
Applicants must submit one original copy of the application and two copies of the 
application (for a total of three copies of the application). All three copies of the 
application MUST bear the signature of a person authorized to bind the applicant to a 
contractual agreement. Applications cannot be emailed. Applications must be 
received no later than the above-listed application due date and time at:  

Document Control Center, Grants Administration Division  

Texas Education Agency  

1701 N. Congress Avenue  

Austin, TX 78701-1494

2020–2021 Public Charter School Program Start-Up Grant (Subchapter D) 
COMPETITIVE GRANT Application Due 5:00 p.m. CT, April 7, 2020

Application stamp-in date and time

Grant period from May 1, 2020 – February 26, 2021

Required Attachments
Attachment 1: Federal Definition of a Public Charter School

SAS # 419-20 2020–2021 PCSP Start-Up Grant (Subchapter D )

NOGA ID

701-20-117RFA # Page 1 of 11

P.L. 107-110, ESEA, as amended by NCLB, Title V, Part B, Subpart 1; TEC, Chapter 12Authorizing Legislation

Pre-award costs are not permitted.X

Applicant Information

Amendment Number

Amendment Number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, 
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
NCLB Provisions and Assurances requirements

Authorized Official Name Title

Email Phone

Signature Date

Grant Writer Name Signature Date

Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.



SAS # 419-20 2020–2021 PCSP Start-Up Grant (Subchapter D)701-20-117RFA # Page 2 of 11

Amendment #Vendor IDCDN

Shared Services Arrangements

X SSAs are not permitted for this grant.

Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe 
your plan for addressing each need. 

Quantifiable Need Plan for Addressing Need

SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable, 
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the 
process and implementation goals defined for the grant.
First-Quarter Benchmark
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CDN Vendor ID Amendment #

Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks do not show progress towards meeting your summative SMART goal, describe how you will use evaluation 
data to modify your program for sustainability.
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. 
The applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3.  The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in 
the 2020–2021 Public Charter School Program Start-Up Grant (Subchapter D) Program Guidelines.

4.  The applicant provides assurance to adhere to all Performance Measures, as noted in the 2020–2021 Public Charter 
School Program Start-Up Grant (Subchapter D)  Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the program.

5.  The applicant provides assurance that their financial accounting system adheres to the following requirements: 
 a. accommodates the minimum 15-digit account code mandated by the FASRG; 
 b. generates information needed for PEIMS reporting; and 
 c. ensures adequate accountability of state and federal funds. 
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and 
acquire an acceptable accounting system and training with these grant funds. Additionally, the applicant will be 
required to submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

6.  The applicant provides assurance that it will maintain clear documentation and data for the school and students 
served by the 2020–2021 Public Charter School Program Start-Up Grant (Subchapters D), will comply with any reporting 
and evaluation requirements that may be established by the TEA, and will submit the reports in the format and manner 
requested by TEA’s Division of Financial Compliance. Grantees will be required to cooperate with the team that has been 
contracted to evaluate the use of the 2020–2021 Public Charter School Program Start-Up Grant (Subchapters D) funds.

7.  The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional 
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide 
such copy immediately.

8.  According to Title V, Part B, of NCLB, to receive federal grant funds of any type including U. S. Department of 
Education funds, the applicant must meet the federal definition of a charter school (See Attachment #1). By signing 
Attachment #1 and submitting the application, the authorized official of the applicant organization certifies that each of 
the statements in the definition is true and that the applicant is in compliance with this definition. An applicant is not 
eligible to receive any federal funds at any time, formula or discretionary, from TEA if it does not comply with this 
definition.

9.  The applicant certifies acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and 
Assurances requirements.

10.  The applicant provides assurance that the 1) charter approved by the commissioner of education or the 2) existing 
charter as approved by the applicable state authorizer and the Application for New School Designation is incorporated 
by reference into this grant application and addresses statutory requirements in compliance with P.L. 107-110, Title V, 
Part B, Subpart 1, NCLB.

11.  The applicant provides assurance that it will comply with the  Individuals with Disabilities Education Act §1413(a)(5) 
and §1413(e)(1)(B).

https://sites.ed.gov/idea/statute-chapter-33/subchapter-II/1413
https://sites.ed.gov/idea/statute-chapter-33/subchapter-II/1413
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CDN Vendor ID Amendment #

Statutory Requirements 
1.  Describe the administrative relationship between the charter school and the authorizing and/or sponsoring agency (i.e. 
the local board of trustees, the commissioner of education, or the charter holder board).

