
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 5:00 p.m. CT, April 8, 2020. 

2020-2021 CTE Perkins Reserve Grant 
Letter of Interest (LOI) Application Due 5:00 p.m. CT, April 8, 2020   

Application stamp-in date and time

Grant period from July 1, 2020 to August 31, 2021

Required Attachments

2. Focus Area 1:  Regional partnership agreement

SAS # 2020-2021 CTE Perkins Reserve Grant

NOGA ID

RFA # Page 1 of 9

Strengthening  Career and Technical Education for the 21st Century Act Section 112©(2) Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

4. Focus Area 2:  Regional Partnership Agreement

3. Focus Area 2:  Intermediary Partnership Agreement

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance. 

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2020-2021 CTE Perkins Reserve Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 CTE Perkins 
Reserve Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the 
success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6.  The applicant provides assurance that they will continue to meet all Statutory Requirements as outlined in their 
2020-2021 Perkins Formula Grant, which is incorporated by reference.

7. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study including higher education programs of study where applicable.

8. Applicants provide assurance that they will submit a Memorandum of Understanding (MOU) detailing the relationship 
between the institute of higher education, the LEA, and business and industry partner(s) within 90 days of the grant start 
date. The MOU will establish joint decision-making procedures that allow for planning and implementation of a coherent 
program across the institutions. The partnership and the MOU must include provisions and processes for collecting, 
sharing, and reviewing student data to assess the progress of the students.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. x
Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Goals, Objectives, and Strategies

Budget Narrative
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.
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 TEA Program Requirements
1. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must identify --in partnership with all LEAs included in the application, a public institution of higher 
education, employer partners, and local workforce development board, economic development agency, and/or chamber of 
commerce --high-wage and in-demand occupations and TEA approved statewide or regionally approved CTE programs of 
study that lead to these occupations. Regional labor market information must be included in the application demonstrating 
how the CTE programs of study were identified. Applicants may use LWDA Labor Market Information and Resources from 
TEA to demonstrate labor market alignment.

2. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must provide a sample crosswalk that identifies secondary and postsecondary coursework that would be 
required of a student in the program of study in order to complete a certificate or receive an associate degree from the 
partnering general academic teaching institution(s) within two-three years of graduating from high school. The crosswalk 
should align to higher education program of study curricula where applicable and also demonstrate how the program of 
study can lead to a bachelor's degree.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/sites/default/files/Regional%20Programs%20of%20Study%20at%20a%20Glance%202020-2021.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-information-and-resources
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 TEA Program Requirements (Cont.)
3. Focus Area 1 - Texas Regional Pathways Network Planning Grant 
The applicant must identify strategic partnerships already in place that provide an advantage in implementing the 
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship Challenge, 
Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists, 60x30TX Regional Target 
Advisory Groups, etc. 

4. Focus Area 2 - Texas Regional Pathways Network  Implementation Grant 
The applicant must demonstrate how grant funds will be used to increase the number of participating LEAs (and 
other partners, as appropriate) partnering to provide at least one TEA approved statewide or regional CTE program 
of study that spans secondary and postsecondary education and includes an appropriate sequence of courses that 
are aligned with high-wage and in-demand occupations identified by the local regional workforce board. Applicants 
may use LWDA Labor Market Information and Resources from TEA to demonstrate labor market alignment. 

5. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
[And/Or] The applicant must expand the number of CTE programs of study that span secondary and postsecondary 
education and include an appropriate sequence of courses that are aligned with high-wage and in-demand 
occupations identified by the local regional workforce board.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/sites/default/files/Regional%20Programs%20of%20Study%20at%20a%20Glance%202020-2021.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-information-and-resources
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6. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must describe the capacity of the designated intermediary organization to carry out the functions 
related to this role, including --but not limited to --convening cross-sector stakeholders, supporting regional 
education and workforce development initiatives, working with educators and employers to create work-based 
learning experiences and place students in them, and collecting data to evaluate program outcomes and plan for 
continuous improvement. 

7. Focus Area 2 - Texas Regional Pathways Network Implementation Grant 
The applicant must provide, for all pathways, crosswalks that identify secondary and postsecondary coursework 
that would be required of a student in the program of study in order to complete a certificate or receive an associate 
degree from the partnering general academic teaching institution(s) within two-three years of graduating from high 
school. The crosswalk should align to higher education program of study curricula where applicable and also 
demonstrate how the project can lead to a bachelor's degree. 
 

