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Overview: Expansion Amendment Training 

 Welcome 
 Expansion Amendment Form 
 Review Document 
 Section I – Requested Expansion 
 Section II – Growth Analysis Plan 
 Section III – Supplemental Requirements 
 Section IV – Expansion Amendment Request Checklist 
 Section V – Attestations 
 Questions &  Answers 
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Charter School - Amendments 
This page covers the process for submitting charter amendments. An amendment is any change to the terms of 

an open-enrollment charter. See 19 TAC §100.1033(b) - Types of Amendments for more information. 

Types of amendments include: 

Expansion Amendments; 

Non-Expansion Amendments; and 

High-Quality Campus Designation. 

Also included on this page is the Campus Number Request Form. 

Contacts for Amendment Requests 

Please submit all amendment requests or questions regard ing amendment requests to CharterAmend­

ments@tea.texas.gov. 

If you need to send large files, please use our secure ShareF11e service. 

Expansion Amendments 

Pursuant to SB 668, a charter holder may submit a request for approval for an expansion amendment up to 18 

months before the date on which the expansion w ill be effective. A request for approval of an expansion 

amendment does not obligate t he charter holder to complete the proposed expansion. 

An expansion amendment is an amendment that permits a charter school to: 

extend the grade levels it serves; 

add an additional campus; 

add an additional site; 

change its geographic boundaries; or 

increase its maximum allowable enrollment. 

See 19 TAC §100.1033(b)(9) Expansion Amendment Standards and 19 TAC §100.1033(b)(1 OJ Expansion Amend­

ments for more information. * 
Expansion Amendment Request Form (PDF, 2,989 KB) - Updated January 5, 2021 

Charter School – Amendments Webpage 

https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-school-amendments 
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(9) Expansion amendment standards. An expansion amendment is an amendment that permits a charter school to increase its maximum allowable enrollment, extend the grade levels it serves, change its 
geographic boundaries, or add a campus or site. 

(A) In addition to the requirements of this subsection., th e commissioner may approve an expansion amendment only if: 

(i) the expansion will be effective no earlier th.an the start of the fourth full school year at the affected charter school. This restriction does not apply if the affected charter school has a rating of 
"academically acceptable" as defined by § I 00.100 I (26) of this title (relating to Definitions) as its most recent rating and is operated by a charter holder that operates multiple charter campuses 
and all of that charter holder's most recent campus ratings are "academic.ally acceptable" as defined by § 100 100 1 (26) of th is title; 

(ii) the amendment request under paragraph (1) of this subsection is received no earlier than the first day of January and no later th an the first day of March, not to exceed 18 months preceding 
the effective date of the expansion; 

(iii) the most recent district rating for the charter school is "academically acceptable" and the most recent campus rating for at least 90% of the campuses operated under the charter school is 
"academically acceptable" as defined by §100.1 001(26) of this title; 

(iv) the most recent district financial accountability rating for the charter school in the Financial Integrity Rating System of Texas (FIRS T) for Charter Schools is "satisfactory" as defined by 
§100.1 00 1(27) of this title; 

(v) the charter school has an accreditation status of Accredited; 

(vi) the most recent designation for the charter school under the CSPF i.s "Tier l" or "Tier 2" as defined by § 100.1 010 of this title; 

(vii) before voting to request ai1 expansion amendment, tl1e charter holder governing board has considered a busmess plan, has determmed by majority vote of th e board that the growih proposed 
1s financially prudent relative to the financial and operational strength of the charter sch ool, and includes such a statement 111 the board resolut ion. pon request by the TEA, the business plan 
must be filed with in ten business days. The business plai1 must be compn sed ofth.e following components: 

(I) a statement discussing the need for th e expansion; 

(II) a statement discussing th e current and projected financial condition of th e chrui er holder and charter school; 

(III) an unaudited statement of financial position for the cmTent fiscal yeru·; 

(IV) an unaudited statement of financial activities for the current fiscal year; 

(V) an unaudited statement of cash flows for the c111Tent fiscal year; 

(VI) a pro forma budget that includes the costs of operating the charter school, mcluding th e implementation of the expans ion amendment; 

(VII) a statement or schedule th at identifies the assumptions used to calculate the charter school's estimated Foundation School Program revenues; 

(VIII) a statement discussing the use of debt instrnments to finance prui or all of the charter school's incremental costs; 

 19 TAC §100.1033(b)(9)(A) - Expansion Amendment Standards 

http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html#100.1033 
5 

http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html#100.1033


Request Form 
Charter School Expansion Amendment Request Form 

Texas Edu cation Agency 
Division of Charter School Authoriz ing and Administration 

Name of Charter: I 
Name of Charter Ho~l~d'e-r:~--------------1 

tea.texas.gov charteramendments@ 
(5 12) 463-9575 

County-District Number: 
Requested Effective Date: 

~ 

I 
I 

dicated in 19 Texas Expansion amendments may be approved only if applicants meet all expansion cr iteria as in 
Administrative Cod e (TAC) §100.1033. The charter school must ha ve operated in Texas for a minim um of three 
consecutive years and must have "Accredited '" status on the most recent rating. 

us the charter s.chool A separate expansion amendment form must be compl eted, signed, and sub mitted for each ca mp 
is requesting. All other types of expansion req uests may be combined in a single form. Prior to t 
amendment req uest, t he charter school govern ing board and superintendent m ust engage in and 

he submission of an 

Growth Analysis Plan (GAP) has been conducted as reflected in Section II below. 

Completed amendment req uests must include t his amendment form including the signed attesta 
the end of the form, a signed and dated board reso lution, and all app licable attachments. 

SECTION I - Requested Expansion 

Part 1 

Check t he appropriate box(es) for the expansion requested. 

