
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov 
TEA logo
TEA logo
2020–2021 School Action Fund- Planning COMPETITIVE GRANT Application Due 11:59 p.m. CT, July 14, 2020
Application stamp-in date and time
Grant period from
For TEA use only
September 9, 2020 – July 31, 2022
Required Attachments
Applicants must submit the TEA-supplied attachment that corresponds to their selected school action. See pg. 29 of the Program Guidelines.
SAS #
484-21
2020–2021 School Action Fund- Planning 
For TEA use only
NOGA ID
701-20-120
RFA #
Page  of 
For TEA use only
P.L. 107-110, ESEA of 1965 as amended by NCLB of 2001, Section 1003(g); CARES Act, Section 18003, ESSER
Authorizing Legislation
Pre-award costs are not permitted.
For TEA use only
X
SAS #
484-21
2020–2021 School Action Fund- Planning 
701-20-120	
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant. See pg. 18 of the Program Guidelines for detailed instructions for identifying benchmarks. 
Measurable Progress (Cont.)
Project Evaluation and Modification
Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Statutory Requirements 
Statutory Requirements (Cont'd)
Program Requirements 
Program Requirements (Cont'd)
Program Requirements (Cont'd)
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA. See Program Guidelines, pages 21-27, for detailed instructions on use of grant funds.
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
CAPITAL OUTLAY (6600)
BUDGET
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application.  More detailed amendment instructions can be found on the last page of the budget template.
You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
FOR TEA USE ONLY  Changes confirmed with ______ on this date __________  Via phone/fax/email by TEA staff person _________
9.0.0.0.20091029.1.612548.606130
Participant support
Aldine Independent School District
4
073898017
2520 W.W. Thorne Blvd
Houston
77073
281-985-1011
Adrian Bustillos
abustillos@aldineisd.org
281-985-6318
Perla Davila
padavila@aldineisd.org
281-985-6289
Dr. Tamika Alford-Stephens
Chief Financial Officer 
tralford-stephens@aldineisd.org
281-985-7333
Stacey Smith
1
By the end of the 2020-2021 Planning Grant Cycle, the CTO, the Program Manager, and the Matched Technical Assistance Provider, as the project team, will have successfully completed all process steps outlined in the benchmarks of this grant leading up to the selection of a Model and potential partner to implement a School Action for Eckert Elementary School no later than 2021-2022 school year. The School Model and a Partner selected must meet the district’s selection criteria to ensure the current and future students at Eckert ES are receiving high quality education meeting the TEA standards.
First Quarter (Jul - Sept 2020)1. Continue participation in System of Great Schools, fully leveraging all resources and opportunities of the program 2. Create a timeline that details every step of the design process and when it will take place3. Ensure clarity around funding and resources available 4. Develop a comprehensive communication plan that includes all possible audiences and stakeholders and promotes community engagement 5. Establish a Core Design Team: the CTO, the Program Manager, campus principal and the Matched Technical Assistance Provider 6 Choose a Campus Design Team: 10 to 15 members that could include district leaders, parents, and other members of the community 7. Board member discussion   
Second Quarter (Oct - Dec 2020)1. Continue learning about the  history and current context of the community through empathy interviews with students, parents, and teachers 2. Use trends of the future as a lens to look back at our empathy findings and build a case for change3. Explore the science of learning and a variety of instructional strategies that are research based and proven to promote blended and a positive school culture  4. Begin creating a vision for what the student experience could be to ensure it meets the needs of the community, prepares our students for the future, and is aligned with the Effective Schools Framework 5. Based on the empathy work, identify wraparound needs and these services will be included in the design 6.Research, review, and identify high quality autonomous specialty schools and partners to meet the need of Eckert students7. Complete site visits (potentially virtually) on deeper learning 8. Board member engagement 
Third Quarter (Jan - Mar 2021)1. Define school model, partner, and finalize agreement2. Create a plan to create prototypes for each component of the student experience and pilot them3. Create an assessment system to measure student progress and success4. Begin development of a “Year 1” implementation plan in preparation for a 2021-2022 launch5. Create a professional development plan for teachers and instructional leadership in alignment with the Effective Schools Framework6. Outline change management process for teachers, administrators, and principal7. Continue small group discussions with Aldine ISD Board
The Planning Grant is a high priority project for the district and Superintendent Dr. Goffney. Overseen by the Chief Transformation Officer (CTO), the district will use the benchmarks outlined within this grant proposal to monitor progress (i.e. communications plan that promotes community engagement, empathy interviews with students, parents, and teachers, model and partner evaluation and selection, financial reviews, on-going small Board discussions, progress in Systems of Great Schools, etc). The district also envisions requesting support from the Matched Technical Assistance Provider to outline a detailed project plan if awarded the grant.The CTO, the Program Manager, and the Matched Technical Assistance Provider will lead the work on this planning grant as a project team. This team will meet weekly and will monitor progress weekly against the key process steps and deliverables to narrow focus on the highest priority needs. The Superintendent will be actively involved in the project through Systems of Great Schools and regular updates from the CTO. Given the planning nature of this grant, we anticipate modifications will be made along the way to the process, these will be discussed in the weekly team meetings and updated in the project plan. If there are delays to benchmarks they will be identified early and the project plan modified to ensure a model is selected in the 3rd quarter.The team will focus on completing all process steps presented on the FIT tool in a high quality manner, focused on the quality of the outputs and deliverables rather than compliance to a schedule. The SMART goal of completing all process steps in anticipation of a model decision that aligns with the Effective Schools Framework in the 3rd quarter is the ultimate North Star for this grant.
