























Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

IMPORTANT NOTICE: Application Part 2 is not compatible with Google Docs.

IComplete the supporting budget worksheets first, i.e., 6100, 6200, 6300.... The Program Budget Summary worksheet is linked to and
will auto-populate with the amounts you entered on the respective supporting budget worksheets. All budgeted amounts must be
entered in whole dollar amounts. Do not enter any cents.

On each supporting budget worksheet, complete the Total Program Costs and Total Direct Admin Costs lines. Together these lines
must equal the Grand Total otherwise the field will change color to red indicating an error. These amounts will automatically
populate on the Program Budget Summary worksheet.

If pre-award costs are allowable, budget all pre-award costs in the Pre-Award Cost column on the appropriate supporting budget
worksheet(s).

Payroll 6100

Complete this worksheet to request payroll costs. Do not request funds for consultants or contractors on this worksheet; those funds
should be requested on the Professional and Contracted Services 6200 worksheet.

Professional and Contracted Services 6200

Complete this worksheet to request professional services, consulting services, and contracted services.

Supplies and Materials 6300

Complete this worksheet to request supplies and materials.

Other Operating Costs 6400

Complete this worksheet to request other operating costs. Be sure to comply with documentation requirements, where applicable.

Capital Outlay 6600

Complete this worksheet to request capital outlay costs.

Capital outlay means funds budgeted or expended to purchase capital assets, such as equipment, or expenditures for the acquisition
cost of capital assets. Capital assets are tangible or intangible assets having a useful life of more than one year, which are valued at
$5,000 or greater per unit, or the applicant’s capitalization level, whichever is less. Capital outlay may include expenditures to make
improvements to capital assets that materially increase their value or useful life.

Program Budget Summary

This worksheet auto-populates from the supporting budget worksheets for Program Costs, Direct Admin Costs, and Pre-award Costs,
if applicable. There are only a few fields that may require input from the grantee, if applicable, such as indicating Consolidate
Administrative Funds, Indirect Costs, Shared Services Arrangement, or the Administrative Cost Calculation.

Consolidate Administrative Funds - If applicable, click on the cell, then click on the arrow that appears. Select "Yes, No or N/A" from
the drop down selection.

Indirect Costs - Refer to the Maximum Indirect Cost Handbook to calculate the maximum indirect costs that may be claimed for the
grant and enter the amount of indirect costs budgeted for this grant on line 7 under the Total Budgeted Cost column.
Maximum Indirect Cost Workbook link.

Shared Services Arrangement - If applicable, enter amount of payments to member districts on line 9.

Direct Administrative Cost Calculation - Enter the Total of All Budgeted Costs from line 8 on line 10 to determine the maximum
amount allowable for direct administrative costs.

For further guidance, refer to the Budgeting Costs Guidance Handbook.
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or Vendor ID: | Amendment # (for amendments only):

Payroll Costs (6100)

Estimated # Estlma_tc_ad #
. of Positions
of Positions

Empl Position Titl -
mployee Position Title 100% Grant Less than Grant Amount Budgeted Pre-Award
100% Grant

Funded Funded

Academic/Instructional

1|Teacher S - S -

2|Educational Aide

wr
1

wr
1

3|Tutor

wr
1
'

Program Management and Administration

H

Project Director

Project Coordinator

Teacher Facilitator

Teacher Supervisor

Secretary/Admin Assistant

Ol|N]j]o|wn

Data Entry Clerk

10|Grant Accountant/Bookkeeper

W |nnunininin|n
wvn|nniuninininln

11|Evaluator/Evaluation Specialist

Auxiliary

12|Counselor

wr
1
'

13|Social Worker

wr
1

w
1

wr
1
'

14|Community Liaison/Parent Coordinator

Education Service Center (to be completed by ESC only when ESC is the applicant)

15|ESC Specialist/Consultant

16|ESC Coordinator/Manager/Supervisor

17|ESC Support Staff

18|ESC Other: (Enter position title here)

19(ESC Other: (Enter position title here)

W |nnuninin
w|n|unininin

20|ESC Other: (Enter position title here)

Other Employee Positions

21|BLGP Project Manager

wr

50,000 | $ -

22|(Enter position title here)

w|n

23 Subtotal Employee Costs: 50,000 | $ -

Substitute, Extra-Duty Pay, Benefits Costs

2416112 - Substitute Pay

25]6119 - Professional Staff Extra-Duty Pay

26|6121 - Support Staff Extra-Duty Pay

2716140 - Employee Benefits

28|61XX - Tuition Remission (IHEs only)

29 Subtotal Substitute, Extra-Duty Pay, Benefits Costs:

'
v unnunnmininm
1

30 Grand Total: 50,000

wn|nvn|unlunlnlnin|n

31 Total Program Costs*: 50,000

32 Total Direct Admin Costs*:

wr

*Complete the Total Program Costs (line 31) and Total Direct Admin Costs (line 32) lines. The sum of these lines must equal the Grand Total (line 30)
otherwise the field will change color to red indicating an error. These amounts will automatically populate on the Program Budget Summary
worksheet.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

FOR TEA USE ONLY
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate): By TEA staff person:
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or Vendor ID: O| Amendment #: 0

Professional and Contracted Services (6200)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. Please provide a
brief description for the service and purpose.

