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1. Excel workbook with the grant's budget schedules  
2. Attachment A:  Program Agreement

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the xxx 
Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the xxx Program Guidelines, 
and shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, 
milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support 
strategy for participating and individual districts, and (4) communication strategy.  
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
1.  (cont'd) Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, 
milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support 
strategy for participating and individual districts, and (4) communication strategy.  
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CDN Vendor ID Amendment #

2.  School District Partner Selection:  Outline the process you took to identify and select districts to participate in the 
Effective Advising Planning Pilot. What are the key elements that informed your selection? How will you ensure that 
participating districts fulfill their commitment to develop an Effective Advising Program Plan? 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

3. Qualifications and Experience of Key Personnel:  Outline the required qualifications and experience for primary project 
lead (EAF Coach) in the implementation and delivery of the program. Include whether the position is existing or proposed.

4. Budget Narrative:  Describe how the proposed budget will meet the needs and goals of the program, including for 
staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently 
allocated to similar programs. Include a short narrative describing how adjustments will be made in the future to meet 
needs. 
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Program Requirements, cont'd.
5. Education Service Center Coordination:  How will the ESC ensure that the pilot program is integrated with other efforts? 
What communication and/or collaboration efforts will be employed to ensure district have a clear, coordinated experience?

6. Program Monitoring:  How will the EAF Coach monitor participating districts in the Pilot to ensure fidelity of 
implementation to program requirements and completion of deliverables? How will the EAF coach intervene, if necessary? 
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning
Region 18 ESC
18
078557998
PO Box 60580
Midland
79711
Britt Hayes
bhayes@esc18.net
432-567-3213
Linda Jolly
ljolly@esc18.net
432-561-4305
Dr. Dewitt Smith
Executive Director
dsmith@esc18.net
432-563-2380
3) Facilitation and support strategy for participating and individual districtsThe continuous communication opportunities listed above will ensure that districts can connect with Program Leads to identify, design and launch effective support strategies for the EAF. ESC 18 is dedicated to working closely with partners to create positive and successful implementation outcomes. The project plan includes critical milestones to monitor progress and milestones, and also to identify potential bottlenecks that can be addressed and adjusted along the way. 4) Communication strategyThe communication strategy will include the elements listed above in the coordination strategy, as well as broader communication with community stakeholders and partners via a newsletter format, social media channels, and in-person updates at community meetings. For example, the Education Partnership of the Permian Basin and Educate Midland host monthly leadership meetings where progress updates will be provided. 
The Effective Advising Framework Pilot districts in Region 18 will include Ector County ISD and Rankin ISD.  These districts represent a large and small district allowing for the building of scalable practices that meet the needs of each type.  ECISD is in close proximity and has already been exploring opportunities to create an integrated counseling and advising program and had previously reached out to ESC 18 about this opportunity. The addition of ECISD and Rankin to this project is a natural progression in the West Texas partnership efforts. There is little doubt that the participating Districts will fulfill their commitment. With coaching from ESC 18, and embedded team members in the District, there is a high probability of success. If there are concerns, the phased approach that has been proposed will allow for early interventions and course corrections that get the project back on track quickly. 
ESC 18 will provide EAF coach(s) that will allocate 25% of their capacity to support districts in the design and development of their EAF implementation plans.   Ryan Merritt is an experienced Career & Technical Education Administrator with a demonstrated history of implementing high quality programs.  Throughout his career in education, Ryan has been a classroom teacher, district CTE director, and the CTE director for the Texas Education Agency.  Ryan has successfully led major statewide initiatives to include the development of the CTE State Plan for 2020-2024, the creation of statewide and regional CTE programs of study, and the design of a new CTE data collection and reporting system.  He is very knowledgeable about Perkins law.  He helped to create the Perkins local application and grant guidelines, the required comprehensive local needs assessment, and performance indicators for Perkin V.  At the local level, Ryan worked closely with counseling staff to provide students with career exploration activities, work-based learning opportunities, and guidance toward CTE programs of study that lead to in-demand and high wage occupations.  Ryan has supported an advising initiative that used technology tools to support the students in selecting their career interests, creating a four-year high school plan, and ensuring students understood the course progressions to complete a program of study and earn an endorsement.  Ryan is very passionate about developing partnerships and programs that help align workforce needs with talent development in school districts and postsecondary institutions. Ryan has served on the Executive Board of the Career & Technical Association of Texas and the Board of Directors for the Pflugerville Chamber of Commerce. Ryan, who is a veteran of the U.S. Air Force, earned his bachelor’s degree from the University of Houston and holds a master’s degree in business administration from Texas State University.