1. D ADD ADDITIONAL CAMPUS-complete responses under Section I, Part 2, item 1. 

2. D ADD ADDITIONAL GRADE LEVEL(S)-complete responses under Section I, Part 2, item 2. 

3. D EXPA ND GEOGRAPHIC BOUNDARY-complete responses under Section I, Part 2, item 3. 

4. D INCREASE MAXIMUM STUDENT ENROLLMENT-complete responses under Section I, Part 

SECTION I - Requested Expansion 

Part2 

1. Additional Campus : (complete items 1a.-1j. for each campus expansion request) 

a. Is the proposed campus within the currently approved geographic bound ary of the charter? 
If no, check the GEOGRAPHI C BOUNDARY EXPA NSION box in #3 above. 

b. What is the proposed address of the requested cam pus? 

(Approva l of the requested ca mpus does not imply TEA approval of the proposed address.) 

c. What grade levels w ill be served at the proposed campus at capacity? 

demonstrate that a 

l ions found at 

2, item 4. 

I 

I 

d. What is the estimated target number of stu dents to be served at the proposed campus at cap acity? I 
e. What is the estimated ta rget number of stud ents to be served in tested grades at the p reposed campus at 

capacity? ~ 

I 

I 

I 

~ 

Charter Expansion Amendment Request Review Document 

Expa nsio n amendm ents may be approved only if applicant s m eet al l e,cpans·o,n cri teria as indicated in I 
19 Texas Admini~trative Code jTAC) §100.1033. 

FarJure to me-et the minimum elig;-t,j/ity requirements ond/o.r fa ,lure to submit the requested items 
results in an inc.omp/ete form, 

Corresponding Requirement Review 
Question on 
Amendment Form 

Sec.t ion I, A EA Acoountability □ Meets Standard 
P'art 2., Item th Provide an explanation how the campus will qualify for evaluation □ Does N:ot Meet 

under AEA .accountabil ity measures. 

[far add;tioool campus 
□ ~II/A 

exp.a·n-sian reque5ts A Meets Standard resp,i·nse should deman,trote that the school m eets 
only i/the campus will all m rrent criteria far AEA clesigrtatio.n. 
be evaluated under 
AEA procedures} 

Sect ion I, EvidenGe of Impact Notifiration □ Meets Sta nd:ard 
P'art 2, Item l j Provide evidence that th e charter ~dhool has notified relevant □ Does Not Meet 

districts of t he potential impact of the campus expansion. 
□ ~II/A 

(Ja r additiortal com pus [AttochmentC: E~iclence aflmpac.t Notificotian(s) ta relevant 
requests only/ school distric.t(s)J 

A Meets Standard response demonstrates via cerrijied mail 
dammenred by return receipt, that each schr>al disrri,ct affected by 
the exp,msian was senr a notice t,o tile district's cenrral office of the 

proposed tacation one/, if available, the address of an-y new campuses 
ar sites, including prapruecl grade leve ls to be served and projected 

maximum enrollment. [19 TAC§100.1033{b}(10){D)(iii)} 
Section IJ TEK-5-A ligned -Scope and Sequence □ Meets Standard 

Part 2, Item 2f Attach a TEKS-al igned scope and sequence for t lrie correspond'ing D Do es N'ot Meet 
grade levels requested in reading/ ELA, math, science, socia I studies, □ N/A 

(Ja r grade-level fine arts, PE, tech nology appl ications, and any LOTEs as oullined in 19 

expansiort requests TAC § 74 as wel I as an analysis of t lrie curr icular m ateria Is that w il l be 

anly) used and the rationale for how t hose materi als w e, e selected for 

eadl of the proposed gra de levels. 

(Attachment D: Scape and Sequenc,e and occampanying 
dowmentatian] 

A Meets Standard resp,i·nse inc.fudes: . A TEK5-aligned srnpe ar,cl seqr,er,ce hos been created for each 
grade (eve/ requested in each subject area taught in tha:<e 

grade levels. . Art analysis of the rnrricu/r,m materials to be used that sltr>uld 
describe the process by which the materi<Jls were s,e/ected. . Arty other fa ctors that demonstrate that the materials chosen 
will provide a basis for quality TEKS-based in,truction in oil 
subje,ers in the expanded grade levels" 

Expansion Amendment Review Document 
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SECTION I – Requested Expansion 
Part 1 

 Add Additional Campus 

Complete responses under 
 Section I, Part 2, item 1 

 Add Additional Grade Level(s) 

Complete responses under 
 Section I, Part 2, item 2 

 Expand Geographic Boundary 

Complete responses under 
 Section I, Part 2, item 3 

 Increase Maximum Enrollment 

Complete responses under 
 Section I, Part 2, item 4 

19 TAC §100.1033(b)(10) – Expansion Amendments 
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(10) Expansion amendments_ 

---➔•(A) Maxim um enrnHment_ In addition to the requirements of parngraph (9)(A) of this subsection, the commissioner may approve an expansion amendment request seeking to increase maximum 
allo,.-vable enrollment not more thillll once each calendar year-_ 

---➔•(B) Grade span_ In addition to the requirements ofparragraph (9)(A ) of this .subsection,, the oommissioner may approve an expansion amendment request seeking to extend the grade lev els it .serves only 
if it is accompanied by appropriate educational plans for the additional grade levels in accordance with Chapter 7 ., Subchapter A , of this title (relating to Required Curriculum), and such plan has been 
reviewed and appro,;,,-ed by the charter governing board _ 

---➔•(C) Geo~aphic boundary: In addition to_ ~e requirements of pai:agraph (9)(A) ohhis subs,ection, the co~ issioner may appm~-e an. expansion amendment request seeking to expand the geographic 
boundanes of the c harter school only 1f 1t 1s accompan1ed by evidence of not1ficat1on, electromc or othenvtse, to the relev ant d1stn ct(s ) _ 

___ ,,.(D) AdditionaJ. cam pus __ . In addition to the requirements o f paragraph (9)(A) o f this subsection, the commissioner may appro,-e an expansion amendment request seeking to add a new campus only if it 
7 meets the foHov mg cntena: 

