
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, May 25, 2021. 

2021-2022 edTPA Pilot Support 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, May 25, 2021   

Application stamp-in date and time

Grant period from July 5, 2021 to August 31, 2022

Required Attachments

SAS # 572-21 2021-2022 edTPA Pilot Support

NOGA ID

701-21-108RFA # Page 1 of 7

Authorizing legislation

Pre-award costs permitted from the date of the award announcement 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2022 edTPA Pilot Support Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2022 edTPA Pilot 
Support Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the 
success of the program.
5. The applicant agrees to attend the TEA Virtual edTPA Summer Data convening in June 2022.

6. The applicant assures that faculty will attend the following regional trainings by December 15, 2021: Local Evaluation, 
Curriculum Inquiry and Academic Language

7. The applicant provides assurance to designate at least one but not more than two members of their staff or faculty to 
serve as the edTPA coordinators. Coordinators will facilitate at least three trainings (summer and fall 2021, and spring 
2022) to EPP faculty, staff, and/or candidates; facilitate at least two trainings (summer 2021, and winter/spring 2022) to 
district and/or school staff by April 30, 2022; collect task-specific exemplar student work to share and analyze with faculty

9. The applicant assures that the faculty member(s) receiving the stipend or course release will lead the selection of and 
communication with participating candidates. 

11. The applicant provides assurance that the faculty member(s) receiving the stipend will provide support and candidate 
information to district partners including reimbursement forms, timelines, and trainings. 

15. The applicant provides assurance that they will submit reflections and programmatic adjustments based on analysis 
of score reports by June 30, 2022. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

8. The applicant assures that the faculty member(s) receiving the stipend or course release will develop resources for 
faculty, candidates, districts, and cooperating teachers to support implementation efforts with resources to include video, 
presentations, timelines, etc.  

10. The applicant provides assurances that they will provide candidate information including age, ethnicity, primary and 
supplemental (if applicable) certification area, projected portfolio submission date and school placement. 

12. The applicant assures that it will support a minimum of eligible standard seeking candidates as discussed and agreed 
upon with TEA staff to submit a scoreable edTPA portfolio by April 30, 2022.

13. The applicant assures that the faculty member(s) receiving the stipend or course release will collect exemplar work 
representing planning, instruction, and assessment to share with faculty and candidates. 

14. The applicant assures that the faculty member(s) receiving the stipend or course release will collect edTPA data in the 
spring of 2022, analyze the data and present to faculty for program improvement by June 30, 2022. 

16. The applicant assures that it will meet virtually at least once per semester with the Regional edTPA Coordinator.
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Statutory/Program Requirements

