
2020-2022 P-TECH Success Grant Program 
Competitive Grant Application: Due 11:59 p.m. CT, April 27, 2020    

Applicants must submit one original copy of the application and two copies of the 
application (for a total of three copies of the application). All three copies of the 
application MUST bear the signature of a person authorized to bind the applicant to 
a contractual agreement.  
Applications cannot be emailed. Applications must be delivered by mail or hand 
delivery no later than the above-listed application due date and time to:  

Document Control Center, Grants Administration Division  
Texas Education Agency  

1701 N. Congress Avenue  
Austin, TX 78701-1494

Application stamp-in date and time

Grant period: From 06/01/2020 to 07/08/2022

NOGA ID

Pre-award costs: ARE NOT permitted for this grant
G.A.A., Article III, Rider 66, 86th Texas Legislature; TEC §§29.551-29.556 and §29.908

Refer to the program guidelines for a description of the required attachments.

Authorizing legislation:

Required attachments: 

701-20-114/272-20 2020-2022 P-TECH Success Grant ProgramRFA/SAS # Page 1 of 10

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

3. P-TECH schools will provide participating students with flexibility in class scheduling and academic mentoring. 

4. The P-TECH school will be open enrollment. Enrollment decisions will not be based on state assessment 
scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other criteria 
that create barriers for student enrollment. 

5. P-TECH schools will allow participating students to complete high school and, on or before the sixth anniversary 
of the date of the student's first day of high school: receive a high school diploma, an associate degree, a two-year 
postsecondary certificate, or industry certification; and complete work-based education through an internship, 
apprenticeship, or other job training program. 

6. P-TECH programs will be provided at no cost to participating students. 

7. P-TECH schools will ensure that the students are entitled to the benefits of the Foundation School Program in 
proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by 
the commissioner, while completing the program/course of study established by the applicable IHE articulation 
agreement or Industry/Business Partner memorandum of understanding. 
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Statutory Requirements
1. P-TECH campuses must establish recruitment and enrollment processes and requirements that will not exclude 
or discourage the enrollment of any of the subpopulations of at-risk students, including, but not limited to, students 
who are of limited English proficiency or who have failed a state administered assessment. Describe the recruitment 
and enrollment plan. Include a general timeline and describe the specific activities planned to serve the target 
population. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
2. P-TECH schools must provide for a program/course of study that enables a participating student in grade levels 
9-12 to combine high school courses and postsecondary courses. Describe the course of study that the school is 
planning to offer and how it expands upon current offerings. Include how the course of study will enable a student to 
combine high school courses and postsecondary courses and identify crosswalks, sequence of courses, degrees/
certificate/certifications earned, and work-based education that will be available to students at every grade level. 
Describe how the selected course of study will address regional workforce needs. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
3. P-TECH schools must enter into an articulation agreement with IHEs that are accredited by a national or regional 
accrediting agency recognized by the Texas Higher Education Coordinating Board in accordance with Texas 
Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student access to 
postsecondary educational and training opportunities at an IHE and must address all of the following items: 
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment 
and attendance, grading periods and policies, and administration of statewide assessments. Name the IHE and 
describe how the proposed program will meet the requirements for the partnership with the IHE. 

4. P-TECH schools must enter into a MOU with regional industry or business partners in Texas and must meet the 
following guidelines: provide 100% of participating students access to appropriate work-based education at every 
grade level, address regional workforce needs, the industry/business partner will give to a student who received 
work-based training or education from the partner with a P-TECH first priority in interviewing for any jobs for which 
the student is qualified that are available on the student's completion of the program, and be reviewed at least every 
two years and updated as necessary. Name the regional industry or business partner and describe how the 
proposed program will meet the requirements for the partnership with the industry/business partner. 

Amendment #Vendor IDCDN
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TEA Program Requirements 
1. The grantee must have an established Leadership Design Team. Describe the current leadership team. Include a 
list of the individuals and their titles, along with how often the leadership team will meet, the dates of meetings that 
have already been held, any upcoming meetings, and agenda topics. 