(i) the charter holder h as operated at least one charter .school campus in Texas for a minm1um of thr,ee consecutise . -ears.; 

(ii) the chartier school under ,vh ich the propo.sed nev. campus ,;vill be assigned currently has at least 50% of the student population in grades assessed underTEC, Chapter 39, Subchapter B .. For 
charter schoois s,en.-ing students in prekindergarten, the charter school ma:) inc ude the students in prekindergarten to count to'l.-varrd the 50% requirement :i.fthe charter school can demonstrate 
acceptable performance on a commissioner-approved prekindergarten assessment or monitoring toOl as determined under §102-1003 ofthi.s tide (relating to High-Quality Prekindergarten 
Prngrn.m) and the addition of the prekindergarten students meets the 50% threshold; and 

(iii) the charter holder has prnvided evidenoe, ,;,;-ia certified mail documented by .return receipt, that each school district affected by the expansion was sent a notice to the district's central office of 
the proposed focat:i.on and, :i.f available, the address of any ne,;,,r campuses or sites, including proposed grade lev els to be served and projected maximum enrollment_ 

) (E) Additio™':1 site_ In addition to the. requirements of paragraph (9)(A) of this subsection, the commissioner may apprm,e an expansion amendment request .seeking to add a n ev,, site under an existing 
---7•campus only 1f 1t meets the foUmvmg cntena: 

(i) the charter school campus under ,;,;vhich the proposed new site wiH be assigned currently has at least 50% of the student population in grades assessed under TEC, Chaptei.- 39, Subchaptei.-8-
For charter school campuses ser.-ing students in prekindergarten, the chari.1er school may include the students in prekindergarten to count to,vard the 50% requirement if the charter school can 
demonstrate acceptable performance on a c.ommissioner-approved prekindergarten assessment or monitoring tool as detei.'m.ined und,er § 102- 1003 of tthis t ide and the addition of the 
prekindergarten students meets the 50% threshold ; and 

ii. the site w ill be located v.rithin 25 mi.lies of the campus '1.-vith which it is associated_ 

 19 TAC §100.1033(b)(10) – Expansion Amendments 

http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html#100.1033 
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1. Additional Campus: (complete items 1a.-1j. for each campus expansion request} 

a. Is t he proposed campus within the curre ntly approved geographic boun dary of the cha rter? 
If no, check the GEOGRAPH IC BOUNDARY EXPANSION box in #3 above. I I 

b. What is the pro posed address of the requested campus? 

I I 
(Approva l of the request ed ca mpus does not imply TEA approval of the proposed address.) 

c. What grade levels will be served at the proposed campus at capacity? l~-----------~I 

d. What is the estimated target number of students to be served at the propos-ed campus at capacity? 

e. What is the estimated ta rget nu mber of students to be served in tested grades at the proposed campus at 
ca pacity? ~ 

f. Is the proposed campus a resident:ial facility? DYES ONO 

g. If the amendm ent is approved, is a new campus num ber required? YES □NO 

If no, to which campus nu mber will the new site be assigned? l~-----------~I 

h. If a new campus num ber is requested, will this campus be evalua ted under st a ndard accountability 

I 

measures? D YES ONO 

If no, submit an explanation as to how the campus will qualify fo r evaluation under alte rnative 
education accountability (AEA) measu res. 

(Must meet AEA crite ria and apply during AEA registration period.) 

i. If a ne w cam pus num ber is requested, what is t he proposed name of the new campus? 

I I 

I 

j. Provide evidence t hat t he charter school has notified relevant di str icts of potential impact (Attachment C: 
Evidence of Impact Notification(s} to relevant distdct(s}) 

❖ A certificate of occupancy with on Ne occupant code or equivalent certificate must be obtained and 
submitted to the agency for rev;ew ond approval prior ta serving students. 

Secti on I, 

Part 2, Item lh 

(for additional campus 
expansion requests 
only if the campus will 
be evaluated under 
AEA rocedures 
Section I, 
Part 2, Item lj 

(for additional campus 
requests only) 

AEA Accountability 
Provide an explanation how the campus w ill qual ify for evaluat ion 

under AEA accounta bil it y measures. 

A Meets Standard response should demonstrate that the school meets 
all current criteria for AEA designation. 

Evidence of Impact Notification 
Provide evidence that the charter school has not ified relevant 

districts of t he potential impact of t he campus expansion. 

[Attachment C: Evidence of Impact Notificatio.n(s} to relevant 
school distTict(s)] 

A Meets Standard response demonstrates via certified mail 
documented by return receipt, that each school district affected by 
the expansion was sent a notice to the district's central office of the 
proposed location and, if available, the address of any new campuses 
or sites, including proposed grade levels to be served and projected 
maximum enrollment. 19 TAC 100.1033 b 10 D iii 

A 
D Meets Standard 

D Does Not Meet 

□ N/A 

D Meets Standard 

D Does Not Meet 

□ N/A 

  

 

 

 

Section I – Requested Expansion, Part 2:
Add Additional Campus 

Attachment C: 
Evidence of 

Impact 
Notification(s) 

Required for 
campus 

expansion 
requests only. 