Description of Service and Purpose Grant Amount Budgeted Pre-Award

6269 - Rental or lease of buildings, space in buildings, or land

1 |Specify purpose: S - S -
Service:Design and Implementation Vendor, TBD among TEA selected ve

2 |Specify purpose: To assist SMSD in the creation of a customized BLGP S 35,000 | $ -
Service:

3 |Specify purpose: S - S -
Service:

4 |Specify purpose: S - S -
Service:

5 |Specify purpose: S - S -
Service:

6 |Specify purpose: S - S -
Service:

7 |Specify purpose: S - S -
Service:

8 |Specify purpose: S - S -

Subtotal of professional and contracted services requiring specific

9 approval:[ $ 35,000 | $ -
Remaining 6200 - Professional and contracted services that do not

10 |require specific approval. S - S -

11 Grand Total:| $ 35,000 | $ -

12 Total Program Costs*:| $ 35,000

13 Total Direct Admin Costs*:| S -

*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must
equal the Grand Total (line 11) otherwise the field will change color to red indicating an error. These amounts will
automatically populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or Vendor ID: ) Amendment #: 0

Supplies and Materials (6300)

Expense ltem Description Grant Amount Budgeted Pre-Award
Remfa{nlng 6300 - Supplies and materials that do not require $ 20,000 | $ )
1|specific approval:
2 Grand Total:| $ 20,000 | S -
3 Total Program Costs*:| $ 20,000
4 Total Direct Admin Costs*:| $ -

*Complete the Total Program Costs (line 3) and Total Direct Admin Costs (line 4) lines. The sum of these lines must equal
the Grand Total (line 2) otherwise the field will change color to red indicating an error. These amounts will automatically
populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY

RFA# 701-20-105; SAS #454-21
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or Vendor ID: ) Amendment #: 0

Other Operating Costs (6400)

Expense Item Description Gr;::jg::::nt Pre-Award
647171 - Out-of-state travel Tor employees. Must be allowable per Program
1|Guidelines and grantee must keep documentation locally. 3 3,000 | 3 }
6412 - Travel for students to conferences (does not include field trips).
2|Requires pre-authorization in writing. S - S -
Specify name and purpose of conference:
3|SHafeasi—Educational Field Fipte) sk be sllowas s ¢
Guidelinesand-grantee-must keep-documentationtocally-
4(6413 - Stipends for non-employees other than those included in 6419. S - S -
64719 - Non-employee costs for conferences. Requires pre-authorization
5[in writing. 5 ) 5 )
6411/6419 - Travel costs for ofticials such as Executive Director,
Superintendent, or Local Board Members. Allowable only when such
6|costs are directly related to the grant. Must be allowable per Program $ 17,000 | $ -
Guidelines and grantee must keep out-of-state travel documentation
locally.
e | ' F - : : $ $
64XX - Hosting conferences for non-employees. Must be allowable per
8 Program Guidelines, and grantee must keep documentation locally. > i > i
9 Subtotal of other operating costs (6400) requiring specific approval:| $ 20,000 | $ -
Remaining 6400 - Other operating costs that do not require specific
10]approval. > i > i
11 Grand Total:| § 20,000 | $ -
12 Total Program Costs*:| $ 20,000
13 Total Direct Admin Costs*:| $ -

*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must equal
the Grand Total (line 11) otherwise the field will change color to red indicating an error. These amounts will automatically
populate on the Program Budget Summary worksheet.

In-state travel for employees does not require specific approval.

| FOR TEA USE ONLY
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or vendor ID: 0 Amendment # 0
October 23, 2020 to May 31, 2023
Grant Period: Pre-award costs are permitted, if requested, from Fund Code: 429
date of annoucement to October 23
Budget Summary
Source of Funds
Description and Purpose Cla.ss/ Direct Total Budgeted
Object | Program Cost | Administrative Pre-Award Cost
Code Cost Cost
1|Payroll Costs 6100 | 50,000 | $ - s 50,000 | $ -
2|Professional and Contracted Services 6200 | 35,000 | $ - ]S 35,000 | $ -
3[Supplies and Materials 6300 |3 20,000 | $ - s 20,000 | $ -
4|Other Operating Costs 6400 |3 20,000 | $ - s 20,000 | $ -
6 Total Direct Costs:| $ 125,000 | $ - S 125,000 | $ -
7 * Indirect Costs: S - S -
8 Total of All Budgeted Costs :| $ 125,000 | $ - S 125,000 | $ -
Direct Administrative Cost Calculation
10 Total of All Budgeted Costs from line 8:| $ 125,000
11 Direct Administration Cap per Program Guidelines (X%) 0.05
12 Maximum amount allowable for direct administrative costs:| $ 6,250

*For current year indirect cost rates, please visit the Federal Fiscal Compliance and Reporting Indirect Cost Rates page.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Indirect costs are calculated
and reimbursed based on actual expenditures when reported in the expenditure reporting system, regardless of the amount budgeted and
approved in the grant application. Indirect costs claimed are part of the total grant award amount, not in addition to the grant award
amount. Do not submit an amendment solely for the purpose of budgeting indirect costs.

To calculate the maximum indirect cost, please use the Maximum Indirect Costs Worksheet on the Grants Administration

Division's Administering a Grant page.

