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The application may be signed with a digital ID, or it may be signed by hand.  Both forms of signature are 
acceptable. 
 
TEA must receive the  application by 11:59 p.m. CT, August 24, 2020. 

2020-2021 Statewide ESSA Title I, Part A Capacity Building Initiative 
Application Due 11:59 p.m. CT, August 24, 2020   

Application stamp-in date and time

Grant period from September 11, 2020 - August 31, 2021

Required Attachments

SAS # 489-21 2020-2021 Statewide ESSA Title I, Part A Capacity Building Initiative

NOGA ID

701-20-125RFA # Page 1 of 7

ESEA of 1965, as amended by the ESSA, Sec. 1111(g)(1)(A)-(2)(N)Authorizing legislation

Pre-award costs permitted from Award Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

mailto:loiapplications@tea.texas.gov?subject=2020-2021%20Statewide%20ESSA%20Title%20I,%20Part%20A%20Capacity%20Building%20Initiative%20
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the xxx 
Program Guidelines.

The applicant provides assurance to adhere to all the Performance Measures, as noted in the xxx Program Guidelines, and 
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

Applicant provides assurance to adhere to all Performance Measures, as noted in the 2020-2021 Statewide ESSA Title I, 
Part A Capacity Building Initiative Program Guidelines, and shall provide the Texas Education Agency, upon request, any 
performance data necessary to assess the success of the program.

The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the 
2020-2021 Statewide ESSA Title I, Part A Capacity Building Initiative Program Guidelines.

The applicant provides assurance they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements. 

https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539615078
https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539615078
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Statutory/Program Requirements

1.  Describe your plan to fund a minimum of .6 of a FT employee from initiative funds to coordinate the work of the 
initiative. Staff member must be approved by the TEA AC for GCA or his designee and be the primary subject 
matter expert of the initiative and primary contact with the TEA program office, with a total min. of 1 full FTE funded 
and working on initiative responsibilities and activities, more than 1 FTE may be proposed and funded. 

2. List examples of trainings and resource documents the initiative could develop to provide to ESCs and LEAs.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Statutory/Program Requirements
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
ESC Region 15
15
042978440
612 S. Irene
San Angelo
76903
Robin Graves
robin.graves@esc15.net
325-658-6571
Tami Knight
tami.knight@esc15.net
325-481-4067
Casey Callahan
Executive Director
casey.callahan@esc15.net
325-658-6571
N/A
Our goal for the initiative is to provide convenient, easily accessible, high quality training materials and resources for ESC staff to use to support their districts, as well as resources to be used directly at the local level. Ideas for the initiative are described in  more detail in the Budget Narrative section below and samples of content may be found attached. Strategies include:***Seek input from ESCs to provide relevant, high-quality content***Create and share resources with ESCs in an effort to provide consistent support across the state and to allow ESC staff more time to focus on providing high-quality support to LEAs.***Provide resources, such as templates, checklists, and calendars to ESCs for the purpose of distributing these resources to LEAs***Create toolkits and resources for ESCs to use in training that incorporate content addressing the specific needs of small-rural school districts which often have limited federal programs staff***Create and disseminate videos, podcasts, and other new forms of media in order to increase the capacity of ESC and LEA staff***Collaborate with TEA to provide support for trainings, workshops, and resources to be distributed statewide
Various data sources will be used to determine the effectiveness of services, including:***Create survey to analyze ESC needs at the beginning of the program. ***Measure program impact through end-of-grant period surveys assessing responses to needs identified through initial survey.***Newsletter analytics - use analytics for documentation of the readers’ interaction with newsletter content (how many times it was read; which links were clicked; geographic location of the readers)***Session evaluations - request session evaluations from conferences at which the initiative presented***YouTube views - collect data to document the number of views each video receives to identify types of videos most favored ***Enable comment feature in draft toolkit materials - comments from ESC users provide feedback to determine areas in which the resources need refining  ***Create ESC representative group to meet quarterly (virtually) with initiative and TEA program staff to evaluate available resources and suggest ideas for new content.
The initiative proposes the following uses of funds:Personnel: $248,055  would be budgeted toward personnel costs. The positions are listed in Qualifications and Experience for Key Personnel, and their duties described in the Statutory/Program Requirements section below.  Staff will engage in the following:  create toolkits, checklists; timelines; instructional videos; newsletters; develop and maintain website for ESC (password protected) and LEAs (open to public); provide pictorial directory of ESC TI staff; facilitate ESC TI staff networkingContracted Services: $20,000 would be budgeted toward contracted services. Possible uses of these funds would be to arrange for training such as federal topics (i.e. Brustein Manasovit) or the impact of poverty on learning for ESC staff during face-to-face meetings. These sessions would build the capacity of ESC TI staff to more fully support LEAs in implementing effective programs.Supplies: $23,600 would be used to provide printed materials for ESC staff during Face-to-Face meetings, and for professional printing of publications offered, as well as general supplies (including digital resources to use in creating content)Other Operating Costs: $25,000 would cover travel expenses and registration for attendance at required initiative eventsIndirect cost 7.731% = $26,535As the initiative identifies the specific needs of the ESCs and TEA, the budget will be amended to reflect these changes. For example, should the needs indicate that professional publications are not necessary, the money budgeted in supplies may be applied to contracted services to allow for additional guest speakers to provide Title I-relevant training (i.e. federal policies, education of students living in poverty, engaging with families, etc.).
Region 15 proposes the following:Education Specialist #1: The primary staff member of the initiative would be Tami Knight who would be responsible for coordinating and overseeing the initiative.  She would be funded at 0.9 FTE.  See resume attached.Additional Education Specialists: In order to provide support in creating content and assist with quality control prior to requesting vetting from TEA, Region 15 would fund 3 additional Education Specialists (resumes available upon request): Education Specialist #2: 0.3 FTEs Education Specialist #3: 0.2 FTEsEducation Specialist #4: 0.2 FTEsAdministrative Assistant: 0.5 FTEsThis is a total of 2.1 FTEs to be funded through this initiative. 
For ESCs:***Toolkits created by initiative and housed on ESC-only Initiative website, clearly organized to distinguish between required and optional resources. Where possible, slides will be included enhancing support for rural vs urban LEAs.  Supplemental toolkits would minimally include: Targeted Assistance (a program often overlooked); SW Transition (to provide a consistent starting place for ESC staff to use); Federal Director 101 (high turnover warrants support in this area).***Routine digital newsletter; newsletter analytics will be used to inform initiative of reader preferences***ESC-only YouTube content incl. videos on how to access content in CB website, best practices for engaging audience***Mentoring for new ESC Title I staff***ESC-only mobile app to house resources in a convenient, readily available format***Networking- provide opportunities for sharing ideas & resources (could be Padlet, discussion board, or similar) ***Pictorial directory of ESC Title I staff to facilitate networking among ESCs***Quarterly meetings with an ESC-representative group & TEA to monitor Initiative's progress and assess ongoing needs ***TEA-ESC Face-to-Face summaries - share notes with ESC staff after meetings to help ensure consistent message is conveyed and to help those unable to attendFor LEAs:***Public YouTube content with short (~5 min) videos providing overview of various hot topics***Routine newsletter for LEAs to inform readers of upcoming deadlines, best practices, etc.***Templates- offer optional templates for varied topics (PNP consultation summary, D/CIP, CNA, etc.); checklists; timelines***Social media presence - post reminders, announcements, encouragement to Facebook, Instagram, Twitter***Publications - Create ESSA publications to provide overview of TI program in an engaging format including graphics 
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