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Our SMART Goal for this program has three components directly related to the three quantifiable needs stated above: (1) Student Achievement: By June 2022, students accessing this blended learning model will grow from a 34% ‘Meets’ rate to a 44% meets rate on all District STAAR exams (represents a gap closure of 62.5% to the state levels in two years).(2) Teacher Support: Decrease the teacher turnover rate by 5% by July 2021.(3) Student Enroll & Engagement: Increase student attendance rate from 94% to 96% by June 2021.
(1) Students engaged in “Anytime, Anywhere” blended learning model show growth from 34% to 39% on track for ‘Meets’ on Q1 District Common Assessment by Oct 2020. (In second year, SY 21-22, growth numbers would be 39% to 44%).(2) Teachers engaged in the blended learning model have 75% positive response rate on ‘Support and Development’ survey  questions by Oct 2020. (3) Student attendance rate for first quarter for students enrolled in the blended learning model is 97.5% by Oct 2020. 
(1) Students engaged in “Anytime, Anywhere” blended learning model maintain growth from 34% to 39% on track for ‘Meets’ on Q2 District Common Assessment by Jan 2021. (In second year, SY 21-22, growth numbers would be 39% to 44%).(2) Teachers engaged in the blended learning model have 80% positive response rate on ‘Support and Development’ survey  questions by Jan 2021. (3) Combined student attendance rate for first two quarters for students enrolled in the blended learning model is 96.5% by Jan 2021.
(1) Students engaged in “Anytime, Anywhere” blended learning model maintain growth from 34% to 39% on track for ‘Meets’ on District Benchmark Assessment by March 2021. (In second year, SY 21-22, growth numbers would be 39% to 44%).(2) Teachers engaged in the blended learning model have 85% positive response rate on ‘Support and Development’ survey questions by March 2021. (3) Combined student attendance rate for first three quarters for students enrolled in the blended learning model is 96.0% by March 2021.
Data informs every aspect of our program. In building out the DeSoto ISD "Anytime, Anywhere" platform, we aim to quantitatively monitor (1) student engagement & enrollment, (2) student attainment & mastery, and (3) teacher effectiveness & support. The DeSoto "Anytime Anywhere Learning" platform has multiple check points, feedback loops, and opportunities for course correction and modification to ensure student success throughout the year. We will have quarterly formative assessments and reviews that align with the three components of our SMART goal. Each quarterly cycle will be followed by a data dive where we will review data in conjunction with program elements and identify adjustments to be made. Quarterly reviews would monitor:(1) Student achievement of all students enrolled in this school model, including formative progress measures, individual student achievement profiles, universal screener data, and district common & benchmark assessments. (2) Teacher development and support as measured by teacher surveys, professional development reflections, and learning walks and coaching conversations. (3) Student engagement in the work through monitoring the attendance rate, direct teacher contact rate, student logins to the relevant online instructional systems, and academic task completion and quality. Based on the progress on all three of these critical fronts, we would determine a quarterly action plan to adjust course towards achievement of our overall, programmatic SMART goals aligned to the quantifiable needs outlined in this grant. The goal of this School Action model is to build the foundational system that could be carried out indefinitely beyond the life of this grant. In reviewing and designing this model, we would be utilizing campus staff, district staff, community partners, and national partners who we've engaged in the work of supporting DeSoto ISD.
DeSoto ISD will work hand-in-hand with campuses to ensure that all school support and improvement activities are carried out with fidelity. The model that we are proposing to implement is directly aligned with the Effective Schools Framework (ESF) key levers and will be in direct alignment with school improvement activities. There areas are outlined below. Strong School Leadership: School leaders for the school were selected based on their track record of leading schools to high student achievement and growth. Additionally, we have restructured our centralized school leadership office to have a single, principal coach who is deeply versed and trained in school support & improvement activities.High Quality Curriculum: The purpose of this model is to ensure that there is one, deep, rigorous, and coherent curriculum that all students access. We want to minimize variability of the quality of curriculum & curriculum implementation by building out a vetted Blend Learning platform ("Anytime, Anywhere Learning"). Effective, Well-Supported Teacher: By disaggregating the responsibilities of the teacher role and providing more specific support around those areas, we aim to ensure every teacher is leveraging their strengths and passions in supporting student attainment. 
DeSoto ISD will monitor all schools receiving the School Action Fund - Planning Grant on a quarterly basis with a full annual review once summative data is received at the year end. Each of these quarterly reviews will result in an action plan to implement based on quarterly data during the course of the year. Each year of summative data will result in a reflection and adjustment of course for the following year. If we notice that a school that has received the School Action Fund - Planning Grant is not on track to meet its SMART goals, we will not wait for the end of the year to adjust course. We will utilize the data one a quarterly basis to implement additional action in order to achieve the SMART goal outcomes we are aiming for. Should a school have an unsuccessful implementation after a single-year, we would review the data from that year and all formative data leading up to that point, perform root cause analysis, and identify additional actions to be taken in the subsequent year. All of the progress and adjustments will be maintained so that we can track actions and correlate those actions taken with their impact on student outcomes. 