FOR TEA USE ONLY

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:
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Application Part 2: 2020-2023 Blended Learning Grant Program-Planning Grants
Authorized by: GAA, Article IX, Rider 41, 86th Texas Legislature; TEC 29.924; TEC 28.020

County District Number or vendor ID: |Amendment # |

SUBMITTING AN AMENDMENT

This worksheet is used to amend the budget of a grant application that has been approved by TEA and issued a Notice of
Grant Award (NOGA). Refer to the amendment instructions (orange tab) located on this Excel workbook for information
about when to submit an amendment and the documents required.

AMENDED BUDGET REQUEST

A. Grand Total
L. Class/ . B. Amount C. Amount |D. New Grand
Description ] from Previously
Object Code Deleted Added Total

Approved Budget

1|Payroll Costs 6100 S
2|Professional and Contracted Services 6200 $
3[Supplies and Materials 6300 S
4|Other Operating Costs 6400 $
6 Total Direct Costs:| $ - | - s $
7 Indirect Costs: $
8 Total Costs:| $ - |$ - |$ $
FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Instructions: Request for Amendment

After the original application is approved and the grantee has received the Notice of Grant Award (NOGA), the grantee may
need to make changes to the budget or the planned program. Most grantees are permitted to make some changes to the
budget or program without notifying or getting approval from TEA. (Some grantees are required to notify and get approval
from TEA for all changes to their budget or programs.) In other cases, however, the grantee is required to submit formal
notice to TEA of the desire or intent to change the budget or program.

Refer to the Amendment Submission Guidance section of the Administering a Grant page of the TEA website. The guidance
titled “When to Amend the Application” provides details on which grantees are and are not required to submit amendments
and when amendments are required. Also refer to the General and Fiscal Guidelines, Amending the Application, for more
detailed information about amendments.

Regardless of how a grantee amends the application to distribute funds among the class/object codes, the grantee is still
responsible for carrying out the scope and objectives of the grant as described in the approved application.
TEA reserves the right to reject unnecessary amendments without reviewing and approving them.
Submitting an Amendment

An amendment must be submitted when the program plan or budget is altered for the reasons described in the “When to
Amend the Application” guidance posted in the Amendment Submission Guidance section of the Administering a Grant page
of the TEA website.

How to Submit an Amendment

An amendment may only be submitted by email to loiapplications@tea.texas.gov.

Pages to Include with an Amendment



Required for all amendment requests
1. Page one of the application with an updated signature and date

2. Appendix | of the applciation: Negotiation and Amendments

Required for budget amendment requests

3. Request for Amendment excel page

4. Program Budget Summary
5. Supporting budget pages

Assembling the Amendment
Follow these steps to complete all schedules required to be submitted:
1. Complete page 1
a. Complete the box in the upper right corner of the schedule by indicating the number of the amendment. The
first amendment you submit for the grant is #1; if that amendment is approved, the next amendment becomes #2.

b. Ensure all applicant information is current and correct.

c. Ensure the authorized official information is current and correct. The authorized official must sign and date with
the date that the amendment is being submitted.

2. Complete Appendix 1: Negotiation and Amendments

a. Choose the section you wish to amend from the drop down menu

b. Describe the changes you are making and the reason for the changes. Always work with the most recent
negotiated or amended application. If you are requesting a revised budget, please include the budget attachments

3. If you are requesting a budget change, complete the Request for Amendment budget page

a. In column A, enter the grand total for each class/object code in the most recently approved application or
amendment.

b. In column B, enter the amount being deleted from each class/object code.

c. In column C, enter the amount being added to each class/object code.

d. Column D and the total direct cost line will automatically calculate your changes
4. 11 YOU die requestLng d buugel Lridrige, CoIlmnpieLe wie rrogrdin buugeL dUITIindlry pdge driu uie COrresporisuing supporrig

budget page. For each class/object code on the budget summary, strike through the previously approved amount and enter

tha naw hiidaatad amaiinte Tha tatal hiidaatad ~ract far aarh rlace /nhiart rAada An tha hiideat ciimmans miict matrh tha

5. Do not resubmit any attachments required in the original application.



5. Do not resubmit any attachments required in the original application.




MATH INNOVATION ZONES APPLICANTS ONLY
District or Charter School Network Information Form

District Overview
Attachment 1A

Math Innovation Zones takes a feeder pattern approach from pilot to scale in four years. Please input your proposed feeder pattern below.
Instructions:

1) Input the school name for the proposed middle (or upper) school and associated elementary schools

2) Indicate the proposed launch grade for year one with an "x" in approriate grade level

3) If necessary, provide a rationale for the intended grades for year one of MIZ

4) An example is provide immediately below for context

Please reach out to MIZ@tea.texas.gov with any questions about this document

Grade To Be Launched in Year One
PK K 1 2 3 4 5 6 7 8

Middle(oF-l]pper) School 1 Lone Star Middle School X Middle School launch grade as suggested by TEA

Elementary School A Red Elementary School X X Elementary School launch grades as suggested by TEA; School does not have PK
Elementary School B White Elementary School X X Elementary School launch grades as suggested by TEA; School does not have PK
Elementary School C Blue Elementary School X X Elementary School launch grades as suggested by TEA; School has PK

Elementary School D
Elementary School E
Elementary School F

Grade To Be Launched in Year One

Feeder Pattern 1 School Name PK i K 1 2 3 4 5 6 7 8 iRationale

Middle(or Upper) School 1 Stafford Middle School X Middle School launch grade as suggested by TEA
Elementary School A Stafford Elementary School X Elementary School launch grades as suggested by TEA
Elementary School B Stafford Early Childhood Center X ECC launch grades as suggested by TEA

