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By June 2021 Loma Park Elementary School will have identified a high performing organization to implement programs and trainings to increase grades k-2 student assessment performance in reading and 3-5 student performance in reading and math.  
By the end of the first quarter, Loma Park Elementary, district leadership, and TEA Technical Assistant provider will have conducted a deep data analysis of the campus School Performance Framework, school, district and state assessments and TTESS and classroom walkthroughs.  This analysis will help identify the factors that are hindering student learning and developing effective teachers and retaining them. 
By the end of the second quarter, with the results of the deep data analysis Loma Park Elementary, district leadership, and TEA Technical Assistant provider will have identified several high performing organizations with effective schoolwide models that will increase student learning by addressing the factors hindering student learning.  Specifically, by researching, and evaluating models and engaging with those potential partners to determine which action will best meet the needs of Loma Park Elementary.
Loma Park Elementary will have identified a high performing organization to implement a campus restart based on a successful Effective Schools Framework model with high quality curriculum and developed a detailed innovative plan to implement in 2021-2022.  The plan will be shared with and reviewed by stakeholders for feedback.  The collaboration with stakeholders will be ongoing until an implementation plan is finalized. Research and evaluation of effective school models will be completed to support t and justify our planning. Research to include visits to successful model schools, interviews, and evaluating potential partner. Loma Park  Elementary School will also document available STAAR Reading, STAAR Math, and Reading universal testing scores to document progress towards the SMART Goal.  Loma Park will document TTESS walk throughs and ratings and identify teacher growth for progress towards the SMART Goal.
The District along with the Technical Assistance provider will implement a comprehensive project evaluation and progress monitoring system that is aligned with academic and instructional standards set forth in the SMART goal and benchmarks for the grant. EISD will conduct regular scheduled meetings with the Technical Assistance provider who will facilitate the planning process and assist with monitoring progress towards meeting the goal and benchmarks described above.  If it is determined during one of those meetings that we are not showing progress toward our benchmarks or SMART goal the District will use the data to make rigorous evidence-based decisions regarding modifications.  EISD is committed to adjusting the plan when necessary in order to address the needs of the campus to support student success.  EISD will also communicate this information with all stakeholders.Additionally, during the plan development District leaders do a formative review of each campuses’ data every eight weeks.  The purpose is to ensure progress towards district and campus goals and identify areas that need intervention.  If intervention is needed a plan of action and timeline for follow-up are created. This information will also influence any modifications the plan might need.  Several sources that will be used to measure Loma Park's progress are their PEIMS Student Data Report, Campus Improvement Plan Performance Objectives 1, 2, and 7, and the School Performance Framework Indicators.  
As articulated in Loma Park Elementary Comprehensive Needs Assessment and Campus Improvement Plan, Loma Park leadership is galvanized by instruction and results-oriented collective action and accountability around improving student achievement and transparent decision-making with the active inclusion of teachers, staff, community and student buy-in and feedback.  Utilizing data from the campus and shared leadership and collective responsibility throughout the school, the development of a school improvement plan with the implementation of a school model partner will be beneficial to the whole school and student improvement.
The District requires all campuses to have a campus improvement plan.  EISD monitors school improvement plans quarterly via plan4learning.  This process will continue to be used for Loma Park.  This ensures that campuses are working towards their goals. The District will also monitor the progress of the grant against key performance indicators and predetermined benchmarks every six weeks. School Action Fund purchases will have to go through the District State and Federal Programs Director who reviews the request and supporting documentation.  This ensures the campus improvement plan and resource allocation are aligned.  As a recipient of the School Action Fund – Planning Grant, the District and the campus leadership committee will support the school’s turnaround activities and execute effective interventions efficiently, when necessary, to ensure cooperation and progress of the grant with actionable and timely data monitoring.  The Districts Innovation Department is responsible for managing campus portfolios.  School Quality is measured by the School Performance Framework and reviewed three times a year.  If a school is unsuccessful at implementing a plan within a 5-year period the District will use the School Portfolio Management System to make a decision on an action.
See attachment for Statutory Requirement #3
As the school action selected is to Restart as a partner managed campus, the partner will be expected to include evidenced based strategies for implementation in their application for an in-district partnership school. Those strategies surrounding academics, human resources, and fiscal management will be vetted by a team and compared to a rubric for scoring. The authorization process will ensure that strategies to be implemented are sound and backed by research and practical implementation with similar populations to Edgewood ISD.
