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The district's goal is to identify the most advantageous school action plan to impact student success. The goal addresses the SMART goal elements which include: Specific--Our campus will partner with a matched school action technical assistance provider to help develop and implement an appropriate school action plan; Measurable--to complete an implementation tracker to show increased student academic success and increased attendance; Achievable-By employing the support of the administrative team; Relevant--To bring forth high-quality students from a high-performing school to meet local workforce needs and increase student scores; Timely--To begin implementation of the program by August 3, 2020 and address the plan of actions with fidelity during and after the grant period.
The district created the following list of components of their first benchmark to measure progress towards the program goals:*Select a TEA-designated Matched School Action Technical Assistance Provider by August 2020.*Campus data will be collected to begin the planning process to select a school action plan.*A project manager will be selected.*At least one grant orientation meeting will be attended.*At least two research-based strategies will be identified and implemented into the program..
The second quarter benchmarks to measure progress will be as follows:*Negotiating and signing a contract with the Matched School Action technical Assistance Provider by October 10, 2020.*Implementation revisions will be completed with the Matched School Action Technical Assistance Provider by October 10, 2020.*Access will be provided to TEA for on-site visits to the campus on an on-going basis.*A minimum of two technical assistance meetings with the Matched School Action technical Assistance Provider to share best practices.
The third quarter benchmarks to measure progress will be as follows:*An implementation plan using a TEA-approved format will be developed with the assistance the Matched School Action Technical Assistance Provider by June 1, 2021 and submitted.*Ensure that a minimum of 55% of students Meet Grade Level or Above on the ELAR and Math EOC tests.*Increase student attendance to 90% from 76%.*Meet the math and reading guidelines to move the campus out of Comprehensive status.
The campus will use project benchmark data to determine when and how to modify the exploratory planning program and to ensure that clearly specified and measurable processes are in place. The evaluation process will involve: conducting surveys with campus administration, staff, and the Matched Action Technical Assistance Provider to provide continuous feedback on program progress; SMART goals and benchmark data will be reviewed; the Matched School Action Technical Assistance Provider will complete an evaluation of the campus' planning strategies and progress in completing the campus implementation plan.The evaluation will include objective performance measures and indicators that are clearly related to the intended results. An effective array of evaluation instruments will be used to identify program accomplishments, needed adjustments, or failures. The data collected may include but will not be limited to: Number of scheduled opportunities for campus teachers to receive coaching, professional development, student benchmark results, number of times the campus met with the Matched School Action Technical Assistance Provider; and how many evidence-based strategies were created during the planning phase.In addition, the evaluation provides the opportunity to examine the effectiveness of strategies being currently implemented through classroom observation and teacher surveys. The teacher surveys will be used  to provide feedback on current instructional strategies and provided professional development in order to carefully select the appropriate school action model for the implementation phase of the program.In conclusion, professional development obtained through local, state, and federal funding will be a vital resource that will aid in sustaining the strategies that were learned and implemented during the grant cycle. The resources acquired through the grant,  coordinated with Title I, Instructional Materials Allotment, and state compensatory funds will ensure program sustainability after the grant funding ends.
The support and improvement activities will be carried out by identifying and partnering with the Matched School Action Technical Assistance Partner and by appointing a qualified project manager to develop an exploratory, strategic plan that is designed to enable Runge High School to improve student performance.The ultimate objectives of the school improvement plan will be to:*Develop a quality, effective planning process;*Develop a positive culture of high expectations for both faculty and students;*Consult with the Matched School Action Technical Assistance Partner to identify and implement research-based strategies.The Matched School Action Technical Assistance Partner and the Project Manager will assist in the development of a school improvement plan and will assist in carrying out the program by selecting the school action model strategies needed to ensure an increased number of students are in great schools and create a better learning environment for the students of Runge High School.
a)The school receives funding under Title I, Part A, the district has established protocols for monitoring school improvement plans upon submission. This includes a team to implement the Effective School Framework (ESF) which is a critical factor in establishing the foundational systems, actions, and processes that support the improvement of Runge High School. The campus will ensure strong school leadership and planning, effective well-supported teachers, positive school climate, high quality curriculum, and effective instruction.b)The campus has established milestones, identified evaluation methods, set standards of accomplishments, and developed data collection processes. The milestones and standards of accomplishment will be tied directly to the exploratory planning process that will be utilized during the grant funding period. By monitoring these milestones and standards in addition to utilizing the defined evaluation methods and data collection process, Runge High School can monitor the implementation of strategies and adjust any area not making substantial progress.
The Principal, superintendent, and Project Manager will be responsible for facilitating the processes governed by state and federal law to ensure the rigorous recruitment, screening, and selection of any external agencies with whom the district will contract with are followed.The Superintendent has the authority to commit campus funds to the acquisition of goods. Any single budgeted purchase of good or services that exceeds the district's approved threshold, regardless of whether the goods are purchased competitively, shall require Board approval before a transaction can take place. For instance, in the selection of the Matched School Action technical Assistance Provider, the campus will work with the Texas Education Agency (TEA) to ensure the partner is appropriately vetted to demonstrate a strong record of moving schools forward in school actions. 