19 TAC §100.1033(b)(10)(D) – Additional Campus 
19 TAC §100.1033(b)(10)(E) – Additional Site 
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Additional Grade Level(s) 
2. Additional Grade Levels (C-,Omp/ete items 2a.- 2/. for grade-level expansion requests): 

a. Current approved grade levels: 

b. Grade levells requested : 

Early Ed (3), □Pre-K (4) □ Kindergarten □ 1 □ 2 □ 3 □ 4 □ 5 6 □ 7 □ 8 9 □ W 11 □ 1 2 

c. Ca mpuses to serve the proposed grade levels: 

d. Estimated target nu mber of st udents to be served in grades that wi ll be evaluated under the acc,ou ntability 
rating system: 

e. Est.i mated target perce nta,ge o.f students, incl uding t he grade I eve ls to be a,d d ed, th at willl be 
evaluated under he accountab ility rating syste m? 

f. Attach a l EKs-aligned sc,ope and sequence fo r the correspo nding grade levels req uested in reading/ElA, 

math, scie nce, social studies, fine arts, PE, techno logy app,lications, and any L0TEs as outlined in 19, TAC 
§74 as well as an ana lysis of the curricular materials t hat will be used and the rationale fo r how those 
materials were sd ected for each of the proposed grade levels. (Attachment D: Scope and Sequence and 
accompanying documentation) 

Section I, 

Part 2, Item 2f 

(for grade-level 
expansion requests 
only} 

TEKS-Aligned Scope and Sequence 

Attach a TEKS-a ligned scope and sequence for the oorre.spond ing 
gra de levells requested in read ing/ELA, mat h, science, socia l studie.s, 
fi ne arts, PE, technology applicat1ions, and any LOTEs as ouUined in 19 

TAC §74 as well as an analiys is of the rn rricula r mate ria ls that will be 
used and the rat iona le for how those mat eria ls were selected for 
each of the prn posed grade levels .. 
[Attachment D: Scope and Sequence and accompanying 
documentation J 

A M eets Standard response includes: 

• A TEKS-aligned scope and sequence has been created for each 
grade level requested in each subject area taught in those 
grade levels. 

• An analysis of the curriculum materials to be used that should 
describe the process by which the materials were selected. 

• Any other factors that demonstrate that the materials chosen 
will provide a basis for quality TEKS"based instruction in all 
sub ·ects in the ex anded rade levels. 

D Meets Standard 

D Does Not Meet 

ON/A 

  

 

Section I – Requested Expansion, Part 2: 

Attachment D: 
Scope and 
Sequence 

Required for 
grade-level 
expansion 

requests only. 

1/13/2021 10 
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.3_ Geographic Boundary: itcompkte 3a. -3b. for geog.raphic eNp:ansioo 1"eq,uest:sl1 

a. !List, in ai[Phabetical o der, t he ro posedl independen SeChool dlist rid:s { IS[)s)1 o lbe aidldled to the 

,chairter's cun-entlly approved geogra1pn i'c bound airy: 

b.. P'rovid e evi dlence o n o ificaitiio (s) t o he l :S D [s,J Ii sted above o · the geogra p hue ou1n d airy req uest(s) .. 

(Attachment .f: .fvideac:e ,of.Ncmfialtion to O.istricts) 

Seor:on 111 I Ev iden{le of Notification to D1stricits 
P'a rt 11 IJl[<elJTis 3a and b Provide evidenoe of rm tificationi(s} t o t he ISD(s) listed in alphabetical 

orde,r in Item 3a of tile, geograipllic boundary reque.st(s),. 

(for geog:raphic f Attachment f :.· Evidence of NrJtifi€ation w .Dist rids J 
boundary requests) 

.A Meets Standard response provides e vide.nce af notification,, 
electronic or otherwise, to the relevant district( s}. 
[19 TAC §100.1033{b)(10J{C)} 

• .c. 

D Meets S,ta nda rd 

D Does 1No1t !Meet 

□ N/A 

  

 

 

 

 

Section I – Requested Expansion, Part 2:
Expand Geographic Boundary 

Attachment E: 
Evidence of 
Notification 
to Districts 

Required for 
geographic 
boundary 
expansion 
requests 

only. 

19 TAC §100.1033(b)(10)(C) – Geographic Boundary 
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4., Mlaxi mum Student En r,o ~me nt:: (complete 4a. -4&,,. for m,axim um e,nrollm,ent· expans.ian requestsJ 
a,. Current app roved maximum en ollment: I 

b,. Requested maximu1m1 student e 1111 roll me nt:. ============================================ 
,.> Only one .maxfrnum s-tuden t enrollment i:ncreose is aUowed durinq each calendar year:., 

  Section I – Requested Expansion, Part 2:
Maximum Student Enrollment 

19 TAC §100.1033(b)(10)(A) – Maximum Enrollment 

1/13/2021 12 
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Res ·. urc .s 

The fo low ng rnks inc . e ·ore forms and doc ments used . hen sub itt~ g a ·end ·ents: 

• Assu ranees Rega rd i g Charter Schools s erv1 ng Stu ents in Residential FacU · es {PDF, 17 KB) 

• B si nes.s PI an Components (PDE 85 KB). 

• Im pact Statement - F · · (72.6 .B): and 

• Im pact Statement To District (20 KB). 

Charter School - Amendments 

https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-school-amendments 
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1. Rationale for Proposed Expansion - Narrative response limited to 500 words 
Describe e perceived eed for the cha er expansion in the community in w ich the charter pro poses to expand. 
Describe he inform a :io which leads he char er school o believe there is a de man or eed for he proposed 

expansion. Include in the response a. detailed rati ona I e for he proposed exp,a n sion. 

Secti:on II, 

Part 1, Item 1 

(for alJ expansion 
requests)' 

Rat·onale for Proposed Expansion D Meets Standard 

Describe t he perceiv,ed need fo r the charter expansion in t he □ Does Not M eet 

community in which the charter propos,es t o expand. Descr ibe t he 

information which leads t he charter school t o believe t here is a 
demand or need for the proposed expansion. Include in the response 
a detailed rat ionale for the proposed expansion .. 

A Meets Standard response could include the followings: 
• Evidence that the charter's current percentage of students at 

the "meets" or "exceeds" standard performance level is at a 
rate higher than the current percentage in the proposed 
expansion area; 

• Evidence through interest surveys and other canvassing 
activities that there is demand for the-academic programs 
and activities provided by the charter,: 

• Evidence that the charter has one or more measures of 
teacher quality including teacher turnover rotes, overage 
years of experience; highest degree held; average teacher 
salary by years of experience that exceed those same 
measures in the proposed expansion area; 

• Evidence-based research, by conducting on A-F rating 
comparison analysis of the charter's current performance 
with schools in the proposed expansion area, that the 
academic performance of the new campus will meet or 
.exceed the academic performance of campuses fn the 
proposed expansion area; 

• Evidence that the charter offers a program or a unique aspect 
of a program that is not offered by a nearby district campus; 

• Evidence that the charter has conducted a woitlist analysis; 
• Other evidence that demonstrates demand or need for the 

charter ex ansion. 

