n 2020-2021 CTE Perkins Reserve Grant
' E A Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 27, 2020

®NOGA ID

Texas Education Agency

Authorizing legislation Strengthening Career and Technical Education for the 21st Century Act Section 112©(2)

Application stamp-in date and time
This LOl application must be submitted via email to loiapplications@tea.texas.gov.

The LOIl application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable,

TEA must receive the application by 11:59 p.m. CT, April 27, 2020.

Grant period from | July 1, 2020 to August 31, 2021

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant' budgetschedules (Imked along wuth thls form on the TEA Grants Opportunities page)
2. Focus Area 1: Regional partnership agreement
3. Focus Area 2: Intermediary Partnership Agreement

4. Focus Area 2: Regional Partnership Agreement

Organization Brooks ntyl 7 CDN 024901 1 mpus alfurrias HS ESC E’DUNH 9351 504
Address 00 East Allen Street City Falfurrias ZIP[r8355 Vendor ID [74-6000838
Primary ContactPr. Maria Casas Email mcasas@brookscountyisd.net Phone B61-325-8000
Secondary ContactEnrique Ruiz Jr. Email pruiz@brookscountyisd.net Phone 361-325-8000

I understand that this apphcatlon constitutes an offer and, if accepted by TEA or renegotlated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
X General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name Dr. Maria Casas Title Superintendent

Email mcasas@brookscountyisd net Phone B61-325-8000

Signature 224; ﬁ La FEE (7“4 Date April 24, 2020
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E Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
—, into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2020-2021 CTE Perkins Reserve Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 CTE Perkins

Reserve Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to assess the
success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

6. The applicant provides assurance that they will continue to meet all Statutory Requirements as outlined in their
2020-2021 Perkins Formula Grant, which is incorporated by reference.

7. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study including higher education programs of study where applicable.

8. Applicants provide assurance that they will submit a Memorandum of Understanding (MOU) detailing the relationship
between the institute of higher education, the LEA, and business and industry partner(s) within 90 days of the grant start
date. The MOU will establish joint decision-making procedures that allow for planning and implementation of a coherent
program across the institutions. The partnership and the MOU must include provisions and processes for collecting,
sharing, and reviewing student data to assess the progress of the students.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

The Rural Schools Innovation Zone (RSIZ) is a partnership made up of three school districts and three institutions of higher
education. The RSIZ is a nonprofit organization designed as a sustainable collaborative between Brooks County, Freer, and
Premont ISDs with a mission of providing rural students high-quality opportunities for postsecondary success. Our vision is to
reinvent the rural education experience by providing students in all three of our school districts more high-quality opportunities
through shared partnership. Grant funds will be used to engage in strategic planning for sustainability and regional impact of the
RSIZ with cross-sector stakeholders, including our regional workforce board and employers. The planning will ensure our
regional pathways are aligned with secondary and postsecondary education and current/projected labor-market needs.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

