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Accomplish strategic whole-school redesign of Goodnight Middle School to personalize learning for students, including implementation of the Summit Learning blended learning model, by the start of the 2021-2022 school year, resulting in improved student achievement across formative and summative assessments (all grades all subjects will increase from 34% Meets grade level standard to a  minimum of 41% Meets on the 2021-2022 state assessment; All students will meet their NWEA Map growth targets on the EOY progress assessment in spring of the 2021-2022 school year)
Launch redesign process planning with TA provider (Transcend Education). Conduct district-wide equity audit; Campus data evaluation; Qualitative data collection such as empathy interviews, surveys; District develops communication plan for school action planning and implementation; Teachers receive training for district adopted adaptive math and reading online programs; Launch adaptive digital learning programs and provide virtual parent support; District formalizes process for approving school design plan and parameters for granting school operating autonomies; Begin stakeholder engagement for planning using CLE (see below); Create and finalize student recruitment and retention plan and timeline; Draft staff recruitment and retention plan.  Stakeholder participation in evaluation processes using Quality Tools to measure progress (described in 2nd quarter and 3rd quarter benchmarks).
Observe other Summit Learning schools and engage dialogue around planning and implementation best practices(Rodriguez EL and Bowie EL in SMCISD; Middle Schools in Pasadena ISD); Begin Summit Learning application process (when applications open) and formalizing strategic plan for blended instruction across multiple environments (synchronous, asynchronous, face-to-face, and variations of each, etc.); Budget review, adjustments as necessary; Finalize staff recruitment and retention plan; TEA reviews and provides feedback on draft school design plan; School leader finalizes school design plan that meets TEA requirements for ESF-alignment, blended instruction, high-quality curriculum, extended day or school year, and high-dosage tutoring; TEA reviews and approves school design plan; Procure curricular materials aligned to new educational model (Summit Learning). Effective Schools Framework, the Site Level Conditions resources and Student Impact Framework (Transcend), and SAF Tracking tools will be utilized to measure progress and inform decisions.
District Superintendent and board approves school design plan and finalizes campus performance agreement and operating autonomies;Finalize campus budget for the 2021-22 school year;Plan and summer professional development for campus staff in advance of Fall 2021 opening;Complete staff recruitment and selection;Meet eligibility requirements for continuation grant funding and submit continuation grant application;Summer: conduct summer professional development for campus staff;Again, quality tools (described above) will be utilized along with stakeholder engagement for evaluation of progress and informed decision making.
Using multiple approaches to evaluate and triangulate data for informed decision-making, engage in a comprehensive needs assessment and program evaluation processes with support from Transcend Education, school and community stakeholders, and district staff using quality tools, such as the SAF Tracker, ESF and effective PLCs, Transcend Education’s Site Level Conditions resource, the Student Impact Framework, and Instructional Look Fors. Using these tools and evaluating the resulting data will contribute to the strategic planning and evaluation process by walking the planning team through every layer of school redesign. For example, examining how the school uses time, the operational systems of the school, the use of technology, how – and where - the school creates space for learning, and student and parent voice, etc., will help inform design of effective and engaging instruction and learning across multiple environments and modalities (blended learning). Evaluation of existing structures and systems, and intentional planning to move to personalized learning, high-dose tutoring, extended time in school, focus on social emotional wellness and resiliency, and commitment to student-centered instructional planning and experiences will help positively impact student outcomes, which in turn will positively impact sustainability. Positive school culture will increase as stakeholders engage deeply with one another across the school and local community. This level of investment in the redesign process will result in a robust, responsive, and relevant personalized learning environment through a blended school model. Continuous formative data collection will inform decision making and will illuminate any need for modifications throughout the planning process. Frequent convenings (through Community Learning Exchange framework, described below) will support ongoing stakeholder engagement. Additionally, with the district’s other middle school entering planning for school-wide redesign for personalized learning through a blended model, as well as the district’s commitment to scaling blended learning district-wide, the campus will have support with both vertical and horizontal PLC collaboration. The campus will be on track for implementation the Summit Learning blended model beginning 21-22. Sustainability will be planned for and supported through the strategic planning process and the district’s overarching commitment to providing learning that is personalized to all students. San Marcos ISD is dedicated to creating high-quality student-centered learning environments. Carefully designed recruitment and retention strategies and targeted professional learning will support sustainability.