  

    

Section II – Growth Analysis Plan, Part 1: 
Justification and Rationale for Expansion 

Complete Section II, Part 1 in its entirety for all expansion requests. 
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Complete Section II, Part 1 in its entirety for all expansion requests
2. Board Re~olution 
P rovid'e a resolution adopted by the governing body of t he charter holder, with printed names and signatures, 
dem onstra,ting t h a a ,quorum of the mem bers voted in fovo r of am ending the charter in a duly ,ca I led pu bli ,c 
meeting. (Attachment A: Board resolution) 

❖· The board resofution shoufd indude o statement indicating that the charter ha!der governing body ha.s 
c-0nsidered a b·.usiness plan and has determined by majority vote of the board that the growth proposed 
is prudent. Include a fist of current names if different from thase submitted in the most recent Annuaf 
Governance Report. 

3. Board Co:nsideratio111 
Provid,e a board ag,enda and minutes that show all elements llinked to t he pr,o posed expansio n, as 
incl ud ed in t he expansion application, were considere d by t he governing board in a duly called publLc 

(-("neetjng. (Attachment B: Agenda and minutes)' 

Draft minutes will be acceptabfe in fieu of finaf, board-approved minutes. 

Section II, 
Part 1, Item 2 

(for all expansion 
requests) 

Section 11, 
Part 1, Item 3 

(for all expansion 
requests) 

Board Resolution 
[Attachment A: Board Resolution] 
Provide a resolut ion adopted by t he governing body of the charter 
holder, wit h printed names and signat ures, demonstrat ing t hat a 
quorum of the members voted in favor of amend ing the charter in a 
duly ca lled public meeting. If board members have changed from 
those submitted in the most recent Annual Govern ance Report, 
provide a current list of names of board members. 

A Meets Standard response should include: 
• A statement in the resolution indicating that that a quorum of 

the members voted in favor of amending the charter in a duly 
called public meeting; 

• A statement in the resolution that the charter holder 
governing body has considered a business plan and has 
determined by majority vote of the board that the growth 
ro osed is rodent. 

□ Meets Standard 

□ Does Not M eet 

Board Consideration D Meets Standard 

[Attachment B: Agenda and minutes] □ Does Not Meet 
Provide a board agenda and minutes that show all elements l inked to 
t he proposed expansion, as included in the expansion applicat ion, 
were considered by the governing board in a duly ca lled pub lic 
meet ing. Draft minutes w ill be acceptable in lieu of final, board-
approved minutes. 

A Meets Standard response must include: 
• the agenda and 
minutes as described in the requirement. 

  

    

 

Section II – Growth Analysis Plan, Part 1: 
Board Resolution & Board Consideration 

. 

Attachment A: 
Board 

Resolution 

Attachment B: 
Agenda and 

Minutes 

Required for 
all requests. 
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Central Office capacity to sup1port proposed! exp,ansion(s) - Na"ative response limited to 250· words for each 

secti'on. 

ll . Mode~ - For ,a,d1di1Uo111a1I campus re,qiuesls only., describe· the co re e,l,e merrts ofi the school model and the steps 

ta ken to ensure that the .schoo I m o.d e l as o ut Iii ned in the charter contract ·will I be faU hfu I ly rep I iicat ed at the 
proposed cam pus(es). 

Sec,tkm II , 
Part 2., Item 1 

{for additional campus 
requests only) 

Model 
Describe the core elements of the sichool model and the steps taken 
to ensure that the schooll model as ourtlined iin the charteir contract 
will be fairthfully replicated at the proposed campus(es}. 

A Meets Standard response: 
• Clearly articulates core features or elements of the school model 

including but not li'mi'ted to common curriculum and instruction 
elements, school culture, parent engagement strategies, supports 
for safe and supportive environments:, and other core elements of 
the charter model; and 

• Describes specific strateg·ies and 
a,etivities th at will be used to ensure fidelity to the school model at the 
expanded campus(es) including a description of standardized 
protocols th at will be implemented to ensure faith/ ut replication of the 
,core elements of the school model. 

D M,eets Standard 

D Does Not Meet 

ON/A 

  
  

    

Section II – Growth Analysis Plan, Part 2: 
Academic, Financial, & Operational Capacity Indicators

Complete Section II, Part 2 in its entirety for all applicable expansion requests. 
requests. 
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Central Office capacity to sup1port propos.edl exp,ansion(s ) - Na"at.ive response limited to 250· words for each 

section. 

2. a,. Ta l,e,nt: Capac:irty - For alll e·.xpan,fon r,eqruests.r. describe the projected human resource capacity (t he num ber 

of a did it ion a I teache rs and ad m'i n istrative su pport ) req uired to i mpl,e me nt the proposed expansion. This s mi o u Id 

iinclude a reasonab le num ber of administ rators ne,eded as we,111 as t eache rs needed to comph; with the charters 

iid ent ifiied t each e r -student ra tio to successfu~ ly Elm p le me nt the e.xpa nsi on. 

Section II, 
Part 21 Item 2a 

(for all expansion 
requests) 

Talent: Capacity 
Describe the projected human resource capacity (the number of 
addit ional teachers and administrative support) requ ired to 
impllement t he proposed expans ion. This should include a reasonab le 
number of administrators needed as well as teachers needed to 
comply wiith the charters identified teacher-student ratio to 
successfully implement t he expansion. 

