutorial services to help
children, meet state and local student academic zchievement standards in core academic
subjects, such as reading, mathematics, and science.

» Offer students 2 broad amray of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed to
reinforce and complement the regular academic program of participating students.

e Offer families of students served by community leaming centers opportunities for literacy and
related educational development.

It is the infent of both parties fo maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA)

A. CIS-ACEFE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and technical support to
the program, as warranted, to ensure the success of the program center service delivery
initiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within CBISD.

2. CIS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and career awareness activities, as well as cultural
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enrichment opportunities. CIS-ACE will not fulfill additional duties (administrative,
clerical, etc.) that would usualty be assigned to school employees.

CIS-ACE maintains and retains case files on each assigned student containing all relevant
data requisite to the case and the CIS-ACE criteria. Case records will only be released in
accordance with the Family Educational Rights and Privacy Act (FERPA) and the
Confidentiality of Mental Health Information statutes under Texas Civil Law.

The CIS-ACE site coordinators are employees of CIS-ACE while assigned to the program
center and are under the direct supervision of CIS-ACE; furthermore, CIS-ACE staff will
follow procedures for disciplinary action and grievance outlined in the CIS-ACE personnel
policies and consistent with state or federal law.

B. Schools agree to the following:

1.

Schools will provide a confidential office or classroom with telephone and internet access
exclusively for CI1S-ACE staff use, classroom space for staff program operations, a safe and
healthy work environment, access to designated classrooms for tutoring, computer labs,
gymnasium, cafeteria, healthy snacks, library, playgrounds, restrooms, and adequate after
hours access fto building facilities and custodial services, as well as, access to copy
machines, necessary office furniture, supplies, and other equipment sufficient to facilitate
the efficient delivery of CIS-ACE services at schools.

Schools will provide to CIS-ACE, subject o parental consent per FERPA, available student
data and read and print only access to the district’s student data such as, but not limited to,
student attendance, student grades, conduct, student personal data, STAAR scores,
Free/Reduced lunch eligibility, LEP designation and any other data from school records
that will ensure the eligibility and effectiveness of serviee delivery to students which may
be pertinent to CIS-ACE program and TEA. reporting requirements.

. Schools will encourage and promote volunteerism in CIS-ACE programs offered to CBISD

students.

Schools will adequately publicize the presence of CIS-ACE programs and events by
inclusion of CIS-ACE information in school newsletters, social media, marquees, and
public announcements as deerned appropriate.

The principal will provide CIS-ACE the name of a contact person for CIS-ACE staff to
communicate with for approval of programs and activities in their absence, as well as an
after-hours emergency contact.

Schools will ensure that professional staff of administrators, teachers, counselors, and
educational specialists will be encouraged to make appropriate student referrals to CIS-
ACE in order to ensure the effective provision of services to the targeted at-risk student
population.
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7. Schools will recommend and encourage a minimum of five (5) certified staff teachers to
provide their educational expertise and tutoring services to CIS-ACE on a consulting basis.

8. Schools will provide bussing services when necessary to CIS-ACE students participating in
the year long after-school and summer program. Bus routes will be jointly determined by
CBISD transportation staff and CIS-ACE staff which will be contingent on distance,
feasibility, and availability of CIS-ACE funds.

9. Schools will inform CIS-ACE in writing of any relevant school developments, policy
changes, or other issues arising within the district or schools that affect the provisions of
this agreement or the operations of CIS-ACE at schools.

10. Schools will maintain existing responsibility for addressing and/or referring to appropriate
authorities all school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team snd
update that information as needed.

11. The principal will notify the CIS Chief Executive Officer of any problems or concemns that
might arise relevant to the CIS-ACE program as soon as possible,

12. The ISD agrees fo support CIS by paying a sum of eighteen thousand dollars ($18,000) to
CIS for the delivery of services of one (1) CIS-ACE Cycle 11 campus program. Four (4)
equal contributions of four thousand five hundred dollars ($4,500) will be made to CIS in
September, November, February, and May for each year that the Cycle 11 grant is in effect.

13. The ISD will provide adequate space and services for five {5) consecutive weeks of CIS-
ACE summer programming.

C. Schools and CIS-ACE mutually agree to:

1. The CiS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools’ designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications between the parties will be ongoing; to include scheduled mestings as
needed between the CIS-ACE staff, school principal and/or his or her designee to address
progranmunatic issues. In addition, the CIS-ACE site coordinator may serve as 2 member of
the school’s site-based decision-making committee. The school’s Campus Improvement
Plan (CIP) shall include the CIS-ACE program.

2. CIS-ACE follows national, state, and local policies as well as ethical standards for service
provision under applicable laws. In cases where written CBISD school policies concerning
service delivery are more restrictive than CIS-ACE policies, CIS-ACE will follow the
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written CBISD or school policy concerning student service delivery, except as mutually
agreed upon, in writing.