2.  Describe how the authorized public chartering agency will provide for continued operation of the school once the 2020–
2021 Public Charter School Program Start-Up Grant (Subchapter D ) has expired.

3.  Describe and justify any requests for waivers of any federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.
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CDN Vendor ID Amendment #

Statutory Requirements 
4.  Describe how the grant funds will be used to accomplish the purpose, address the Quantifiable Needs, and achieve the 
SMART goal of the grant. Describe how the items and activities are necessary for initial implementation and the anticipated 
outcome for using grant funds for the purpose. Include a description of how such funds will be used in conjunction with 
other federal programs administered by the U.S. Secretary of Education.
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CDN Vendor ID Amendment #

Statutory Requirements 

5.  Describe how the charter school that is considered a local educational agency (LEA) under state law, or a LEA in which a 
charter school is located, will comply with the  Individuals with Disabilities Education Act §1413(a)(5) and §1413(e)(1)(B). 
Failure to respond appropriately to this requirement will deem the applicant ineligible for funding as meeting the needs 
of special education students is a statutory requirement for this federal program.

https://sites.ed.gov/idea/statute-chapter-33/subchapter-II/1413
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CDN Vendor ID Amendment #

TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2020–2021.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2020–2021 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2021–2022.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3. Provide the number of students to be served in 2020-2021 who would otherwise attend an F-rated campus (from the most recent 
accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating link 
available at https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/
Performance_Reporting/2019_Accountability_Rating_System  for more information. 

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2020–2021 school year.

Total Staff Total Parents Total Families Total Campuses

4. Provide the names and nine-digit county/district/campus numbers of the campuses identified for Comprehensive 
Support. Please see https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539624659 for more information.

# District Name Campus Name 9 Digit CDC Number

1.

2.

3.

4.

5.

6.

7.

8.

Not Applicable - No students will be served during the 2020–2021 school year.

}{\rtlch\fcs1 \af1 \ltrch\fcs0 \insrsid858635 \hich\af1\dbch\af37\loch\f1 https://tea.texas.gov/Student_Te\hich\af1\dbch\af37\loch\f1 sting_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System}{\rtlch\fcs1 \af1 \ltrch\fcs0 \cf0\revised\revauth1\revdttm-1484608483\insrsid858635 \hich\af1\dbch\af37\loch\f1 
}{\rtlch\fcs1 \af1 \ltrch\fcs0 \insrsid858635 \hich\af1\dbch\af37\loch\f1 https://tea.texas.gov/Student_Te\hich\af1\dbch\af37\loch\f1 sting_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System}{\rtlch\fcs1 \af1 \ltrch\fcs0 \cf0\revised\revauth1\revdttm-1484608483\insrsid858635 \hich\af1\dbch\af37\loch\f1 
https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539624659
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services

X PNP Equitable Services does not apply to this grant.
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CDN Vendor ID Amendment #

Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. 

Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your 
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100)

PROFESSIONAL AND CONTRACTED SERVICES (6200)

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

TOTAL BUDGET REQUEST

CAPITAL OUTLAY (6600)

BUDGET

Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress 
toward achieving those results and professional development of teachers and other staff who will work in the charter 
school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and 
educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that 
cannot be met from state or local sources)

Total Planning Activity Costs + Total Implementation Activity Costs 
(This amount should match TOTAL BUDGET REQUEST)
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Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be submitted by 
one of the following methods:  email, fax, or mail. To email:  send one copy of all sections pertinent to the amendment 
(including budget attachments), along with a completed and signed page 1 to competitivegrants@tea.texas.gov. To fax: 
one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment 
(including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed 
amendment instructions can be found on the last page of the budget template.  

You may duplicate this page

Negotiated/Amended Section 
For amendments: Choose the section you 
wish to amend from the drop down menu. 

Negotiated Change/Amendment 
For amendments: Describe the changes you are making and the reason for 
them. Always work with the most recent negotiated or amended application. If 
you are requesting a revised budget, please include the budget attachments 
with your amendment.