A Meets Standard response should clearly outline the charter's 
approved student-teacher ratio and list: 
• The number of teachers required to replicate tile approved ratio; 
• Any additional teachers needed to support students with 

disabilities, English learners or students in other programs; 

• Teachers needed for any special programs such as art, music, or 
PE; 

• Any additional support staff needed; and 

• The number adm;nistrators needed to support the expansion. 

D Meets Standard 

D Does Not Meet 

  
  

    

Section II – Growth Analysis Plan, Part 2:
Academic, Financial, & Operational Capacity Indicators

Complete Section II, Part 2 in its entirety for all expansion requests. 

17 



Central Office capacity to sup1port proposed! exp.ansion(s ) - N,a"ative response limited to 250 words for each 

section. 

2. lb. Ta1l,ent: Sou1rc··ng· a1nd Tr,ainin1g - For aH e,.xp,a1ns~o,n requests~ des,cribe how tl,e charter wi lll recruit,, h ire·, and 

tra in the, tr,e ac hers and ad mii n mstrato rs needed to support the expansi o lill. lln cl LI de the t iim el in e for 001m p leti n g such 

acUvmties. 

Sediion II, 
Part 2, Item 2b 

(for all expansion 
requests) 

T,alent: Sourcing ,and] Trainir11g D Meets Standard 

Describe how the charter wi ll recruit, hire, and train the teachers and □ Does Not Meet 
administrators needed to support the expansion. I 11dude the timeline 
for completiing such activities. 

.A Meets Standard response will describe: 
• Specific strategies that wiJJ be used to source and recruit teachers:, 

such as job fairs., university internships, other talent partnerships, 
and the m'ethods used to post and advertise job op,enings; 

• The types of professional development activities that will be 
conducted to train teachers and administrators to ensure faithful 
replication of the charter model; and 

• A detailed timelinefor the completion of these activities. 

  
  

    

Section II – Growth Analysis Plan, Part 2: 
Academic, Financial, & Operational Capacity Indicators

Complete Section II, Part 2 in its entirety for all expansion requests. 
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Central Office capacity to sup1port propos.edl exp,ansioni(s ) - N,a"ative response limited to 250· words for each 

section. 

3., Centra~ 1Qffic:e Suppo1rt - For ,all expans1ion reqw,ests, dles,criibe how the, charte r has or wi ll incre,ase capacity. at 

central! off ice to sup po rit t 11 e s.uccessf ul ex pa 117 s ion of the charter s1cll ool. Th is s 11 o u I di i ti1 d u de a deta iled d escri pt:i o 11 

of ieeti1t ral offioe .supports i1mplem,ent,ed to fa ci l11tat,e the, e,xpansion and oonsideratiot1s for add1t'i o11a l academic, 

fi n a nci a I, and op,e ratiio n a I align me ntt and e nh an cement. 

Sec.ti cm 11, 
Pa rt Z, litem 3 

(for all expansion 
requests) 

Central Office Support D Meets Standard 

Describe how the charter has or wil ll increase capacity at central office D Does Not IMeet 
to support the successful expansion of the charter school. This should 
include a detailed description of centra l office supports implemented 
to faci llirtate the ex pans· on and cons·iderations for additional 
academic, f iinanciall, a nd operationa l all gnment and enhancement . 

.A Meets Standard response could include: 
•· A pJan to hire additional staff to support expansion efforts; 
•· A plan to reallocate and/or provide additional academfcJ ffrmncial,. 

or operational supports and resources towards expansion efforts; 
•· A description of any additional supports to be added to ensure 

cross-campus alignment and compliance with statute and rule 

  
  

    

Section II – Growth Analysis Plan, Part 2:
Academic, Financial, & Operational Capacity Indicators

Complete Section II, Part 2 in its entirety for all expansion requests. 
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Centra~ Office, cap,acity to, support propos.ed exp,ans.ion1[s) ·- N,a"ati11e r,e·sponse limited' to .250 w,ords for each 

section. 

4 ~ c·ommrun i1ty Engagement - For a llll e:xipan !ilion req wests, de:sic:rri be the how the cha1rte rr v,i 11 .. post a p prova I,. ,engage 

t he commun~ty. Th is may includ e· brroad-bas,ed approaches sucri as advertis~ ng a nd social m1edia, personalized 

a pp roacri es 1 nc llu ding co m1 mu nity m,e eti ngs and othe rr fo rrm s of pe rrsona ll out reach, a nd st.a kehold er su pport 

ind ud in g i de nt'ufy··~ng an d meeting with ke,y oorn m u n ity I ea ders,. 

Sec.t1i 0111 11,, 
Part 2, Item 4 

(tor all expansion 
.requests) 

Community Engageme11t 

Describe the how the charter wil ll, post approva l, engage the 
community.. This may ii ndude broad-based approaches such as 

advertising and social media,. personalized approaches including 
community m1eet'ings and other forms of personal oUJtireach, and 

sta keho Ider sup po1rt iincl udi ng id entifyii ng and meeting with key 
community leaders,. 

A Meets Standard response wiJJ include: 
• A detailed µ,Jan that outlines marketing efforts in the community, 

such as direct mail TY; sociaJ media., or the newspaper;· and 
• A pJan that' outlines personal engagement strategies that could be 

Ltsed with interested stakeholders. 

D Meets Sta11dard 

D Does N1ot M eet 

  
  

    

Section II – Growth Analysis Plan, Part 2:
Academic, Financial, & Operational Capacity Indicators

Complete Section II, Part 2 in its entirety for all expansion requests. 
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Res.po,nses are reqru"'red for .all expansion request s from charter s,choolls t ha1t recei~ed a 1C, ID, or IF 0111 the·irr rmost 

recent IOo m.a irn 1111 rati1111g .. Narrative .respo.nse limited' to 500 wo.r,ds /or each, sec.tia,n., 
1. Priojected Student· Population - Narr·atfv,e· resp,onse .limited to 5,00 w,ords 

Section Ill, 
Part 3, Item 1 

(Responses are 
required for all 
expansion requests 
from charter schools 
that received a C, D, or 
Fon their most recent 
Domain Ill rating) 

Prnvide tile est imat ed pernentages of students in ead1 of the Domain Ill st udent grnup.s i11 the proposed 
expansion area, compared wit h st udent popullati ons you are currently .servi ng. De.scr"be strat egies and sup ports 
that wiill be imp lemented to ensure success for al l .student groups .. 