Elementary School C
Elementary School D
Elementary School E
Elementary School F

Grade To Be Launched in Year One
Feeder Pattern 1 School Name PK ! K 1 2 3 4 5 6 7 8 IRationale
Middle(or Upper) School 2
Elementary School A
Elementary School B
Elementary School C
Elementary School D
EIementa_r_y_SchooI E T
Elementary School F

Grade To Be Launched in Year One
Feeder Pattern 3 School Name PK i K 1 2 3 4 5 6 7 8 iRationale
Middle(or Upper) School 3
Elementary School A

Elementary School B

Elementary SchoolC ¢+
Elementary School D
Elementary School E
Elementary School F




Math Innovation Zones
Planning and Execution Grants

MATH INNOVATION ZONES APPLICANTS ONLY

District or Charter School Network Information Form

Feeder Pattern 1 Form

Attachment 1.A

Letter of Interest for 2021-2022 MIZ Planning and Execution Grants

Instructions

¢ Please submit the requested district or charter school information including information regarding the proposed campuses for Math Innovation Zones

¢ Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; Only one feeder pattern should be included per tab
* Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest

¢ In the case of more than 4 intended feeder elementary schools, please submit the below information as an appendix to the Letter of Interest
» Please reach out to MIZ@tea.texas.gov with any questions about this document

Application

Please confirm that this application is for Math Innovation Zones (not a non-math blended learning pilot)
District or Open Enrollment Charter School Information
District or Charter School Name

Applicant Response

iMath Innovation Zones

Applicant Response
Stafford Municipal School District

District or Charter School Network ID Number

079910

Personnel

Superintendent Name

Dr. Robert E. Bostic

LOI Author Name

Dr. Kadir Almus

LOI Author Title

Chief Academic Officer

LOI Author Phone

281-261-9219

LOI Author E-mail Address

kalmus@staffordmsd.org

District MIZ Project Manager Name

Dr. Jennifer Warford

District MIZ Project Manager Title

Elementary Instructional Leader and Data Specialist

District MIZ Project Manager Email Address

jwarford@staffordmsd.org

District MIZ Project Manager Phone Number

281-261-3720

District Details

District Overall Performance - Numeric Grade Only 87
Total Students in District 3264
Total Students Anticipated to Participate in Proposed MIZ Grade Levels in 2020-2021 School Year (i.e. Pilot Year) 687
District Classification (Rural, Urban, Suburban) Suburban

Education Service Center Region 4
Name of school in district with most prior experience in blended learning Stafford Middle School

Number of years the school (in previous answer) has used blended learning 4

Formative or interim assessment planning to be used for MIZ grade levels, if known (NWEA MAP, Renaissance Star, STAAR Interims,

etc...) NWEA MAP
Current Student Information System (SIS) in use throughout district (TXEIS, PowerSchool, Skyward, iTCCS, District-made system,
etc...) TxEIS

List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, etc...)

Districts of Innovation, Grow Your Own

Are your proposed BLGP campuses implementing calendars in line with TEA's Additional Days School Year (ADSY) program? If so,
what is your anticipated ADSY model (e.g. Summer Learning, Intersessional Calendar, or Full Year Redesign)? If not, answer "No".

No

Is your district using or planning to use any curricular content provided through Texas Home Learning 3.0?

Yes

If your district is using or planning to use any curricular content provided through Texas Home Learning 3.0, for which grade levels
and curricular content areas? Please list all. If not, leave blank.

We are planning to include THL 3.0 content partially
for grade levels pk-12.

If awarded this grant in November 2019, when does the district expect to be able to contract with technical assistance providers,
given district procurement policies?

2/1/2020

Does the district commit to using one of the three MIZ State Approved Software Vendors (Imagine Math, IXL Math, ST Math) in all

participating MIZ grade levels? Yes
List any additional software programs that the district would like to see considered for the MIZ State Approved Vendor List in the
future. ALEX
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Does the applicant and relevant district and school stakeholders commit to attending the BLGP Kickoff Summit virtually on
November 12-13, 2020? Yes

Page 3




Math Innovation Zones
Planning and Execution Grants

Feeder Pattern 1

Middle (or Upper) School
Middle School Campus Name

Applicant Response
Staford Middle School

MS Campus Total Students 788
Lowest Grade at Middle School Campus (i.e. "6" for 6th grade) 6
8

Highest Grade at Middle School Campus (i.e. "8" for 8th grade)

Core Math Curriculum used in this Middle School Campus

SMSD Curriculum, TEKS Resource System, McGraw-

Hill

Personnel

MS Campus Principal Name

Ginny Gale

MS Campus Principal Email Address

ggayle@staffordmsd.org

MS Campus Principal Phone Number

281-261-9201

MS Campus MIZ Project Manager TBD
MS Campus MIZ Project Manager Title TBD
MS Campus MIZ Project Manager Email Address TBD

TBD

MS Campus MIZ Project Manager Phone Number

School Details

Performance Results and Economic Indicators

MS Campus Overall Performance - Numeric Grade Only 87
Percent of Students at MS Campus Eligible for Free or Reduced Price Lunch 70%
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) 87%
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) 85%
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects) 81%
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects) 75%
Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) 47%
Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) 38%
Feeder Pattern
Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School A 99%

Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School B

Enter Percent

Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School C

Enter Percent

Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School D

Enter Percent

Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School E

Enter Percent
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Elementary (or Lower) School Feeder A (if applicable) Applicant Response

Feeder A Campus Name

Stafford Elementary School

Highest Grade at Feeder A (i.e. "5" for 5th grade)

Feeder A Total Students 1131
Lowest Grade at Feeder A (i.e. "PK" for Pre-K) 1
5

Core Math Curriculum Used at Feeder School A

SMSD Curriculum, TEKS Resource System, HMH Go

Math

Personnel

Feeder A Principal Name

DESIREE JAMES

Feeder A Principal Email Address

djames@staffordmsd.org

Feeder A Principal Phone Number

281-208-6111

Feeder A MIZ Project Manager Phone Number

Feeder A MIZ Project Manager TBD
Feeder A MIZ Project Manager Title TBD
Feeder A MIZ Project Manager Email Address TBD

TBD

School Details

Performance Results and Economic Indicators

Feeder A Overall Performance - Numeric Grade Only 61
Percent of Students at Feeder A Eligible for Free or Reduced Price Lunch 79%
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) 68%
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) 77%
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects) 63%
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects) 65%
Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) 38%
Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) 45%
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Elementary (or Lower) School Feeder B (if applicable) Applicant Response

Feeder B Campus Name

Stafford Early Chilhood Center

Feeder B Total Students

315

Lowest Grade at Feeder B (i.e. "PK" for Pre-K)

pK

Highest Grade at Feeder B (i.e. "5" for 5th grade)

K

Core Math Curriculum Used at Feeder School B

Fueling Brains, TEKS Resource System, HMH Go Math

Personnel

Feeder B Principal Name

TWYLA HYNES

Feeder B Principal Email Address

thynes@staffordmsd.org

Feeder B Principal Phone Number

281-261-9228

Feeder B MIZ Project Manager TBD
Feeder B MIZ Project Manager Title TBD
Feeder B MIZ Project Manager Email Address TBD
Feeder B MIZ Project Manager Phone Number TBD
School Details
Performance Results and Economic Indicators
Feeder B Overall Performance - Numeric Grade Only NA

Percent of Students at Feeder B Eligible for Free or Reduced Price Lunch

75%

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)
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Elementary (or Lower) School Feeder C (if applicable) Applicant Response

Feeder C Campus Name Enter Text Response
Feeder C Campus ID Number Enter Numeric Response
Feeder C Campus Address Enter Address
Feeder C Total Students Enter Numeric Response
Lowest Grade at Feeder C (i.e. "PK" for Pre-K) Choose Numeric Response
Highest Grade at Feeder C (i.e. "5" for 5th grade) Choose Numeric Response
Core Math Curriculum Used at Feeder School C Enter Text Response
2019-2020 Anticipated First Day of School Enter Date (dd/mm/yy)
Personnel
Feeder C Principal Name Enter Text Response
Feeder C Principal Email Address Enter Email Address
Feeder C Principal Phone Number Enter Phone Number
Feeder C MIZ Project Manager Enter Text Response
Feeder C MIZ Project Manager Title Enter Text Response
Feeder C MIZ Project Manager Email Address Enter Email Address
Feeder C MIZ Project Manager Phone Number Enter Phone Number
School Details
Performance Results and Economic Indicators
Feeder C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Feeder C Eligible for Free or Reduced Price Lunch Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent
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Elementary (or Lower) School Feeder D (if applicable) Applicant Response

Feeder D Campus Name Enter Text Response
Feeder D Campus ID Number Enter Numeric Response
Feeder D Campus Address Enter Address
Feeder D Total Students Enter Numeric Response
Lowest Grade at Feeder D (i.e. "PK" for Pre-K) Choose Numeric Response
Highest Grade at Feeder D (i.e. "5" for 5th grade) Choose Numeric Response
Core Math Curriculum Used at Feeder School D Enter Text Response
2019-2020 Anticipated First Day of School Enter Date (dd/mm/yy)
Personnel
Feeder D Principal Name Enter Text Response
Feeder D Principal Email Address Enter Email Address
Feeder D Principal Phone Number Enter Phone Number
Feeder D MIZ Project Manager Enter Text Response
Feeder D MIZ Project Manager Title Enter Text Response
Feeder D MIZ Project Manager Email Address Enter Email Address
Feeder D MIZ Project Manager Phone Number Enter Phone Number
School Details
Performance Results and Economic Indicators
Feeder D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Feeder D Eligible for Free or Reduced Price Lunch Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent
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Elementary (or Lower) School Feeder E (if applicable) Applicant Response

Feeder E Campus Name Enter Text Response
Feeder E Campus ID Number Enter Numeric Response
Feeder E Campus Address Enter Address
Feeder E Total Students Enter Numeric Response
Lowest Grade at Feeder E (i.e. "PK" for Pre-K) Choose Numeric Response
Highest Grade at Feeder E (i.e. "5" for 5th grade) Choose Numeric Response
Core Math Curriculum Used at Feeder School E Enter Text Response
2019-2020 Anticipated First Day of School Enter Date (dd/mm/yy)
Personnel
Feeder E Principal Name Enter Text Response
Feeder E Principal Email Address Enter Email Address
Feeder E Principal Phone Number Enter Phone Number
Feeder E MIZ Project Manager Enter Text Response
Feeder E MIZ Project Manager Title Enter Text Response
Feeder E MIZ Project Manager Email Address Enter Email Address
Feeder E MIZ Project Manager Phone Number Enter Phone Number
School Details
Performance Results and Economic Indicators
Feeder E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Feeder E Eligible for Free or Reduced Price Lunch Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects) Enter Percent
Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only) Enter Percent
Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only) Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative feeder pattern approaches, if applicable
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MATH INNOVATION ZONES APPLICANTS ONLY
District or Charter School Network Information Form
Feeder Pattern 2 Form