2. The grantee must be implementing wrap-around strategies and services involving multiple stakeholders (parents, 
teachers, counselors, community members, etc.) to strengthen both the academic and social/emotional skills 
necessary for high school and college readiness, as well as provide academic and social/emotional support for 
students to be successful in rigorous academic and work-based educational experiences. Services should include 
both academic and social/emotional support for students to be be successful in rigorous academic and work-based 
educational experiences. Describe the current wrap-around strategies and services the campus is offering, as well 
as the additional strategies and services that are planned to support P-TECH. 

Amendment #Vendor IDCDN
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Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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Van Horn School
By the end of the 2021-2022 school year, at least 80% of Van Horn School 9th, 10th, and 11th grade students will have successfully completed year 1 (9th graders) or years 1 and 2 (10th and 11th graders) at the Van Horn Technology Early College High School, enrolled in one of three courses of study (Engineering, Welding, or Programming and Software Development) that in partnership with 4 business/industry partners and our IHE partner will enable them to earn a high school diploma, industry-based certifications, a level 1 certificate, and/or an associate degree by graduation on a clear pathway to at least one of 9 high wage/high demand regional employment opportunities.   Successful completion is defined as earning credits in required courses for each pathway and completing work-based experiences.
By the end of quarter 1, all Leadership Design Team meeting dates, agendas, and minutes will be posted on the VHTECHS website, including the results of qualitative and quantitative data reviews and steps taken to continuously improve the program/rate of success.By the end of quarter 1, 100% of enrollment and recruiting efforts for 2020-2021 will be completed and reviewed by the Leadership Design Team to evaluate success and make recommendations for any improvements needed in the process for the 2021-2022 school year.
By the end of quarter 2, the following will be completed and published on the VTECHS website:1.Updated signed and dated list of high demand occupations and aligned courses of study2.Updated and signed MOUs with business/industry and IHE partners3.Updated programs of study and crosswalk templates4.Updated meeting dates, agendas, and minutes of Leadership Design Committee meetings
By the end of quarter 3, updated Leadership Design Team meeting dates, agendas, and minutes will be posted on the VHTECHS website, including the results of qualitative and quantitative data reviews and steps taken to continuously improve the program/rate of success.By the end of quarter 3, 100% of enrollment and recruiting efforts for 2021-2022 will be completed and reviewed by the Leadership Design Team to evaluate success and make recommendations for any improvements needed in the process for the 2022-2023 school year.
The program coordinator and principal of VTECHS will be responsible for collecting all qualitative and quantitative program performance and student data, including those required for our  P-TECH Designation and the P-TECH Success Grant.   In order to ensure attainment of the program goals and performance measures, data will be collected, analyzed, and reviewed with the Leadership Design Team at least quarterly and a SWOT analysis conducted to identify strengths, weaknesses, opportunities, and threats to our program. Our SWOT analysis will inform our program planning and implementation and guide any needed  course corrections. Quarterly student data review and bi-annual assessments will enable us to identify individual students who require unique support and to develop tailored support plans.  Ongoing input will be collected from all stakeholders (teachers, parents, students, and partners) through surveys, meetings, and an open-door policy.  The data and recommendations collected from stakeholders will be included in all data reviews.  All program data will inform our Campus & District Improvement Plans in order to ensure alignment and integration between the VTECHS program and the comprehensive high school program.
The Van Horn Technology Early College High School at Culberson County-Allamoore ISD intends to serve ALL of our students enrolled in grades 9 through 12.  While this is the case, our Leadership Design Team - formed and implemented during our planning grant year - prioritized recruitment and enrollment anyway, particularly for our target population of at-risk students, in order to ensure enthusiasm for and commitment to our program by 100% of our students  and their families.  Recruitment activities have taken place throughout the 2019-2020 school year and are continuing.  Please note that our plan was created prior to the Covoid-19 crisis so some activities have been or are in the process of being  modified in order to comply with current restrictions.August -We held our annual “Back to School Breakfast” connecting our incoming 9th graders with returning students, gettingto know our new families to continue to build strong relationships in our community, and sharing information about the P-TECH planning that had begun.  