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

FOR TEA USE ONLY 
 Changes confirmed with ______ on this date __________  

Via phone/fax/email by TEA staff person _________

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
mailto:competitivegrants?subject=59002013%20-%20Amendment%20Submission

Applicants must submit one original copy of the application and two copies of the application (for a total of three copies of the application). All three copies of the application MUST bear the signature of a person authorized to bind the applicant to a contractual agreement. Applications cannot be emailed. Applications must be received no later than the above-listed application due date and time at: 
Document Control Center, Grants Administration Division 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701-1494
TEA logo
TEA logo
2020–2021 Public Charter School Program Start-Up Grant (Subchapter D)COMPETITIVE GRANT Application Due 5:00 p.m. CT, April 7, 2020
Application stamp-in date and time
Grant period from
For TEA use only
May 1, 2020 – February 26, 2021
Required Attachments
Attachment 1: Federal Definition of a Public Charter School
SAS #
419-20
2020–2021 PCSP Start-Up Grant (Subchapter D )
For TEA use only
NOGA ID
701-20-117
RFA #
Page  of 
For TEA use only
P.L. 107-110, ESEA, as amended by NCLB, Title V, Part B, Subpart 1; TEC, Chapter 12
Authorizing Legislation
Pre-award costs are not permitted.
For TEA use only
X
SAS #
419-20
2020–2021 PCSP Start-Up Grant (Subchapter D)
701-20-117
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Measurable Progress (Cont.)
Project Evaluation and Modification
Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.Check each of the following boxes to indicate your compliance.
Statutory Requirements 
Statutory Requirements 
Statutory Requirements 
TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2020–2021.
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2020–2021.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2021–2022.
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2021–2022.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
3. Provide the number of students to be served in 2020-2021 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating link available at https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System  for more information.
3. Provide the number of students to be served in 2020 -2021 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating link available at https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System  for more information.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
4. Provide the names and nine-digit county/district/campus numbers of the campuses identified for Comprehensive Support. Please see https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539624659 for more information.
#
District Name
Campus Name
9 Digit CDC Number
1.
2.
3.
4.
5.
6.
7.
8.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
CAPITAL OUTLAY (6600)
BUDGET
Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress toward achieving those results and professional development of teachers and other staff who will work in the charter school
Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress toward achieving those results and professional development of teachers and other staff who will work in the charter school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that cannot be met from state or local sources)
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that cannot be met from state or local sources)
Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST)
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be submitted by one of the following methods:  email, fax, or mail. To email:  send one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1 to competitivegrants@tea.texas.gov. To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be submitted by one of the following methods:  email, fax, or mail. To email:  send one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1 to competitivegrants@tea.texas.gov. To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated/Amended SectionFor amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change/AmendmentFor amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
9.0.0.0.20091029.1.612548.606130
Participant support
TGP Public Schools
20
117154291
5818 NW Loop 410
San Antonio
78238
(210) 444-2028
Ryan York
ryan@thegatheringplacek12.org
(210) 444-2028
Joanna Klekowicz
joanna@thegatheringplacek12.org
(210) 444-2028
Joanna Klekowicz
Superintendent
joanna@thegatheringplacek12.org
(210) 444-2028
Joanna Klekowicz
1
By Spring 2021, at least 70% of all students in grades K-2 will be reading on grade level as measured by the Fountas and Pinnell benchmark assessment system.
By the end of the first quarter, at least 35% of all students in grades K-2 will be reading on grade level as measured by the Fountas and Pinnell benchmark assessment system.
By the end of the second quarter, at least 45% of all students in grades K-2 will be reading on grade level as measured by the Fountas and Pinnell benchmark assessment system.
By the end of the third quarter, at least 60% of all students in grades K-2 will be reading on grade level as measured by the Fountas and Pinnell benchmark assessment system.
