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By the end of the 2020-2021 school year, Kountze Intermediate School will have met 100% of required benchmarks to begin implementation of our TEA-approved School Design Plan that exemplifies the best practices for ESF-alignment, blended instruction, high-quality curriculum, extended day or school year, and high-dosage tutoring.
Kountze ISD identifies leader/principal to lead the school redesign process.Kountze ISD formalizes process for approving school design plan and parameters for granting school operating autonomies.Kountze ISD develops communication plan for school action planning/implementation.
School design leader submits draft school design plan to TEA for review and feedback.
Kountze ISD superintendent and board approve school design plan and finalize campus performance agreement and operating autonomies.Create student recruitment and retention plan timeline.Create budget for 2021-2022 school year.Meet eligibility requirements for continuation grant funding.
The Kountze Elementary School Principal will lead the evaluation and modification processes for the Kountze Elementary and Kountze Intermediate School Action Planning Grant, in close coordination with the Kountze Intermediate School Principal.  The principal will ensure all project data is collected, analyzed, and used for continuous improvement toward meeting program goals.  Kountze ISD will use an evidence-based conceptual framework to plan, implement, and evaluate our school redesign planning project.  Data relevant to the benchmarks will be collected, at minimum quarterly, and a cross-functional team that represents all stakeholders will examine and reflect upon the data to identify successes and determine any needed modifications.  Data to be examined will include, but not be limited to, student achievement data, student engagement data, parent engagement and input data, fidelity of implementation data, and teacher effectiveness and support data. The evaluation team will meet at least quarterly, while more targeted working teams will meet more frequently to focus on specific benchmarks and any roadblocks that may arise to achieving those benchmarks at a high level of quality and on time.  TEA-provided technical assistance providers will assist in reviewing the process, data, and decisions; and their feedback, along with input from stakeholders,  will continually inform our planning efforts.  When benchmark data does not show progress toward meeting our summative goal, we will determine root causes and obstacles and move swiftly to address them.  The project will be sustained through the loop of the evidence-based framework that centers on identifying local needs and continually improving our responses to those needs.
Kountze ISD will carry out our school support and improvement activities using an evidence-based conceptual framework that is aligned with the Effective Schools Framework.  The lynchpin of this framework is identifying local needs through an extensive and ongoing needs assessment process that includes input from all stakeholders and key partners.  Then, a cross-functional team will select/design relevant, evidence-based interventions to target those needs that are centered around ensuring effective instruction through personalized, blended learning.  These steps will guide us in the development of our school support and improvement activities, examining and reflecting at each benchmark to ensure quality.Targeted professional development, to include visiting and studying existing successful models and participating in coaching from our TEA-assigned technical assistance provider, will be critical throughout this process.  We are currently engaged in professional growth preparing us for this project such as the use of data to improve instruction through flipped classrooms, Google Classroom, and best practices for 1:1 device to student initiatives.  This takes place through PLCs, coaching, workshops, research, and the development of teacher leaders.  The School Action Planning Grant will enable us to both broaden the scope and increase the depth and application of our learning.  This will take dedicated time for our teachers and leaders that we will intentionally build into our calendar and schedule, including shared learning among our elementary and intermediate teachers and leaders.  We will create a logic model to outline the steps that must be taken to meet all benchmarks and reach our summative goal; establishing specific roles and responsibilities in addition to thetimeline for each activity.
Kountze ISD will monitor school improvement plans upon submission and implementation through participating in and observing the planning process, reviewing artifacts and products from the process, surveying participants, and ensuring TEA benchmarks are met.  We will work closely with our TEA-assigned technical assistance provider to consistently provide actionable feedback to the leaders and team engaged in the project.  A logic model will be developed to guide the process, and it will include predetermined checkpoints for fidelity of implementation.  The planning leaders/team will provide updates to the superintendent and the board at least monthly, identifying areas where they may need additional support.  Unsuccessful implementation of the plan will be addressed swiftly as issues arise with appropriate interventions.  Depending on the root cause, this may include actions such as additional professional development, modification of schedules or calendars, or a shift in resources to support implementation.  In the event that such interventions do not succeed, the district will implement additional actions within 3 years.  