Projected Student Population D M eets Standard 
Provide the estimated percentages of students in each of t he Domain D Does Not Meet 
I ll student groups in the proposed expansion area, compared with 

student populat ions you are currently serving. Describe strat egies and 
supports that w ill be implemented to ensure success for all! st udent 

groups. 

A Meets Standard response will include: 

• A description of the Domain 1/J populations to be served; 

• If the population of any group is significantly different (2 5%} from 
existing campuses, a description of the impact of the difference on 
the services to be provided, including additional instructional 
supports, staff training, supplemental personnel, and 
enhancements to school culture structures and behavioral 
supports. 

• A detailed description of instructional approaches, policies, and 
plans designed to provide a continuum of supports to these 
populations. 

TEA 

  

    

Section II – Growth Analysis Plan, Part 3: 
Justification and Rationale for Expansion

Complete Section II, Part 3 in its entirety for all expansion requests as applicable. 
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Complete Section II, Part 3 in its entirety for all expansion requests as applicable
Responses are requ red for .all expa1nsi,on requests firon, ,charter s,choolls thail: receiiVed a 1C1 D, or F 0111 t hei1r m1ost: 

recent Do m1,a in 11111 rating,. N,arrative ,response limited' to 500 ·wa,rds fo,r each, .secfionm 

2 Su pp,o rt s for St·uid[ents w it:h Disabi1I iii: ies - Narra tilfie• respons·e ,lim,it,ed to 500 word's 

Provide a s rnm ma ry of the cha rt,e r" s eHo rts in m,e eti ng the 111 eeds of st u de nits with d isa bi IT t ies and Secltmon 504 
students, including an ana lysis of current performance,, areas whe re growt h is needed~ an d the .spedfic 
strategies and supports that viiiH be 1mplemer11ted to ensure suoeiess fo r these .students. 

-

~ -
~~ 
~~ ::-,.,.;::;..__ :---..:::. 

Section 111, 
Part 3, Item 2 

{Responses are 
required for all 
expansion requests 
from charter schools 
that received a C, D, or 
Fon their most recent 
Domain Ill rating) 

Supports for St udents with Disabilities 
Provide a summary of the charter's efforts in meeting the needs of 
students wrth disabilit ies and Section 504 st udents, including an 
analysis of current performance, areas where growth is needed, and 
the specific strategies and supports that wi I I be imple mented to 
ensure success for t hese students. 

A Meets Standard response will include: 
• The percentage of students with disabilities and Section 504 

students who approach or meet grade level STAAR mastery; 
• Identified areas for improved STAAR performance; 
• A plan for remediating growth areas including instructional 

approaches aligned to student needs as outlined in IEPs and 
Section 504 plans, and targeted professional development to 
ensure consistent provision of services; and 

• A plan to ensure that all staff are trained in providing 
accommodations out/;ned in students' IEP or 504 documentation. 

D M eets Standard 

D Does Not Meet 

  

    

Section II – Growth Analysis Plan, Part 3:
Justification and Rationale for Expansion 

. 
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Section II – Growth Analysis Plan, Part 3:
Justification and Rationale for Expansion

Complete Section II, Part 3 in its entirety for all expansion requests as applicable. 
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Res1ponses are reqru"'red for ,all expa1nsi,on requests 'f\rom charier s,chools, that' received a 1C, D, en· F 0111 thei1r most 

recent Doma,aiin EH 1ratin1 ,., .Nar.rative r ,e,s anse limited' to 500 wo,r,ds . reach, section .. 

3. Supports for Bilingu.al Students/English Le,arners - Na"ative response limited to 500 words 
Provide a summary of the charte r' s efforts in meeting the needs of b illingua l students/ English 
l,eamers, includ ing an ana lysis of current performa nce and a reas wher,e growth iis needed. and tne specific 

strate,giies and supports that will be imple mented to ensure suocess for these students. 

Section Ill, Supports for Bilingual Students/English Learners D Meets Standard 
Part 3, Item 3 Provide a summary of t he charter's efforts in meeting the needs of D Does Not Meet 

bill"nguaill students and/or Engllish learners, including an analysis of 

(Responses are current performance and areas where growth "s needed. and the 

required for all specific strategies and supports that wi ll be implemented to ensure 

expansion requests success for these students. 
from charter schools 
that received a C, D, or A Meets Standard response will include: 
Fon their most recent • The percentage of bilingual students/English Learners who 
Domain Ill rating) approach or meet grade level STMR mastery; 

• Identified areas for improved STAAR performance; 
• A plan for remediating growth areas including instructional 

approaches aligned to the needs of bilingual student/English 
learners~ and targeted professional development to ensure 
consistent provision of services; and 

• A plan to ensure that all staff are trained in implementing the 
English Language Proficiency Standards ,(ELPS) and evidence of 



Supplemental Requirements 

Attachment F: 
Compliance 
Information 

Required for all 
requests. 
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Section III -  
1,. 1Comp1I i,a nee llnf,o rmati on for a I Expa1ns ion Req1u ests - as re qui1r,ed by 19 TA1C § 10D.1l!035, p le,ase 

i nd1u de th1e fo owing: 

a. [)ocumentatio ti1 iidentifyi ng a board mem1ber11s su bstantia l intDe rest in a bus i'ness entity o r iin rea l 

property th at rel ates t o any ch a rte r business; 

h Do cu rn entati o ti1 of a boa rd rn ember's a bst e ti1t'i o n s from ·v.oti ng ~ n cases of pot1e 11 tial co ti1fl icts of 

inter1est; 

c. [)ocurnentatioti1~ othe r t han .Ann 1Ua l Governance Reportin,g Forms, ideti1tilfy'ing fami lly members and/or 

 employees and/or oo ntracto rs of the ch a rte r hi o lid e,r or charter school; and 

