n 2020-2021 Charter School Program High Quality Replication Grant
' EA COMPETITIVE GRANT Application Due 11:59 p.m. CT, June 8, 2020

®
Texas Education Agency NOGA ID
Authorizing Legislation | P-L+114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100,
! Subchapter AA
TEA will only accept grant application documents by email, including competitive grant applications and Application stamp-in date and time

amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Grant period from | July 1, 2020 - February 26, 2021 ]
@Pre-award costs are not permitted.

1. Federal Definition of a Public Charter School 3. Board of Trustees Approval 5. Priority Point Information
2. Documentation of Authorization to Charter 4. Narrative Description from Superintendent

Amendment Number (For amendments only; enter N/A when completing this form to apply for grant funds):  [N/A
Organization|Fort Worth ISD- Logan CDN 220905 |VendorID|1756001613 ESC|11 |DUNS|073177776
Address | 100 N University Drive, Ste. SW204 City |Fort Worth ZIP 176107 Phone |817-814-2281
Primary Contact|Mirgitt Crespo Email |mirgitt.crespo@fwisd.org Phone [817-814-2282
Secondary Contact|Stephanie Pollard Email |stephanie.pollard@fwisd.org Phone [817-814-2288

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable,
and that these documents are incorporated by reference as part of the grant application and Notice of.Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name|Michael Ball Title[Chief Financial Officer
Email [mirgitt.crespo@fwisd.org Phone |817-814-2281

P ke ) Y O ]|

i
Signature —MM&W Date 5/3 '7/-1920
Grant Writer Name |Stephanie Pollard ( Signature ﬁﬂﬁm-?@/ﬁ&,) Date 5/0157/91(:
7 7

(¢ Grant writer is an employee of the applicant organization. (" Grant writer is not an employee of the applicant organization.
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SSAs are not permitted for this grant.

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

Improve individual academic achievement for all Individualized student academic plans that is reviewed each 6 weeks; MAP
students with a focus on improving literacy rates and  [Reading Fluency as benchmark and monitor progress; STAAR Testing Results;
math performance (School Performance Framework  |Curriculum implementation; Differentiated instruction; Student incentives/
from C to B) rewards; Continuum SEL support; College, career, and leadership development

Increase technology for a more integrated blended Design a blended and virtual learning (VL) strategic plan; Assess hardware and

and virtual student learning experience that software to support newer technologies; Increase digital resources to support
accommodates instruction functionalities and lecture capture systems (LCS), webinars, and interactive web conferencing;
scalability Identify processes for students in blended and VL environments; PD for VL
Retain teachers as leaders by developing a Master Master Teacher track and training program; New selection process and rubric to
Teacher Model that creates career opportunities for  |identify teacher candidates; T-TESS & P-TESS to evaluate candidate pipeline;

the continuance of quality instruction in an urban Coaching & Mentorship Residency; Relay teaching residencies; Recruit/develop
school classroom setting. candidates to become HQ specialized population teachers; Extra duty for training

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By Fall 2021, FWISD will redesign The Leadership Academy at Maude |. Logan Elementary School (Logan) as a charter school
in partnership with Texas Wesleyan University. Logan will serve an expected 400 students and progress toward the goal of
improving student outcomes (from Cto B on the School Performance Framework) while prioritizing inclusion and equity for
all learners.

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

« Conduct individualized academic planning sessions with students and parents « Instructional Calendar, Start Times &
Master Schedule Set - Develop, execute, and secure MOUs, data sharing agreements, and District School Board approvals
+ Draft evaluation instruments, forms, and reporting schedule « Re-assess needs and determine final purchasing needs and
acquisition schedule - Begin the RFP and/or bid process to procure necessary equipment, and program materials in
compliance with EDGAR purchasing regulations » Establish master teacher committee to develop selection process and
rubrics - Design recruitment plan for master teacher candidacy - Schedule Campus-based PD with implementation plans

» Schedules for observation, data collection, coaching & adjustment
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Second-Quarter Benchmark
- Technology purchases based upon hardware and software needs for virtual learning sustainability « Campus staffed at 95%
« Launch student incentive/reward program - Baseline reading levels collected « Pilot additional blended learning
environments, including those designated for specialized student populations - Campus-based PD continues - Benchmark
testing (Reading & Math) - 50% of Student leadership curriculum purchased & implemented - (Re)assess campus needs,
outstanding purchase orders and RFP » Continue to engage advisory council members as necessary (monthly) - Student
participate in college & career readiness activities

Third-Quarter Benchmark

- Students take a career/interest assessment

- Begin budget closeout, 65% of purchases allocated and received

- Solicit stakeholder feedback regarding campus climate- Students, Parents, Teachers, Admin
- Finalize planning/logistics for summer professional development

+ Final reviews of data and end-of-the-year reporting

Describe how you will use project evaluation data to determine when and how to modify you program. If your
benchmarks do not show progress towards meeting your summative SMART goal, describe how you will use evaluation
data to modify your program for sustainability.

