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By  May 2021, at least 70% of Hearne Elementary students will meet or exceed their progress measure on NWEA MAPs and STAAR reading and math assessments to move the campus forward from a Campus Scale Score of 58% (F) in 2019 Accountability to at least a Campus Scale Score of 70% (C) in 2021 Accountability using the STAAR School Performance Framework.

(This campus has missed state standards since 2013, and will also be impacted, as other schools across the nation will be, with possible learning loss due to the COVID Slide. For this reason, the summative SMART goal was set at 70%.)
By the end of the first quarter, 100% of teachers will receive training in STAAR teacher protocols, Marzano High Reliability School Protocols, and the Coaching Cycle Process as well as an orientation to the new LMS. Induction Year Teachers will receive an orientation to the Teacher Mentor Program and will begin to follow the established job embedded professional development schedule established by NIET. The Campus Principal will be assigned to  to lead the school redesign process supported by the Executive Director. Professional development options regarding blended learning will be researched by the campus/district team and TEA assigned provider. District will formalize the process for approving school design plan. By the end of the first quarter, 100% of students will complete the TEA Optional Beginning of the Year Assessment/NWEA MAP assessment and that data will be used to identify gaps  and inform instruction as needed for student growth.
By the end of the second quarter,  100% of teachers will use  STAAR teacher protocols, Marzano High Reliability School Protocols, and  the Coaching Cycle Process during Tier I instruction and  will  utilize the LMS to monitor student progress. 100% of induction year teachers will continue professional development through NIET and evidence progress on their Middle of the Year TTESS goals. District develops communication plan for school action planning and implementation. Draft school design plan will be submitted to TEA for review. Principal will finalize school design plan that meets TEA requirements for ESF-alignment, blended instruction, high-quality curriculum, extended day/year and high-dosage tutoring. By the end of the second quarter, 100% of students will have completed the Middle of the Year/NWEA MAP assessment to inform instruction and at least 45% of students will meet their growth goals from the BOY to MOY in reading and math.
By the end of the third quarter, 100% of teachers will complete the End of Year STAR Teacher Perception Survey, High Reliability Schools Survey and use this input to  align with their T-TESS goals. 90% of Coaching Cycle data will show improved data results. 100% of induction year teachers will evidence progress on their End of Year TTESS goals. Superintendent and board will approve the school redesign plan and finalize campus performance agreement and operating autonomies. The student recruitment/retention plan and timeline will be created and the campus budget will be set for the 2021-22 school year. The campus will seek and meet eligibility requirements for continuation grant funding and submit a continuation grant application. Curricula materials and professional development will be aligned to the new instructional model. By the end of the third quarter, 100% of students will have completed the End of the Year/NWEA MAP assessment and data will show that at least 70% of students will meet their annual growth measure from the BOY.
Hearne ISD will monitor the project and make any need for modifications through a program evaluation process for accountability and compliance that uses an Effective School Framework aligned model, campus performance targets and supports the district's Lone Star Governance/HB3 goals. Student achievement data will be reported through the Measures of Academic Progress (MAP). MAP data for reading and math will be analyzed three times per year (BOY,MOY,EOY).  Weekly progress determinations will use the improvement science Plan-Do-Study-Act (PDSA) protocols that allow for swift modifications if progress is not being met by benchmarks. This modification process will inform instruction and allow the campus to make evidence-based decisions that are aligned with campus SMART goals, and predictive of the projected STAAR scores for students. We will also monitor the progress of our program through the assistance of our Matched TA Prov ider and TEA. Collaboratively, we will ensure that we are meeting all defined Goal Progress Measures (GPMs) included in the Fidelity Implementation Tool (FIT) and that we are turning around feedback quickly from these supportive resources.
Hearne Elementary will employ Professional Learning Communities (PLC) to improve professional practice, and collaboratively analyze formative and summative data. The principal and campus leadership team will meet weekly during campus Professional Learning Community (PLC) time to analyze data that informs instructional decisions. The principal will meet weekly with the Executive Director regarding campus progress and need to make modifications based on data in real time. The principal will provide monthly reports to the network improvement community, which includes the Hearne ISD Board of Trustees, Hearne Education Foundation Board, public school professionals, and higher education partners. These reports will include formative student data information, teacher perception data, campus staffing, recruitment and retention , operations and finances that pertain to the project. Classroom TTESS observation data, campus instructional rounds data, and student benchmark data will reveal effective practices. This evaluation output data will be shared and exemplars will be replicated for sustainability.  