In 2018, SMCISD put formalized support in place to lead and facilitate innovative school programs with the role of the Executive Director of Innovative  and Special Programs. Additional structure and support now exists through the Office of Innovation including Educational Technology, targeted professional learning, and curriculum design. Inherent to innovation and progress, these structures, and the practices within them are continuously evolving with shifts and needs across the local and global educational context. Strategic partnership through the SAF planning grant program will help increase capacity to scale innovation to the district's struggling schools. Engaging in improvement activities in a systematic and goal-driven manner with support from the Transcend Education will help us achieve the goal of increasing the number of students in stellar learning environments and remarkable student outcomes. Quality tools will help frame development of comprehensive, strategic, and bold improvement plans and processes, including Effective Schools Framework, the Site Level Conditions resources and Student Impact Framework (Transcend, Summit learning, and Lindsay Unified resource), and the SAF Tracking tool. SMCISD will utilize the NWEA Map assessment tool, even in the case of at-home learning, to help establish benchmarks from which high-quality instructional plans and resources will be developed and curated. Ongoing review of progress towards goals will be measured through highly effective PLC structures aligned to ESF best practices. The greatest impact on improvement planning will be realized through stakeholder engagement. At the core of the district’s belief system is the value of a culture of connectedness among staff, students, parents, and community. The Community Learning Exchange framework, out of the Center for Ethical Leadership, will frame community engagement.
Schools receiving the School Action Fund Planning Grant will engage in quarterly formative reviews alongside the established district systems for Campus Improvement Plan processes and annual program evaluation using rigorous practices involving representation across all areas of the school community. The Executive Director of Innovative and Special Programs and other Office of Innovation staff will engage with the campus in the monitoring, review, submission, and implementation processes and across all planning events and community engagements.  Systems for monitoring, compliance, formative review, and program evaluation are in place in the district, and will be followed to ensure program success.
The Executive Director of Innovative and Special Programs will work with TEA through the grant program processes to communicate with the TA Provider connected to School Action 7, Transcend Education. The SMCISD and Transcend have a positive relationship, one which has yielded successful and effective design and implementation of change initiatives for school transformation. However, if there exists a circumstance in which Transcend Education is not the TA Provider, or if there are multiple TA providers presented to SMCISD, the Executive Director of Innovative and Special Programs will work with the Superintendents Cabinet to conduct a prescreening with a rubric (pre-existing and tested), followed by an interview process and review of deliverables/evidence of success, to thoroughly evaluate the organizations.  After the evaluation process, the external organizations meeting high standards would then be presented to the campus principal and campus leadership team for review. It will be important for the campus team to have the opportunity to identify the TA provider or other external organization that will be a best fit for partnering during the grant program period and subsequent implementation process. 
School Action 7, Redesign a campus for blended learning, will incorporate flexibility for individual students in time/pace for mastery learning. Personalized learning with a blended model, including Summit Learning, addresses students' individual variances in the rate at which learning occurs. Students are given the flexibility to access supports when and how they need them and at the pace they need to achieve mastery without the constraints of a scope and sequence that may be paced at a rate above or below what is optimal for each learner. Additional evidence-based strategies that are significant components of blended learning that will be incorporated during the implementation phase include collaboration, project-based learning, timely and relevant feedback, and practice (adaptive technologies and other embedded supports).
Throughout the SAF Planning Grant program period, and dependent upon outcomes of the district equity audit and/or other program and policy evaluation processes, the SMCISD will follow procedures for addressing any practices and policies necessary to ensure operational flexibility to fully enable effective implementation of School Action 7, Redesign a Campus for Blended Learning. For example, if a policy change is warranted, the recommendation would be sent to legal counsel for advisement, the recommended change would be presented for review to the board of trustees, and according to policy change guidelines and timelines, the policy change would be presented for board action. In the case of local practices that may require adjustment, change, or implementation, the district leadership, specifically the Executive Director of Innovative and Special Programs will work collaboratively with the planning team, including campus leadership and community stakeholders to come to consensus and plan for the change accordingly. 