1. Describe the program's intent to strengthen educator preparation practices through performance-based assessment
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
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Performance and Evaluation Measures
Budget Narrative
Statutory/Program Requirements
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
St. Mary's University, Dept of Ed
20
078500725
1 Camino Santa Maria
San Antonio
78228
Joann Gawlik
jgawlik@stmarytx.edu
210-436-3121
Dr. Angeli Willson
awillson@stmarytx.edu
210-436-3121
Kathryn S. Aultman, Ph.D.
Director, Sponsored Projects
kaultman@stmarytx.edu
210-436-3312
N/A
Goal:  To provide assistance to EPP Faculty and PK-12 Partners to enable Teacher Candidates to complete the program.Activities/Strategies:  The Project Coordinator will provide orientations and training.   o The Project Coordinator will attend any meetings or webinars at the request of TEA to include the summer data meeting  or webinar and provide responses to all emails and phone calls.   o The Project Coordinator will facilitate trainings for faculty, staff, teacher candidates, and PK-Partners.   o The EPP Faculty supporting candidates with edTPA will attend regional trainings by December 15, 2021.• The Project Coordinator will collect task-specific exemplar student work to share and analyze with faculty.• The EPP will provide resources to support implementation efforts.   o The Project Coordinator will develop resources for faculty, candidates, districts, and cooperating teachers to support implementation efforts with resources.  Resources will support and not supplant current available resources.   o The Project Coordinator will lead the selection of and communication with participating candidates and will provide support and candidate information to district partners including reimbursement forms, timelines, and trainings.   o The Project Coordinator will collect, analyze, and present edTPA data to the faculty for program improvement. • The EPP will provide the Project Coordinator and designated faculty a stipend or course release for edTPA duties commensurate with responsibilities.Goal:  To provide assistance to Teacher Candidates to enable them to complete the program.Activities/Strategies:  The EPP will provide resources, support and partial/whole reimbursement to the Teacher Candidate.
For this program, the student outcomes are to   • Increase student engagement as displayed in student attentiveness, willingness to participate, and task completion.   • Use their activated schema to construct new knowledge in the form of verbal and written responses, products created,               and projects completed.   • Demonstrate an increased level of mastery of the lesson objectivesThe tools used to measure performance identified for this program which are related to the student outcomes are    • Observation rubrics used determine the level of student engagement based on attentiveness, willingness to participate,        and task completion.     • Evaluation criteria used to evaluate higher order processing skills reflected in verbal and written responses, products         created, and projects completed.      • Analysis of formative and summative assessments to determine the level of increased mastery of lesson objectives.Goal:  To provide assistance to EPP Faculty and PK-12 Partners to enable Teacher Candidates to complete the program.   Faculty attendance reports will be maintained for edTPA local and regional trainings and submitted by December 31, 2021. These reports will ensure that all EPP Faculty have been trained.   Records of local training provided to faculty & supervisors, candidates, and district partners will be maintained and submitted by December 30, 2021 and April 30, 2022.  These will ensure that all involved parties have participated in the required trainings.     Score data will be analyzed to identify areas of strength and need for development.  Based on score data analysis, materials will be developed to present to faculty regarding program improvement.  The materials will be submitted by June.Goal:  To provide assistance to Teacher Candidates to enable them to complete the program.    Materials and records used to select and communicate with Teacher Candidates participating in the pilot will be collected and submitted by September 30, 2021.  This will provide evidence of assistance to Teacher Candidates.    Score data will be analyzed to identify areas of strength and need for development.  This will provide evidence of Teacher Candidate performance.
The proposed budget will help meet the needs and goals of the program, including staffing, materials/supplies, and indirect costs.  The categories of requests will support stipends/course release expenses for EPP Faculty, materials/supplies, and indirect costs.The total amount of $9,000 is requested for stipends/course release expenses for EPP Faculty ($4,500 and $2,833 for a Project Coordinator and a Teacher Supervisor, respectively), $1,000 for materials/supplies, and indirect costs of $667.Joann Gawlik, as Program Coordinator, will adhere to all Program-Specific assurances outline in the LOI Program Guidelines:  2021-2022 edTPA Pilot Support pp. 5-7.  Responsibilities include but are not limited to     • attend the TEA virtual edTPA summer data convening in June 2022    • attend the following regional trainings by December 15, 2021:       a.  Local Evaluation       b.  Curriculum Inquiry       c.  Academic Language:    • facilitate at least three trainings (summer and fall 2021, and spring 2022) to EPP faculty, staff, and/or candidates    • facilitate at least two trainings (summer 2021, and winter/spring 2022) to district and/or school staff by 4/30/2022.    • collect task-specific exemplar student work to share and analyze with faculty    • develop resources for faculty, candidates, districts, and cooperating teachers to support implementation efforts with        resources to include videos, presentations, timelines, etc.    • lead the selection of and communication with participating candidates.    • provide support and candidate information to district partners including reimbursement forms, timelines, and trainings.    • collect exemplar work representing planning, instruction, and assessment to share with faculty and candidates.    • submit reflections and programmatic adjustments based on analysis of score reports by June 30, 2022.    • meet virtually at least once per semester with the Regional edTPA Coordinator.These tasks will require an average of 24 – 48 hours per semester.   In addition to the tasks that regular University Field Supervisors are expected to complete observing lessons, pre- and post-conferencing, responding to weekly reflections, etc.), Joann Gawlik, as Teacher Supervisor, will provide support of eligible standard seeking candidates as discussed and agreed upon with TEA staff to submit a scoreable edTPA portfolio by April 30, 2022.These tasks will require an average of 24 hours per semester.
By implementing the edTPA assessment process, the program will provide the opportunity to strengthen our educator preparation practice in each course by further developing teacher candidate skills as they relate to planning, instruction, and assessment. After an analysis of each rubric and course offered, it is evident that much of the edTPA content is embedded in the existing courses, however by fully implementing the edTPA assessment the overall program will be strengthened.  edTPA will enhance and support our efforts to deepen the teacher candidates understanding of effective, student-centered teaching practices.  edTPA will also help to further measure and support these skills and knowledge that all teacher candidates need from the first day in the classroom. Though reflection in required in all courses, internal to the edTPA process, teacher candidates will have a further opportunity to reflect on their strengths and challenges as they move forward into the profession. When implementing edTPA, key areas that will be a focus for improving and strengthening educator preparation are reflecting, explicitly connecting with student assets, giving feedback, assessing student, and self-assessment by the teacher candidate. By implementing edTPA, faculty will be collaborating and planning even more than before. Collaboration and planning will also extend to Pk – 12 Partners.  This will clearly strengthen the overall educator preparation program.  During these collaborations and ultimately using edTPA data results with other measures of teacher readiness to inform curricular renewal, all will offer another opportunity to improve and strengthen the educator preparation program. Teacher candidates will also have the opportunity to use their edTPA data results to capitalize on their identified strengths, as well as, developing a professional development plan for personal improvement. For all these reasons and the specific areas cited for improvement and strengthening, the edTPA process will benefit the overall educator preparation program and most importantly the teacher candidates and their future students.
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