 TEA Program Requirements (Cont.)
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 TEA Program Requirements (Cont.)

9. Focus Area 2 - Texas Regional Pathways Network Implementation Grant
The applicant must develop and submit a proposed sustainability plan to ensure that the applicant will continue to
meet the goals of the grant after the end of the grant program.

8. Focus Area 2 - Texas Regional Pathways Network Implementation Grant
The applicant must identify strategic partnerships already in place that provide an advantage in implementing the
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship
Challenge, Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists,
60x30TX Regional Target Advisory Groups, etc.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)



SAS # 2020-2021 CTE Perkins Reserve GrantRFA # Page 9 of 9

CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	Page2[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 7460018769
	CDN[0]: 
	TextField1[0]: RGV Regional Cybersecurity Pathway Network mission is to ensure expansion and long-term sustainability of the regional
partnership and warrant a solid inter-district pipeline of students. Budget of $924,978 is requested to implement outreach efforts
and marketing strategies to increase awareness, including professional development needed for growth. An intermediary will be
hired to implement and assess the seven components of the Texas Regional Pathways, conduct labor market analysis, reverse
curriculum mapping and assure a sustainability plan. Expansion includes 1 IHE, 3 LEAs, local Workforce board and new cross
sector partners, who jointly will plan and implement job shadowing and working-learning experiences for students to build a
highly capable cybersecurity workforce. Dedicated personnel include a project director, certified instructor, and academic coach.
	textfield[1]: The goal is to consolidate and expand the project foundations, scope, and efficiency to ensure long term sustainability and a robust pipeline of students. Strategies (a) plan and implement a community outreach model to increase job awareness and number of students, (b) expand the network to include new cross-sector partners to increase work-based learning opportunities, (c) use reverse curriculum mapping to develop a pathway aligned to workforce needs, (d) ongoing professional development, (e) purchase technology needed to support instruction.
	FirstBenchTxt[0]: To assess student outcomes and the overall success of the program, the evaluation will adhere to all mandatory
Performance Measures delineated by program guidelines and other data, including labor market data and metrics
derived from the project goal and objectives. Baseline data -using current grant cross-sector partner information will
be used for ongoing monitoring and reporting of program accomplishments to ensure positive student outcomes.
The designated intermediary will use the Texas Regional Pathways Network Assessment Tool (NAT) to monitor and
assess the roles and responsibilities of key stakeholders as it pertains to the seven key components detailed in the
program guidelines. Additional evaluation tools will include: a Logic Model (LM) to address the type of program
activities conducted (process), the direct products and services delivered by the program (outputs), and the results
of those products and services (student outcomes). NAT data will provide the framework needed to conduct
formative and summative evaluation processes to monitor ongoing project activities with the goal of adjusting and
improving the project, and to elaborate mid and final reports describing the project's success in reaching its stated
goals. Intermediary organization's monthly work and scope will be assessed using the TRPN Intermediary Rubric
which will allow the CRPN to collect data for immediate regional needs and to identify where the intermediary should
dedicate its capacity, time, and efforts. Sustainability decision-making progress and efforts will be measured to asses
the benefits to support institutionalization of the RGV CRPN.
	ProjEvalMod[0]: The budget proposed projects a 12-month grant period with a total cost of $924,978 in supplemental funds to expand the robust pipeline of students and the sustainability of the project, with 12% being allocated to payroll costs (project director) 41% to professional and contracted services (intermediary, support for cross sector partners, & trainings), 39% to supplies and materials (equipment to support instruction) and 8% to other operating costs (TEA travel, student certification fees, Cyber Patriots, community outreach activities). Current funds allocated to the 2019-2020 Perkins Reserve Grant ($700,000) allowed for the establishment of the RGV CRPN. Future budget amendments will be based on ongoing evaluation reports that will allow the budget to meet the future needs of the program. 
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	CDN[0]: `
	StatProgReq1Txt[0]: N/A
	StatProgReq2Txt[0]: N/A
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	AmendmentNo[0]: 
	StatProgReq3Txt[0]: N/A
	StatProgReq4Txt[0]: Grant funds will be used to consolidate current partners' efforts and to expand the network by including new
cross-sector partners, as detailed in the attached partnership agreement. All current and new partners are
responding to the needs of the labor market and will be collaborating with STC in curriculum mapping to ensure that
an appropriate sequence of courses is established and focused on closing the regional cybersecurity talent gap.
Funds will be used to purchase equipment to support the infrastructure of the course work. Engaging new and
existing strategic partnerships in the curriculum mapping process will provide stronger opportunities for student
work-based learning, ensuring student success in the regional cybersecurity workforce. Grant funds will also be
used to support strategic partnerships that will be forged and nurtured via community outreach, professional
development, and by positive student outcomes. Funds will also support the RGV CRPN sustainability plan.
	StatProgReq4Txt[1]: Expansion of the RGV CRPN to include new cross sector partners to the current network will provide additional work
based learning opportunities and job shadowing experiences in response to public and private labor market
business reports. All coursework is aligned with high-wage and in-demand occupations in response to the labor
market. Recent job offer and demand data for the two RGV metropolitan areas, reveals that 22% of current
employment opportunities in the cybersecurity field remain unfilled (NICE Cybersecurity Workforce Framework). The
number of cybersecurity job openings mapped to each category are primarily in areas of operation and maintenance
of cybersecurity infrastructure (38%), and securely provisioning cybersecurity infrastructure (23%), with the
remaining percentages distributed throughout the remaining 5 categories. This labor market data will allow the RGV
CRPN to engage in reverse curriculum mapping to align the new South Texas College (STC) cybersecurity pathway
crosswalk with strategically aligned coursework developed with the input of all stakeholders. These courses must
also be aligned with in demand cybersecurity labor market certifications including CompTIA Security+, and the
Certified Information Systems Security Professional (CISSP) certificates.