. CIS-ACE will provide staff and other resources to the schools for the benefit of the
students. CIS-ACE will offer a multi-disciplinary team that will serve a manageable
number of students. The maximum number will be determined by CIS-ACE grant
requirements.

. CIS-ACE will provide an annual CIS-ACE Center Strategic Plan to the school principal for
review, discussion, and approval. This CIS-ACE Center Strategic Plan will provide all
parties with an outline of CIS-ACE activities to be undertaken in the upcoming year.

. Schools and CIS-ACE understand that all CIS-ACE services and funding under this
partnership agreement will augment, but not duplicate, existing service resources. The
principal agrees to notify CIS-ACE of any duplication of services as soon as possible.

. ‘The parties agree that the CIS-ACE site coordinator and CIS-ACE staff are not employees
of the ISD. The ISD is not responsible for the payment of salaries, benefits, unemployment,
worker’s compensation, etc. for these individuals. CIS-ACE will be responsible for paying
certified teachers and CBISD transportation contingent on the availability of CIS-ACE
funds.

. The terms of this parinership agreement for services will be from August 1, 2021 until July
31, 2026. This partnership agreement is contingent on mutual agreement by Columbia-
Brazoria Independent School District and Communities In Schools of Southeast Harris
County.
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This partnership agreement of services constitutes the full and total understanding and agreement of
CBISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the CBISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Columbia-Brazoria ISD

“j!?/w WD

Date
bia-Brazoria ISD

Roxana Bolton Date
Principal, West Columbia Elementary

For Communities In Schools ACE

Donng Montes
Chief Executive Officer
CIS of Southeast Harris County




Christine McCormick

Federal & State Education Policy
Texas Educaticn Agency

1701 N. Congress Ave.

Austin, TX 78701

Re: TEA 211 CCLC, Cycle 11
Gear Ms. McCormick,

The Superintendent of Columbia-Brazoria Independent School District (ISD) submits this letter to the
Texas Education Agency to demonstrate support for Texas 21 Century Community Learning Centers
(CCLC) managed by Communities In Schools of Southeast Harris County (CIS). CIS has provided
valuable services to Columbia-Brazoria 1SD students and parenis focusing on academic, attendance,
behavioral and family needs.

Specific challenges identified in the community needs assessment regarding sustainability include
volatility of funding, lack of consistency of volunteer delivered services, and the lack of capacity of
programs to meet the need of working parents.

The Superintendent commits to prioritize sustaining afterschool programs at West Columbia Elementary
School. The Columbia-Brazoria ISD Superintendent agrees to coordinate with district leadership and CIS
to explore additional funding sources in order to continue high quality out of school time services during
and beyond 21% CCLC grant funding. The partnership between Columbia-Brazoria 1SD and CIS has
demonstrated the capability in diversifying funding streams to sustain continuous services.

The Superintendent recognizes the value of out-of-school time educational activities to ensure each
student reaches their full potential.

Best Regards,

deht, @Brazoria ISD
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Partnership Agreement

Texas Afterschool Centers on Education Cycle 11
Communities In Schools of Southeast Harris County and
Galena Park I1SD
2021-2026

This partnership agreement between Communities In Schools of Southeast Harris County (CIS) Texas
Afterschool Centers on Education (ACE) and Galena Park ISD (GPISD) sets out to establish the
relationships and responsibilities of all parties in the implementation of Cycle 11 ACE programs at
Galena Park Elementary, MacArthur Elementary and North Shore Middle.

It is the mtent of both parties to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant program will:

* Create, implement, and manage three (3) CIS-ACE Centers in GPISD.

* Provide opportunities for academic enrichment, including providing tutorial services to help
children, meet state and local student academic achievement standards in core academic
subjects, such as reading, mathematics, and science.

* Offer students a broad array of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed to
reinforce and complement the regular academic program of participating students.

 Offer families of students served by community Jearning centers opportunities for literacy and
related educational development.

It is the intent of both parties to maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA).

A. CIS-ACE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and techmical support to
the program, as warranted, to ensure the success of the program center service delivery
mitiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within GPISD.

2. CIS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and carcer awareness activities, as well as cultural



DocuSign Envelope ID: 418D5F29-5E32-4B69-AC14-C34C212DD0Y6

Communities
in Schools

and Brazoria County

enrichment opportunities. CIS-ACE will not fulfill additional duties (administrative,
clerical, etc.) that would usually be assigned to school employees.

. CIS-ACE maintains and retains case files on each assigned student containing all relevant

data requisite to the case and the CIS-ACE criteria. Case records will only be released in
accordance with the Family Educational Rights and Privacy Act (FERPA) and the
Confidenuality of Mental Health Information statutes under Texas Civil Law.

- The CIS-ACE site coordinators are employees of CIS-ACE while assigned to the program

center and are under the direct supervision of CIS-ACE; furthermore, CIS-ACE staff will
follow procedures for disciplinary action and grievance outlined in the CIS-ACE personnel
policies and consistent with state or federal law.

B. Schools agree to the following:

L.