We will form the RSIZ Impact Alliance, composed of leaders from each ISD and IHE partner, regional employers
from each of our offered pathways, and our regional workforce board. The Alliance will convene five times during the
grant year to: formalize the Alliance cross-sector partnership and meeting cadence for the next five years; improve
dual credit articulation agreements; define skills and advising for success in college/careers; align with regional
workforce needs/initiatives; analyze industry-based certifications; establish a continuum of work-based learning
opportunities; determine metrics of success; and publicly communicate our progress and activities.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Our metrics are rooted in our goal to increase the number of students who pursue a postsecondary education and/or
receive high-paying jobs after high school. In addition to TEA Performance Measures, we will measure progress
based on the following metrics (exact percentage increases will be determined by the RSIZ Impact Alliance this fall):
CCMR achievement increase for each RSIZ ISD among all student groups (including students with disabilities,
economically disadvantaged, at-risk, and historically underrepresented ethnicities); number of dual credit courses
completed/college credit hours earned; percentage of students participating in dual credit; number and percentage of
students earning industry-based certifications; number of students enrolled in and participating in our career
academy pathways/programs of study, including capstone courses; number and percentage of students participating
n work-based learning activities. We will be collecting this data as well as participation data on the type and scope of
work-based learning (job shadowing, internship, etc.), employer/industry type (manufacturing, health science, etc.);
alignment with academy pathway; and number of hours participated in each work-based learning experience. All data
monitored as part of the performance measures will be summarized in data dashboards provided by an external
partner who has already committed to this work for the RSIZ. We will also be developing four-year plans to
mplement the aligned CTE course offerings to industry and postsecondary opportunities in formalized documents for
students, parents, and our communities.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The budget is structured to provide the intermediary (RSIZ) necessary expertise/resources to ensure long-term
sustainability/meet future needs of our regional pathways. The funds will maximize RSIZ capacity through 1-year
contractors to establish a sustainable/evaluative data collection system; design college/career pathway advising
tools/external communication; analyze/update/improve all articulation agreements; and coordinate convening
ogistics/resources/discussion topics with LEAs/IHEs/employers/workforce board. Funds will provide travel to TEA
meetings; extra duty pay to key campus academy pathway leaders; student industry tours/work-based learning
transportation; and equipment/tools/supplies/resources/instructional materials necessary to strengthen existing
pathways/expand the engineering and education/training pathways.
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1. Focus Area 1 - Texas Regional Pathways Network Planning Grant

The applicant must identify --in partnership with all LEAs included in the application, a public institution of higher
education, employer partners, and local workforce development board, economic development agency, and/or chamber of
commerce --high-wage and in-demand occupations and TEA approved statewide or regionally approved CTE programs of
study that lead to these occupations. Regional labor market information must be included in the application demonstrating
how the CTE programs of study were identified. Applicants may use LWDA Labor Market Information and Resources from

TEA to demonstrate labor market alignment.

Not Applicable

2. Focus Area 1 - Texas Regional Pathways Network Planning Grant

The applicant must provide a sample crosswalk that identifies secondary and postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or receive an associate degree from the
partnering general academic teaching institution(s) within two-three years of graduating from high school. The crosswalk
should align to higher education program of study curricula where applicable and also demonstrate how the program of

study can lead to a bachelor's degree.

Not Applicable
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| TEA Program Requirements (Cont.)

3.Focus Area 1 - Texas Regional Pathways Network Planning Grant

The applicant must identify strategic partnerships already in place that provide an advantage in implementing the
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship Challenge,
Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists, 60x30TX Regional Target
Advisory Groups, etc.

Not Applicable

4. Focus Area 2 - Texas Regional Pathways Network Implementation Grant

The applicant must demonstrate how grant funds will be used to increase the number of participating LEAs (and
other partners, as appropriate) partnering to provide at least one TEA approved statewide or regional CTE program
of study that spans secondary and postsecondary education and includes an appropriate sequence of courses that
are aligned with high-wage and in-demand occupations identified by the local regional workforce board. Applicants
may use LWDA Labor Market Information and Resources from TEA to demonstrate labor market alignment.

Not Applicable. The RSIZ will use this grant year to expand the number of CTE programs of study that span
secondary and postsecondary education and include an appropriate sequence of courses that are aligned with
high-wage and in-demand occupations identified by the local regional workforce board. The RSIZ will not be
ncreasing the number of participating LEAs in our regional pathways network. We will utilize the grant to add a new
education/training pathway and strengthen existing pathways by conducting reverse mapping of our pathways from
ndustry to postsecondary to K-12, strengthening dual credit articulation agreements, and formalizing a work-based
earning continuum built on best practices and workforce board/employer recommendations. This will result in
protocols, policies, and systems for our students to attain academic knowledge, technical skills, employability skills
heeded in our regional economy.

5. Focus Area 2 - Texas Regional Pathways Network Implementation Grant

[Or] The applicant must expand the number of CTE programs of study that span secondary and postsecondary
education and include an appropriate sequence of courses that are aligned with high-wage and in-demand
occupations identified by the local regional workforce board.