See attachment for Statutory Requirement #5
The District will align other Federal, State, and Local public and private resources to carry out the grant activities in a sustainable manner by re purposing current funding sources to support and scale identified needs.  This includes ensuring that the school improvement and student achievement funding streams are included to promote the use of one-time funding to build long-term capacity and infrastructure and leveraging where feasible. 
The district strives to preserve its rich cultural history while looking towards the future to achieve our mission to offer an exceptional learning experience that engage, empower, and prepare students to compete and reach their highest potential in an ever-changing World. The Edgewood ISD Innovation Zones allows the district to focus on launching innovative schools that will transform our district. The 5-year innovation plan requires strong leadership, financial flexibility, and quality professional development support in the areas of new school development, school replication, leadership development, and community resource development. Edgewood ISD has 19 campuses, 9 of which are rated low performing. In order to correct and transform the district, we have adopted a 5 year plan the transform all 19 campuses into high performing portfolio of school choice options for families as well as staff. The learners and families of the district take utmost priority in this endeavor. We fully understand that within the district we have the expertise in some areas to provide the high quality and innovative practices necessary to bring about these transformations. However, we do not in other areas. It is precisely these areas in which we are taking actions and seeking support from operating partners in order to provide the expertise necessary to bring about transformation through innovation. The Edgewood ISD seeks to achieve the Board/Superintendent Goals by providing choice schools, more specifically, a school where educators can more meaningfully and more deeply engage students intellectually by tapping into their specific interests, aspirations, preferred learning styles, personal circumstances, and values. The theory of action of this model is clear: Offer high quality seats by granting autonomy to schools, empower parents to make choices, create a performance framework to annually evaluate campus performance, and make strategic decisions regarding growing access to high performing schools and addressing low performing schools. Greater autonomy will spark creativity in educators to develop innovative teaching strategies to improve instructional delivery and increase rigor.
In determining whether we would choose to restart a struggling school with our own expertise or through the expertise of an operating partner, the district’s leadership team had to conduct a thorough analysis of current leadership skills, abilities and experience across the entire district. Considering the desired outcome specific to this campus, the ultimate conclusion was reached that the district was in need of outside expertise from a partner to launch the desired innovation. We will search for and conduct a thorough analysis of any potential partner to ensure that they do in fact have the expertise that we are needing to reach our ultimate goals and provide support to our learners.
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During the planning phase of the District Strategic plan, all members of the Senior Leadership Team were present for a series of meetings discussing topics related to: Data disaggregation, leadership capacity, educator capacity, Systems analysis, parent feedback, and student feedback. Over the course of a year, team members visited various school districts and interacted with leaders in those districts. Additionally, district leaders and board members participated in work through the System of Great Schools. Combining all those efforts and data points, allowed the team to develop the Strategic Plan. This plan delineated innovation zones for all campuses and further provided a timeline to implement the innovation that took into consideration the capacity at the district and campus level to carryout fully the planned innovation at each campus. The application for the School Action Fund Planning Grant is the combined effort of the departments of Innovation, Finance, School Leadership, and Academics. This combined effort is to ensure that the planned innovations have the necessary funding for a successful launch of the school’s innovation.
The superintendent makes a point to communicate at virtually every public meeting with parents, board members and staff, our strategic innovation plan. Presentations are conducted periodically at Board work sessions and board meetings. Additionally, the Superintendent works with our family and communicate engagement department to host community Platicas or conversations in the homes of community members. These Platicas are a platform to share the strategic plans and the impact on individual campuses. During these meetings parents freely post questions of the superintendent and leadership team. Discovery Days and nights have been implemented to hold information sessions with parents and community members to learn about a potential partnership. Communications are developed for parents and community members through various social media channels, block walks with door hangers, flyers distributed to various community businesses, churches, and community centers, both in and outside the district boundaries. The social media metrics indicate the district website is the number one way for communicating information. Both face to face as well as digital surveys are conducted to gather feedback. The district has recently begun virtual town hall meetings where each department and campus shares information regarding current happenings as well as future plans. Questions are gathered from attendees and the responses are posted to the various groups in a timely fashion.
The Transformation an Innovation Office led by the Chief Transformation and Innovation Officer will coordinate the grant. The Chief Transformation and Innovation Officer is a certified administrator with a combined eighteen years of campus and district level administrative experience.
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