Attachment 1.A
Letter of Interest for 2020-2021 MIZ Planning and Execution Grants

Instructions
¢ Please submit the requested district or charter school information including information regarding the proposed campuses for Math Innovation Zones

¢ Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; Only one feeder pattern should be included per tab
* Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest

¢ In the case of more than 4 intended feeder elementary schools, please submit the below information as an appendix to the Letter of Interest

» Please reach out to MIZ@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm that this application is for Math Innovation Zones (not a non-math blended learning pilot) iChoose One
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Enter Text Response
District or Charter School Network ID Number Enter Numeric Response
Personnel
Superintendent Name Enter Text Response
LOI Author Name Enter Text Response
LOI Author Title Enter Text Response
LOI Author Phone Enter Phone Number
LOI Author E-mail Address Enter Email Address
District MIZ Project Manager Name Enter Text Response
District MIZ Project Manager Title Enter Text Response
District MIZ Project Manager Email Address Enter Phone Number
District MIZ Project Manager Phone Number Enter Email Address
District Details
District Overall Performance - Numeric Grade Only Enter Numeric Response
Total Students in District Enter Numeric Response
Total Students Anticipated to Participate in Proposed MIZ Grade Levels in 2020-2021 School Year (i.e. Pilot Year) Enter Numeric Response
District Classification (Rural, Urban, Suburban) Enter Text Response
Education Service Center Region Enter Numeric Response
Name of school in district with most prior experience in blended learning Enter Text Response
Number of years the school (in previous answer) has used blended learning Enter Numeric Response
Formative or interim assessment planning to be used for MIZ grade levels, if known (NWEA MAP, Renaissance Star, STAAR Interims,
etc...) Enter Text Response
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Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system,
etc...)

Enter Text Response

List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, etc...)

Enter Text Response

If awarded this grant in November 2019, when does the district expect to be able to contract with technical assistance providers,
given district procurement policies?

Enter Date (mm/dd/yy)

Does the district commit to using one of the three MIZ State Approved Software Vendors (Imagine Math, IXL Math, ST Math) in all
participating MIZ grade levels?

Choose "Yes" or "No"

List any additional software programs that the district would like to see considered for the MIZ State Approved Vendor List in the
future.

Enter Text Response (optional)

Does the applicant and relevant district and school stakeholders commit to attending the BLGP Kickoff Summit in Dallas, TX on
December 5th and 6th, 2019?
Feeder Pattern 2
Middle (or Upper) School
Middle School Campus Name

Choose "Yes" or "No"

Applicant Response
Enter Text Response

Middle School Campus ID Number

Enter Numeric Response

Middle School Campus Address

Enter Address

MS Campus Total Students

Enter Numeric Response

Lowest Grade at Middle School Campus (i.e. "6" for 6th grade)

Choose Numeric Response

Highest Grade at Middle School Campus (i.e. "8" for 8th grade)

Choose Numeric Response

Core Math Curriculum used in this Middle School Campus

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

MS Campus Principal Name

Enter Text Response

MS Campus Principal Email Address

Enter Email Address

MS Campus Principal Phone Number

Enter Phone Number

MS Campus MIZ Project Manager

Enter Text Response

MS Campus MIZ Project Manager Title

Enter Text Response

MS Campus MIZ Project Manager Email Address

Enter Email Address

MS Campus MIZ Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

MS Campus Overall Performance - Numeric Grade Only

Enter Numeric Response

Percent of Students at MS Campus Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent
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Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Feeder Pattern

Feeder A Campus Name

Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School A Enter Percent
Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School B Enter Percent
Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School C Enter Percent
Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School D Enter Percent
Approximate Percentage of Current Students at Middle (or Upper) School Matriculating from Elementary School E Enter Percent

Elementary (or Lower) School Feeder A (if applicable) Applicant Response

Enter Text Response

Feeder A Campus ID Number

Enter Numeric Response

Feeder A Campus Address

Enter Address

Feeder A Total Students

Enter Numeric Response

Lowest Grade at Feeder A (i.e. "PK" for Pre-K)

Choose Numeric Response

Highest Grade at Feeder A (i.e. "5" for 5th grade)

Choose Numeric Response

Core Math Curriculum Used at Feeder School A

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

Feeder A Principal Name

Enter Text Response

Feeder A Principal Email Address

Enter Email Address

Feeder A Principal Phone Number

Enter Phone Number

Feeder A MIZ Project Manager

Enter Text Response

Feeder A MIZ Project Manager Title

Enter Text Response

Feeder A MIZ Project Manager Email Address

Enter Email Address

Feeder A MIZ Project Manager Phone Number

Enter Phone Number

School Details
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Performance Results and Economic Indicators

Feeder A Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Feeder A Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)
Elementary (or Lower) School Feeder B (if applicable)
Feeder B Campus Name