The RSIZ's pathway work through this grant will add an education/training pathway and further align
certifications/course completion with four high wage, in demand industries. We will do the following to ensure
sustainability of our pathways, career learning opportunities, and partnerships: strengthen our articulation agreement
with Del Mar College to ensure Freer Next Generation Medical Academy students who obtain CNA credentials may
complete LVN license requirements upon turning age 18 (Total 10 Year Forecast Demand = 381 LVNSs, 799 RNSs);
strengthen the engineering program offerings in our Premont STEM Discovery Zone Academy to lead to OSHA-30
certification and internship capstone experiences in the civil, mechanical, and chemical engineering fields (Total 10
Year Forecast Demand = over 2,220); ensure Falfurrias (Brooks County) Ignite Academy program offerings have
sustainable resources for continued growth/success of our welding/building trades pathways and AWS/NCCER
certificates (Total 10 Year Forecast Demand = over 3,400); add/build a new RSIZ pathway (including dual credit) in
Education and Training to grow our own educators (Total 10 Year Forecast Demand = 1,498 secondary school,
2,006 elementary teachers), with work-based learning and course completion led by Premont ISD.

RFA # 70120116 |SAS # 42421 2020-2021 CTE Perkins Reserve Grant Page 5 of 9



https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
Lauren Dwiggins
 701-20-116

Lauren Dwiggins
424-21


CDN 0249011| Vendor ID|74-6000838 Amendment #

| TEA Program Requirements (Cont.)

6. Focus Area 2 - Texas Regional Pathways Network Implementation Grant

The applicant must describe the capacity of the designated intermediary organization to carry out the functions
related to this role, including --but not limited to --convening cross-sector stakeholders, supporting regional
education and workforce development initiatives, working with educators and employers to create work-based
learning experiences and place students in them, and collecting data to evaluate program outcomes and plan for
continuous improvement.

The intermediary will be the Rural Schools Innovation Zone (RSIZ), which is a nonprofit organization that oversees
each campus in the RSIZ (Falfurrias HS, Falfurrias JHS, Freer HS, Premont Collegiate HS). The RSIZ is uniquely
positioned to lead coordinated efforts and convene stakeholders to drive sustainability because RSIZ leaders are
deeply committed to/ingrained in the work of all three LEAS in this regional pathways network. Intermediary
work/responsibilities will be led by the RSIZ Executive Director and overseen by the RSIZ Board, which is composed
of representatives from all 3 LEAs, one IHE partner, and subject matter experts in curriculum/governance. The RSIZ
as intermediary) will subcontract areas of work (work-based learning continuum and MOU development, logistics
for convenings, development of student/parent resources and college/career advising practices, dual credit
articulation analysis) to experts who understand our communities and objectives. The RSIZ will lead the work of the
convenings, in collaboration with our contractors and convening participants (employers, regional workforce board,
HEs, LEAS), to build infrastructure needed for sustainability and ensure high quality implementation of all
components of secondary/postsecondary pathways, work-based learning, and regional labor market alignment.

7.Focus Area 2 - Texas Regional Pathways Network Implementation Grant

The applicant must provide, for all pathways, crosswalks that identify secondary and postsecondary coursework
that would be required of a student in the program of study in order to complete a certificate or receive an associate
degree from the partnering general academic teaching institution(s) within two-three years of graduating from high
school. The crosswalk should align to higher education program of study curricula where applicable and also
demonstrate how the project can lead to a bachelor's degree.

