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Secure continuation funding to implement the ACE School Action Model in the 2021-2022 school year at Marshall Junior High in order to increase teacher effectiveness as measured by T-TESS and student achievement on the STAAR. The overall goal is for all teachers to have all domains of T-TESS rated as proficient or higher and for the campus to have an overall rating of B in the 2021-2022 school year.
Create the district leadership teamEstablish Program requirementsCreate effectiveness blueprints for campus positionsDevelop communication plan for ACE planning and implementation
Complete analysis of educator effectiveness dataSelect campus Principal and leadership teamBegin procurement of curricular materials
Finalize budgetFinalize school design planComplete hiring process for teachers and staffplan and conduct summer professional developmentMeet requirements for continuation funding
Marshall ISD will work with the matched Technical Assistance provider to meet the fidelity of implementation model provided. As we receive feedback regarding the model we will work with the team to modify the district implementation to satisfy all requirements while still keeping the Marshall ISD vision and goal in the forefront. The first goal is to receive the continuation funding in order to implement the ACE model. We will use the milestone markers, the implementation timelines and planning tools provided by TEA to monitor and evaluate progress of the program design. In receiving feedback from TEA and the matched TA provider, the district will adjust release schedules of the team to provide more time to complete the work, the team members if necessary to have the best team for the design, or the direction of the work to fit the campus need. We will use the compensation plan to evaluate the current and future budgeted salaries for sustainability after the grant cycle and make adjustments as needed with the input of the Business and Finance Department and Human Resources Department. The team will also review the design model from a curricular standpoint to determine the feasibility of implementation related to staff development, supplies and materials, and alignment. After receiving the funding, the team will monitor the implementation through the milestones and also the baseline data. Walk-through and T-TESS data will be monitored in order to provide instructional support where needed and to increase teacher effectiveness. The extended time added to the school day will be monitored to ensure high quality instruction is ongoing from beginning to end of day. Student common formative assessment data and benchmark data will be used to review and monitor effectiveness of the model. At the end of each six weeks the team will evaluate the data to determine areas of need and improvement. Determination will be made if there is a fidelity of implementation issue or a model design issue. A timeline will be developed to rectify the area of concern and steps if the problem is not rectified. While these evaluations are done each six weeks, there will be and annual program evaluation to determine the overall effectiveness of the model and what adjustments need to be made for sustainability. During the annual evaluation, the Human Resources Department, Business Department, and Curriculum and Instruction Department will all review the different aspects of the program in order to provide input on the needs for sustainability. Teachers will also be included in the annual review in order to provide for their needs in the sustainability of the model. 
Marshall ISD has a school improvement process, and BQB (Local) in school Board Policy outlines the members to be present. The campus will continue to follow the policy with district support. The campus improvement plan will include the strategies needed to implement the ACE Model. Strategies will include any needed professional development and incentives. There will need to be Social Emotional Learning Supports as well as parent and community partnerships included in the plan. The Professional Development Director and Community/Volunteer Coordinator for the district will help support the campus and encourage partnerships within the community.  Throughout the school year there will be reviews and checkpoint for the Improvement Plan. At least two meetings will be held with the entire committee in addition to the planning and final review at the end of the year. The district will support all aspects of implementation of the improvement plan. Each six weeks there is a MAV UP meeting at the campus to discuss data, student progress, teacher progress, and the improvement strategies. At this time additional needs are addressed and planned for by the campus with district support. The campus leadership team and members of the district leadership team and curriculum and instruction department are present at these meetings. Additionally, the district appointed leader will have regular check-ins with the campus leader to address needed support and progress of improvement activities. 
School Improvement Plans are reviewed by the district coordinators and the Executive Team (Superintendent, Assistant Superintendent of Curriculum and Instruction, Executive Director of Student Services, and Executive Director of Business and Finance). The Plans are then submitted to the School Board for approval. Campuses must have a formal evaluation of the plan at the Middle of the Year and the End of the Year. The plans are reviewed more frequently at the campus level with district input after each six weeks at Mav Up meetings. Progress toward goals is reviewed as well as areas of need. Strategies that are unsuccessful can be reviewed for fidelity of implementation (FOI) and the plan relaunched if FOI was found to be the issue. plans can be re-lanched with a different leader or redesigned as deemed appropriate by administrative staff.  Since plans are re submitted annually, the district will determine at least annually if the implementation should be redesigned.  