Schools will provide a confidential office or classroom with telephone and internet access
exclusively for CIS-ACE staff use, classroom space for staff program operations, a safe and
healthy work environment, access to designated classrooms for tutormg, computer labs,
gymnasium, cafeteria, healthy snacks, library, playgrounds, restrooms, and adequate after
hours access to building facilities and custodial services, as well as, access to copy
machines, necessary office furniture, supplies, and other equipment sufficient to facilitate
the efficient delivery of CIS-ACE services at schools.

Schools will provide to CIS-ACE, subject to parental consent per FERPA, available student
data and read and print only access to the district’s student data such as, but not limited to,
student attendance, student grades, conduct, student personal data, STAAR scores,
Free/Reduced lunch eligibility, LEP designation and any other data from school records
that will ensure the eligibility and effectiveness of service delivery to students which may
be pertinent to CIS-ACE program and TEA reporting requirements.

Schools will encourage and promote volunteerism in CIS-ACE programs offered to GPISD
students.

Schools will adequately publicize the presence of CIS-ACE programs and cvents by
inclusion of CIS-ACE information in school newsletters, social media, marquees, and
public announcements as deemed appropriate.

The principal will provide CIS-ACE the name of a contact person for CIS-ACE staff to
communicate with for approval of programs and activities in their absence, as well as an
after-hours emergency contact.

Schools will ensure that professional staff of administrators, teachers, counselors, and
educational specialists will be encouraged to make appropriate student referrals to CIS-
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ACE in order to ensure the effective provision of services to the targeted at-risk student
population.

Schools will recommend and encourage a minimum of five (5) certified staff teachers to
provide their educational expertisc and tutoring services to CIS-ACE on a consulting basis.

Schools will provide bussing services when necessary to CIS-ACE students participating in
the year long after-school and summer program. Bus routes will be jointly determined by
GPISD transportation staff and CIS-ACE staff which will be contingent on distance,
feasibility, and availability of CIS-ACE funds.

Schools will inform CIS-ACE in writing of any relevant school developments, policy
changes, or other issues arising within the district or schools that affect the provisions of
this agreement or the operations of CIS-ACE at schools.

Schools will maintain existing responsibility for addressing and/or referring to appropriate
authorities all school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team and
update that information as needed.

The principal will notify the CIS Chief Executive Officer of any problems or concerns that
might arise relevant to the CIS-ACE program as soon as possible.

The ISD agrees to support CIS by paying a sum of fifty-four thousand dollars ($54,000) to
CIS for the delivery of services of three (3) CIS-ACE Cycle 11 campus programs. Four (4)
equal contributions of thirteen thousand five hundred dollars ($13,500) will be made to CIS

~ in September, November, February, and May for each year that the Cycle 11 grant is in

13.

cffect.

The ISD will provide adequate space and services for five (5) consecutive weeks of CIS-
ACE summer programming,

C. Schools and CIS-ACE mutually agree to:

1.

The CIS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools’ designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications between the parties will be ongoing; to include scheduled meetings as
needed between the CIS-ACE staff, school principal and/or his or her designee to address
programmatic issues. In addition, the CIS-ACE site coordinator may serve as a member of
the school’s site-based decision-making committece. The school’s Campus Improvement
Plan (CIP) shall include the CIS-ACE program.
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2. CIS-ACE follows national, state, and local policies as well as ethical standards for service
provision under applicable laws. In cases where written GPISD school policies concerning
service delivery are more restrictive than CIS-ACE policics, CIS-ACE will follow the
written GPISD or school policy conceming student service delivery, except as mutually
agreed upon, in writing,

3. CIS-ACE will provide staff and other resources to the schools for the benefit of the
students. CIS-ACE will offer a multi-disciplinary team that will serve a manageable
number of students. The maximum number will be determined by CIS-ACE grant
requirements.

4. CIS-ACE will provide an annual CIS-ACE Center Strategic Plan to the school principal for
review, discussion, and approval. This CIS-ACE Center Strategic Plan will provide all
parties with an outline of CIS-ACE activities to be undertaken in the upcoming year.

5. Schools and CIS-ACE understand that all CIS-ACE services and funding under this
partnership agreement will augment, but not duplicate, existing service resources. The
principal agrees to notify CIS-ACE of any duplication of services as soon as possible.

6. The parties agree that the CIS-ACE site coordinator and CIS-ACE staff are not employees
of the ISD. The ISD is not responsible for the payment of salaries, benefits, unemployment,
worker’s compensation, etc. for these individuals. CIS-ACE will be responsible for paying
certified teachers and GPISD transportation contingent on the availabitity of CIS-ACE
funds.