The RSIZ provides pathways that lead to high school graduation requirements, TEA-recognized industry
certifications, and dual credit courses leading Level I/l certificates, associate degrees and bachelor degrees. The
gnite Academy (at Falfurrias HS) welding/manufacturing pathway builds student skills/knowledge leading to
certifications in AWS D1.1/D9.1 and NCCER, and OSHA, an associate degree (A.A.S) in Welding, and Level |
certificate in Fundamentals of Welding SMAW, FCAW, GMAW, GTAW, and Level Il certification in Welding from
Coastal Bend College. The course sequence includes four levels of welding, precision metal manufacturing,
fabrication and machining, diversified manufacturing, and manufacturing engineering technology. The Next
Generation Medical Academy (at Freer HS) nursing pathway contains a rigorous sequence of courses leading to
certifications in phlebotomy, EKG, and CNA, as well as a Vocational Nursing Level | certificate. The course
sequence includes: Principles of Health Science, Medical Terminology, Lifetime Nutrition and Wellness, Human
Growth & Development, Anatomy & Physiology, and Practicum in Health Science. These courses stack to provide
prerequisites necessary for the LVN program at Del Mar College. The STEM Discovery Zone Academy (at Premont
HS) engineering pathway builds student knowledge and experiences through project-based learning (PLTW,
SkillsUSA) and leads to OSHA certification (we plan to continue the academy’s growth to lead to AutoCAD
certification). The course sequence includes: Introduction to Engineering Design, Engineering Science, Civil
Engineering and Architecture, and Practicum in STEM. Students take dual credit at Texas A&M Univ.-Kingsville
TAMU-K) which fulfills prerequisites and over 60 hours towards a bachelors in engineering at TAMU-K. The RSIZ is
aunching an education/training pathway (hosted at Premont HS), which will be implemented beginning with 9th
grade in the 2020-2021 school year and offer Principles of Education/Training, Human Growth/Development,
nstructional Practices, and Practicum in Education and Training. We are working with Coastal Bend College to
develop a crosswalk for dual credit courses so that students may earn the Educational Aide | or Child Development
Associate certification and earn credit toward a bachelor's degree in education (or related subject area) and field
requirements of the Texas Educator Certification Program.

RFA # 701-20-116 SAS # 42421 2020-2021 CTE Perkins Reserve Grant Page 60f9



Lauren Dwiggins
 701-20-116

Lauren Dwiggins
424-21


CDN 0249011| Vendor ID[7/4-6000838 Amendment #

| TEA Program Requirements (Cont.)
8. Focus Area 2 - Texas Regional Pathways Network Implementation Grant
The applicant must identify strategic partnerships already in place that provide an advantage in implementing the
proposed project/initiative. Strategic partnership examples include, but are not limited to: JET Grant, Internship
Challenge, Texas Industry Partnership, Jobs Ya'll, Talent Connection, P-20 Councils, TWC Career Specialists,
60x30TX Regional Target Advisory Groups, etc.

The RSIZ’s 2nd year of regional pathways implementation will include clearly identified pathways of courses and a
structured work-based learning continuum leading to postsecondary degrees and/or industry certifications in
medical/nursing, welding/building trades, engineering, and K-12 education/teaching. In addition to the RSIZ Board
which provides connections across our region, our partners include Brooks County, Freer, and Premont ISDs; three
HE partners (Texas A&M Univ. Kingsville, Coastal Bend College, Del Mar College); Workforce Solutions of the
Coastal Bend; welding/building trades apprenticeship partners Los Mestenos Career Academy and Craft Training
Center of the Coastal Bend; nursing clinical provider La Paloma Nursing Home; and two engineering firms who
provide internships in Corpus Christi. We also have strong community partnerships with our city councils and
churches, who pay our welding/building trades students for special repairs and projects. PLTW and SkillsSUSA
provide project-based learning, competitions, and statewide connections for our engineering students. Beginning
next year, our medical academy students will be providing a community clinic to provide basic care to RSIZ students
and families. We are also working with an outside business to align our pathway offerings with state-approved
programs of study, onboard additional business/industry partners, design student work-based learning experiences,
dentify teacher externships, and develop clear communication regarding labor-market data and pathways to
students/parents/our communities. We will implement new partnerships during the grant year to ensure we are
maximizing statewide resources. These will include increased use of resources provided by our workforce board,
ncluding Career Coach online tools, regular collaboration with our workforce board liaison, and the use of Texas
OnCourse to ensure all campus counselors know the best practices of college/career advising.

9. Focus Area 2 - Texas Regional Pathways Network Implementation Grant
The applicant must develop and submit a proposed sustainability plan to ensure that the applicant will continue to
meet the goals of the grant after the end of the grant program.