As a Comprehensive low-performing school, Eckert Elementary School has a school support plan currently in place. Over the Summer of 2020, this plan will be updated to ensure the school is tracking baseline data and metrics to feed into the Planning Grant process. Examples include lesson plans, sample assessments, student attendance, etc. The new school leader is updating her plan. The Office of Transformation will support the new school leader to update the plan along with the Assistant Superintendent of Elementary. During the 2020-21 school year, the Office of Transformation will support Eckert ES in using  Planning Grant resources to identify, research, and select the best fit restart models for deeper learning and potential partners for the diverse student population to put Eckert on the path to becoming an A/B school.A key requirement of the process outlined in this Grant upon selection of the model will be to develop the school support plan for Year 1 in partnership with the principal(s) and potential partner(s). In addition, any performance agreement or memorandum of understanding will include a specific support plan to ensure Eckert transforms into an A/B school upon implementation of a restart model for deeper learning.
The Chief Transformation Officer will monitor the use of funds in partnership with the CFO to ensure alignment with other Federal, State, and local resources and to ensure the successful implementation of the Planning Grant. The project team will utilize the benchmarks and detailed project plan to monitor progress and make adjustments as necessary. That team will meet weekly and monitor progress weekly against the key process steps and deliverables. The team will focus on completing all process steps in a high quality manner, focused on the quality of the outputs and deliverables rather than compliance to a schedule. The SMART goal of completing all process steps in anticipation of a model decision in the 3rd quarter grant. Given the planning nature of this grant, we anticipate modifications will be made along the way to the process in general - and then in particular, modifications will be made if any benchmarks were to be delayed. The Office of Transformation will support the launch of the new school. The district will review student outcomes using the school performance framework (SPF), campus principal’s expectation agreement, effective school framework (ESF), campus principal’s expectation agreement, and the Texas Education ratings. The district is committed to the SPF autonomies and school actions earned by the new school If the school has an unsuccessful implementation.
Aldine ISD plans to launch a Call for Quality Schools (Call for Choices and Opportunities) as part of the Office of Transformation design to select a model that creates effective instruction. In advance of that, the project team will develop a needs statement, selection criteria and rubric in preparation for rigorous selection process. Alongside this process, the district will define the key terms for the performance agreement including key financial elements. The district also intends to adopt the Model Authorizing policy for any partnership options and would participate in the Texas Authorizer Leadership Academy.For selection of additional contract services as included in the budget, the district uses Federal, State, & local regulations to recruit, screen, select and evaluate external partners. The district follows Federal and State dollar threshold guidelines, evaluates rates and fees, quality of service, and ability of partners to meet the needs of the district. The district verifies disclosures of interested parties and ensures partners are not excluded or debarred. Written contracts are established for all services. Contracts include terms and conditions that mitigate risk and are reviewed by the procurement and legal departments prior to final approval and execution.
At this early stage, a key benefit of the Planning Grant will be to identify and evaluate successful restart models for deeper learning with evidence and results showing positive student academic growth and other key metrics for students with demographics and characteristics similar to the students of Eckert. The district will leverage our partnership with the Matched Technical Assistance Partner to identify other contract providers including those with a track record of success in curriculum and social emotional/restorative justice for students similar to those attending Eckert Elementary School and with experience in the models evaluated and ultimately selected. Additionally, the district will utilize the Call for Choices & Opportunities, the CTO, the Program Manager and the core design team to create a comprehensive implementation plan with the support of the Matched Technical Assistance Provider.
As a part of the Planning Grant, through the System of Great Schools, and as part of our work with the Matched Technical Assistance Provider, the district will evaluate practices and policies to ensure autonomy and flexibility for school leadership and the management model selected. Aldine will also use this opportunity to work with the Matched Technical Assistance Provider to define what autonomy means and how it is earned and resourced. The focus will be on performance agreements and metrics leading students to significant academic growth. Within this grant, the district also seeks to learn from other districts and partners already implementing school actions - including both successful and unsuccessful practices. The district intends to integrate these learnings into the process and outputs.Additionally, Aldine ISD is finalizing the adoption of a School Performance Framework to assess the performance of all schools across the district annually. Within this, the district aims to develop a shared definition of school quality. The district will analyze variances in school performance to identify key actions and policies to increase the principals' and teachers' capacity to help lead students to strong academic growth at all schools including Eckert.
