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1.  Federal Definition of a Charter
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For TEA use only
P.L. 107-110, ESEA, as amended by NCLB, Title V, Part B, Subpart 1; TEC, Chapter 12
Authorizing Legislation
Pre-award costs are not permitted.
For TEA use only
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3.  Board of Trustees Approval 4.  Narrative Description from Superintendent
5.  Priority Point Information 
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
Shared Services Arrangements
X
SSAs are not permitted for this grant.
Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
Quantifiable Need
Plan for Addressing Need
SMART Goal
Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Measurable Progress (Cont.)
Project Evaluation and Modification
Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Statutory Requirements 
Statutory Requirements 
Statutory Requirements 
Statutory Requirements 
TEA Program Requirements
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2020–2021.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2021–2022.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
3.  Provide the number of students to be served in 2020-2021 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating link for more information.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
Total Staff
Total Parents
Total Families
Total Campuses
4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as described above. Please click on the All Campuses by Rating link for more information.
#
District Name
Campus Name
9 Digit CDC Number
1.
2.
3.
4.
5.
6.
7.
8.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
PAYROLL COSTS (6100)
PROFESSIONAL AND CONTRACTED SERVICES (6200)
SUPPLIES AND MATERIALS (6300)
OTHER OPERATING COSTS (6400)
CAPITAL OUTLAY (6600)
BUDGET
Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress toward achieving those results and professional development of teachers and other staff who will work in the charter school
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that cannot be met from state or local sources)
Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST)
Appendix I: Negotiation and Amendments (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application.  More detailed amendment instructions can be found on the last page of the budget template.
You may duplicate this page
Negotiated/Amended Section
For amendments: Choose the section you wish to amend from the drop down menu. 
Negotiated Change/Amendment
For amendments: Describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
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Participant support
Hearne Education Foundation
6
044876647
900 Wheelock Street
Hearne
77859
979-279-3200
Delic Loyde
dloyde@hearne.k12.tx.us
713-805-9654
Adrain Johnson
abjohnson@hearne.k12.tx.us 
979-279-3200
Adrain Johnson
Superintendent
abjohnson@hearne.k12.tx.us
979-279-3200
Delic Loyde
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By May 2021, at least 90% of graduating Hearne High School seniors will be College, Career, and Military Ready as measured by the Texas Education Agency College, Career, and Military Readiness Standards (CCMR) and the overall accountability rating will improve from a “B” to an “A”.
By the end of the first quarter, 100% of teachers will receive training in STAR teacher protocols, Marzano High Reliability School Protocols, and  the Coaching Cycle Process as well as an orientation to the new LMS in order to build capacity for high quality instruction.By the end of the first quarter, 100% of students will complete a transcript and high school graduation plan review to ensure that they are maximizing their College, Career, and Military Readiness options as measured by the Texas Education Agency College, Career, and Military Readiness Standards (CCMR).
By the end of the second quarter,  100% of teachers will use  STAR teacher protocols, Marzano High Reliability School Protocols, and  the Coaching Cycle Process during Tier I instruction and  will  utilize the LMS to monitor student progress.By the end of the second quarter, at least 80% of the Class of 2021 graduation candidates will have completed  or be on track to earn at least one component of their College, Career, and Military Readiness options as measured by the Texas Education Agency College, Career, and Military Readiness Standards (CCMR).
By the end of the third quarter,  100% of teachers will complete the End of Year STAR Teacher Perception Survey, High Reliability Schools Survey and use this input to  align with their T-TESS goals. 90% of Coaching Cycle data will show improved formative data results.By the end of the third quarter, at least 90% of the Class of 2021 students will have completed or be on track to earn credit in at least one component of their College, Career, and Military Readiness options as measured by the Texas Education Agency College, Career, and Military Readiness Standards (CCMR).