The Executive Director of Innovative and Special Programs engages in regular and systematic coordination, collaboration, and planning activities with the Director of Federal Programs, the Director of Bilingual, the Director of Special Education, and members of Cabinet (Superintendent, Deputy Superintendent Asst. Superintendent of Finance, Asst. Superintendent of HR, Director of Educational Technology, Director of Technology, and the Director of Communications) to appropriately align local, Federal, and State resources to ensure appropriate, allowable, and reasonable application of resources. The May 1, 2020 General and Fiscal Guidelines and EDGAR are followed and enforced. District  systems are in place to ensure compliance, with oversight provided by The Director of Federal Programs and the Director of Finance.  Funds expended through the grant program will be used for the purposes described in the purpose of the grant program, the program description, according to statutory requirements, and TEA program requirements. No program funds will be obligated for expenditure before the beginning date of thh grant or after the ending date of the grant.
School Action 7 aligns with the SMCISD's overall intervention strategies to improve the three low performing schools (Miller MS, Goodnigh MS, and Travis EL). Though campus leadership change is not required for School Action 7, please note that both Goodnight and Miller have new principals, approved for hire in June 2020. Travis El experienced principal change in 2018. Social emotional learning has been a district priority, and is addressed by the addition of a dedicated staff including a Director of SEL and 4 additional counselors dedicated to SEL and mental health supports. All district schools began Effective Schools Framework training and action planning in Fall 2019 focusing on focus areas 4.1 Curriculum and assessments aligned to TEKS; 5.1 Objective-driven daily lesson plans and formative assessment; and 5.3 Data-driven instruction. Prior to the COVID19 shut down, schools began systematically improving their PLC structures and data-driven instructional planning practices. Implementation of ESF demonstrated positive outcomes within the short time frame for evaluation in 19/20. As such, the ESF components of the grant program support this ongoing district initiative. The SMCISD has been intentionally working toward district-wide transformation to a system of choice and personalized learning since 2016, however the structures and systems did not exist to support broad redesign and implementation. In 2019, two school began blended learning pilots with adaptive technologies for Reading and Math, and will be implementing Summit Learning in 4th and 5th grades. Recent shifts (as described above) to the structure of district leadership to support innovation alongside the timing of the SAF Planning grant, the district will be staged to provide a continuum of personalized learning with a blended learning model as the 2020-2021 5th gr. Summit cohort students move to middle school in the 2021-2022 implementation year. With implementation of blended learning at the 3 low-performing schools, 5 of 11 schools (45%) will be on a strong path to becoming great schools. The district will begin planning for extending the school year in July 2020 with ADSY. High-dosage tutoring is an initiative the SMCISD is eager to design and implement. All components of Action 7 align and support the vision of district-wide transformation to personalized learning.
The Executive Director presented the SAF Planning Grant purpose, requirements, program components and seven action models to the Superintendent and Cabinet team. Components of each school action model was reviewed carefully and weighed against each of the district's three eligible campuses. Every component of School Action Model 7 aligned perfectly with the district's vision and direction. Our commitment to district wide personalized learning, our desire to increase the focus on SEL and mental health, our desire to extend the school year to help eliminate learning gaps from extended periods away from learning, and the opportunity to design high-dosage targeted tutoring to close gaps is a perfect model for the SMCISD. As we move to blended learning with Summit Learning this fall, the SAF Planning grant will help us prepare pathways for both middle school feeder patters to ensure program and instructional continuity, and provides time for strategic planning to address continuity from our two middle schools to our single high school. Lastly, with circumstances created by COVID19, we are eager to leverage the current district initiatives with School Action 7 to help us intentionally and responsively engage in high quality planning, program design, and implementation to help us provide exceptional learning environments and opportunities for all students across all potential learning environments, synchronous, asynchronous, brick-and-mortar, and various combinations of each.