7. The terms of this partnership agreement for services will be from August 1, 2021 until July
31, 2026. This partnership agreement is contingent on mutual agreement by Galena Park
Independent School District and Communities In Schools of Southeast Harris County.
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This partmership agreement of services constitutes the full and total understanding and agreement of
GPISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the GPISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Galena Park ISD

Oﬂ o T 12/14/2020

Dr”John Moore Date
Superintendent, Galena Park ISD
DeocuSigned by:
@aimc, Kotlua 12/17/2020 | 12:16 PM CST
EESBRY4D85D1450...
BochuSigned by: Date
rin%al, Galena Park Eleme ta?chool
0

12/47/2020 1 10:16 av csT
N 17R7BAECIACTAES

D= ChpgenBigRedy: Date

rincipal, North Shore Middle School

M&Vla, MW"? 12/17/2020 | 11:23 AM CST
Manaﬁ ﬁunoz Date

Principal, MacArthur Elementary School

For Communities In Schools ACE

b DY vﬂf) @ /o?///r/mm

Dorma Montes Date
Chief Executive Officer
CIS of Southeast Harris County
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Galena Park Independent School District
“

14705 Woodforest Blvd. + Houston, TX 77015 4 (832) 386-1205

Sonya George, CPA
Chief Financial Officer
& Deputy Superintendent for Operational Support

sgeorge(@galenaparkisd.com
Fax (832) 386-1430

November 20, 2020

Christine McCormick

Federal & State Education Policy

Texas Education Agency 1701 N. Congress ‘Ave.
Austin, TX 78701

Re: TEA 21st CCLC, Cyele 11
Dear Ms. McCormick,

The Superintendent or designee of Galena Park Independent School District (ISD) submits this letter to
the Texas Education Agency to demonstrate support for Texas 21st Century Community Learning
Centers (CCLC) managed by Communities in Schools of Southeast Harris County (CIS). CIS has
provided valuable services to Galena Park ISD students and parents focusing on academic, attendance,
behavioral and family needs.

Specific challenges identified in the community needs assessment regarding sustainability include
volatility of funding, lack of consistency of volunteer delivered services, and the lack of capacity of
programs to meet the need of working parents.

The Superintendent or designee commits to prioritize sustaining after-school programs at Galena Park
Elementary, MacArthur Elementary and North Shore Middle Schools. The Galena Park ISD Board of
Trustees agrees to coordinate with district leadership and CIS to explore additional funding sources in
order to continue high quality out of school time services during and beyond 21st CCLC grant funding.
The partnership between Galena Park ISD and CIS has demonstrated the capability in diversifying
funding streams to sustain continuous services.

The Superintendent or designee recognizes the value of out-of-school time educational activities to
ensure each student reaches their full potential.

Respectfully submitted,

DoguSigned by:
z (ﬁ . é,wvoa;.,
CE4T12457ADB4D3. .

Sonya George, CPA
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Partnership Agreement

Texas Afterschool Centers on Education Cycle 11
Communities In Schools of Southeast Harris County and
Pasadena ISD
2021-2026

This partnership agreement between Communities In Schools of Southeast Harris County (CIS) Texas
Afterschool Centers on Education (ACE) and Pasadena ISD (PISD) sets out to establish the
relationships and responsibilities of all parties in the implementation of Cycle 11 ACE programs at
Young Elementary and South Houston Intermediate.

It is the intent of both parties to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant program will:

e Create, implement, and manage two (2) CIS-ACE Centers in PISD.

e Provide opportunities for academic enrichment, including providing tutorial services to help
children, meet state and local student academic achievement standards in core academic
subjects, such as reading, mathematics, and science.

e Offer students a broad array of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed to
reinforce and complement the regular academic program of participating students.

e Offer families of students served by community learning centers opportunities for literacy and
related educational development.

It is the intent of both parties to maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA).

A. CIS-ACE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and technical support to
the program, as warranted, to ensure the success of the program center service delivery
initiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within PISD.

2. CIS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and career awareness activities, as well as cultural
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enrichment opportunities. CIS-ACE will not fulfill additional duties (administrative,
clerical, etc.) that would usually be assigned to school employees.

CIS-ACE maintains and retains case files on each assigned student containing all relevant
data requisite to the case and the CIS-ACE criteria. Case records will only be released in
accordance with the Family Educational Rights and Privacy Act (FERPA) and the
Confidentiality of Mental Health Information statutes under Texas Civil Law.

The CIS-ACE site coordinators are employees of CIS-ACE while assigned to the program
center and are under the direct supervision of CIS-ACE; furthermore, CIS-ACE staff will
follow procedures for disciplinary action and grievance outlined in the CIS-ACE personnel
policies and consistent with state or federal law.

B. Schools agree to the following:

L-

Schools will provide a confidential office or classroom with telephone and internet access
exclusively for CIS-ACE staff use, classroom space for staff program operations, a safe and
healthy work environment, access to designated classrooms for tutoring, computer labs,
gymnasium, cafeteria, healthy snacks, library, playgrounds, restrooms, and adequate after
hours access to building facilities and custodial services, as well as, access to copy
machines, necessary office furniture, supplies, and other equipment sufficient to facilitate
the efficient delivery of CIS-ACE services at schools.