(r d. Do cum entati o lil that boa rd 1m e1m lb e,rs o r em p lloyees whose c rim in a I h isto roy- ch e elks de e,m e d tri em 
i ne lig lb le to serve were removed ·fro m1 se rv.ice; or a .sig lil ed statement attesting that within the last 

 th ree ( 3) ye a rs th e re, have bee lil no 'instanoes of ne potism~ confll i cts of ~ nterest~ or revelations in 

crimina l history checks that de 1e med am/ board members o r employee inel ig'ible t o serve . 
lA ttach,m·e,nt F: Comp.li'anc.ie ln/a1rmationJ1 

.. > Bws ness Plain - .A. b u.sines.s plan developed in acco rdance with t he req ui r,e m,e nts outlined iti1 19 TAC 

§ 100 .103 3 ( b H 9) i(A) ,vi 1) ( 1-.X O . n di revi ewe di by the boa rd shal I be submitted ·withi n t en business days 
u po lil request by TEA . 

.. > By-1.aws ,andl .Articles of lnco1rporartion - Must be current and on fi lle w irth the agen cy. 

TEA 



II n d ILi de for Expansion Am end m ent Requests: 
ID Attachm,ent .A: B,oiar,d reso,lution (requ.ired for all requests) 

ID Attach m,ent: B:: Age,ndla ,and minutes ( 17equired for all requ,e sts) 

ID Attach m,ent: C:: Ev~d enc:e of llmpa ct Notifica1tlan ( s) ( req u.ired for campus ex~n1nsion requests only.) 

ID Attachm,ent: D: S,co1pe a1nd .Sequence, (reiquir,ed for g·raicle-lelf,el expansion requests only) 

ID Attachm,ent: E: EViidlence of Not~ficaitian to, District(s:) (required.for geog,r,ap,,hic balundary. expansion requests only)1 

ID Attachm,ent f: Compliance lnforrnat' o,n (required for all requests) 

Section IV - Expansion Amendment Request Checklist 
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Superintendent Attestation -

As the Superi nten dent of the charter school, I underst and tnat an expansio n amendment is not a right o r 
entitle ment and that in determi ning if a change in t he contract for charte r is ap propriate, the co mmissio ne r of 
educatio n wi lll review an d conside r specific issues induding, but not lim ited to : cha rte r perfo rmance data (e.g .. , 
accountability ratings, FIRST ra ti ngs, accreditatio n st atuses, and underlying data) and com pliance info rmation. I a lso 
underst an d that prior to approving an expansion ame ndment request, st aff in the fo lll owing divisio ns and program 
areas willl be consulted to determi ne if any potentia l problems or conce rns exist with the charte r holder o r charte r 
school: Performance Repo rting, Cnarter Scnool Administratio n, Child Nutrition, Fina nci a l Aud its, Grants 
Admiinistration, Lega l Se rvices, PEIMS Data Repo rting, Schoo l Imp rovement, Fede ral Programs, Student Assessment , 
Governance, General Inq uiries, and Complaints. I fu rther und erstand that incomplete submissions may cause a 
delay in processi ng unti l a ll req uired documentatiio n has been received by the Divi sion of Charter Scnool 
Administration and tnat the amendment request is not considered complete until such t ime. 

Printed Name of Superintendent Pho ne Nu mbe r 
'------------------' ~------------~ 

Signature of Superintendent Ema il Address 

Board P1resi•dent Attestation -
Pho ne Number 

~--------------- As the President of the gove rn ing body of the charte r ho lder, I unde rstand t hat a n expa nsion a mendme nt is not a 
right or e ntitlement and th at in dete rmin ing if a change in t he con t ract fo r charter is approp riat e, tne co mmissioner 
of education wil l review and co ns ider specifi c issues includ ing, but not limit ed to: charter performance data (e.g ., 
account a bility ratings, FIRST rati ngs, accreditation st atuses, and underlyi ng dat a) a nd compliance info rmation . I also 
understand th at p rior t o approving a n expansion amendment request, st aff in the following d ivis io ns and p rogra m 

areas wi II be consulted t o determine if any pot entia l problems or concerns exist w ith the charter ho lder o r charter 
school: Perfo rmance Repo rting, Charter School Administratio n, Child Nutrition, Fi na ncia l Aud its , Grants 
Ad ministration, Legal Services, PEIMS Dat a Repo rting, School Improvement, Federa l Programs, Student Assessment, 
Governance, Genera l Inq uiries, a nd Compla ints. I further understand tnat incom ple te submissions may cause a 
delay in processing unti l a ll req uired documentation has been rece ived by the Divi sion of Charte r School 
Ad ministration and that the amendment request is not cons idered complet e unti l such t ime. 

Printed Name of Board President Phone Num ber 

Signat ure of Board Preside nt Email Add ress 

Phone Number 26 

Section V - Attestations 



CE 

TEA 

 

 

 

Expansion Amendment Request Documents Submittal 

All submissions are electronic 

Remember to include all signed documents 

charteramendments@tea.texas.gov 

27 

mailto:charteramendments@tea.texas.gov


  

   
 

 
 

Expansion Amendment Staff Contacts 

Contact Us 
-Early 
-Frequently 
-Without Hesitation 

 Bruce Marchand, Portfolio Manager 
bruce.marchand@tea.texas.gov 
(512) 936-2929 

Nina Gonzalez, Portfolio Coordinator 
(Charter Operators A – L) 
nina.gonzalez@tea.texas.gov 
(512) 936-9279 

 Laurie McIntyre, Portfolio Coordinator 
(Charters Operators M – Z) 
laurie.mcintyre@tea.texas.gov 
(512) 463-9977 
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