
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 27, 2020. 

2020-2021 CTE Perkins Reserve Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 27, 2020   

Application stamp-in date and time

Grant period from July 1, 2020 to August 31, 2021

Required Attachments

2. Focus Area 1:  Regional partnership agreement

SAS # 2020-2021 CTE Perkins Reserve Grant

NOGA ID

RFA # Page 1 of 9

Strengthening  Career and Technical Education for the 21st Century Act Section 112©(2) Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

4. Focus Area 2:  Regional Partnership Agreement

3. Focus Area 2:  Intermediary Partnership Agreement

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance. 

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2020-2021 CTE Perkins Reserve Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 CTE Perkins 
Reserve Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the 
success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant provides assurance that they will continue to meet all Statutory Requirements as outlined in their 
2020-2021 Perkins Formula Grant, which is incorporated by reference.

7. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study including higher education programs of study where applicable.

8. Applicants provide assurance that they will submit a Memorandum of Understanding (MOU) detailing the relationship 
between the institute of higher education, the LEA, and business and industry partner(s) within 90 days of the grant start 
date. The MOU will establish joint decision-making procedures that allow for planning and implementation of a coherent 
program across the institutions. The partnership and the MOU must include provisions and processes for collecting, 
sharing, and reviewing student data to assess the progress of the students.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. x
Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Goals, Objectives, and Strategies

Budget Narrative
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.
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 TEA Program Requirements
1. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must identify --in partnership with all LEAs included in the application, a public institution of higher 
education, employer partners, and local workforce development board, economic development agency, and/or chamber of 
commerce --high-wage and in-demand occupations and TEA approved statewide or regionally approved CTE programs of 
study that lead to these occupations. Regional labor market information must be included in the application demonstrating 
how the CTE programs of study were identified. Applicants may use LWDA Labor Market Information and Resources from 
TEA to demonstrate labor market alignment.

2. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must provide a sample crosswalk that identifies secondary and postsecondary coursework that would be 
required of a student in the program of study in order to complete a certificate or receive an associate degree from the 
partnering general academic teaching institution(s) within two-three years of graduating from high school. The crosswalk 
should align to higher education program of study curricula where applicable and also demonstrate how the program of 
study can lead to a bachelor's degree.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/sites/default/files/Regional%20Programs%20of%20Study%20at%20a%20Glance%202020-2021.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-informati\hich\af1\dbch\af37\loch\f1 on-and-resources


SAS # 2020-2021 CTE Perkins Reserve GrantRFA # Page 5 of 9

CDN Vendor ID Amendment #

 TEA Program Requirements (Cont.)
3. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must identify strategic partnerships already in place that provide an advantage in implementing the 
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship Challenge, 
Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists, 60x30TX Regional Target 
Advisory Groups, etc. 

4. Focus Area 2 - Texas Regional Pathways Network  Implementation Grant 
The applicant must demonstrate how grant funds will be used to increase the number of participating LEAs (and 
other partners, as appropriate) partnering to provide at least one TEA approved statewide or regional CTE program 
of study that spans secondary and postsecondary education and includes an appropriate sequence of courses that 
are aligned with high-wage and in-demand occupations identified by the local regional workforce board. Applicants 
may use LWDA Labor Market Information and Resources from TEA to demonstrate labor market alignment. 

5. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
[Or] The applicant must expand the number of CTE programs of study that span secondary and postsecondary 
education and include an appropriate sequence of courses that are aligned with high-wage and in-demand 
occupations identified by the local regional workforce board.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-informatio\hich\af1\dbch\af37\loch\f1 n-and-resources
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CDN Vendor ID Amendment #

6. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must describe the capacity of the designated intermediary organization to carry out the functions 
related to this role, including --but not limited to --convening cross-sector stakeholders, supporting regional 
education and workforce development initiatives, working with educators and employers to create work-based 
learning experiences and place students in them, and collecting data to evaluate program outcomes and plan for 
continuous improvement. 

7. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must provide, for all pathways, crosswalks that identify secondary and postsecondary coursework 
that would be required of a student in the program of study in order to complete a certificate or receive an associate 
degree from the partnering general academic teaching institution(s) within two-three years of graduating from high 
school. The crosswalk should align to higher education program of study curricula where applicable and also 
demonstrate how the project can lead to a bachelor's degree. 
 

 TEA Program Requirements (Cont.)
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 TEA Program Requirements (Cont.)

9. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must develop and submit a proposed sustainability plan to ensure that the applicant will continue to 
meet the goals of the grant after the end of the grant program. 

8. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must identify strategic partnerships already in place that provide an advantage in implementing the 
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship 
Challenge, Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists, 
60x30TX Regional Target Advisory Groups, etc.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