Schools will provide to CIS-ACE, subject to parental consent per FERPA, available student
data and read and print only access to the district’s student data such as, but not limited to,
student attendance, student grades, conduct, student personal data, STAAR scores,
Free/Reduced lunch eligibility, LEP designation and any other data from school records
that will ensure the eligibility and effectiveness of service delivery to students which may
be pertinent to CIS-ACE program and TEA reporting requirements.

Schools will encourage and promote volunteerism in CIS-ACE programs offered to PISD
students.

Schools will adequately publicize the presence of CIS-ACE programs and events by
inclusion of CIS-ACE information in school newsletters, social media, marquees, and
public announcements as deemed appropriate.

The principal will provide CIS-ACE the name of a contact person for CIS-ACE staff to
communicate with for approval of programs and activities in their absence, as well as an
after-hours emergency contact.

Schools will ensure that professional staff of administrators, teachers, counselors, and
educational specialists will be encouraged to make appropriate student referrals to CIS-
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ACE in order to ensure the effective provision of services to the targeted at-risk student
population.

Schools will recommend and encourage a minimum of five (5) certified staff teachers to
provide their educational expertise and tutoring services to CIS-ACE on a consulting basis.

Schools will provide bussing services when necessary to CIS-ACE students participating in
the year long after-school and summer program. Bus routes will be jointly determined by
PISD transportation staff and CIS-ACE staff which will be contingent on distance,
feasibility, and availability of CIS-ACE funds.

Schools will inform CIS-ACE in writing of any relevant school developments, policy
changes, or other issues arising within the district or schools that affect the provisions of

this agreement or the operations of CIS-ACE at schools.

Schools will maintain existing responsibility for addressing and/or referring to appropriate
authorities all school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team and
update that information as needed.

. The principal will notify the CIS Chief Executive Officer of any problems or concerns that

might arise relevant to the CIS-ACE program as soon as possible.

The ISD agrees to support CIS by paying a sum of thirty-six thousand dollars ($36,000) to
CIS for the delivery of services of two (2) CIS-ACE Cycle 11 campus programs. Four (4)
equal contributions of nine thousand dollars ($9,000) will be made to CIS in September,
November, February, and May for each year that the Cycle 11 grant is in effect.

The ISD will provide adequate space and services for five (5) consecutive weeks of CIS-
ACE summer programming.

C. Schools and CIS-ACE mutually agree to:

L:

The CIS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools” designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications between the parties will be ongoing; to include scheduled meetings as
needed between the CIS-ACE staff, school principal and/or his or her designee to address
programmatic issues. In addition, the CIS-ACE site coordinator may serve as a member of
the school’s site-based decision-making committee. The school’s Campus Improvement
Plan (CIP) shall include the CIS-ACE program.



¢

Communities
In Schools

Southeast Harris
and Brazoria County

. CIS-ACE follows national, state, and local policies as well as ethical standards for service
provision under applicable laws. In cases where written PISD school policies concerning
service delivery are more restrictive than CIS-ACE policies, CIS-ACE will follow the
written PISD or school policy concerning student service delivery, except as mutually
agreed upon, in writing.

CIS-ACE will provide staff and other resources to the schools for the benefit of the
students. CIS-ACE will offer a multi-disciplinary team that will serve a manageable
number of students. The maximum number will be determined by CIS-ACE grant
requirements.

. CIS-ACE will provide an annual CIS-ACE Center Strategic Plan to the school principal for
review, discussion, and approval. This CIS-ACE Center Strategic Plan will provide all
parties with an outline of CIS-ACE activities to be undertaken in the upcoming year.

Schools and CIS-ACE understand that all CIS-ACE services and funding under this
partnership agreement will augment, but not duplicate, existing service resources. The
principal agrees to notify CIS-ACE of any duplication of services as soon as possible.

. The parties agree that the CIS-ACE site coordinator and CIS-ACE staff are not employees
of the ISD. The ISD is not responsible for the payment of salaries, benefits, unemployment,
worker’s compensation, etc. for these individuals. CIS-ACE will be responsible for paying
certified teachers and PISD transportation contingent on the availability of CIS-ACE funds.

. The terms of this partnership agreement for services will be from August 1, 2021 until July
31, 2026. This partnership agreement is contingent on mutual agreement by Pasadena
Independent School District and Communities In Schools of Southeast Harris County.
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This partnership agreement of services constitutes the full and total understanding and agreement of
PISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the PISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Pasadena ISD

ﬂ@ﬂﬂjﬁlﬁeﬁﬁﬂ ___________ Dec 18, 2020
Gloria Gallegos Date

Superintendent, Pasadena ISD

WMM . Dec 18,2020

Valiza Castro Date
Assistant Principal, Young Elementary

m%h\_} — Dec 18, 2020

Jessica Swensen Date
Principal, South Houston Intermediate

For Communities In Schools ACE

& R ;g’ m Dec 18, 2020

Danna Montes (Dec 18, 2020 1
Donna Montes Date
Chief Executive Officer

CIS of Southeast Harris County




Pasadena Independent School District

Christine McCormick

Federal & State Education Policy
Texas Education Agency

1701 N. Congress Ave.

Austin, TX 78701

Re: TEA 218t CCLC, Cycle 11
Dear Ms. McCormick,
The Superintendent of Pasadena Independent School District (ISD) submits this

letter to the Texas Education Agency to demonstrate support for Texas 215t Century
Community Learning Centers (CCLC) managed by Communities In Schools of

[~ ] Southeast Harris County (CIS). CIS has provided valuable services to Pasadena ISD
students and parents focusing on academic, attendance, behavioral and family
needs.