Hearne ISD partners with Educational Service Center 6 (ESC6) for technical support and completed the ESF with ESC6. School improvement planning utilizes the Effective School Framework identified highest yield levers as a foundation for planning from the ESF Final Report. The Campus Improvement Plan is aligned with the ESF levers as well. The campus has a school improvement team which has completed the Reflective Prioritization Activity and other ESF activities in order to create a plan that will lead to accomplishing the plan goals. It is understood that the Fidelity Implementation Tool that TEA will provide with this grant will also serve as our School Improvement Plan framework.
The Hearne Education Foundation is the independent non-profit organization that will be responsible for delivering services in alignment with the expected performance targets as set forth in their agreement with the Hearne Independent School District. The Hearne Education Foundation provides monthly improvement updates and a complete annual report to Hearne ISD regarding the progress and performance of the campus that also includes financial reporting. These reports include formative and summative data based on the performance measures. The Hearne Education Foundation meets on a regular basis in order to conduct board business and to make the necessary decisions regarding the campus needs in relationship to improving student outcomes. 
School support and improvement activities  are approved by the Hearne Education Foundation, supported by Hearne ISD, with technical support from ESC6. The Executive Director of the Hearne Education Foundation sustains a transparent line of communication between Hearne Education Foundation, Hearne ISD, and ESC6. 
Hearne ISD will use the School Performance Framework (SPF) to evaluate the performance of Hearne Elementary's student growth in math and reading as well as the State of Texas Accountability System. This campus will be expected to score at least a C in 2020 - 2021 , and achieve a score of B within 5 years. The Hearne Education Foundation will inform Hearne ISD quarterly to measure progress and to see if formative data is indicative of meeting the annual performance target by the end of the year. Formative progress monitoring will inform instruction and solutions will be created collaboratively with the assistance of the network improvement community using the improvement science Plan-Do-Study-Act (PDSA) approach. 
Hearne ISD may employ additional actions and/or terminate the agreement if the Hearne Education Foundation does not comply with the program objectives or reach school performance targets as per the agreement at the end of the three year period. Termination can be effective at the end of the three year period in this case. Written notice of termination must be provided no later than thirty days (30) after the annual review of student outcome goals provided by the district. The district may also terminate the relationship with the Hearne Education Foundation if financial performance goals are not met. 

A rigorous review process will be used to recruit, select, and evaluate the external organizations that support Hearne ISD and work with Hearne Elementary. An evaluation committee will include internal and external personnel composed of the Hearne Education Foundation Board, Hearne ISD Board,  ESC6 personnel, and district senior leadership. As the campus and district investigated options that could improve student outcomes at Hearne Elementary, blended learning kept moving to the top of the list. Formative data showed that a few teachers using this approach were being more successful than their colleagues and that students were more engaged during class. The campus and district had representatives research attend the Raise Your Hand Texas (RYHT) Blended Learning Conference. Hearne ISD (all campuses) made it to the Semi-Finalist round with RYHT because of our understanding of what blended learning entails and the innovation in our completed plan.  We completed our Blended Learning Plan with the help of RYHT and also interacted with representatives from Blended Learning Model Campuses at the Conference. The district completed a blended learning self evaluation with RYHT and understands the type of external organization needed to support the campus transformation.