In order to implement the grant with fidelity based on the EAF program guidelines and goals of the pilot program a proposed budget of $120,000 is being requested. The proposed budget includes $25,000 for the ESC EAF Coach(s).  The funds will cover the time allotted to receive the 60 hour training from the TEA, deliver the training to the participating school district, and provide project management services to the districts' Effective Advising Program Teams throughout the grant period.  Funds will be provided to the participating districts to support the work of the program team members.  Each district will appoint an EAF Advising Lead to be the point of contact and lead the local advising efforts.  Each district lead will receive $5000 which totals $10,000 (2 districts x $5,000).   The remaining Effective Advising Program Team Members which include a district administrator, school counselor, CTE administrator, and an additional representative will receive funds to cover the time they commit to working on this project.  Each member will receive $2,500 to pay for time spent developing resources, attending planning meetings, and implementing the advising program.  It is estimated that each team member will spend 80 hours on this pilot project which can be broken down to 40 hours per semester or approximately two hours per week.  The funds will be allocated as follows: District Administrators: $7,500 ($2,500 per district); School Counselors: $7,500 ($2,500 per district); CTE Administrator: $7,500 ($2,500 per district); Additional Required Representative from another program area: $7,500 ($2,500 per district).  Software and Technology Support will be provided during the pilot at a cost of $25,000.  An advising tool will either be purchased or developed using an existing partner.  The budget includes funds needed for resources and supplies for $5,000 as well as $5,000 to support travel cost to support the project. 
ESC 18 provides technical assistance for CTE to all LEAs in the region as well as the ten districts that participate in the CTE SSA with assistance from Perkins funds allocated by the TEA. The ESC will work to ensure the pilot program incorporates Perkins V legislation, specifically section 135 (b) (1) that requires funds be used to provide career exploration and career development activities in order to help students make informed decisions about CTE programs of study, future education, and career opportunities. This program will integrate very well with the technical assistance provided to all the LEAs in the region and will support activities for all districts to meet the requirements in Perkins V which are needed in order to implement a high quality CTE program.    This pilot will build upon the recent TEA initiatives such as the statewide CTE programs of study and the Texas Regional Pathway Network Perkins Reserve Grant where an emphasis has been placed on students completing a sequence of CTE courses that prepare them for occupations that are in-demand and earn above the state median wage for all occupations.  Placing a focus on advising students in this manner is critical to the success of these initiatives and the goal of developing a strong talent pool of workers to meet the needs of the labor market which ultimately will lead students to successful careers. One major challenge is creating a paradigm shift where students select elective courses based on how the knowledge and skills that will be acquired will have a positive impact on their future career instead of selecting courses that are perceived as easy or fun.    It will be important to communicate and place added emphasis that the advising components of the framework are in addition to a comprehensive school counseling program. It is important to advise students pursuing a CTE program of study to also enroll in Advanced Academics courses such as AP and dual credit which is in alignment with Perkins legislation. Best practices and lessons learned from the pilot will be used in future training provided to all LEAs in the region as part of the technical assistance provided through the ESC CTE Perkins grant.  
The EAF Coach will develop a project plan that will include critical milestones to monitor deadlines and identify potential bottlenecks. It is important to note that the roles and responsibilities of EAF Coach rely heavily on effective collaboration with district stakeholders.  Milestones will inform team members so that they understand what they are responsible for and hold everyone accountable for the part they play in the project. These milestones will be an important measure of success, will ensure that project deliverables are produced on time, and will keep the focus on the desired outcomes of the plan.  The project plan will be used during EAF project meetings as a guiding document.  Status updates will be provided at each meeting so that adjustments can be made as needed.   The EAF Coach will work to foster a culture of trust and collaboration with all stakeholders participating in the pilot in order to build strong working relationships to increase the effectiveness of the district teams.  Building a strong foundation from the start of the project will help strengthen the relational capacity needed to effectively communicate if challenges arise.  The EAF Coach will first seek to understand any challenges the districts are encountering throughout the project.  The coach will reach out to the TEA or the technical assistance provider to seek solutions.  It is possible other grant recipients might be experiencing similar challenges and we can learn from one another. If challenges arise, open and honest conversations will take place and necessary actions will be taken to complete the project at a high quality. 
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