T
DeeAnn Powell Ed.D. Specific challenges identified in the community needs assessment regarding
Superintendent sustainability include volatility of funding, lack of consistency of volunteer delivered

services, and the lack of capacity of programs to meet the need of working parents.

The Superintendent commits to prioritize sustaining afterschool programs at Young
Elementary and South Houston Intermediate School. The Pasadena ISD
Superintendent agrees to coordinate with district leadership and CIS to explore
additional funding sources in order to continue high quality out of school time services
during and beyond 215t CCLC grant funding. The partnership between Pasadena ISD
and CIS has demonstrated the capability in diversifying funding streams to sustain
continuous services.

The Superintendent recognizes the value of out-of-school time educational activities
to ensure each student reaches their full potential.

.D nn Powell
Pasadeha ISD, Superintendent

1515 Cherrybrook Ln. « Pasadena, Texas - 77502
Office: 713-740-0244 - Fax: 713-740-4040 - E-mail: dapowell@pasadenaisd.org
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Partnership Agreement

Texas Afterschool Centers on Education Cycle 11
Communities In Schools of Southeast Harris County and
Pearland ISD
2021-2026

This partnership agreement between Communities In Schools of Southeast Harris County (CIS) Texas
Afterschool Centers on Education (ACE) and Pearland ISD (PISD) sets out to establish the
relationships and responsibilities of all pasties in the implementation of Cycle 11 ACE programs at
Magnolia Elementary.

It is the intent of both parlies to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant program will:

Create, implement, and manage one (1) CIS-ACE Centers in PISD.

Provide opportunities for academic enrichment, including providing tutorial services to help
children, meet state and local student academic achievement standards in core academic
subjects, such as reading, mathematics, and science.

» Offer students a broad array of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed to
reinforce and complement the regular academic program of participating students.

»  Offer families of students served by community learning centers opportunities for literacy and
related educational development.

It is the intent of both parties to maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA).

A. CIS-ACE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and technical support to
the program, as warranted, to ensure the success of the program cenier service delivery
initiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within PISD.

2. CIS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and career awareness activities, as well as cultural
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ACE in order to ensure the effective provision of services to the targeted at-risk student
population.

7. Schools will recommend and encourage a minimum of five (5) certified staff teachers to
provide their educational expertise and tutoring services to CIS-ACE on a consulting basis.

8. Schools will provide bussing services when necessary to CIS-ACE students participating in
the year long after-school and sumeer program. Bus routes will be jointly determined by
PISD transportation staff and CIS-ACE staff which will be contingent on distance,
feasibility, and availability of CIS-ACE funds.

9. Schools will inform CIS-ACE in writing of any relevant school developments, policy
changes, or other issues arising within the district or schools that affect the provisions of
this agreement or the operations of CIS-ACE at schools,

10. Schools will maintain existing responsibility for addressing and/or referring to appropriate
authorities all school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team and
update that information as needed.

11. The principal will notify the CIS Chief Executive Officer of any problems or concerns that
might arise relevant to the CIS-ACE program as soon as possible, ‘

12. The ISD agrees to support CIS by paying a sum of eighteen thousand dollars ($18,000) to
CIS for the delivery of services of one (1) CIS-ACE Cycle 11 campus programs. Four (4)
equal contributions of four thousand five hundred dollars ($4,500) will be made to CIS in
September, November, February, and May for each year that the Cycie 11 grant is in effect.

13, The ISD will provide adequate space and services for five (5) consecutive weeks of CIS-
ACE summer programming.

C. Schools and CIS-ACE mutually agree to:

1. The CIS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools’ designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications befween the pariies will be ongoing; to include scheduled meetings as
needed between the CIS-ACE staff, school principal andfor his or her designee to address
programmatic issues. In addition, the CIS-ACE site coordinator may serve as a member of
the school’s site-based decision-making committee. The school's Campus Improvement
Plan {CIP) shall include the CIS-ACE progran.
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This parinership agreement of services constitutes the full and total understanding and agreement of

FISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the PISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Pearland ISD

Dr. Jéhn Kelly g Date
Superiiiengent, Pearland’ISD

ZZ%O ’%‘%’_a

Date

Shafon Gifford
Principal, Magnolia Elementary

For Communiiies In Schools ACE

Nowma Qmmm 18/17/402.0

Donna Montes Date
Chief Executive Ofﬁcer
CIS of Southeast Harris County
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Partnership Agreement
Texas Afterschool Centers on Education Cycle 11

Communities In Schools of Southeast Harris County and
Pearland ISD
2021-2026

This partnership agreement between Communities In Schools of Southeast Harris County {CIS) Texas
Afterschool Centers on Education (ACE) and Pearland ISD (PISD) sets out to establish the
relationships and responsibilitics of all parties in the implementation of Cycle 11 ACE programs at
Carleston Elementary.