The chosen school action fund model - redesigning a campus for blended learning will be most impactful for students to provide more increased choice, improved student engagement, and promote  independent learning. The planning year will focus on developing high-quality teachers, increasing the technological literacy of staff, and developing capacity for blended instruction through professional development. Campus and district representatives attended Raising Blended Learners in 2019 and were selected for the second round. The campus and district continue to investigate blended opportunities and seek to employ evidence based strategies during the implementation phase including blended course designs and personalization strategies supported by Blended by Michael Horn and Heather Staker, Dr. Katie Linder's Blended Course Design as well as other blended learning resources in order to create a new skill set for teachers and increase the variety of ways that instructional content can be personalized for students to improve outcomes. 

Hearne ISD recognizes and will abide by the operating partner's full authority over the day to day operation of the campus and is willing to, and will modify, as appropriate, any practices and policies in order to provide operational flexibility that enables the full and effective implementation of the school action. The Hearne ISD Board recognizes the governing board of the Hearne Education Foundation, as independent and autonomous from the Board and the District.  The Hearne Education Foundation already has full authority autonomy, and flexibility over campus staffing, budget and academic programs of the campus.  The Hearne Education Foundation and  Hearne ISD maintain a transparent relationship in the best interest of the improvement of the campus.
All available federal, state, and local resources will be aligned in order to carry out the activities supported with grant funds received. The district will handle the flow of the federal funds to the campus charter as laid out in the financial sections of the agreement between the district and the Hearne Education Foundation. The Foundation follows the same procurement rules as the district to ensure federal compliance with EDGAR and GASB standards are met. The charter will have access to the funding once the grant has been approved and the Notice of grant award (NOGA) is available for use. Hearne Elementary has also applied and is awaiting approval for the Charter School Start Up Grant. The campus and district will ensure that those funds are used in alignment as well as any SB 1882 funds. 
The mission of the Hearne ISD Board of Trustees is to provide effective instructional leadership, quality facilities, responsible fiscal management, and disciplined learning environments to ensure positive student outcomes, including partnerships.

Hearne ISD board policy allowed for the creation of in-district charter campuses. Hearne Elementary School was selected to become an in-district charter school through an internal selection process. The district adopted the Texas Education Agency Local Charter Authorization Policy. The steps used included communication with staff and school board, numerous Town Hall Meeting Public Information Sessions, researching other in-district charter models, bi-weekly meetings with campus/district partners (Moak Casey, ESC6), drafting of the Performance Contract, panel review of the charter application, capacity interview and seeking board approval to submit the charter application.  The Hearne ISD board approved the charter application because it would allow the campus more flexibility in staffing and programming. The Hearne Education Foundation has governed the campus for two years.

The campus had already investigated the identified school action model - redesign a campus for blended learning from the Hearne Education Foundation request for involvement and submitted a plan for Raising Blended Learners as part of a progressive district plan. The research is clear on the progress that students can achieve in a blended environment. With the new school year demanding synchronous and asynchronous instruction models to provide continuous instruction in various formats during COVID 19, blended learning will eliminate interruptions in student learning. The campus is confident that this campus redesign will help close the digital divide, increase critical thinking, promote personalization and  improve student outcomes for Hearne Elementary. 