Program evaluation will be coordinated through a network improvement community that includes the Hearne Education Foundation using the improvement science PDSA protocols. The principal will provide monthly reports to the network improvement community which include formative student data information and teacher perception data. Recommendation and modifications will be addressed during the monthly meetings based on the use of effective practices and evidence from coaching cycles.The principal and campus leadership team will meet weekly with the Executive Director and report monthly to the Hearne Education Foundation regarding campus progress. The leadership team will meet weekly during campus Professional Learning Community (PLC) time to analyze data and inform instructional decisions.Campus staffing and recruitment efforts will be reported quarterly. Classroom observation calendars will be shared and the middle of the year update regarding staff will be presented in alignment with TTESS.  Hearne High will employ Professional Learning Communities (PLC) to improve professional practice, collaboratively analyze formative and summative data, and inform instruction.Student achievement data will be reported through the Measures of Academic Progress (MAP). MAP data for reading and math will be analyzed three times per year, Additional weekly formative data will inform instruction at the student expectation (SE) level and be predictive of the projected STAAR scores for students.
The Hearne Education Foundation Board will serve as the governing board for Hearne High School. The Hearne Education Foundation is an independent non-profit organization. The Hearne Education Foundation will be responsible for delivering services in alignment with the expected performance targets as set forth by the Hearne Independent School District. The Hearne Independent School District will serve as the fiscal agent and will have the authority to revoke the agreement should the contractor not deliver services in alignment with the agreement. The Hearne Education Foundation will provide monthly updates and a complete annual report to Hearne ISD regarding the progress and performance of the campus and also include financial reporting. These reports will include formative and summative data based on the performance measures outlined in the agreement. The Hearne Education Foundation will meet on a regular basis in order to conduct board business and to make the necessary decisions regarding the campus progress and needs in relationship to improving student outcomes. The Executive Director will create and sustain a transparent line of communication between the district and the Hearne Education Foundation.
With the initial investment from grant funds targeting the strong and intentional support of the administrative team and the staff, the sustainability of the investment will come with the stabilization of turnover in faculty and the improvement in student outcomes. Additionally new instructional and staff development programs will sustain after the grant period ends due to the increased per-pupil revenue from recaptured students. The Hearne Education Foundation and Hearne  ISD will continue to seek grant opportunities for continued funding support and plan for maximization of local, state, and federal funding opportunities to offer the most successful academic environment for all students. Hearne ISD may terminate the agreement if the Hearne Education Foundation does not comply with the program objectives or reach school performance targets as per the agreement at the end of the three year period. Termination will be effective at the end of the three year period in this case. Written notice of termination must be provided no later than thirty days (30) after the annual review of student outcome goals provided by the district. The district may also terminate the relationship with the Hearne Education Foundation if financial performance goals are not met.
There is no plan to apply for waivers.
Hearne High is a 9th - 12th grade campus.  The school will utilize the improvement science, Plan-Do-Study-Act (PDSA) model. The improvement science model utilizes short cycles using formative data to inform instruction during data driven planning and weekly PLCs. Some of the benefits of PDSA model are that  it enables HISD/HEF an opportunity to test out changes on a small scale and use lessons learned to build on and improve before full implementation. The natural evaluation process that occurs gives stakeholders the opportunity to determine if the proposed changes will produce desired outcomes and identify challenges that could potentially impede them. The foundational curriculum that will be used is the TEKS Resource System.
Hearne High will remain a campus in Hearne ISD and will be subject to the same policies regarding Individuals with Disabilities Education as any other traditional Hearne ISD campus. According to the Individuals with Disabilities Act (IDEA), students with disabilities are to be provided with a Free and Appropriate Public Education (FAPE) and educated to the greatest extent appropriate with their peers in general education. Students at Hearne High will have access to the same curriculum and extra-curricular opportunities as their general education peers and will receive scaffolded instruction to support them in meeting grade level expectations on an individual basis. Students will have Individual Education Plans (IEPs) that provide for instruction in the Least Restrictive Environment (LRE). Hearne High will utilize the services of the Robertson County Co-Op in order to insure compliance with IDEA.
Grant funds and the summative goal are focused on improving student outcomes in the performance areas of reading and math. Establishing a system to recruit and retain quality staff  will build capacity for a high quality workforce. Improving educator expertise by creating a system of coaching cycles and intentional collaboration will increase effectiveness. The quarter activities are progressive in nature in order to confirm a successful implementation of next practices for this campus. Grant funds will be used in conjunction with other federal program supports as a supplement, not a supplant.Key uses for grant funds include:Branding support for the campus to establish  a new future ready identity and support additional ways to engage students, parents, and communityProfessional support to elevate teacher practice with in-person, hybrid, and virtual formats.Specialized professional development to expand OnRamps and industry based certifications offerings.Increase collaboration and resources to differentiate instruction via the implementation of Schoology.