It is the intent of both parties to bring the resources of CIS-ACE to facilitate the academic achievement
and personal success of students by providing the full range of CIS-ACE services to those students and
their families. Specifically, the CIS-ACE grant prograrm will:

» Create, implement, and manage one (1) CIS-ACE Centers in PISD.

¢ Provide opportunities for academic enrichment, including providing tutorial services to help
children, meet state and local student academic achievement standards in core academic
subjects, such as reading, mathematics, and science.

¢ Offer students a broad array of additional services, programs and activities, such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music, physical fitness programs and technology education programs that are designed to
reinforce and complement the regular academic program of participating students.

» Offer families of students served by community learning centers opportunities for literacy and
related educational development.

It is the intent of both parties to maintain a cooperative, interactive, and supportive relationship
between the schools and CIS-ACE for the benefit of the students served.

Communities In Schools of Southeast Harris County and CIS-ACE are both administered by the Texas
Education Agency (TEA).

A. CIS-ACE agrees to the following:

1. CIS-ACE agrees to provide management, administrative, logistical, and technical support to
the program, as warranted, to ensure the success of the program center service delivery
initiatives. The Chief Executive Officer is responsible and accountable for oversight of all
CIS-ACE program centers within PISD.

2. CIS-ACE, under its standards and this agreement, will provide to identified students a
program of services which includes: academic enhancement, enrichment and recreational
activities, parental and family engagement activities, health, education and social referrals,
pre-employment (skills training) and career awareness activities, as well as cultural
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enrichment opportunities. CIS-ACE will net fulfill additional duties (administrative,
clerical, etc.) that would usually be assigned to school employees.

CIS-ACE maintains and retains case files on each assigned student containing ali relevant
data requisite to the case and the CIS-ACE criteria. Case records will only be released in
accordance with the Family Educational Rights and Privacy Act (FERPA) and the
Confidentiality of Mental Health Information statutes under Texas Civil Law.

The CIS-ACE site coordinators are employees of CIS-ACE while assigned to the program
center and are under the direct supervision of CIS-ACE; furthermore, CIS-ACE staff will
follow procedures for disciplinary action and grievance outlined in the CIS-ACE personnel
policies and consistent with state or federal law.

B. Schools agree to the following:

1.

Schools will provide a confidential office or classroom with telephone and internet access
exclusively for CIS-ACE staff use, classroom space for staff program operations, a safe and
healthy work environment, access to designated classrooms for tutoring, computer labs,
gymnasium, cafeteria, healthy snacks, library, playgrounds, restrooms, and adequate after
hours access to building facilities and custodial services, as well as, access to copy
machines, necessary office furniture, supplies, and other equipment sufficient to facilitate
the efficient delivery of CIS-ACE services at schools.

Schools will provide to CIS-ACE, subject to parental consent per FERPA, available student
data and read and print only access o the district’s student data such as, but not limited to,
student attendance, student grades, conduct, student personal data, STAAR scores,
Free/Reduced lunch eligibility, LEP designation and any other data from school records
that will ensure the eligibility and effectiveness of service delivery to students which may
be pertinent to CIS-ACE program and TEA reporting requirements.

Schools will encourage and promote volunteerism in CIS-ACE programs offered to PISD
students.

Schools will adequately publicize the presence of CIS-ACE programs and events by
inclusion of CIS-ACE information in school newsletters, social media, marquees, and
public announcements as deemed appropriate.

The principal will provide CIS-ACE the name of a contact person for CIS-ACE staff to
communicate with for approval of programs and activities in their absence, as well as an
after-hours emergency contact,

Schools will ensure that professional staff of administrators, teachers, counselors, and
educational specialists will be encouraged to make appropriate student referrals to CIS-
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ACE in order to ensure the effective provision of services to the targeted at-risk student
population,

Schools will recommend and encowrage a minimum of five (3) certified staff teachers to
provide their educational expertise and tutoring services to CIS-ACE on a consulting basis.

Schools will provide bussing services when necessary to CIS-ACE students participating in
the year long after-school and summer program. Bus routes will be jointly determined by
PISD transportation staff and CIS-ACE staff which will be contingent on distance,
feastbility, and availability of CIS-ACE funds.

Schools will inform CIS-ACE in writing of any relevant school developments, policy
changes, or other issues arising within the district or schools that affect the provisions of
this agreement or the operations of CIS-ACE at schools.