This LOI application must be submitted via email to loiapplications@tea.texas.gov.
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature are acceptable. 
TEA must receive the application by 11:59 p.m. CT, April 27, 2020. 
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For TEA use only
Strengthening  Career and Technical Education for the 21st Century Act Section 112©(2) 
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4. Focus Area 2:  Regional Partnership Agreement
3. Focus Area 2:  Intermediary Partnership Agreement
SAS #
2020-2021 CTE Perkins Reserve Grant
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
x
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Performance and Evaluation Measures
Goals, Objectives, and Strategies
Budget Narrative
 TEA Program Requirements
 TEA Program Requirements (Cont.)
 TEA Program Requirements (Cont.)
 TEA Program Requirements (Cont.)
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2020-2021 CTE Perkins Reserve
Waco ISD
12
07512366
501 Franklin Ave
Waco
76701
Donna McKethan
donna.mckethan@wacoisd.org
254 722 8438
Robin Wilson
robin.wilson#wacoisd.org
254 733 5280
Donna McKethan
CTE Director
donna.mckethan@wacoisd.org
254 722 8438
GWAMA
1.Promote the understanding of interconnectivity of the manufacturing process.  The cell will provide a culminating experience through practicum courses. 2. Promote careers in manufacturing.  The cell will actively engage students in engineering design and production promoting a greater understanding of manufacturing.   3. Promote non- traditional careers. "Women in Manufacturing Day" will be conducted.  4. Engage students grades 8 - 12 - Summer camps for middle/high school students.  Equipment  will be purchased to supplement middle school courses.
Surveys will be conducted prior to and post activity to determine clarity of understanding of the manufacturing process.Practicum experiences will be presented and evaluated by a panel of industry experts.GWAMA enrollment data for students taking part in summer camps will be used to determine the success of summer camps and exposure to CNC and 3D printing experiences.Students taking part in the Practicum experience will be tracked to include post secondary enrollment as well as the number directly entering the workforceNon-traditional enrollment in GWAMA will be tracked and evaluated.TSTC will provide documentation on practicum students graduating as well as workforce placement.  
GWAMA was gifted a $575,000 Manufacturing Simulation Cell.  The grant includes the cost of simulation cell installation and training.  The current classroom space that will house the Simulation Cell requires electrical and exhaust modifications.  An observation window will be installed to increase viability.  To promote interest in manufacturing at the 8th/9th grade levels, CNC Mills and 3 D printers will be purchased and provided to 5 school partners.  Funds will also be used to support a summer manufacturing camp for middle school students. This camp is intended to foster interest in manufacturing.  To increase non-traditional student enrollment, GWAMA will partner with TSTC to host an area wide Women in Manufacturing Day.  Girls will spend a day at TSTC and various manufacturing businesses to learn more about opportunities and careers.
NA
NA
NA
GWAMA provides 3 statewide programs of study.  Architecture & Construction, Manufacturing (Welding) and Manufacturing (Robotics & Electronics) are offered.  In addition, students take math and science classes with curriculum to support industry required knowledge.  Each academy provides a program specific industry based certification.  In addition, students earn OSHA 30 and a Forklift Drivers certificate. A partnership with TSTC provides dual credit and a seamless transition to post secondary education.  Approximately 75% of GWAMA students transition to TSTC.  The Heart of Texas Workforce Solutions board has identified manufacturing as a high wage/ high demand occupation for the area.  Welding, various construction specialties, electronic, electronic engineers and machinist are on the targeted occupations list for the area.   
answered #4
The GWAMA Business Advisory Board consists of business partners, post secondary representatives, partner school district representatives, community service organizations, workforce development board members, chamber of commerce representatives and educators.  Students attend GWAMA from eleven different school districts and the business advisory board serves as intermediary between area industry and the schools.  The business advisory board was established prior to the opening of GWAMA with the purpose of developing curriculum, equipment selection, and facility design.  The board has a role in all aspects of GWAMA including but not limited to recruiting new industry partners, program promotion, student internships, pathway development, job fairs and student success.  Monthly meetings provide educators with a sounding board for programmatic feed back.  The board  uses workforce development data coupled with actual business leadership to create a seamless transition from GWAMA to post secondary success.   Whether students go to college or to the work place, board involvement ensures success.
The partnership between GWAMA and TSTC serves to promote student success in post-secondary programs. Academy of Welding students have the opportunity to earn 12 hours of dual credit.  With college work completed, students can seamlessly move into the welding program at TSTC. In less than two years, a student can earn an associates degree in welding.  Academy of Robotics and Electronics students have the opportunity to earn dual credit.  With credits earned students can advance to the Robotics, Industrial Systems or several other programs requiring a strong electronics foundation.  For students interested in engineering, the Robotics Academy serves as a strong springboard to both an associates and/or bachelor's degree.  Construction Science students explore five construction based areas.  Students gain experience in plumbing, HVAC, framing, electrical and masonry.  The unique program designed by the business advisory board allows for exploration and experience.  The foundation knowledge of these five areas give students strong directional guidance as they enter post-secondary training.  Based on industry architectural design principles, architecture students are given the tools and experiences they need to be successful at the associate or bachelor level.  
GWAMA is an established program with proven success.  The Manufacturing Your Future Project will be the capstone for the academy.  Grant funds will be used to establish the manufacturing simulation cell,  conduct teacher training, upgrade the classroom and provide initial project materials.  Once grant funds have been expended, project costs and upkeep will be woven into the GWAMA yearly budget.  Summer Camps and Women in Manufacturing Day will be continued based on the model established by the grant.  TSTC and other industry partners will assist in the funding the cost of continuation.  
GWAMA partners with many local and regional organizations that give the program project advantage for "Manufacturing Your Future."  GWAMA is a strategic partner with the Economic Development division of the Greater Waco Chamber of Commerce.  Businesses exploring manufacturing opportunities in Waco visit GWAMA and become armed with the knowledge that a future workforce base is being trained for industry success.  GWAMA partners with the Heart of Texas P-20 Council and Prosper Waco to provide summer internships.  GWAMA is currently in it's second year of a grant with the Workforce Solutions for the Heart of Texas Region.  This grant links internships and dual credit as a positive  work-based learning experience.  GWAMA administrators serve on the 60x30TX Regional Target Advisory Group.  Involvement in these and various other strategic partnerships will ensure the success of the project.
1
1
2
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