The RSIZ has developed a sustainability plan over the past year and will utilize the cross-sector partnership
convenings (RSIZ Impact Alliance) to refine/improve the plan and disseminate it to our communities. Our
sustainability plan currently includes: 1) Cost Efficiency and Shared Services: The RSIZ will maximize financial
resources through efficient procurement, economies of scale, and shared services to ensure pathways and
programs are more affordable and sustainable than if each campus tried to procure them separately. All three ISDs
Wwill benefit from external partners who have contracted with the RSIZ (examples: work-based learning expansion,
hational certified teaching opportunities, dual credit agreements, and instructional leadership/curriculum support).
RSIZ 1SDs will share key personnel, pursue contracts together, and concentrate pathway programs in specific sites
S0 that equipment and staff are not duplicated. 2) Grant-Funded Start-Up Costs: Through TEA and other grant
programs, the RSIZ has been able to cover start-up costs and many initial equipment expenses that will not need to
be recurring expenses over time. These investments are critical to the long-term sustainability and success of the
partnership and pathways and RSIZ leadership will work with campus academy leaders to plan for additional
equipment/materials as needed. 3) Access to New Revenue Streams: The RSIZ model will enable each campus to
access additional revenue streams through higher quality/more robust programming that will qualify for specific
grants and corporate partnerships. The pathways will also attract additional students to enroll in the RSIZ and
participate in the pathways, which will generate more per-pupil funding and CCMR outcomes bonus potential. We
will utilize the grant year to add key components including braiding existing funding streams to meet long-term cost
estimates, maximizing Teacher Incentive Allotment resources, and identifying additional funding streams. We will
also build our performance measures into the sustainability plan for continuous improvement, including benchmarks
regarding MOUs with our IHE and business partners, dual credit and industry certification attainment, public/parent
engagement, and work-based learning participation/skills attainment. Our goal is to establish our pathways,
ncluding dual credit, work-based learning, and industry certification, into the culture of the RSIZ and success of our

graduates/regional economy.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes @No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

RFA #
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	TextField1[0]: The Rural Schools Innovation Zone (RSIZ) is a partnership made up of three school districts and three institutions of higher education. The RSIZ is a nonprofit organization designed as a sustainable collaborative between Brooks County, Freer, and Premont ISDs with a mission of providing rural students high-quality opportunities for postsecondary success. Our vision is to reinvent the rural education experience by providing students in all three of our school districts more high-quality opportunities through shared partnership. Grant funds will be used to engage in strategic planning for sustainability and regional impact of the RSIZ with cross-sector stakeholders, including our regional workforce board and employers. The planning will ensure our regional pathways are aligned with secondary and postsecondary education and current/projected labor-market needs. 
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	ProjEvalMod[0]: The budget is structured to provide the intermediary (RSIZ) necessary expertise/resources to ensure long-term sustainability/meet future needs of our regional pathways. The funds will maximize RSIZ capacity through 1-year contractors to establish a sustainable/evaluative data collection system; design college/career pathway advising tools/external communication; analyze/update/improve all articulation agreements; and coordinate convening logistics/resources/discussion topics with LEAs/IHEs/employers/workforce board. Funds will provide travel to TEA meetings; extra duty pay to key campus academy pathway leaders; student industry tours/work-based learning transportation; and equipment/tools/supplies/resources/instructional materials necessary to strengthen existing pathways/expand the engineering and education/training pathways. 
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	StatProgReq3Txt[0]: Not Applicable 
	StatProgReq4Txt[0]: Not Applicable. The RSIZ will use this grant year to expand the number of CTE programs of study that span secondary and postsecondary education and include an appropriate sequence of courses that are aligned with high-wage and in-demand occupations identified by the local regional workforce board. The RSIZ will not be increasing the number of participating LEAs in our regional pathways network. We will utilize the grant to add a new education/training pathway and strengthen existing pathways by conducting reverse mapping of our pathways from industry to postsecondary to K-12, strengthening dual credit articulation agreements, and formalizing a work-based learning continuum built on best practices and workforce board/employer recommendations. This will result in protocols, policies, and systems for our students to attain academic knowledge, technical skills, employability skills needed in our regional economy. 
	StatProgReq4Txt[1]: The RSIZ’s pathway work through this grant will add an education/training pathway and further align certifications/course completion with four high wage, in demand industries. We will do the following to ensure sustainability of our pathways, career learning opportunities, and partnerships: strengthen our articulation agreement with Del Mar College to ensure Freer Next Generation Medical Academy students who obtain CNA credentials may complete LVN license requirements upon turning age 18 (Total 10 Year Forecast Demand = 381 LVNs, 799 RNs); strengthen the engineering program offerings in our Premont STEM Discovery Zone Academy to lead to OSHA-30 certification and internship capstone experiences in the civil, mechanical, and chemical engineering fields (Total 10 Year Forecast Demand = over 2,220); ensure Falfurrias (Brooks County) Ignite Academy program offerings have sustainable resources for continued growth/success of our welding/building trades pathways and AWS/NCCER certificates (Total 10 Year Forecast Demand = over 3,400); add/build a new RSIZ pathway (including dual credit) in Education and Training to grow our own educators (Total 10 Year Forecast Demand = 1,498 secondary school, 2,006 elementary teachers), with work-based learning and course completion led by Premont ISD. 