Schools will maintain existing responsibility for addressing and/or referring to appropriate
authorities all school-related cases involving suicide threats, violent behavior, child abuse,
sexual abuse, harassment, and/or legal custody. The principal will provide the CIS-ACE
site coordinator the names and responsibilities of the School Crisis Management Team and
update that information as needed.

. The principal will notify the CIS Chief Executive Officer of any problems or concerns that

might arise relevant to the CIS-ACE program as soon as possible.

- The ISD agrees to support CIS by paying a sum of eighteen thousand dollars ($18,000) to

CIS for the delivery of services of one (1) CIS-ACE Cycle 11 campus programs. Four (4)
equal contributions of four thousand five hundred dollars (34,500) will be made to CIS in
September, November, February, and May for each year that the Cycle 11 grant is in effect.

. The ISD will provide adequate space and services for five (5) consecutive weeks of CIS-

ACE summer programming,.

C. Schools and CIS-ACE mutually agree to:

1.

The CIS Chief Executive Officer, the CIS Chief Operating Officer, CIS-ACE Project
Director, CIS-ACE site coordinator, the school principal, and the schools’ designated staff
will proceed in a collaborative effort to ensure the successful operation of the CIS-ACE.
Communications between the parties will be ongoing; to include scheduled meetings as
needed between the CIS-ACE staff, school principal and/or his or her designee to address
programmatic issues. In addition, the CIS-ACE site coordinator may serve as a member of
the school’s site-based decision-making comumittee. The school’s Campus Improvement
Plan (CIP) shall include the CIS-ACE program.
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. CIS-ACE follows national, state, and local policies as well as ethical standards for service
provision under applicable laws. In cases where written PISD school policies concerning
service delivery are more restrictive than CIS-ACE policies, CIS-ACE will follow the
written PISD or school policy concemmg student service delivery, except as mutually
agreed upon, in writing.

. CIS-ACE will provide staff and other resources to the schools for the benefit of the
students. CIS-ACE will offer a multi-disciplinary team that will serve a manageable
number of students. The maximum number will be determined by CIS-ACE grant
requirements.

. CIS-ACE will provide an annual CIS-ACE Center Strategic Plan to the school principal for
review, discussion, and approval. This CIS-ACE Center Strategic Plan will provide all
parties with an outline of CIS-ACE activities to be undertaken in the upcoming year.

. Schools and CIS-ACE understand that all CIS-ACE services and funding under this
partnership agreement will augment, but not duplicate, existing service resources. The
principal agrees to notify CIS-ACE of any duplication of services as soon as possible.

. The parties agree that the CIS-ACE site coordinator and CIS-ACE staff are not employees
of the ISD. The ISD is not responsible for the payment of salaries, benefits, unemployment,
worker’s compensation, etc. for these individuals. CIS-ACE will be responsible for paying
certified teachers and PISD transportation contingent on the availability of CIS-ACE funds.

. The terms of this partership agreement for services will be from August 1, 2021 until July
31, 2026. This partnership agreement is contingent on mutual agreement by Pearland
Independent School District and Commounities In Schools of Southeast Harris County.
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This partnership agreement of services constitutes the full and total understanding and agreement of

PISD, schools and CIS-ACE, and any modifications, amendments or alterations must be agreed to in
writing by the PISD Superintendent, the school principals, and the CIS Chief Executive Officer.

For Pearland ISD

A&,

Dr. John Kelly' Date
Superinterident, Pearland

St Dl I Jzezo

Amy Bevenly
Principal, Carleston Eiemem“ary

For Communities Ia Schools ACE

an &/)/)M@A /%/7%@%

Donna Montes Date’
{hief Executive Ofﬁcer
CIS of Southeast Harris County




Christine McCormick

Federal & State Education Policy
Texas Education Agency

1701 N. Congress Ave.

Austin, TX 78701

Re: TEA 213 CCLC, Cycle 11
Dear Ms. McCormick,

The Superintendent of Pearland Independent School District {ISD} submits this letter to the Texas
Education Agency to demonstrate support for Texas 21% Century Community Learning Centers (CCLC)
managed by Communities In Schools of Southeast Harris County {CIS). CIS has provided vaiuable
services fo Pearland I1SD students and parents focusing on academic, attendance, behavioral and family
needs.

Specific challenges identified in the community needs assessment regarding sustainability include
voiatitity of funding, lack of consistency of volunteer delivered services, and the lack of capacity of
programs to meef the need of working parents.

The Superintendent commits fo prioritize sustaining afterschool programs at Carleston Elementary and
Magnolia Elementary. The Pearland ISD Superintendent agrees to coordinate with district leadership and
CiS 1o explore additional funding sources in order to continue high quality out of school fime services
during and beyond 21% CCLC grant funding. The parinership between Peariand 1SD and CIS has
demonstrated the capability in diversifying funding streams to sustain continuous services.

The Superintendent recognizes the value of out-of-schoo! time educational activities to ensure each
student reaches their full potential,

Best Regards,

Db,
Dreldohn Kelly
Superintendent, Péadand ISD
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