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Lytle ISD’s SMART goal is as follows: Establish an approved ESF-aligned educational model from the School Board and TEA (Specific);   Improve the Overall D Rating in all categories to at least a C (Measurable);  Enlist the help of the TEA assigned School Action-TAP to assist in developing the ESF-aligned educational model (Achievable); Serve the students/teachers/community needs & addresses mental health and social resiliency issues caused by COVID-19 (Relevant); and Ensure the plan is approved for the 2020-2021 school year, and executed in the 2021-2022 school year (Timely).
The first quarter benchmarks for Lytle ISD are as follows: 1) Identify an individual to serve as the Program Director for the school redesign process; 2)  Have the Program Director schedule meetings with the TEA-designated Matched School Action-TAP and School Action Committee to discuss the needs of the campus and community; 3)  Ensure the Program Director, School Action-TAP, and School Action Committee formalize the process for approving the school design plan and parameters for granting school operating autonomy; 4) Collect school data to begin the planning process to prepare for the  school action model; 5)  Develop a communication plan for school action planning and implementation; and 6) Complete the Fidelity of Implementation Teacher (FIT) by October 15, 2020.
The following benchmarks are included to measure progress in the second quarter: 1) Create a student recruitment and retention plan, as well as, the timeline of activities that will occur during the implementation phase of the SAF Grant; 2) Work with a Matched School Action-TAP to develop a school design plan that meets the TEA-approved format and then submit it to TEA; 3) Finalize the school design plan that meets TEA requirements  (ESF-alignment, blended instruction, high-quality curriculum, etc.); 4) Finalize the campus budget for the 2021-22 school year; 5) Have the School Board attend the TEA-required training and coaching; and 6) Provide on-going access to TEA for on-site visits to the school.
The following benchmarks are included to measure progress in the third quarter:1) Ensure eligibility requirements are met for continuation grant funding and submit the continuation grant application; 2) Complete staff recruitment and selection; 3) Submit the updated school design plan to TEA for approval by June 1, 2021; 4) Have the Superintendent and School Board approve the school design plan and finalize the campus performance agreement and operating autonomy; 5) Procure curricular materials aligned to the new educational model; and 6) Ensure at least 2 summer professional development trainings are provided for campus staff in advance of the Fall 2021 opening.
HOW PROJECT EVALUATION DATA WILL BE USED TO DETERMINE WHEN AND HOW TO MODIFY THE PROGRAM: In order for the district to determine when and how to modify the program, Lytle ISD created a Timetable of Events as well as a listed program indicators that should be tracked. This will ensure that the objectives are being met and the district is on track to meet the grant goals and objectives. The indicators listed  include but are not limited to: 
1) Input solicited from stakeholders (district administrators, campus administrators, campus staff, students, parents, and community partners) on the developing School Action Plan, Student Recruitment/Retention Plan, Campus Budget, Planned Trainings, etc.; 
2) Attendance rosters for trainings and meetings; 
3) TEA and School Action-Technical Assistance Provider (TAP) revisions and edits; and 
4) Student academic, social, emotional, and behavioral data, and more. 

While working with the School Action-TAP, the Program Director will review the data collected to determine if the program is successfully meeting the set indicators. 

IF BENCHMARKS DO NOT SHOW PROGRESS TOWARDS MEETING SUMMATIVE SMART GOAL, DESCRIBE HOW EVALUATION DATA WILL BE USED TO MODIFY THE PROGRAM FOR SUSTAINABILITY: If Lytle ISD notices that progress is not being made towards meetings its summative SMART goal, the campus and district administrators will discuss changes to the program. Data and the district/campus improvement plans will be reviewed to determine how best to modify the program for sustainability. Furthermore, Lytle ISD will ensure that it will work on identifying resources on-hand that will complement and enhance the planned school reform for program sustainability. If needed, an amendment will be submitted to TEA detailing the modification of the program. 