	Page5[0]: 
	CDN[0]: 
	VendorID[0]: 7460018769
	AmendmentNo[0]: 
	StatProgReq4Txt[0]: Educate Texas RGV (ET RGV) has been proposed to be the designated intermediary to carry out the four key
functions detailed in the attached agreement as they have demonstrated a public and sound record of experience in
identifying regional educational pathways through its collective impact initiative. The ET RGV Leadership Group is
composed of key partner organizations in education, the workforce (WF), community-based organizations, and civic
sectors. Since 2012, ET RGV has worked towards regional improvement of successful student outcomes through
their collaborative work using progress measures of success in the eleven cradle to career pathway metrics. ET
RGV has a public convening to celebrate their scorecard of success, published annually, and utilizes data-driven
strategies to continuously improve their work and efforts. Recognized by the National Center of Academic
Excellence in Cyber Defense Education, Director, Dr. Rodney H. Rodriguez, is highly qualified to take on this role,
and would serve as the bridge between education, industry and public sector. These skills will provide a cohesive
approach to local WF and education systems and will connect students to structured work based learning, facilitate
the four key intermediary functions, monitor CRPN progress, plan for continuous improvement and sustainability.
	StatProgReq4Txt[1]: Collaboration between STC, LEAs, and key partners of this grant will continue to update the crosswalk, aligning it
with regional labor market demands as part of an ongoing process. STC has been recognized by the National
Centers of Academic Excellence in Cybersecurity Defense education through the 2022 academic year, this
prestigious accreditation demonstrates an elevated ability to implement and update crosswalks that will continue to
meet the increasing demands of the program standards, and provide the students high quality instruction through
workbased learning opportunities and certifications in high-demand and high-wage industries. In addition to this
designation, STC utilizes NICE framework in construction of crosswalks. NICE framework encompasses all skills
needed in the cybersecurity workforce, and is a reference starting point for the content of guidance and guidelines
on career paths, education, training, and credentials. The RGV CRPN will also provide an opportunity for at-risk high
school students to earn a Cybersecurity Specialist Certificate. The Cybersecurity program will offer CTE students
the opportunity to earn academic credits towards a secondary certificate or postsecondary Associate degree with
access to complete a Bachelor of Applied Technology in Computer and Information Technologies. The certificate
prepares students for a career in Cybersecurity and for certification by CompTIA, Microsoft, and EC-Council. The
crosswalk courses, through our IHE partner are stackable which allow a seamless transition towards a bachelor’s
degree. Under the new Cybersecurity Crosswalk, the required courses for the Cybersecurity Specialist is (32 hours),
the associates degree is (an additional 30 hours for a total of 60-61 hours), and the bachelor’s degree is (an additional 60 hours totaling 120-122 hours). Working together to establish a pathway that serves to the best
interest of the LEA, IHE, and pathway students is a major focus of the program so as to ensure an efficient and
high-quality pathway. This approach is known as "multi-exit-entrance" and it provides students the opportunity to
pursue their passion without worrying about loss of credit hours. Students can enter the program from other fields of
study at certain points and crosswalks will allow a seamless transition with no loss of credit. On the other hand,
students may exit the program and transition into another discipline putting their credit hours to work for them. All
curriculum, the pathway, and cross-walks are aligned at all levels. LEA, IHE, and cross sector collaboration is   essential to the implementation of a quality sustainability plan. 