The evaluation process and criteria used  to select the school action model for Hearne Elementary included excluding all of the other model options. Campus teacher teams and campus leadership discussions regarding blended learning, debriefs from attending the Raising Blended Learners Conference, as well as individual campus teachers who were early adopters to the blended approach with our students also made this school action model the best solution to the need to reimagine schooling and the obvious school action choice for Hearne Elementary. Senior district leadership also met to discuss the school action models and agreed that redesigning the campus for blended learning would be the most effective approach to respond to the needs of our students in a more personalized way as students become reoriented after COVID 19. The differentiation possibilities hold the most promise for improving student outcomes.  We have already become aware of  the socio-emotional challenge of isolation being faced by our economically disadvantaged rural students.  The blended approach can increase connection, expand the opportunity to personalize lessons to meet the needs of students, and serve community needs. The Hearne Education Foundation is seeking this way to reimagine what instruction looks like in order to meet the mental health and social resiliency needs of students. Additionally, there is already a known need for high dosage tutoring as a result of the COVID Slide that will challenge all students, but particularly students in poverty. Hearne ISD also  agrees with this way to reimagine schooling.  The district is familiar with the components and requirements of the School Action Fund and FIT Tool. Hearne High School is supported by the School Action Fund - Implementation.
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Senior district leaders met and reviewed each choice for School Action Fund and collectively agreed to have the elementary apply for the grant as well as the specific school action model: redesign a campus for blended learning as the best option based on the needs of the campus and the district. Senior district leaders were also part of a district team that attended the Raising Blended Learners Conference including continued discussions and grant writing after that conference. Senior district leaders have attended various webinars and professional development opportunities regarding blended learning. Senior district leaders have observed blended lessons from early adoption teachers. District specialists created blended lessons as early adopters. The focus of these lessons was to increase student engagement, sustain student connection, and provide a more personalized approach for students using a blended approach. 
A new branding and marketing plan will be created that will include website, social media, and other creative ways to reach out to families and communities. Scheduled monthly outreach and quarterly survey opportunities will ensure that the campus is staying connected  to the pulse of the current needs of students and parents as a result of COVID 19. Virtual Town Hall Meetings will be held as needed to inform stakeholders of campus progress. The campus will host a beginning of the year activity to encourage enrollment. The campus and district will gauge progress using High Reliability Schools Surveys and like protocols. 

The branding and marketing plan will ensure stakeholders that students within the attendance zone will have the first priority for enrollment. Hearne Elementary will work with Hearne ISD in the new branding process to share information about unique programs, enrollment opportunities, and increase efforts to engage the community. The enrollment procedure will be updated to an online format and procedures will be streamlined. The campus will be an open-enrollment school that does not charge tuition and does not administer admission exams. The Hearne Education Foundation enrollment policy is the same as the policy of  Hearne ISD. 
Dr. Delic Loyde, Executive Director of the Hearne Education Foundation will manage the implementation of the grant. Dr. Delic Loyde is a certified Texas Education Agency Lone Star Governance Coach and a member of the Diversa Advisors approved vendor for the System of Great Schools. Her current work includes public, charter, non-profit, and university educational entities both individually and in public/non-profit partnerships. She served as a facilitator in the pilot year of the Effective Schools Framework with TEA. She has extensive experience helping districts in transformation with change management and creating systems for sustainability. Dr. Loyde attended the Raising Blended Learners Conference and provided input for the district Blended Learning Plan. Dr.  Her educational attainment includes the Bachelor of Arts from Angelo State University, Masters of Education, Principal and Superintendent Certification from Stephen F. Austin University, as well as the Doctorate in Educational Leadership from the University of Houston. Her additional endorsements are from the Harvard Principal Institute for Urban Principals and the Rice University Leadership Partners. 

The Hearne Elementary principal, Mrs. Stephanie Heinchon, will be responsible for the daily whole school redesign process under the direction of the Executive Director. She is an experienced principal who has worked at the campus, district, and regional level for the past 23 years, as a teacher, curriculum leader, literacy specialist and principal. Her teaching career encompassed multiple elementary grade levels. Mrs. Heinchon is very innovative, has created and completed successful projects with her campus team, and leverages her leadership to reach goals. She is an entrepreneurial leader and eager to reimagine schooling with the ESF-aligned blended learning school model. She has a BA in Language Arts from St. Edward’s University and a Masters in Reading from Texas State University. Her Texas certifications include a Principal Certificate, Reading Specialist, Self-Contained Grades 1-6, English Grades 1-6, Reading Grades 1-6, and and Generalist Grades EC-4. 
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