Enter Percent
Applicant Response
Enter Text Response

Feeder B Campus ID Number

Enter Numeric Response

Feeder B Campus Address

Enter Address

Feeder B Total Students

Enter Numeric Response

Lowest Grade at Feeder B (i.e. "PK" for Pre-K)

Choose Numeric Response

Highest Grade at Feeder B (i.e. "5" for 5th grade)

Choose Numeric Response

Core Math Curriculum Used at Feeder School B

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

Feeder B Principal Name

Enter Text Response

Feeder B Principal Email Address

Enter Email Address

Feeder B Principal Phone Number

Enter Phone Number

Feeder B MIZ Project Manager

Enter Text Response

Feeder B MIZ Project Manager Title

Enter Text Response

Feeder B MIZ Project Manager Email Address

Enter Email Address
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Feeder B MIZ Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Feeder B Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Feeder B Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Feeder C Campus Name

Enter Percent

Elementary (or Lower) School Feeder C (if applicable) Applicant Response

Enter Text Response

Feeder C Campus ID Number

Enter Numeric Response

Feeder C Campus Address

Enter Address

Feeder C Total Students

Enter Numeric Response

Lowest Grade at Feeder C (i.e. "PK" for Pre-K)

Choose Numeric Response

Highest Grade at Feeder C (i.e. "5" for 5th grade)

Choose Numeric Response

Core Math Curriculum Used at Feeder School C

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

Feeder C Principal Name

Enter Text Response

Feeder C Principal Email Address

Enter Email Address

Feeder C Principal Phone Number

Enter Phone Number

Feeder C MIZ Project Manager

Enter Text Response
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Feeder C MIZ Project Manager Title

Enter Text Response

Feeder C MIZ Project Manager Email Address

Enter Email Address

Feeder C MIZ Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Feeder C Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Feeder C Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Feeder D Campus Name

Enter Percent

Elementary (or Lower) School Feeder D (if applicable) Applicant Response

Enter Text Response

Feeder D Campus ID Number

Enter Numeric Response

Feeder D Campus Address

Enter Address

Feeder D Total Students

Enter Numeric Response

Lowest Grade at Feeder D (i.e. "PK" for Pre-K)

Choose Numeric Response

Highest Grade at Feeder D (i.e. "5" for 5th grade)

Choose Numeric Response

Core Math Curriculum Used at Feeder School D

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

Feeder D Principal Name

Enter Text Response

Feeder D Principal Email Address

Enter Email Address
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Feeder D Principal Phone Number

Enter Phone Number

Feeder D MIZ Project Manager

Enter Text Response

Feeder D MIZ Project Manager Title

Enter Text Response

Feeder D MIZ Project Manager Email Address

Enter Email Address

Feeder D MIZ Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Feeder D Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Feeder D Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Feeder E Campus Name

Enter Percent

Elementary (or Lower) School Feeder E (if applicable) Applicant Response

Enter Text Response

Feeder E Campus ID Number

Enter Numeric Response

Feeder E Campus Address

Enter Address

Feeder E Total Students

Enter Numeric Response

Lowest Grade at Feeder E (i.e. "PK" for Pre-K)

Choose Numeric Response

Highest Grade at Feeder E (i.e. "5" for 5th grade)

Choose Numeric Response

Core Math Curriculum Used at Feeder School E

Enter Text Response

2019-2020 Anticipated First Day of School

Enter Date (dd/mm/yy)

Personnel

Feeder E Principal Name

Enter Text Response

Feeder E Principal Email Address

Enter Email Address

Feeder E Principal Phone Number

Enter Phone Number

Feeder E MIZ Project Manager

Enter Text Response

Feeder E MIZ Project Manager Title

Enter Text Response

Feeder E MIZ Project Manager Email Address

Enter Email Address

Feeder E MIZ Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Feeder E Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Feeder E Eligible for Free or Reduced Price Lunch

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2019 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Approaches Grade Level or Above on 2018 STAAR (all grades tested, All Subjects)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2019 STAAR (all grades tested, Mathematics Only)

Enter Percent

Percent of Students at Meets Grade Level or Above on 2018 STAAR (all grades tested, Mathematics Only)

Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative feeder pattern approaches, if applicable
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September 10, 2020

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, Texas, 78701

(512) 463-9734

Dear Commissioner Morath:

As the principal of Stafford Elementary in Stafford Municipal School District (Stafford MSD), it
is my pleasure to write this letter supporting the important work of the 2020-2023 Blended
Learning Grant Program (BLGP). This grant will be beneficial for first thru fifth grade goals to
push our students to achieve at the highest levels possible. In addition, the grant will provide
several opportunities to transform and extend our instructional practices, provide additional
initiatives, increase the rigor for student achievement through differentiation, increase the use of
technology in the classroom, and meet the criteria for bell to bell learning time for all students.

As the instructional leader on the campus, and an advocate for the use of technology in the
classroom, I can assure you that:

- We will fully support and implement all the initiatives proposed within SMSD's grant proposal,
- The data received will be utilized in the professional learning community to assist in making
decisive instructional decisions while identifying the student needs, creating personal education

prescriptions to serve all students; and increasing student achievement.

On behalf of Stafford Elementary, I pledge my support for the implementation of this initiative
and thank you for the opportunity to submit our grant application.