In addition, we held "Meet the Teacher Night" where families had the opportunity to meet  teachers who are involved in the planning for our P-TECH Academy and are teaching in the related courses of study.  The P-TECH Planning Grant website was designed.October - In a "Set the Stage" event, P-TECH Planning Grant administrators, teachers, counselors, and high school students presented to 7th and 8th grade students.November -Through “The Experience” open house, we spotlighted our P-TECH pathways to students, parents, and community members to build interest and support.January -In a "Build Your Future"  event, VHTECHS administrators and Odessa College representatives met with parents and students  to discuss enrollment and application criteria. Eighth graders took their first TSI exam. Brochures were designed, printed, and published on the P-TECH website and distributed to families and community members.March -Application Station:  We provided support for parents and 8th grade students to  fill out the VHTECHS application and ask questions.  Note that while all students will participate in the program, the application process provides an opportunity to solidify commitment and to engage students and parents in the details of that commitment.April -We are connecting with incoming 7th grade students and their families by sending out information about our new academy.Initially Planned for May - Currently delayed due to pandemicWe will welcome students and parents by having a Pathway Signing Day for all incoming  students.  June (Pending Direction from the commissioner on whether summer school programs may be held) - A Summer Bridge Program will be held for parents and students prior to beginning the VHTECH program.Efforts to ensure our target population of at-risk students are set up from the beginning to succeed in our academy include:1.Recruitment materials and meetings translated to Spanish when needed2.Academy plans and staff representation included in the development of IEPs and transition plans3.Academic tutoring 4.Comprehensive college-going support system provided through complimentary programs such as AVID and GEAR UP 
VHTECHS will provide three courses of study -1.  Engineering2.  Welding 3.  Programming and Software DevelopmentThe programming and software development program is a new program and the engineering and welding programs will be expanded upon to offer associate degrees, industry-based certifications, a level 1 certificate and internships.Students in each course of study will have the opportunity to earn an associate degree from Odessa College -1.  Associate in Applied Science - Instrumentation and Electrical Technology (Engineering course of study)2.  Associate in Applied Science - Welding Technology (welding course of study)3.  Associate in Science - Computer Science (programming and software development course of study)Students in the Welding and Engineering courses of study will have the opportunity to earn the following IBCs:1.  AWS D1.1 Structural Steel (welding course of study)2.  AWS D9.1 Sheet Metal (welding course of study)3.  OSHA 30 Hour General Industry (welding course of study)4.  FAA Aviation Administration Part 107 Remote Drone Pilot (engineering course of study)Students in the welding program will have the opportunity to earn a level 1 certificate as a General Welder.The engineering and programming and software development courses of study provide for continuation into a bachelor of science degree in engineering or computer science - for engineering either a BS in Electrical Engineering at the University of Texas Permian Basin or a BAAS in Automation at Odessa College and for computer science a BS in Computer Science at the University of Texas Permian Basin.All three courses of study provide clear pathways to regional employment opportunities identified by Workforce Solutions Borderplex as target occupations that are high demand/high wage in our workforce development area.  Nine of the identified target occupations align with our courses of study.  They include: electrical and electronic engineering technicians; welders, cutters, solderers, and brazers; machinists; maintenance workers, machinery; industrial machinery mechanics, computer systems analysts; network and computer systems administrators; computer user support specialists; and computer network support specialists.CCAISD has worked closely with Odessa College to articulate detailed crosswalks for each of the associate degrees that students will earn through dual credit while concurrently completing their high school graduation requirements.  Odessa College has been our partner in this effort from the point where we were writing our P-TECH Planning Grant Application, and they have provided active members on our Leadership Design Team throughout our planning process.  The articulated crosswalks, including the sequence of courses, is described in detail in the required attachment #1 Crosswalk Template.We have also collaborated with three of our business and industry partners from the time we were developing our P-TECH Planning Grant Application, and they have been instrumental in the design of our program - particularly the work-based learning experiences - as active members of our Leadership Design Team for the past year.  Those three partners are Blue Origin, Natural Minerals, and Pecan Groves Farms. A fourth partnership has been forged due to a gap that became apparent during the planning process with XTO Energy, a subsidiary of Exxon.  While we are fortunate as a rural community that the businesses and industry support the school as the center of the community and the future workforce, it is unique in a community of our size in a remote area that we have such diverse, exceptional partners that can provide such incredible experiences.  The work-based learning experiences     that we have developed in collaboration with these partners are described on the required attachment #2.