    The purpose of evaluating curriculum and instructional strategies is to identify its strengths, weaknesses, and to determine if adjustments are necessary to better meet students' needs. Teachers work with school leadership to informally evaluate the curriculum throughout the academic year by reviewing student work samples, resources, and assessment data to ensure curriculum and instructional strategies are effectively leading to growth and achievement. Annually, the curriculum and instructional strategies are reviewed formally by the Superintendent and Principal. All review findings are shared with the Student Experiences and Outcomes Committee of the Board to evaluate the curriculum against academic performance indicators. Their evaluation determines success or necessary realignment of the curriculum for the subsequent year.    During the grant period, metrics to evaluate the curriculum and instructional strategies include but are not limited to: Reading growth and mastery as measured by Fountas and Pinnell (also used to show progress toward meeting our summative SMART Goal); Student performance on social and emotional skills development surveys; Annual suspension and expulsion rates (to help evaluate the SEL curriculum); and Quality of student project portfolios measured by BIE's High-Quality PBL rubric.    Measuring and disseminating academic progress is critical to student success. Our student assessmentmodel is used to improve teaching and student learning. Capturing meaningful data allows teachers, coaches, and the school to measure progress, gauge growth, respond to needs and ensure that every student is successfully on track to meet academic performance indicators. We have three data cycles that align to our trimesters: Cycle 1 (August through mid-November); Cycle 2 (mid-November through mid-February); Cycle 3 (mid-February through EOY). We monitor progress of academic and non-academic skills via formative and summative assessments.  If our benchmarks do not show progress towards meeting our summative SMART goal, we will use evaluation data to modify our program for sustainability. Results will drive changes to academic interventions and enrichment, including revisions to student grouping, accelerated instructional plans, and any software used to target specific standards that require remediation and additional support.
The Gathering Place is a charter school operated by its sponsoring entity, TGP Public Schools, which has been authorized by the Commissioner of the Texas Education Agency as a Generation 24 Subchapter D, Section 12.101 Open-Enrollment Charter School in accordance with State Board of Education rules and policies.  As such, The Gathering Place is a Local Education Agency (LEA).TGP Public Schools' Governing Board is composed of six members:   1. Jennifer Maestas, Education Director, Key Ideas--Chair;   2. Janet Young, Chief Operating Officer, Parallon Business Solutions--Vice Chair;   3. Sofia Sepulveda, Community Activist--Secretary;   4. Diego Capeletti, Real Estate Accountant, SWBC Real Estate Division--Treasurer;     5. LaShawn Stewart-Baylor, President/CEO of Integrated CM Solutions; and   6. Jon Hinojosa, Executive Director, SAY Sí.
The primary source of funding for the continued operation of The Gathering Place once the start-up grant has expired will be the per-pupil allotment from the State of Texas.  In the 2020-21 school year, this will be based on a projected enrollment of 378 students in grades K-2.  In the 2021-22 school year, this will be based on a projected enrollment of 540 students in grades K-3.  By year 5 of operations (2024-25), The Gathering Place will enroll 1,134 students in grades K-6, and at maximum capacity, The Gathering Place will enroll 1,458 students in grades K-8.The School Co-founders have budgeted conservatively based on 90% average daily attendance in Year 1. We project 89% students on FRL, 24% English Learners (EL), and 12% students in special education (SPED). Projections are based on, SAISD,our occupied district, and nearby schools in our proposed attendance zone.Additional commitments of support have been secured from City Education Partners, Choose to Succeed, and The Brackenridge Foundation.  Future sources may include grants from local/state/national/private foundations, and State and Federal public grant funding opportunities.
          NOT APPLICABLE.  The Gathering Place has not requested any waivers of any federal statutory or regulatory provisions.
School Co-founders of The Gathering Place understand that the purpose of the federal Public Charter School Program (PCSP) Start-up Grant program is to increase national understanding of charter schools and that the Texas PCSP supports the federal program with the following goals:--Provide financial assistance for the planning, program design, and initial implementation of charter schools; and--Expand the number of high-quality charter schools available to students.The Gathering Place is requesting a total of $800,000 in start-up funding to accomplish the purpose, address the Quantifiable Needs, and achieve the SMART goal of this PCSP grant.  Additional detail is as follows:Payroll ($383,531) and Benefits (17.3% of Payroll, or $66,351) in the total amount of $449,882 will support administrative salaries for the Superintendent, Principal, and Director of Finance & Operations from May through the first 30 days of school (Planning Phase), as well as 4 additional staff during the Planning period, summer professional development payroll for July and August for all TGP staff members, and pay for specialized roles (Bilingual, SpEd, tutoring, Mentoring, and Advancement of Learning).Professional and Contracted Services in the amount of $29,040 will support legal services.Supplies and Materials in the amount of $321,078 will support non-consumable general supplies (for Classrooms, SEL Team, Counselor, DFO, Literacy Coach, Office Manager, and Printing), non-consumable project-based learning materials, non-consumable art supplies (such as brushes, easels, palettes, books, posters, etc.), special educational instructional supplies and materials, curriculum materials and books (Fountas & Pinnell, Writing, Literacy, and Library books), office supplies and materials, furniture, and technology.No Other Operating Costs are being requested. No Capital Outlay costs are being requested. The Superintendent of The Gathering Place, as supported by the Principal and Director of Financial Operations, will identify additional resources and coordinate funding from federal, state, and local funding for personnel, professional and contracted services, supplies and materials, and capital outlay as permitted by law and regulatory guidance.  