HOW SCHOOL SUPPORT AND IMPROVEMENT ACTIVITIES WILL BE CARRIED OUT: Lytle ISD has decided that a highly qualified individual will be named the Program Director and they will be responsible for managing the grant. This individual will be committed to the campus transformation and will be committed to carrying out program tasks. The Program Director will ensure that support for the program is gained from all stakeholders, including district administrators, campus administrators, campus staff, students, parents, and community partners. 
In addition, the Program Director’s exceptional organizational skills will guarantee: 1) Meetings and improvement activities are planned, scheduled, and executed with the desired outcomes; 2) Data is collected are reviewed; 3) Documentation is submitted to TEA on time; 4) The program is kept on track. Finally, her strong communication skills will keep stakeholders informed of the progress of the program.      

HOW THE SCHOOL IMPROVEMENT PLAN WILL BE DEVELOPED: In order for the school improvement plan to be developed, Lytle ISD went about identifying/recruiting groups that would serve on the School Action Committee. These individuals will be tasked with sharing advice on the best ways to implement the plan, while ensuring program staff can remain committed to meeting goals and objectives of the grant. The groups identified include: community partners, teachers, campus and district administrators, parents, and students. The School Action-TAP and School Action Committee will work closely and  develop an Improvement Plan that considers the needs of not just the campus, but of the community as well.     
MONITOR SCHOOL IMPROVEMENT PLANS UPON SUBMISSION AND IMPLEMENTATION: Since the campus currently does receive funding from Title I, Part A, funding, the campus is knowledgeable when it comes to examining school improvement. To further carry out school improvement, the campus principal and program director will play a major role in carefully reviewing the program data. The Principal and Program Director will meet monthly to review student academic data, attendance data, behavioral data, and more. Students' progress will be tracked to identify any areas not showing growth. These reports will be shared with members of the School Action Committee and other stakeholders. School Action Committee meetings will be held bi-monthly to review the reports/data. IMPLEMENT ADDITIONAL ACTION FOLLOWING UNSUCCESSFUL IMPLEMENTATION OF SUCH PLAN AFTER A NUMBER OF YEARS: Lytle ISD will provide its best efforts in the implementation of the grant program. However, in the situation that the program is unsuccessful, the School Action Committee will meet to discuss how to improve campus outcomes. During the meeting, campus data will be reviewed, and surveys will be conducted on teachers, students, and administration staff to identify gaps and needs. At the end of the meeting, action will be taken to modify the plan if needed, and new actions will be implemented.
RIGOROUS REVIEW PROCESS TO RECRUIT, SCREEN, SELECT, AND EVALUATE ANY EXTERNAL ORGANIZATIONS:  Lytle ISD has put the responsibility of the Business Office to recruit, screen, select, and evaluate any external organizations. If necessary, the Business Office will put out a public Request for Proposal (RFP) Competitive solicitation to be posted that will detail the services being requested. Of the submitted requests, the Business Office will choose the best candidate on the following standards: experience, recommendations, and cost. Once a choice is made, the Business Office will get the Superintendent and School Board for approval. 

In the case of small purchases or contracts, the Business Office will research and/or obtain quotes from at least three vendors that offer the same type of services. As indicated above, the selection will be made based on experience, recommendations, and cost. Because of this process, the district can ensure that the funds of the grant would be used most effectively.  


SCHOOL ACTION MODEL WILL INCORPORATE EVIDENCE-BASED STRATEGIES: Lytle ISD has chosen to move forward with an Evidence-Based Decision-Making model created by the U.S. Department of Education. This model will be used during the implementation phase and will guide activities that are aligned to the campus’ needs. Furthermore, the district has chosen the REDESIGN A CAMPUS FOR BLENDED LEARNING MODEL to support the Lytle ISD’s Elementary. This learning model will be effective and will include the following components: 1) Identifying/Serving Community Needs; 2) Addressing Mental Health and Social Resiliency; 3) Providing High Dosage Tutoring; and 4) Extending The School Year. As part of this model, the Program Director, SAC, and School Action-TAP will work together to identify the needs of the campus. As a need is identified, relevant and evidence-based interventions will be investigated to address it. Once a strategy to address the need has been chosen, the director will reach out to organizations to obtain feedback on the pros, cons, and lessons learned. This information will be shared with the Committee and School Action-TAP so that an informed decision can be made. 
PRACTICES AND POLICIES WILL BE MODIFIED TO PROVIDE OPERATIONAL FLEXIBILITY THAT ENABLES FULL AND EFFECTIVE IMPLEMENTATION OF SCHOOL ACTION:  