	Page5[0]: 
	CDN[0]: 0249011
	VendorID[0]: 74-6000838
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	StatProgReq4Txt[0]: The intermediary will be the Rural Schools Innovation Zone (RSIZ), which is a nonprofit organization that oversees each campus in the RSIZ (Falfurrias HS, Falfurrias JHS, Freer HS, Premont Collegiate HS). The RSIZ is uniquely positioned to lead coordinated efforts and convene stakeholders to drive sustainability because RSIZ leaders are deeply committed to/ingrained in the work of all three LEAs in this regional pathways network. Intermediary work/responsibilities will be led by the RSIZ Executive Director and overseen by the RSIZ Board, which is composed of representatives from all 3 LEAs, one IHE partner, and subject matter experts in curriculum/governance. The RSIZ (as intermediary) will subcontract areas of work (work-based learning continuum and MOU development, logistics for convenings, development of student/parent resources and college/career advising practices, dual credit articulation analysis) to experts who understand our communities and objectives. The RSIZ will lead the work of the convenings, in collaboration with our contractors and convening participants (employers, regional workforce board, IHEs, LEAs), to build infrastructure needed for sustainability and ensure high quality implementation of all components of secondary/postsecondary pathways, work-based learning, and regional labor market alignment.
	StatProgReq4Txt[1]: The RSIZ provides pathways that lead to high school graduation requirements, TEA-recognized industry certifications, and dual credit courses leading Level I/II certificates, associate degrees and bachelor degrees. The Ignite Academy (at Falfurrias HS) welding/manufacturing pathway builds student skills/knowledge leading to certifications in AWS D1.1/D9.1 and NCCER, and OSHA, an associate degree (A.A.S) in Welding, and Level I certificate in Fundamentals of Welding SMAW, FCAW, GMAW, GTAW, and Level II certification in Welding from Coastal Bend College. The course sequence includes four levels of welding, precision metal manufacturing, fabrication and machining, diversified manufacturing, and manufacturing engineering technology. The Next Generation Medical Academy (at Freer HS) nursing pathway contains a rigorous sequence of courses leading to certifications in phlebotomy, EKG, and CNA, as well as a Vocational Nursing Level I certificate. The course sequence includes: Principles of Health Science, Medical Terminology, Lifetime Nutrition and Wellness, Human Growth & Development, Anatomy & Physiology, and Practicum in Health Science. These courses stack to provide prerequisites necessary for the LVN program at Del Mar College. The STEM Discovery Zone Academy (at Premont HS) engineering pathway builds student knowledge and experiences through project-based learning (PLTW, SkillsUSA) and leads to OSHA certification (we plan to continue the academy’s growth to lead to AutoCAD certification). The course sequence includes: Introduction to Engineering Design, Engineering Science, Civil Engineering and Architecture, and Practicum in STEM. Students take dual credit at Texas A&M Univ.-Kingsville (TAMU-K) which fulfills prerequisites and over 60 hours towards a bachelors in engineering at TAMU-K. The RSIZ is launching an education/training pathway (hosted at Premont HS), which will be implemented beginning with 9th grade in the 2020-2021 school year and offer Principles of Education/Training, Human Growth/Development, Instructional Practices, and Practicum in Education and Training. We are working with Coastal Bend College to develop a crosswalk for dual credit courses so that students may earn the Educational Aide I or Child Development Associate certification and earn credit toward a bachelor's degree in education (or related subject area) and field requirements of the Texas Educator Certification Program. 
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	StatProgReq4Txt[0]: The RSIZ has developed a sustainability plan over the past year and will utilize the cross-sector partnership convenings (RSIZ Impact Alliance) to refine/improve the plan and disseminate it to our communities. Our sustainability plan currently includes: 1) Cost Efficiency and Shared Services: The RSIZ will maximize financial resources through efficient procurement, economies of scale, and shared services to ensure pathways and programs are more affordable and sustainable than if each campus tried to procure them separately. All three ISDs will benefit from external partners who have contracted with the RSIZ (examples: work-based learning expansion, national certified teaching opportunities, dual credit agreements, and instructional leadership/curriculum support). RSIZ ISDs will share key personnel, pursue contracts together, and concentrate pathway programs in specific sites so that equipment and staff are not duplicated. 2) Grant-Funded Start-Up Costs: Through TEA and other grant programs, the RSIZ has been able to cover start-up costs and many initial equipment expenses that will not need to be recurring expenses over time. These investments are critical to the long-term sustainability and success of the partnership and pathways and RSIZ leadership will work with campus academy leaders to plan for additional equipment/materials as needed. 3) Access to New Revenue Streams: The RSIZ model will enable each campus to access additional revenue streams through higher quality/more robust programming that will qualify for specific grants and corporate partnerships. The pathways will also attract additional students to enroll in the RSIZ and participate in the pathways, which will generate more per-pupil funding and CCMR outcomes bonus potential. We will utilize the grant year to add key components including braiding existing funding streams to meet long-term cost estimates, maximizing Teacher Incentive Allotment resources, and identifying additional funding streams. We will also build our performance measures into the sustainability plan for continuous improvement, including benchmarks regarding MOUs with our IHE and business partners, dual credit and industry certification attainment, public/parent engagement, and work-based learning participation/skills attainment. Our goal is to establish our pathways, including dual credit, work-based learning, and industry certification, into the culture of the RSIZ and success of our graduates/regional economy. 