The proposed program is designed to incorporate multiple evidence-based strategies during its implementation. One of these strategies includes providing ongoing coaching/technical assistance and support to teachers and school leaders by the Matched School Action Technical Assistance Partner. A comprehensive review was conducted to identify the benefits of providing coaching/technical assistance and its impact on teachers' implementation of evidence-based practices.  A total of 13 studies from 20 years of literature were examined and it was found  that in general, coaching/technical assistance improved the manner in which teachers effectively implemented evidence-based strategies peer tutoring, tiered instruction including direct instruction, and positive behavior support in the classrooms. The examined research also suggested that high engaged, small-group initial training followed by multiple observations, feedback, and modeling are critical components for the success of coaching interventions.  (Get Better Faster by Paul Bambrick-Santoyo and Using Data to Improve Student Learning by Victoria L. Bernhardt)
Practices and policies will be modified for this grant opportunity to allow for operational flexibility. It is the intent for Runge ISD and its School Board to allow Runge High School administrators, the Project Manager, and Matched School Action Technical Assistance Partner the operational flexibility to fully plan and develop a school improvement plan. Campus data indicates that Runge High School has a unique student population that has its own barriers and obstacles. Therefore, the campus will be provided the flexibility to modify instructional methods. Runge ISD is a District of Innovation which also allows the campus flexibility to identify, develop, and implement research-based strategies, explore new teaching and learning strategies, and develop a positive culture of high expectations for both faculty and staff.
Runge ISD will align other federal, state, and local resources to carry out activities supported with funds received through the School action Fund-Planning Grant. The district will combine local,state, and federal resources to expand programs, minimize barriers and increase student achievement. Runge ISD resources are limited so the challenge is to maximize the effectiveness of every dollar to its fullest potential. The program alignment will include personnel, technology infrastructure, curriculum, software, facilities, and trainings to support and effectively deliver a comprehensive school improvement plan. This program will be cost effective because existing resources such as office space, classrooms, telephones, internet services, utilities, staff and teachers are already in place and will be used as in-kind. The program is reproducible in other schools that have similar student and academic demographics since the district will be following a state-approved model. Through this method, the district will ensure that the grant funds will be used to supplement not supplant local or state funds.
The district's broader strategy includes providing a safe and friendly environment where students can learn basic skills and core academic content as well as develop the social competencies that will lead to developing a well-rounded future citizen ready for the college, career, or the military. The grant directly aligns with the broader strategy and accelerates the theory of action because both wish to create better education opportunities for all students. (10 points)Runge ISD's District of Innovation status has allowed them to create a theory of action plan that brings consistency of systemic approach and organizational philosophy throughout the campus. The theory of action clearly describes the responsibilities of each staff member as well as the chain of command.Theory of Action Components:*Defining the instructional strategies and foundations for the campus;*Rating and measuring the high school campus performance by monitoring student data;*Defining the roles and responsibilities of district administration, campus administration, and instructional staff;*Identifying areas of weakness and providing research-based strategies;*Creating an atmosphere of collaboration where all stakeholders work in unity.
Before selecting the appropriate school action model, the district conducted a thorough evaluation process to collect data from the campus (i.e. student achievement results, attendance data, test results, report cards, and graded classwork.) The program strategies relate directly to the program goals, local objectives and strategies, as well as the district Mission Statement.1. Identify the Matched School Action Technical assistance partner2. Develop a culture of high expectations for faculty and students.3. Provide individualized training as determined by need.4. Identify research-based strategies to improve the quality of instruction being delivered.It was determined that Runge High School would submit an application under the Redesign a campus for blended learning TEA School Action Grant. The district hopes that implementing the strategies in this grant will assist the campus in moving out of its comprehensive rating.
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The district leaders met several times to determine whether to apply for the grant and which model to select. The district leaders identified different types of curriculum/strategies that is currently implemented.  Teachers have the opportunity yearly to sign up for professional development that will enhance their teaching strategies.  As evidenced by growth on assessments and evaluative methods, the teachers have implemented these strategies with success.
The district will work with members of the school community to convey plans and solicit input into the school action planning process through the established District of Innovation committee. Information will be shared on the planning process by the district team and the Matched School Action Technical Assistance Provider. At these meetings, attendees will be asked be asked to contribute input after the initial information has been shared.The community has been very actively involved in the past with support from the Runge Chamber of Commerce, Conoco Phillips Oil Company ($5000.00 scholarship) and Marathon Oil (sponsoring educational field trips and the purchase of Waterford Early Literacy Program). 
Mrs. Angelina Torres, HS Math teacher and aspiring Curriculum Specialist, will be in charge of this planning grant.  She will work closely with administration.  She has developed and implemented lessons to reach multi-level learners for multiple grades and disciplines, collected, analyzed and tracked student data using ESTAR/MSTAR Universal Screener and Diagnostic, Renaissance Star Math & Reading, IXL, Texas Assessment Management System and Istation for students in grades PreK-6th, and assist teachers with developing effective intervention plans.  Mrs. Torres has also analyzed STAAR data to identify trends and gaps in the curriculum for the campus team, supported teachers by leading PLC's and providing on-site staff development on classroom management, small group intervention, guided reading, reading routines and word problem schema, as well as overseen progress monitoring for the elementary campus, managed and evaluated the campus' RTI program.  She is currently in administrative training and will assist administration with budgeting.
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