Kountze ISD will ensure alignment between our external partners' products and services and our project needs, vision, goals, and plan.  We use an evidence-based conceptual framework to select interventions.  We will develop rubrics to evaluate potential partners/vendors based on the specific needs of our students, teachers, and plan and we will form teams to evaluate external organizations based on the rubric.  Through our visits to exemplary programs, research, professional development, technical assistance, and use of TEA's approved/recommended programs; we will refine our criteria for partners for our project.  A proven record of accomplishment for supporting schools and diverse learning styles will be a consistent criteria on all rubrics.Kountze ISD will follow all federal, state, and local laws and policies regarding the procurement of goods and services.
Kountze Intermediate School has selected to redesign a school for  blended learning.  Our feeder school,  Kountze Elementary School, is also applying to plan for this school action model.  Both schools use an evidence-based conceptual framework to select relevant interventions to meet local needs.  Current evidence-based strategies implemented at Kountze Intermediate School include PLCs,  standards-based and data-informed instruction, a 1:1 initiative, and the use of Google Classroom. Through planning for redesign for blended learning model, Kountze Intermediate will apply the conceptual framework to incorporate additional evidence-based strategies such as flipped learning.
Kountze ISD will examine practices and policies that may support or hinder full and effective implementation of the School Action Planning Grant throughout the planning process order to determine appropriate operational flexibility.   As noted in our benchmarks, by the end of the first quarter, we will formalize the parameters for school operating autonomies.  These parameters will be applied as needs come to light during planning. Considerations may include flexibility such as calendars and schedules that support dedicated time for PLCs and extended time for student learning.  In addition, we will explore flexibility that increases the amount of coordination and collaboration between Kountze Intermediate School and Kountze Elementary School, each applying for this grant in order to create vertical alignment.  As a District of Innovation, Kountze ISD currently has a waiver for the first and last days of school, providing local control over when school will begin and end in order to maximize student learning.
Kountze ISD will coordinate funding with our other federal, state, and local resources to ensure our instructional initiatives are aligned while also ensuring all expenditures are reasonable and necessary, allowable, and allocable to each funding source. All expenditures will be driven by meeting the needs prioritized in our needs assessment.  We have existing resources that will align with the School Action Planning Grant.  For example, our district has invested in a 1:1 initiative providing Chromebooks to all students in the district.   We have also invested in training and resources to support implementation of Google Classroom and student software that supports quality instruction and assessment in core areas, along with data analysis tools such as DMAC.  The timelines for the 1:1 and Google Classroom initiatives were accelerated due to the Covid-19 Pandemic and the adjustments we have made to instruction in order to respond appropriately.  We actively engage in Professional Learning Communities (PLCs), and we have dedicated resources to providing our teachers with training and support in that process. Kountze ISD will ensure that all funds expended through the School Action Planning Grant supplement, not supplant existing initiatives that align with our project goals.
Kountze ISD's overall strategy for support and intervention in low-performing schools centers around increasing rigor, data-driven instruction through PLCs, better use of diagnostics to personalize learning,  high-quality teacher professional development and coaching, and providing additional time for intervention such as high-dosage tutoring.  A blended learning model aligns with our strategy by providing robust and and detailed data in real time and enabling individualized instructional pathways of instruction that extend beyond the school day and walls.Enhancing our partnership with parents to strengthen the home-school connection is critical, especially during current times as we meet the challenges presented by the current pandemic.  Our school action to redesign for blended learning improves this partnership by providing common access to learning resources and training; enabling more frequent and higher quality communication among parents, students, and teachers; providing real-time data for parents and students to own goals and monitor progress, and enabling more frequent and higher-quality communication among parents, students,  and teachers.Vertical alignment is also key a priority for our district to improve student achievement in low-performing schools.  This isparticularly true for Kountze Intermediate school and Kountze Elementary School as they are both comprehensive schools and provide the foundation of learning in Kountze ISD.  Vertical alignment will be a particular priority as we move 3rd grade students from Kountze Elementary to Kountze Intermediate next year.  Therefore, a common school action is imperative.