Culberson Co-Allamoore ISD is entering into an articulation agreement with Odessa College, our IHE partner who has collaborated with us throughout the P-TECH Planning Grant process with two members serving on our Leadership Design and Strategic Planning Teams.  The articulation agreement (attached to this application and available on our P-TECH website at www.ccaisd.net) provides student access to postsecondary educational and training opportunities leading to three associate's degrees and one Level 1 Certificate. The articulation agreement addresses seven areas:Curriculum Alignment - Designed to ensure college requirements met and mastery of TEKSInstructional Materials -  Provided by CCAISD, approved by collegeInstructional Calendar - Designed collaboratively consistent with needs of both institutionsPrograms/Courses of Study - Dual credit courses applicable to college certificate/degreeStudent Enrollment and Attendance - Annual recruitment of 8th graders-Meet code of conduct of both institutionsGrading Periods and Policies - Numerical grade equivalents each nine weeks grading intervalAdministration of Statewide Assessments - Administration of assessments at CCAISD/Built into calendar
Culberson County-Allamoore ISD has entered into a MOU with each of our business and industry partners, three of which have served on our Leadership Design Team throughout the P-TECH Planning Grant process and one who will join the team for the P-TECH Success Grant.  Each partner has agreed to provide participating students access to appropriate work-based education at every grade level (100% of participating students among the four partners).   Work-based experiences agreed upon in the MOU include site visits to showcase career opportunities and entry level positions, job shadowing, presentations on required certifications, guest speakers, internships, career fairs, mock interviews, and mentoring.  In addition, teachers will be provided with externship opportunities.  The MOU  also stipulates that P-TECH students will be given first priority in interviewing for any jobs for which the student is qualified.  Our partners include:1.  Blue Origin2.  Natural Minerals3.  Pecan Groves Farm4.  XTO Energy, a subsidiary of ExxonOne executed MOU, our agreement with Natural Minerals, is included in the attachments as an example.
CCAISD established and implemented a Leadership Design Team during our P-TECH Planning Grant period.  The current Design Leadership Team includes the following members:CCAID Staff:  CCAISD Superintendent, Van Horn School Principal, VHTECHS Principal, Van Horn School Counselor, CCAISD Program Specialist, CCAISD Director of Technology, Project Lead The Way teacher, welding teacher, robotics teacher, and AVID teacher.Business Partners:  Project Manager at Blue Origin, Supervisor at Natural Minerals, Project Manager and Project Engineer at HB Construction, HR Lead at Pecan Groves Farms, and Architect at Parkerhill, Smith, and Cooper.IHE Partners:  Department Chair of Energy and Technology at Odessa College, Director of Dual Credit Development at Odessa College, Professor at University of Texas El Paso.Other Partners:  Coordinators at Workforce Solutions Borderplex, Parent, Grant Advisor, and Provost at Roscoe Collegiate ISD.A sub-group of this team forms the steering committee.  The VHTECHS Design Leadership Team has met monthly since March of 2019 with the exception of September 2019 and January and March 2020 for a total of 10 meetings.  The team will continue to meet monthly throughout and beyond the term of the P-TECH Success Grant.  In addition, working committees within the team meet more frequently as needed and the steering committee meets quarterly.  The agendas and minutes of the meetings are posted on the CCAISD P-TECH website at www.CCAISD.net.
Current wrap-around strategies and services offered at Van Horn School and additional strategies and services the campus offers include:AVID - Curriculum, tutoring, advising sessions, and key"college-bound" academic and personal behaviors. Project Lead the Way - STEM curriculumSummer Bridge Program - 7th and 8th grade preparation for rigorous curriculum in high school and collegeIndividualized College and Career Plans - Meeting with college and career counselor each 8 weeksTSIA Support - Online courses and in-person tutoringSocial/Emotional Counseling - Stress management and emotional supportParent Outreach - Dedicated parent groups for each grade level at VHTECHSResume Workshops and Mock Interviews - Held by industry partnersGEAR UP - Multiple college and career readiness supportsCollege Advising - Near-peer advisingCollege and University Visits and Dual Credit Enrollment
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