Lytle ISD understands that successful grant implementation of this grant is of utmost importance. Therefore, the district can assure that it will do everything that is needed to meet the expected performance targets and autonomies that will be developed during the planning phase of the school action program. The district does also understand that practices may have to be modified for this program to be implemented effectively. By having district administration serving as members of the School Action Committee (SAC), the Superintendent will be kept apprised of the School Action Plan as it develops, which will allow for the district to prepare for the modification of practices and procedures as needed to ensure operation flexibility and full/effective implementation of the school action. 

If any changes to practices and policies are needed, School Board members will be given reports to be kept aware.


Once the School Action Plan is approved, the district will make changes to any practices and policies needed. 
HOW FEDERAL, STATE, AND LOCAL RESOURCES ALIGN TO CARRY OUT ACTIVITIES SUPPORTED WITH FUNDS RECEIVED: The district will support Lytle Elementary in the planning process by aligning its resources and local funds to the success of the project. This alignment of funds and resources includes: 1) Continuing to provide on-going professional development meetings to teachers paid through local funds; 2) Continuing to provide STEMscopes paid through local instructional funds to students as an online resource; 3) Continuing to offer Fountas and Pinnell out of instructional materials allotment funds to gauge student reading levels; Continuing to offer reading programs for students out of instructional materials allotment funds; 4) Continuing to provide tutoring to students through local funds; 5) Continuing to keep an English Language Learner (ELL) interventionist paid through local funds to service fourth and fifth grade ELL population; and 6) Continuing to offer STMath as a resource paid through local funds to help students visualize math.

This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet service, utilities, staff, and teachers will be utilized as in-kind. 

In addition to the reasons stated in the question 2A, Lytle ISD would love to have these grant funds because the School Action Plan chosen aligns with the district’s overall strategy to provide support and intervention to its low-performing campuses. 

The decision to implement the Redesign a Campus for Blended Learning Model will not only align with its overall strategy, but will also serve as a much needed opportunity to develop an Effective School Framework that reinvents itself into a highly innovative and highly rated school. A School Action Committee has already been selected and the district is already fully committed to provide bold action to transform its low-performing school into a modern, world-class learning environment for students. 

The solutions and strategies already developed by School Action Committees include utilizing and placing highly effective school leaders and teachers; continually using technology to elevate both the level of instruction and learning; and implementing and practicing creative and diverse teaching methods. Due to COVID-19, the district already developed a strong on-line learning environment. The Blending Learning Model will take the school to a new era in teaching where students receive the academic and health benefits of both an on-campus and on-line educational setting. 

Lytle ISD can ensure that the district will use the grant funds effectively as needed to implement an improvement strategy that annually evaluates student performance as well as parent and community needs to develop strategic actions to improve the school.

EVALUATION PROCESS AND CRITERIA UTILIZED TO SELECT THE SCHOOL ACTION MODEL: To ensure that the school action model chosen was appropriate to meet grant goals and objectives, the district met with campus and district administrators met to review the various School Action Plans prior to submitting. Additionally, to further get a better decision on what model to choose, the district conducted research into other schools that have implemented some of the listed plans. 