DeSoto ISD will utilize the rigorous process for recruitment, screening, selection, and evaluation of partners that it is creating through our SSI Community Partnerships grant. In conjunction with TNTP (our technical assistance provider of that grant), we have been building a system for meaningful community partners and external organizations to support the work of our schools. We would aim to utilize this framework and process and expand it to the campus(es) selected for this School Action - Planning Grant. Additionally, we will aim to engage other national organizations to ensure our program's rigor and quality is competitive nationally. Organizations such as TNTP, National Equity Project, and NMSI, who have a detailed and extensive national track record of improving student outcomes would be considered to assist DeSoto ISD in codifying this school model. 
The DeSoto ISD proposed redesign of a campus for blended learning ("Anytime, Anywhere Learning") will include multiple evidence-based strategies during the implementation phase including, but not limited to:(1) High-quality Curriculum & Materials - Every student at every grade level has direct, consistent access to the evidence-based, highest quality curriculum & materials. Currently, curriculum implementation is inconsistent between classrooms and grade levels, and this model aims to eliminate those discrepancies. This curriculum would include evidence-based strategies such as clear, delineated lesson goals, consistent checks for understanding, student-driven practice opportunities, and consistent, clear, aligned feedback on work & progress. (2) Mastery-Based Learning where students move at their pace of mastery and receive individualized support.
DeSoto ISD has already begun a full review of policies and procedures in order to ensure the operational flexibility to fully implement the chosen school action (Action #7: Redesign for blended learning) effectively. There are multiple elements of policy that are currently being identified for potential adjustment to allow for this flexibility such as (but not limited to) grading policy, promotion/retention, human resource policies regarding educator evaluations. We are currently working with TNTP through the scope of our Community Partnerships Grant in providing support for reviewing policies to ensure they allow the flexibility to enable full and effective implementation of the chosen school action. Additionally, we have been working with our school board since the Spring 2020 directly on the (Local) policies which have an impact on a blended learning model. Internally, we have an 85 member 'Design Team' who is currently working through the curricular and logistical requirements for the Blended Learning model and identifying any additional areas that need policy and procedure revision to implement effectively. As these are identified, they are moved to our Re-Opening Task Force team to identify and solve for in preparation for the opening of school in Fall 2020. 
DeSoto ISD will use the Public Education Leadership Project (PELP) Coherence Framework to ensure coherence and alignment between Federal, State, and local resources to carry out the activities supported with funds received under this subsection. The PELP Coherence Framework was developed as a joint initiative between the Harvard Business School and Harvard School of Education, adapted from the groundbreaking Nadler & Tushman 'Congruence Model' utilized in business. Through the lens of the PELP framework, we will evaluate every funding stream, grant, and initiative that we have with the goal of ensuring alignment of goals, outcomes, and resource allocations all focused on achieving the vision of the district. The district vision directly aligned with the three quantifiable needs outlined in this grant application: (1) improving student outcomes, (2) increasing educator support, and (3) increasing student enrollment & engagement.  
The recommended school action (#7) directly aligns with DeSoto ISD's overall strategy for support and intervention in low-performing schools and improving high quality choices in the following ways:(1) Ensure that every student consistently engages with effective, research-based, high quality curriculum every single day in every single class period. A primary reason campuses struggle is when there is great inconsistency in the quality of curriculum taught and executed in classrooms every day. The chosen school action will provide resources and support to control for this in every core classroom in all applicable schools. (2) Effective, well-supported teachers are the key to ensuring student attainment and achievement. The chosen school action will allow us to better support teachers in working with students to achieve mastery. In this school action, we can work to disaggregate the teaching role and allow teachers to leverage their greatest strengths and passions to support student achievement. Our strongest content creators & executors will be able to create and execute tier 1 instruction for all students through a blended learning platform. Out strongest interventionists will be able to spend their time intervening with our students who need the most support without getting bogged down in other aspects of the work. (3) Strong Leadership & Planning: By centralizing the curriculum and execution of the curriculum through more effective and well-supported students, we're able to provide school leaders with a more laser-focused ability to hone in on student mastery of content and skills. When principals can trust the content delivery and creation is high quality and vetted by outside experts and the centralized curriculum department, they can spend more time coaching and mobilizing towards direct student support and mastery attainment.