Marshall ISD will follow the guidelines in the grant as well as EDGAR guidelines. Selections will be based on research and evidence based findings and is the provider is EDGAR compliant. Since TEA is matching the ISD with a technical assistance provider, we will also utilize the expertise of the provider in evaluating external organizations. The ISD will look at the success rate of the organization with other similar organizations to Marshall ISD and request names of other educational organizations with which the district has worked in order to research effectiveness. If required, Marshall will collect proposals and have a team evaluate the proposal for the best fit with the Marshall ISD organization and implementation plan. Marshall ISD wants to ensure that any outside organization follows with the goals and beliefs of our district. 
ACE has five core components that are evidence based: 1)strategic staffing 2) Instructional Excellence 3) Extended School Day -tutorials 4) Social Emotional Learning (SEL) and 5) Partnerships with parent and community organizations. Research shows that highly mobile and at risk students need effective teachers that assess and plan for students needs, protect instructional time, and have classroom management (Popp, Grant, Stonge  2011). Instructional Excellence is a focus on data driven instruction. Using assessment data to focus instruction and provide interventions for students using high quality curriculum is a part of the effective schools framework. The leader that was moved to the MJHS campus has strong leadership skills and has shown improvement on two previous campuses. The district also utilizes Safe and Civil Schools with Positive Behavior Intervention Supports and Communities in Schools to build positive parent and community partnerships. 
The ACE model provides for extended day or year for the student academic calendar. Policy may need to be revised to included the extended day or year for contracts for the employees at Marshall Junior High School (MJHS). This may also include a revision to the teacher workday. Calendars for both students and employees may need to be adjusted and voted on by the school board in order to successfully implement the ACE Model. With the help of the Technical Assistance Provider matched by TEA, the campus and district leadership will present the proposed model and implementation plan to the school board for approval with suggestions for any policy changes that need to be made regarding contracts, workday, and calendar. There will also need to be adjustments to the district compensation plan specifically related to the implementation of ACE at MJHS. Stipends and incentive amounts will need to be presented to the school board for approval. 
Marshall ISD is a Title I district and receives Federal funds as such. Marshall Junior High School follows the guidelines set forth in statute for developing and implementing improvement plan activities. MJHS also coordinates all funds in order ensure successful implementation of the improvement plan. The Director of State and Federal Programs coordinates the services between the different grant programs and ensures compliance with each grant and with EDGAR guidelines.  During the development of the improvement plan the Director assists the campus with amounts allocated from each fund and personnel (FTE) funded through each funding source. The Assistant Superintendent of Curriculum and Instruction and the Finance Executive Director meet regularly with the Director of State and Federal Programs to coordinate services and plan for expenditures. These planned expenditures are tied to the campus and district comprehensive needs assessment. Professional development can additionally be supported with Title II funding in order to recruit and support teachers. The district has submitted an application for the Teacher Incentive allotment and is also developing a mentor program at the district and campus level. Rural School Funding is typically used by MJHS for after-school tutorials. This money can supplement tutorials or help purchase additional materials needed for tutorials or intervention. 
The district provides for stipends for hard to staff positions and hard to staff schools. Marshall ISD district staff maintains a partnership with the campuses that are low-performing and provides extra leadership support and instructional support. District Instructional Coordinators and Administrative staff meet regularly with the campus leadership to review data and support needs. One of the recurring needs for MJHS is the need for accelerated instruction. The ACE School Action Model's extended day plan helps provide students and families the choice for extra help in the areas where students are struggling. Because of the high economically disadvantage population (65.8%), many families do not have the choice for students to receive extra instructional support due to transportation needs. Providing extended day with transportation, allows parents the choice of supporting their students educational needs. Building and maintaining strong partnerships with the community and parents also provides our parents with a transparent view of MJHS and to help make MJHS a high quality school. There are charter and private schools available within and around Marshall ISD. We want Marshall to be the first choice any parent makes for their student. Marshall ISD believes by implementing the ACE model students and parents will have access to highly effective teachers and curriculum as well as have access to the accelerated instruction that many of the students need. Because of the high rate of poverty in the district and at the Marshall Junior High School, providing for the social emotional needs of the students and families will also make us a school of choice. Because of many adverse childhood experiences, many of our students struggle with being resilient. Marshall Junior High will be a school that fosters resilient learners and become the school of choice for our community and surrounding communities because of the care and attention we provide to each individual student. 