Based on the information gathered, the district chose the REDESIGN A CAMPUS FOR BLENDED LEARNING MODEL. The following factors were crucial in the district's decision:
 - The district will maintain management of the campus.
 - Current staff can still be utilized if selected by the school leader.
 - A new County District Campus Number (CDCN) is not needed, nor will the campus be closed.
- Strategies will include blended learning in multiple settings, i.e. campus-based instruction and distance learning.
- The model will include the selection of a high-quality curriculum in core subjects.
- The model will serve community needs, address mental health and social resiliency, provide high-dosage tutoring, and include extended hours or school year.
- The model will address circumstances created by the COVID-19 pandemic.
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SENIOR DISTRICT LEADERS WERE INVOLVED IN THE DECISION TO SELECT THE SCHOOL ACTION FOR THE CAMPUS, AND TO APPLY FOR THE SCHOOL ACTION FUND PLANNING GRANT: 
Lytle ISD understands that for a program of this magnitude to be implemented effectively and efficiently, the district would have to include senior district leaders as a significant role in the decision to select the school action plan for the campus and to apply for this School Action Fund Planning Grant. 

Therefore, a meeting was held to discuss the decision. During this meeting, senior district leaders reviewed school data, community needs, and goals and objectives of the grant and decide whether the grant could be instrumental in improving student outcomes. Based on data collected, Lytle ISD can ensure that the senior district leaders believe it is of best interest to apply for funding for this campus. 

Moreover, once the district decided to apply, the campus and district administrators met to review the various School Action Plans. A careful examination was done on the requirements, benefits, and obstacles of each School Action Plan option. After critical thinking, the district objectively selected the Redesign a Campus for Blended Learning Model.

HOW THE DISTRICT HAS WORKED WITH MEMBERS OF THE SCHOOL COMMUNITY TO CONVEY PLANS: Lytle ISD prior to this grant hosted in school meetings (i.e. school board meetings, information sessions, etc.)  that community members have the opportunity and were invited to participate in. However, the district had these meetings and many community members did not show up. The district believes that this was the cause of the COVID-19 pandemic being transferable.

HOW THE DISTRICT WILL WORK WITH MEMBERS OF THE SCHOOL COMMUNITY TO CONVEY PLANS AND SOLICIT INPUT INTO THE SCHOOL ACTION PLANNING PROCESS: Lytle ISD will now be able to ensure that COVID-19 will not be the reason for members of the school community not having the opportunity to convey plans and solicit input into the school action planning process. Now the Program Director will work aggressively to obtain support and participation from the local community. This will include local government offices, businesses, colleges, and more. If needed, meetings will be held via ZOOM or Google Meets in order to ensure that everyone is safe and comfortable attending during the pandemic. The members that join the School Action Committee will meet with the Program Director, School Action-TAP, and other committee members each month to review data and develop the School Action Plan. The Program Director will ensure each member has a voice in the design of the plan so that s/he stays committed to the program. 

Lytle ISD will also provide individuals who cannot commit to being in the committee but still wish to be involved, regular updates of the progress of the program will be made available to them. In addition, they will be asked to take part in surveys that will help to collect valuable information needed for the design. 
STAFF MEMBER WHO WILL MANAGE THE IMPLEMENTATION GRANT: Lytle ISD has entrusted Ms. Amanda Lopez to manage the implementation of the School Action Planning Grant. Ms. Lopez has served as the district’s Director of Technology & Curriculum Integration for the past 2 years. This person was selected based on her exceptional leadership, organizational, and communication skills. In addition, her ability to multi-task and think outside-the-box will be a great asset to the planning of the School Action Plan. Finally, her passion, drive, and determination will help ensure that the program stays on track and is fully implemented once approved by TEA. 

QUALIFICATIONS: Ms. Lopez is highly qualified to serve in this position because she has worked in the education field since 2007. Her first position was as an ELA and Social Studies teacher, where she was able to successfully provide instruction to students. After 7 years of teaching, Ms. Lopez was promoted to serves as the District’s Collaborative Learning Leader. With these years of experience, she now has the qualification/capabilities of how to run a program of this scope. 
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