Hearne High is an in-district charter campus. The branding and marketing plan will insure stakeholders that students within the attendance zone will have the first priority for enrollment. Hearne High will work with Hearne ISD in the new branding process to share information about unique programs, enrollment opportunities, and increase efforts to engage the community. The enrollment procedure will be updated to an online format and procedures will be streamlined. The campus is an open-enrollment school that does not charge tuition and does not administer admission exams. The enrollment policy is the same as the policy of  Hearne ISD.
A branding and marketing plan will be created that will include website, social media, and other creative ways to reach out to families and communities. Scheduled monthly outreach and quarterly survey opportunities will insure that the campus is staying connected  to the pulse of the needs of students and parents. Town Hall Meetings will be held as needed to inform stakeholders of campus progress. The campus will host a beginning of the year activity to encourage enrollment. The campus and district will gauge progress using the High Reliability Schools Surveys and protocols.
Hearne ISD will use the School Performance Framework (SPF) to evaluate the performance of all schools, including Hearne Junior High. Student growth in math and reading as well as the State of Texas Accountability System. This campus will be expected to score at least another B or move forward to an “A” in 2020 - 2021 , and achieve a score of “A” within 5 years. The Hearne Education Foundation will inform Hearne ISD quarterly to measure progress and to see if formative data is indicative of meeting the annual performance target by the end of the year. The ongoing professional development and implementation of the “Coaching Cycle” process will have its greatest impact on Tier I instruction. Formative progress monitoring will inform instruction and solutions will be created collaboratively with the assistance of the network improvement community using the improvement science Plan-Do-Study-Act (PDSA) approach. 
Hearne ISD will serve as the fiscal agent for Hearne High School. The Hearne Education Foundation will be responsible for governing the school in alignment with the expected performance targets and with the autonomies outlined in the performance agreement. These autonomies include hiring, supervision, professional development, operating hours, curriculum, academic plan, disciplinary plan, budget, provider selection, and enter into service agreements. The Executive Director will have the flexibility to assist the campus in implementing innovative programs that meet the needs of the campus and utilize flexible staffing that will positively impact the student experience. These autonomies are above and beyond the degree of flexibility and autonomy afforded to the traditional campus in the past. For example, Hearne High School was allowed to use differentiated staffing to create small group lab class opportunities to help support student achievement instead of the traditional “trailer courses” for EOC non-masters.
Hearne ISD board policy allows for the creation of in-district charter campuses. Hearne Junior High School was selected to become an in-district charter school through an internal selection process . The district adopted the Texas Education Agency Local Charter Authorization Policy. The steps used included communication with staff and school board, numerous Town Hall Meeting Public Information Sessions, researching other in-district charter models, bi-weekly meetings with campus/district partners (Moak Casey, ESC6), drafting of the Performance Contract, capacity interview and seeking board approval to submit the charter application.  The Hearne ISD board approved the charter application because it would allow the campus more flexibility in staffing and programming. The in-district charter arrangement would also increase partnerships and the level of expertise that interacted with staff at Hearne Elementary School. Hearne Elementary, operated by the Hearne Education Foundation would be different from the traditional school framework in that change, resources, and expertise are more dynamic in nature to meet the varying needs of students.
Hearne ISD and the Hearne Education Foundation have entered into a Performance Contract. The Executive Director will conduct regular monitoring to ensure that the campus is on track and serving students equitably while progressing to meet the performance goals. The district will have the annual opportunity to assess the campus progress. The board approved Policy AE will be used to govern situations that may result in probation or revocation.  
The Hearne Education Foundation will comply with all generally accepted fiscal management and accounting principles. If financial goals are not met, an improvement plan will be developed, publicly reported to the Hearne ISD board, and implemented. The District may terminate the agreement if the Hearne Education Foundation fails to achieve the student outcome or financial goals outlined in the performance contract at the end of the three year period.  
The district will handle the flow of the federal funds to the campus charters as laid out in the financial sections of the agreement between the district and the Hearne Education Foundation. The Foundation follows the same procurement rules as the district to ensure federal compliance with EDGAR and GASB standards are met. The charter will have access to the funding once the grant has been approved and the Notice of grant award (NOGA) is available for use. 
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