Dcsirc; ames

Principal
Stafford Elementary















DR. JENNIFER MICHELLE WARFORD

4922 BENTONITE BLVD.

PHONE:

832.514.0320

E-MAIL: JENNIFER.WARFORD@COMCAST.NET

SAMPLE OF PRESENTED PD AND PLC TOPICS

504: Identification and Compliance

Abydos Reading and Writing

Accountability Indices: What They Are and What They Mean
Accountable Talk: Encouraging Effective Conversations
Analysis Pyramid: Critical Thinking in ELA

Backward Design and Assessment Construction

Balanced Literacy: Reaching Every Student

Capturing Kids Hearts: Social Contracts

CIP Facilitation

Cornell Notes for Better Comprehension and Retention
CRISS: Student-Owned Strategies

Crucial Conversations

Data Teams: Make Them Work for You

Developmental Walks: Instruction

Developmental Walks: Learning Environment
Developmental Walks: Planning

Differentiation: Modifying Content, Process, and Product
Discipline Procedures and Review 360

DOK: Depth of Knowledge and Implications for Instruction
Eric Jensen's Brain Research and the Classtroom

Gradual Release: Scaffolding to Independence and Mastery
Graduation Plans: Comparison and Implications

Hanel and Highly Effective Questioning

High Yield Strategies: Nonlinguistic Representations

High Yield Strategies: Similarities and Differences

High Yield Strategies: Interactive Notebooks

History Fair: Planning and Participation

IEP Creation and Compliance

IGC and Student Credit

Kagan Strategies: The Essential 5

Language Objectives: Ensuting Growth for ELLs
Literature Circles

LPAC: Requirements and Compliance

Marzano's Academic Vocabulary

Metacognition: Practical Strategies

Objective Writing: Conditions, Behaviors, and Measutement
PDAS Appraisal Training

PLCs: What They Are and How to Make Them Work for You
Postsecondary Readiness: How Is It Measured?

Process Standards: A Lens for Increased Rigor

Quick Writes and the Secondary Classroom

Restorative Discipline: A Community-Based Alternative
Rigor Relevance Framework: Thinking and Action Continuums
Ruby Payne: A Framework for Understanding Poverty

Rtl: Framework, Requitements, and Benefits

SIOP Strategies: Ensuting Success for Our ELLs

Social Studies Success Academy: Citizenship

Social Studies Success Academy: Culture

Social Studies Success Academy: Economics

Social Studies Success Academy: Geography

Social Studies Success Academy: Government

Social Studies Success Academy: History

Social Studies Success Academy: Science, Technology, Society
Social Studies Success Academy: Social Studies Skills

STAAR Blueprint: What Does This Mean for You?

STAAR Test Administrator Training

TELPAS Training

TLAC Strategies: Begin with the End

TLAC Strategies: Checks for Understanding

TLAC Strategies: Exit Tickets

TLAC Strategies: At Bats

TLAC Strategies: Do Now

T-TESS Appraisal Training

Using Lead4ward to Plan Intervention

Using the Education Planning Guide

Utilizing Primary Source Documents

Working with Graphic Organizers, Mind Mapping, and the Like
Whete Social Studies and ELA Meet: Standard Comparisons
Writing Across the Curriculum

Teachers College Reading and Writing Workshop Model



DR. JENNIFER MICHELLE WARFORD

4922 BENTONITE BLVD.
PHONE: 832.514.0320
E-MAIL: JENNIFER.WARFORD@COMCAST.NET

ADMINISTRATIVE ACCOMPLISHMENTS

Reading
All-Grades Met or Exceeded Progress Increased from 48% to 56% (Year 1)

All-Grades Met or Exceeded Progress Increased from 56% to 63% (Year 2)
Implemented a Comprehensive Balanced Literacy Program in All Classrooms
Secured Grants to Purchase Reading Materials (Guided Reading Books, Mentor Texts)

Writing

Scores Increased from 56% to 65% (Year 2)

Implemented a Writers Workshop Model Based on a Calkins-Abydos Hybsd
Developed Cross-Curricular Grammar Units That Spiraled Writing TEKS

Math

All-Grades Scote Increased from 58% to 62% (Year 1)

All-Grades Scote Inctreased from 62% to 71% (Year 2)

Oversaw the Implementation of the New TEKS and Incorporated Before Any Other District Campus
Coordinated a Gitls Math and Science Conference for 4% and 5% Grade Students

Science
Scotes Increase from 66% to 78% (Year 1)
Implemented a Summer Science Academy with Business Partner Sponsorship to Improve 5% Grade Science Scores

Developed a STEM Rotation During Specials

Culture

Implemented Daily Announcements Including Celebrations and Reflections

Utilized Social Media to Publish Campus/Teacher/Classroom/Student “Glow” Opportunities
Sent Daily E-Mails to Stakeholders Reinforcing the PLC’s Instructional Focus and SEL Messaging
Assigned Accountability Partner “Cheerleaders” to All Instructional Staff

Instruction

Instituted a Weekly PLC Model with Designated Instructional Focus and Accountability
Developed Cross-Curricular Academic Vocabulaty

Integrated Cooperative Learning into All Classrooms Through Kagan and CRISS Training

Behavior

Implemented a Campus-Wide PBIS Model with Incorporated Incentives (Year 1)
Adapted the PBIS Model to Include CHAMPS Components (Year 2)

Decteased Office-Referred Discipline by 23% (Year 1)

Incorporated Developmental Assets Training into the Campus Model
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