The evaluation process and criteria utilized for selecting this school action has consisted of a variety of data points and stakeholder engagement. This process began in March 2020 when the COVID crisis pushed DeSoto ISD to think about learning differently. We instituted multiple iterations of a districtwide distance learning model for our campuses and constantly reviewed engagement and attainment data throughout the course of the Spring. Over 96% of students had consistent & direct contact with the model and just over 76% were classified as 'Engaged' or 'Somewhat Engaged' in a district-designed engagement rubric (more stringent than the state's definition of 'Engaged'). Over the course of the summer we have engaged stakeholders in the following manners to discuss and receive feedback about the particular school action and model in 2020-21: Community Leader Focus Group, Student Focus Group, Alumni Focus Group, Teacher Focus Group, Re-Opening Task Force (comprised of educators throughout our system), and our Design Team (predominantly  teachers and administrations). Additionally, we have utilized multiple surveys to get an understanding from parents and community members about their preferences and desires, which garnered over 3,000 unique responses in the first three weeks. Based on the feedback from the campuses, these groups, and the quantitative data of the Spring, we were able to identify the highest leverage school action model (school action #7) for redesigning the learning experience of our students at the eligible campus(es). 
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Senior leadership was involved in every aspect of the decision making process for the approval and decision to apply for school action (#7). The superintendent and cabinet have worked closely with district staff who are developing distance learning opportunities for students in the 2020-21 school year. As the district develops moves towards a model of blended learning, the implementation on these campuses will allow district leaders to closely monitor blended learning opportunities and work with design teams to ensure that the model is addressing the needs of all students. The Superintendent of Schools personally led and was involved in the Community Leader Focus Group, Teacher Focus Group, and Parent Focus Group, as well as personally provided a day worth of capacity building for members of our District Design Team. The Re-Opening Task Force and the District Design Teams, which are driving forward on the planning of work for 2020-21, include members of cabinet and central office directors alongside of campus leadership and staff. DeSoto ISD believes that the this School Action - Planning Grant will serve as a foundation and a pilot for a model that can transform what education looks like across our entire district. The quantifiable needs that were identified for this grant and the key levers that this proposal will work to address would benefit every school in our district. Additionally, while the foundational ideas and details of the grant were fleshed out over the course of two months through feedback from campuses, educators, and stakeholders across our system and community, the district grant writer for this grant is the Chief of Research, Evaluation, & Design along with the Senior Data Strategist in the Data, Design, and Innovation office. The reasoning for this is to ensure coherence for this grant from the student and campus level, all the way through the superintendent and board level. 
DeSoto ISD has already consistently and deeply engaged community members in determining which school action to move forward with for this grant application. This engagement will only deepen as we move forward in the planning process for implementation. To date, DeSoto ISD has hosted a Community Leader Focus Group, Student Focus Group, Alumni Focus Group, Teacher Focus Group, Re-Opening Task Force (comprised of educators throughout our system), and our Design Team (predominantly  teachers and administrations). Additionally, we have utilized multiple surveys to get an understanding from parents and community members about their preferences and desires, which garnered over 3,000 unique responses in the first three weeks. All of these data points, in conjunction with the engagement and attainment data gleaned from our Spring 2020 virtual learning platform have informed our decision to move forward with school action #7 - redesign of a campus to a blended learning model. Currently we have over 150 teachers, administrators, and central staff engaged in our ongoing Design Team and Re-Opening Task Force where they are working collaboratively with district curriculum leads to develop lessons and assessments and work through the logistics of a blended learning model that allow students to engage in either a fully integrated virtual learning environment or through in person instruction. Over the course of the coming years, the engagement in design teams will only expand. Once we move into supporting students in this model, we will continue to have parent, student, community, and educator focus and design groups to help continue to make improvements, suggestions, and tweaks to the model and curriculum to ensure that we are continuing to operate under the goal of continuous improvement. This feedback will be critical to informing what actions we take. Those actions undertaken based on feedback will be correlated with student outcome data to ensure effectiveness of the adjustments to the system. 
The primary staff member who will manage the implementation of this grant is Ben Mackey, the current Chief of Research, Evaluation, and Design in DeSoto ISD. Ben currently oversees all educational aspects of the DeSoto ISD system including innovation, technology, teaching & learning, student support, special populations, and school leadership. Prior to joining DeSoto ISD, Ben Mackey was a principal in Dallas ISD at the School for the Talented & Gifted (TAG), which was named the #1 High School in America by US News & World Report four of the six years that he was there. During his time at TAG, the school revamped its enrollment and support processes in pursuit of equity and access for students that resulted in the school becoming a federal Title 1 school for the first time while simultaneously reaching all-time student achievement highs on Advanced Placement, STAAR, ACT, and SAT assessments as well as post-secondary scholarships. Ben was named a 'Master Principal' in Dallas ISD before joining DeSoto ISD. Other who will work directly with Ben Mackey on the implementation of this grant would be the campus principals of the selected campus(es), the Executive Director of Data, Design & Innovation, the Chief Academic Officer, and the Deputy Chief Academic Officer who is our dedicated principal coach. 
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