	StatProgReq4Txt[1]: The RSIZ’s 2nd year of regional pathways implementation will include clearly identified pathways of courses and a structured work-based learning continuum leading to postsecondary degrees and/or industry certifications in medical/nursing, welding/building trades, engineering, and K-12 education/teaching. In addition to the RSIZ Board which provides connections across our region, our partners include Brooks County, Freer, and Premont ISDs; three IHE partners (Texas A&M Univ. Kingsville, Coastal Bend College, Del Mar College); Workforce Solutions of the Coastal Bend; welding/building trades apprenticeship partners Los Mestenos Career Academy and Craft Training Center of the Coastal Bend; nursing clinical provider La Paloma Nursing Home; and two engineering firms who provide internships in Corpus Christi. We also have strong community partnerships with our city councils and churches, who pay our welding/building trades students for special repairs and projects. PLTW and SkillsUSA provide project-based learning, competitions, and statewide connections for our engineering students. Beginning next year, our medical academy students will be providing a community clinic to provide basic care to RSIZ students and families. We are also working with an outside business to align our pathway offerings with state-approved programs of study, onboard additional business/industry partners, design student work-based learning experiences, identify teacher externships, and develop clear communication regarding labor-market data and pathways to students/parents/our communities. We will implement new partnerships during the grant year to ensure we are maximizing statewide resources. These will include increased use of resources provided by our workforce board, including Career Coach online tools, regular collaboration with our workforce board liaison, and the use of Texas OnCourse to ensure all campus counselors know the best practices of college/career advising. 
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