Aldine ISD plans to support the Eckert Elementary School Planning Grant process through local, state, and federal funds in addition to private philanthropy. Grant funds will only be used to support activities and expenses related to transforming Eckert into an A/B School for the current students it serves. The district will ensure funding for the Chief Transformation Officer and an operating budget beyond the grant funding to support their work on this grant and more broadly including involvement in all activities related to System of Great Schools, Call for Quality Schools, and other initiatives yet to be determined. Of particular interest is the potential for educators to design a school model for Eckert as a comprehensive school that meets the diverse needs of their students. The district believes that by empowering a team of educators to define the vision for the school and by implementing that vision and evidence-based models with fidelity, true transformation from failing to an A/B School is possible. The district will use funds provided within the grant and from other sources to secure technical assistance and experienced partners to build a high quality and intentional approach.
The action at Eckert was selected in alignment with Aldine’s strategic plan, A New Way Forward.  In Fall 2019 Aldine launched a five year strategic plan rooted in our foundation to increase the number of top-rated schools in the district. We manage school performance by systematically reviewing our schools throughout the year and determining which strategies to use to improve or maintain performance. Aldine believes that the  creation of schools should not be arbitrary. Rather, we expand options to meet the needs of all students, focusing on high-quality and innovative school models based on feedback from students and families as well as the district’s needs and access to resources. Additionally, we are  intentional about increasing access to these new learning options by providing timely and transparent information directly to families. New systems and processes are implemented through the Office of Transformation to increase the district’s ability and capacity to maintain a system of great schools.
The Chief Transformation Officer and matched TEA Executive Advisor reviewed the list of eligible schools. From the list of schools, CTO and Executive Advisor reviewed the quality seats analysis for the district, A New Way Forward district strategic plan, and the draft school performance framework to identify school actions. Next, a review of previous school actions was reviewed to continue to build a portfolio of new school actions to increase the number of A/B rated schools. The CTO presented the eligible schools with district, state, and SPF data to the Executive leadership team and proposed the action that will create the autonomy needed to move  towards  an A/B rated school. The Superintendent and core team reviewed the recommendations and agreed to apply for the planning grant. The schools selected support the MacArthur feeder pattern. MacArthur High school was awarded a school action fund planning grant in 2019-2020.
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The CTO presented the district, state, and draft SPF data of the eligible schools to the Executive leadership team and proposed the action that will create the autonomy needed to move  towards  A/B rated schools. In addition, the CTO planned and discussed all school actions with the school Assistant Superintendents of elementary, middle, and high school. After a deep dive of the current state of eligible schools, the CTO and school Assistant Superintendent of elementary and middle schools meet with the school leaders that were selected by the district. The school leaders examined the current state of the school, were presented an overview of the school actions, and reviewed in detail the actions required to plan for implementation.  The final approval to apply for the planning grant came from the  Superintendent and core team after reviewing  the recommendations. School board members received weekly board updates since the release of the school action fund planning grant on the steps taken by the CTO to complete the process for the school action fund planning opportunity.
The CTO, program manager, campus principal and the core design team will develop a comprehensive communication plan that includes students, parents, school staff and other community stakeholders to ensure the community is not only aware of the process, but also involved. A strategic communication plan will encourage parents and community members to be part of the process throughout the design phase.Members of the community will also be invited to be part of the campus design team. A group of 10 to 15 individuals who will be key to ensure plans include their input and are reflective of community needs. This group will serve as pressure testers to expand on new ideas and designs.At the beginning of the design thinking process, a plan will be created to conduct as many empathy interviews as possible (students, teachers, parents, and community members), ensuring a diverse number of voices are heard that represent the community as a whole.The core design Team will analyze interview notes, identifying trends, and find alignment with the data insights. The goal will be to identify concrete needs of the community and design with that as an anchor.
The district’s Chief Transformation Officer has been charged with leading this work and serving as the designated manager for planning and implementation. His leadership in Aldine and in a previous district makes him the perfect person to oversee the work. He is skilled at leading school redesign models. In addition, he has led the planning, design and support for two school action fund projects. He has collaborated with various technical assistance providers through other school action fund opportunities. The Chief Transformation Officer calendars weekly and bi-weekly meetings with technical assistance providers. This assists him in creating and planning ideas prior to working with the project team and all district stakeholders. This ultimately leads to more effective planning meetings. He has demonstrated his ability to work with all departments to bring projects from planning and design into implementation.The district’s Chief Transformation Officer will be supported by the program manager to plan and implement the redesign work. As the school redesign program manager in a previous district, she has experience leading campuses through a design thinking process to reimagine the school experience and increase student achievement. She has also supported campuses through the implementation of new school models.
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