	Page6[0]: 
	CDN[0]: 
	VendorID[0]: 7460018769
	AmendmentNo[0]: 
	StatProgReq4Txt[0]: The RGV Regional Cybersecurity Pathway Network is a cross-sector partnership aimed at addressing the
cybersecurity education, training, and workforce gap that exists in our region. Since the long-term outcome of the
project is to ensure long-term sustainability and a robust pipeline of students, the process encompasses three
phases to gradually institutionalize the project. FIRST PHASE: the existing foundation process (2019-2020 funding
cycle) established the needed steps to consolidate and expand the project. It included: (a) establishment of a
Memorandum of Understanding detailing roles and responsibilities of all stakeholders, (b) Hiring an Intermediary
organization that has permanent communication with stakeholders, (c) Initial investment of $ 435,000 to establish a
Cybersecurity lab at the Texas Regional Service Center (d) Institutionalization of an Academic Coach through STC,
(e) Established several pilot outreach events, (f) Assessment of initial benefits obtained has been reported. The
SECOND PHASE: will start with the 2020-2021 funding cycle to transform the intervention from a pilot to a scale
phase and will include: (a) A political commitment of all cross-sector partners facilitated by the new Intermediary
organization, assuring all stakeholder consultation, data sharing, and collaborative intervention and problem-solving
for the design and refinement of the RGV Cybersecurity Pathway Network. (b) The expansion and consolidation of
outreach and cross-sector efforts, alignment of curriculum to work-force demand, cross-sector commitments to
job-shadowing and work-based learning experiences, (c) use of evaluation results, combined with the learning from
the foundation stage on feasibility and affordability, to identify successful outreach practices that will consolidate a
robust pipeline of students, (d) A continued process to increase stakeholder ownership and political commitment,
to scale up the partnership and facilitate the transfer of operational leadership. THIRD PHASE of sustainability
includes: (a) Having RGV Cybersecurity Pathway Network operational leadership, (b) transfer of all operating
implementation processes and institutional commitments, (c) Establishment of a Cybersecurity Team-Management
web page to consolidate and display program data. The institutionalization and sustainability efforts will allow the
public to assess the benefits and impact, and will provide a means to secure additional public and private grant
funding opportunities to continue the life-span of the project.
	StatProgReq4Txt[1]: PSJA ISD, as the fiscal agent of this project, has a strong 15-year track record of networking and building strategic
partnerships, including several funded TEA and TWC grants (listed at: https://www.psjaisd.us/Page/3344) that have
forged work based learning opportunities for students, built community trust, and garnered the support of local
businesses. The accumulated experiences from these initiatives as well as the consolidated PSJA Collegiate
Academy Campus, has impacted a large number of students following a diverse number of CTE Career pathways
from education to health sciences and STEM fields of study. Additionally, these funded projects have enabled PSJA
to forge a strong connection with many cross sector business partners as well as South Texas College (STC) to
develop successful trade programs including diesel and automotive technicians, HVAC, and welding. These
accumulated experiences in administering successful initiatives, along with the previous cycle of the Perkins
Reserve grant, has allowed us to establish the RGV CRPN and continue to seek new funding to consolidate,
expand, and sustain the newly formed cybersecurity network. The addition of new partners to this project including
Workforce Solutions, Region One, Net Sync, and Mendoza Technologies, will join the established partnership with
Doctors Hospital at Renaissance, The City of Pharr, Frontera Consulting, Code RGV, Valley View and Hidalgo
ISDs, as well as STC. The collectiveness of all diverse partners mentioned above, will provide the strong
membership foundation needed to ensure a robust pipeline of students over the next five years to respond to the
cybersecurity talent pool demands of the labor market. Sustainability through the collaboration among different
types of cross-sector organizations will be the main core and driver of the RGV CPRN initiative. The network will
look to achieve a common practical purpose, pool core competencies, share risks, responsibilities, resources, costs
and benefits, towards the goal of sustainability.
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