Examples of federal funding sources include, but are not limited to, the National School Lunch Program (US Dept. of Agriculture), Title I, IDEA, and federal (ED) grants.  Examples of state funding include state (TEA) competitive grants, state formula funding, per-pupil regular (ADA) funding, and weighted ADA (WADA) funding.As previously stated, additional commitments of support have been secured from City Education Partners, Choose to Succeed, and The Brackenridge Foundation.  Future support for instructional activities may be raised from other private sources, including individual donors as feasible, program grants from local/state/national/private foundations, and State and Federal public grant funding opportunities.
    The Gathering Place is committed to ensuring all students have access to equal educational opportunities pursuant to state and federal law, receive a free and appropriate education (FAPE) and that students learn in the least restrictive environment (LRE) in accordance with the Individuals with Disabilities Education Act (IDEA) §1413(a)(5) and §1413(e)(1)(B), Title II of the American with Disabilities Act (ADA) as amended, the Rehabilitation Act of 1973 (section 504), and Subchapters A and B of Texas Education Code (TEC) Chapter 29, and TEA Rules for special populations found in 19 TAC Chapter 89, which collectively support our mission to nurture and celebrate each child's inner-brilliance.    We anticipate that 12% of our student population will receive special education services. We stand ready to meet legal obligations and educational needs of all students enrolling in The Gathering Place. After students accept an offer of admission to enroll at The Gathering Place, we request information on whether the student currently has an Individualized Education Program (IEP) or 504 plan. When possible, this happens during the summer before the school year. We follow state and federal law on transferring schools, new enrollments and IEP implementation, and are aware of TEA guidance that transfer protocols and deadlines do not apply to students enrolling in a charter school from an ISD at the beginning of the school year. We do work to form positive information sharing arrangements with local school districts to facilitate the transfer of student files.    During summer professional development (PD), the Principal and certified special education teacher(s) meet with all teachers to review IEPs, 504 plans and related accommodations and modifications for students in their cohort. Training is provided for specific student disabilities to ensure all students with an IEP or 504 plan receive services from day one. We anticipate contracting with an experienced and reputable special education service provider to support a full continuum of specialized services, including occupational therapy, physical therapy, school psychology, speech and other supports. We adopt procurement policies and procedures in compliance with EDGAR (federal regulations) and TEA rule and guidelines for any such contracts paid for with federal funds.    We fully comply with Child Find, and seek out teacher/administration recommendations, family requests, and monitoring conducted by certified special education teachers to identify students who may have a qualifying disability and who may need or otherwise benefit from an IEP in order to receive FAPE. The Gathering Place pays for and contracts or conducts the needed evaluation related to suspected or reported disability and needs. Once testing is complete, the Admissions, Review, and Dismissal Committee (ARD), which is composed of a member of the school leadership team, a certified special education teacher, the child's lead classroom teacher, and a parent or guardian, meets to determine qualification and develop the student's IEP, which is reviewed annually or otherwise as needed to ensure the IEP is appropriate and effective. In addition to complying with all IDEA requirements associated with identifying students in need of special education services and establishing their IEPs, we also comply with Section 504 which requires schools to identify all students who, " ... (i) have a mental or physical impairment that substantially limits one or more major life activities; or (ii) have a record of such an impairment; or (iii) be regarded as having such an impairment." Our Director of Social Emotional Learning oversees all 504 plans.    INCLUSION. The Gathering Place believes fully in an inclusive school culture, which means complying fully with IDEA regulations that students be placed in their least restrictive environment (LRE). While inclusion is our model, we are aware that we must provide a full continuum of placements and services to students based on their individualized needs, which may include services like speech, counseling, occupational therapy, physical therapy, and/or intensive academic, executive functioning, and life skills interventions.    PROGRESS MONITORING.  There are four stages of progress monitoring that take place for each student with an IEP in addition to regular formative and summative progress monitoring that take place for all students in the classroom. 1) Regular communication between the guardian, lead teacher, special education team, and other members of the student's support team; 2) Formal data collection and review of progress towards IEP benchmark goals 3 x/year; 3) Annual IEP meeting to review and update IEP goals; and 4) A triennial reevaluation where the entire IEP is reevaluated.
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