Kountze Intermediate School currently serves students in grades 4-6 but will be expanding next year to also serve grade 3.  We are identified as a comprehensive school under the federal accountability system due to STAAR scores.  In 2019, 76% of our students scored at an approaches level, but only 44% met expectations and 18% mastered.  We are rated by the Texas Education Agency with a grade of C.  Our needs assessments shows the need to increase rigor and expectations.  During the years when approaching mastery was sufficient to "pass" the STAAR exams, many of our teachers mistakenly made that level of success their goal.  We must improve the use of diagnostic data to personalize and accelerate instruction and to increase instructional time beyond the hours/days of our current school day and brick and mortar of our schools.  We must also collaborate in a more meaningful and frequent ways with our feeder elementary school to ensure alignment of expectations, rigor, and curriculum.  We have begun to implement strategies such as data-driven instruction through PLCs, a 1:1 initiative, and Google Classroom.  Redesign to a full blended learning model meets the needs of our students and teachers and builds upon initiatives that have already shown success.  The evaluation process that was used to select the school action model began with the campus and district needs assessment that examined data such as student achievement data and input from parents, teachers, community members, district, and school leaders.  Through the school improvement process, blended learning stood out as the model that best met the needs.  This is particularly true as we plan for next school year when our capacity to transition between remote and in-school learning must be improved.
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Senior district leaders, including our Superintendent, Assistant Superintendent, and principals were involved throughout the decision-making process and collaborated to make the final decision to select redesign for blended learning as the school action model for Kountze Intermediate and to apply for this School Action Fund Planning Grant.  Kountze Elementary School, our feeder school, is concurrently applying for the grant to implement redesign for blended learning so the principals will work closely together to strengthen vertical alignment, a priority goal for our senior leadership.  The superintendent of Kountze ISD is our DCSI who supports both schools in their school improvement efforts and he has identified the need to jump-start learning for our youngest students and follow that throughout their elementary grade years with a cohesive, common action.  Senior leaders, including our Board of Trustees, are invested in the planning and implementation of this initiative as it aligns with district needs and goals, and they have committed to supporting the project with appropriate operational autonomy and the dedication of resources. 
Kountze ISD consistently communicates with members of the school community to convey plans and to solicit input.  Due to the restrictions Covid-19 has placed on in-person gatherings, social media has become an extremely important mechanism for doing so.  The district uses Facebook, in addition to the district website and Google Tools, to convey plans and to solicit input from parents and community members through both short, quick questionnaires and more formal surveys.Parents and community members also are represented on the district and school site-based decision-making teams who have met virtually to provide input during the school improvement process.  In a small town, interaction with the community is frequent and ongoing, and community organizations frequently join the district in responding to student needs.  Examples of this include a church in the community that provides after school tutorials and a community organization who provided meals to students and their families when the school had to temporarily cease food services due to a Covid surge. Parents and community members who are not district or campus site-based decision-making teams are offered an open door to attend those meetings to present issues or suggest actions, and they frequently do so.  Our Parent Teacher Organizations (PTO) are very active and focused on supporting instructional activities so PTO meetings will be a key forum for conveying plans and soliciting input, in addition to partnering to create change.   Town hall meetings will be held (virtually and in-person) throughout the school action planning process.
The principal at Kountze Elementary School will lead the implementation grant at both Kountze Elementary School and Kountze Intermediate School, collaborating closely with the principal at Kountze Intermediate School.  This will provide themaximum opportunity to leverage the strengths of both leaders wile ensuring vertical alignment, fidelity of implementation, and efficiency.Qualifications of Principal of Kountze Elementary School:M.Ed. in School AdministrationTexas Principal CertificateEntrepreneurial leader with strong organizational and motivational skills Successful experience leading teams to achieve common objectives in challenging and complex initiativesSuccessful experience managing federal/state grant projects including the Texas ACE GrantExpertise in technology, particularly educational technologyExperience leading technology initiatives as an active member of the district technology committeeExcellent communicator
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