At this time the leadership and community are not interested in creating a new school. There is not another junior high for students to attend, so students attending another school was not an option. Parents in the district value after-school tutorials, as do the teachers. Transportation is sometimes and issue for parents when deciding to let students attend tutorials. With the ACE grant, an extended day is part of the campus schedule and model of improvement. Transportation will be considered when planning routes for the school year and planning for students at MJHS to have a later release time.   Teachers will be compensated for the extra time, so this is a motivator to offer the tutorials. Given the 34% turnover rate of the campus, the extra-pay could be incentive for teachers to stay at Marshall Junior High School. This will also serve as a way to attract more effective teachers for some of our most at-risk and in-need students. The built in time for tutorials also allows for more instructional time in the day to help struggling learners. With 60% of students at the approaches grade level for all students all subjects and 30% at meets, the campus needs the instructional time to accelerate learning for students. There are successful ACE schools in the area that the district can visit, model, and glean information from in developing and implementing ACE. The district believes with strong leadership this model will work best for the campus. 
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In following the grant funding process in the grant manual, the district administration has to approve of any grant that is applied for within the district. When the grant opened the Director of State and Federal Programs reviewed the School Action Models and the list of eligible campus to verify eligibility.  The Assistant Superintendent and Director reviewed the best option for the Marshall Junior High School Campus given leadership, staffing, and current initiatives within the district. Marshall ISD holds weekly cabinet meetings including the Superintendent, Assistant Superintendent of Curriculum and Instruction, Assistant Superintendent of Human Resources, Executive Director of Student Services, Executive Director of Business and Finance, and Director of Communications. Campus leadership and district initiatives are discussed and determined in these meetings. The Assistant Superintendent of Curriculum and Instruction provided background information to the cabinet on the School Action Fund and the School Action Models. The cabinet used data and information gained through surveys and meetings with the stakeholders of the district regarding needs to determine which model best fits the campus. The Superintendent will share with the board the intended actions of the district regarding the grant, the model chosen, and the reasons for choosing the model. The superintendent will receive feedback to share with the Assistant Superintendent of Curriculum and Instruction and the Director of State and Federal Programs. Any clarifying information will be provided as needed.  At this time, the ACE School Action Model is the best fit for the campus. The leadership approved moving forward with the application. 
Over the past four years the district has engaged in ongoing dialogue with the community. In the Spring and Summer of 2016, Marshall ISD engaged in the strategic planning process and brought together stakeholders from all aspects of the community. Students, teachers, parents, administrators, civil leaders, community members, and business owners were brought into town hall type settings to answer questions and provide feedback to the district regarding all aspects of Marshall ISD. Since then, the district and the campuses have continued to engage with the parents and community through surveys, meetings, and conferences. This planning process has been the springboard for planning and implementing many district and campus initiatives. The district leadership will meet with campus leadership, campus staff and the parents to receive input on the planning process. Parents and community members are already a part of the site based teams per district local board policy. The district will increase the number of parents, business members, and community members on committees when developing the action plan. Open meetings will be called for parents and community members to provide information and receive feedback regarding the action and plan for implementation. The district will utilize the messenger system to notify parents of meetings as well as social media. The district can live stream meetings or host meetings via a variety of platforms in order to provide for social distancing if needed. As the plan is developed, it will be distributed to the staff, parents and community for input. Surveys can be completed on-line for easier calculation of the data and to take into consideration guidelines related to Covid-19. The improvement plan is posted on the district web page and will be posted on the campus web page as well. Marshall Junior High School has a broadcasting club that tapes messages and does interviews with teachers and leaders. The club can interview the school leader regarding the proposed plan to convey the plan to district employees, community members, and students. The district also regularly participates in a radio interview with the local radio station regarding school initiatives and accomplishments. This will be another way for the district and campus to keep the community informed of the planning process.  
The implementation of the grant will be jointly overseen by the Director of Professional Development and the Director of State and Federal Programs. The Director of Professional Development will work with the campus on professional development needs and the model design. The Director of State and Federal Programs will help with the oversight of programmatic and financial compliance with grant requirements. Both Staff members have been principals for multiple years at varying levels from elementary to high school. Both staff members have been with the district for the past 6 years and were a part of the strategic planning and research of the model for implementation. Both staff members have overseen program implementations on a campus and been involved with turning around campuses. The Director of Professional Development has 36 years of education experience. She has been a principal for 18 years with 6 of those at secondary. She has opened a new campus and started the the STEM program in Marshall ISD on her campus as a redesign of the campus. The Director of State and Federal Programs has been in education for 20 years. She has been a principal for 10 years with 3 of those at at secondary and Director of State and Federal Programs for 3 years. She has been part of district program implementations and campus implementations. Both directors have good communication skills and have successfully worked with all the departments in the district on various projects. The directors will work together to ensure the effectiveness of the implementation while adhering to all compliance guidelines. 
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