7
The Superintendent's Cabinet, which includes the Executive Director of Innovative and Special Programs, meets weekly (at a minimum) to reflect, evaluate, plan, and determine next steps needed to support district initiatives. The vision of the Superintendent, the Board of Trustees, and the Cabinet team is to transform the district to a system of high quality schools that deliver learning experiences and environments personalized to students. In 2016, the first school to engage in the redesign process, Bowie Elementary, paved the personalized learning road. Bowie designed a multi-age personalized learning model in response to the students, families, and teachers who wanted school to look different than the common industrial model. Bowie's success in answering the call of the school community inspired the design of the district's newest elementary school, Rodriguez El, which opened in Fall 2019. Rodriguez was physically designed to facilitate personalized learning. Both schools partner together for ongoing design, and both schools have begun implementation of blended learning as a means for personalizing instruction. Both schools will launch Summit Learning for their 4th and 5th grade students in Fall 2020. The onset of the COVID19 Health Crisis has illuminated not just the benefit of an established blended learning model for students, teachers, and families, but the undeniable need for blended learning. The office of innovation engages in research to identify potential support mechanisms aligned to the vision and direction of the district. Two elementary schools will begin the planning process as part of the ADSY planning grant program (launching  July 23, 2020). This work supports the needs of the SMCISD students, especially those experiencing poverty, by increasing time in school. The SAF program was presented to the Superintendent and Cabinet over the course of three weeks to examine all components, requirements, supports, resulting partnerships, and intended outcomes. The SAF program aligns directly to the vision and direction of the district, and as such, it was decided to move forward with application for the two D- domain and one F- domain schools in the district. 
A strategic systems approach to planning will be implemented throughout the program period, and within the community engagement structures, members of the school community will be invited to engage in the planning process to provide input and critical feedback.  Frequent and regular communication will occur with the school community using multiple modes of communication and in both English and Spanish, and any other language necessary. Potential methods for communication and engagement may include: electronic surveys, open solicitation for input and feedback using the digital tool Thought Exchange, virtual live community meetings, live community engagements (dependent upon COVID19 status within the community, and following all current health and safety guidelines). The district will utilize a variety of school community engagement strategies, including but not limited to implementation of the Community Learning Exchange methodology (from the Center for Ethical Leadership). This methodology utilizes a theory tested place-based approach to harness collective leadership within the local community.  Specifically, the approach intentionally reaches across racial, language, class, and age boundaries to examine local issues and needs, to identify and leverage strengths and resources within the community, and design solutions to achieve meaningful and sustainable change using 21st century tools, such as digital archiving and storytelling. 
The Executive Director of Innovative and Special Programs provides leadership, oversight, and management for school redesign initiatives with support from personnel within the Office of Innovation, including the Director of Educational Technology, Director of Professional Learning, the Director of Social Emotional Learning, and a Grant Program Management Support Specialist specifically utilized to support the logistics of school redesign initiatives (direct reports to the Executive Director of Innovative and Special Programs, under the Superintendent and Deputy Superintendent).The Executive Director of Innovative and Special Programs has experience in school redesign processes including: Bowie Elementary's Personalized and multi-age learning model (facilitated through participation in the 2016 Transcend + NewSchools Venture Fund Collaborative); Redesign of Bonham PreK School from an industrial model to a play, inquiry, and language development model; Directed district transition from Early Exit Bilingual to Two-way Dual Language;  Directed design and launch of new innovative school model in 2019 (Rodriguez Elementary);  Directed design and launch of a PK-12 Computer Science Pathway as part of the WeTeach_CS grant program 2019; Participated in numerous professional learning opportunities for Design Thinking over the past 6 years; Previously served as Director of Curriculum and Instruction, Federal Programs Director, Elementary Principal, and classroom teacher.  The Grant Program Management Support Specialist is an expert in stakeholder engagement and manages the logistical details of the Community Learning Exchange processes, assists with grant compliance duties, such as data and artifact collection, and assists in maintaining documentation, progress reporting timelines, etc.
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