Program evaluation for charter schools will be coordinated through a partnership between Texas Wesleyan University and
the Fort Worth ISD Grant Compliance and Monitoring Department. Program administration meetings will be held to discuss
documentation, data collection, and any challenges/unforeseen aspects to implementing project components.
Recommendations and modification will be reported and discussed during all meetings to ensure both formative and
summative feedback are provided. The following points of information will be assessed as part of the proposed project:
Planning and implementation: Curriculum development and collaboration between partners will be monitored through
meeting minutes, agendas, and documentation of curriculum development. Patterns and trends will be reported to the
advisory teams quarterly to identify successes as well as possible modifications to the process or implementation of
product. Participatory involvement and Professional development activities will be reported quarterly to identify areas of
success and challenge.

Classroom Observations: Observations will be conducted to determine the extent to which grant activities are being
implemented at the classroom level. Observations will be conducted by trained observers using a rubric and protocol with
85% or better inter-rater reliability. Randomly selected classrooms will be observed with the intent of getting a snapshot of
best practices. Feedback will be reported quarterly to the advisory committee as data are available.

Staff Focus Groups: Focus groups will be conducted to determine the link between data (student and campus level), its
interpretation at the leadership level, and differentiation at the classroom level. These data will provide indicators for other
data collections such as surveys.

Student Academic Measures: STAAR, benchmark testing data will be collected to assess student academic achievement and
growth, respectively.

Surveys: Principal, teacher, and student surveys will be administered to assess perceptions of grant implementation,
campus climate, professional development, and engagement.

District Data: Student and teacher attendance, teacher experience and credentialing, student discipline referrals, and action
steps will be collected and reported quarterly to the advisory committee as data is available.
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The foomg assurance to meet the requirements of the grant, the grantee must
comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2020-2021 Charter School Program High-Quality Replication Grant Program
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the
success of the grant program.

4. The applicant provides assurance that their financial accounting system adheres to the following requirements:
a. accommodates the minimum 15-digit account code mandated by the FASRG;
b. generates information needed for PEIMS reporting; and
c. ensures adequate accountability of state and federal funds.
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

5. The applicant provides assurance that it will maintain clear documentation and data for the school and students served
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA,
and will submit the reports in the format and manner requested by TEA's Division of Financial Compliance. Grantees will
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

6. The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such
copy immediately.

7. According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application,
the authorized official of the public charter school certifies that each of the statements in the definition is true and that
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time,
formula or discretionary, from TEA if it does not comply with this definition.

8. Open-enrollment charter holders applying on behalf of a high-quality campus approved by the commissioner of

education: The applicant provides assurance that the existing charter, as approved by the applicable state authorizer
(the SBOE or the commissioner of education), and the Application for High-Quality Campus Designation, under which the
new charter school campus was approved by the commissioner of education, are incorporated by reference into this
grant application and address statutory requirements in compliance with PL 114-95, Title IV, Part C, ESSA.

9. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the campus
charter school will:

a. maintain documentation which clearly demonstrates the supplementary nature of these funds;

b. be established according to and in compliance with TEC, Chapter 12, Subchapter C, Sections 12.051-12.065;

¢. be designated as a campus charter in the Texas Education Agency (TEA) organizational database, AskTED, prior to
operating as a campus charter for the 2019-2020 or 2020-2021 school year; and

d. be permitted to govern autonomously, as evidenced by the day-to-day decision makers at the campus charter
school and their input with regard to the school’s curriculum, calendar, budget, and daily operations. This
autonomy will be above and beyond the degree of flexibility and autonomy afforded to traditional campuses
within the district. traditional campuses within the district.
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The foIIoing assurances apy to this grant prgr.n order to meet the requirements of the grant, the grantee must
comply with these assurances. Check each of the following boxes to indicate your compliance.

10. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that, as per Title V,
Part B, Subpart 1, Section 5204(f)(4)(B), a LEA may not deduct funds for administrative fees or expenses from a subgrant
awarded to an eligible applicant, unless the eligible applicant enters voluntarily into a mutually agreed upon arrangement
for administrative services with the relevant LEA. Absent such approval, the LEA shall distribute all subgrant funds to the
eligible applicant without delay.

11. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the school
district will:

a. participate in the Texas Authorizer Leadership Academy (TALA) program;

b. review and adopt the Texas Education Agency’s model Chapter 12, Subchapter C authorizer policies and charter
application;

c. annually publish its authorizer policies;

d. submit its updated policies and charter application to TEA, along with the exact web address where this
information is posted on the district’s website, by October 1, 2020;

e. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have its own independent board, separate and apart from the school district’s board
of trustees, to oversee management of the originating campus and its replication; and

f. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have an Executive Director/Chief Executive Officer (CMO) who is responsible for
management of the originating campus and its replication.

By certifying acceptance of and compliance with these provisions and assurances, the applicant further certifies
that noncompliance with any of these provisions and assurances may result in forfeiture of participation in this
grant program.
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1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

The Leadership Academy Network is the name of the organization established through the 1882 partnership between Fort
Worth ISD and Texas Wesleyan University. The Network operates autonomous from the Fort Worth ISD as outlined in the
Performance Contract. The Texas Wesleyan University (TXWES) board will serve as the governing board for this school as
well as for the Network. TXWES is an independent, non-profit institution. TXWES will operate as an independent contractor
to the district and be responsible for delivering services in alignment with the expected performance targets and with the
autonomies outlined in the performance agreement. Fort Worth Independent School District (FWISD) will serve as the fiscal
agent and will have the authority to revoke the agreement should the contractor not deliver services in alignment with the
agreement. The relationship between the district and partner are described in Article IV (p.3-4) of the attached performance
agreement, as well as pages 30-32 of the attached Local Campus Partner application. In addition, Article VI and VIl (p.5-7) in
the performance agreement addresses the governing structures and governing board. In addition, the Leadership
Academy Network also has established a Steering Committee who recommends to approve decisions that go to the Texas

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved, such as a contract or performance agreement, how a school’s performance in the state’s accountability system
and impact on student achievement (which may include student academic growth) will be one of the most important
factors for renewal or revocation of the school’s charter, and how TEA and the authorized public chartering agency involved
will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational factors involving
the management of the school.

The Performance Based Contract (PBC) indicates that improvement of student outcomes is the primary purpose of the
agreement (see Agreement, p 2) and specifies that partner is responsible for achieving student performance goals. These
goals are listed in Agreement Addendum 3, and Addendum 4 addresses the consequences of not meeting the specific
student outcome improvements. Addendum 4 states that campus performance results “will determine whether the charter
will be placed on probation, revoked and/or renewed on a 3-year cycle.” The PBC outlines performance expectations
monitoring of student outcomes as well as the process when performance targets are not met. There is a probationary
period with focused oversight, and if targets are not met, Fort Worth ISD has the authority to revoke the contract. TXWES
and Fort Worth ISD have agreed upon review cycle to discuss progress towards meeting/exceeding student targets.

3. Describe how the autonomy and flexibility granted to the proposed charter school campus is consistent with the
definition of a charter school in Section 4310, including how the proposed charter school campus will have a high degree of
autonomy over budget and operations and personnel decisions. Include a detailed description of the ways in which the
proposed charter school campus will be permitted to govern autonomously, as evidenced by the day-to-day decision
makers at the campus and their input with regard to the school’s curriculum, calendar, budget, and daily operations. For a
charter school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how
this autonomy is above and beyond the degree of flexibility and autonomy afforded to traditional campuses within the
school district.

The relationship between the district and partner are described in Article IV of the attached performance agreement.

FWISD serves as the fiscal agent for the school, while Texas Wesleyan is responsible for operating the schools in alignment
with the expected performance targets and with the autonomies outlined in the performance agreement. These include
autonomy over hiring and supervision, meetings and professional development, operating hours, curriculum, academic
plan, as well as authority to determine the budget and select service providers and enter into service agreements. For more
details about autonomies for operating the schools, please see the attached PPC (PPA), as well as Addendum 1 and 8.
Autonomies within the Academic Plan can be found in Article X in the PPC.

In contrast, traditional district schools must comply with district procedures for school calendar, curriculum, and operations.
They are also expected to comply with mandatory professional development decisions and accept forced staffing
placements as necessary during times of transition. The Partner allocates the budget to fund high yield strategies.
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4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

We have conducted virtual community listening sessions with families, and other stakeholders to explain the organizations
changes and provide a forum for constructive conversations. Campus staff will participate in community walks to help
promote enrollment and active family participation in the life of the schools. The Innovative Schools Initiative Advisory
Board may also consider working with the campuses to form a Family & Community Council (similar to the Campus Council)
as a formal channel to elevate community voices and input regarding ongoing school operations.

The grant project would also allow for the implementation of college, career, and leadership development academic and
enrichment programming to equip students to be leaders in their school and an advocate for their community.

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the
operation of the proposed high-quality charter school campus, and how the eligible applicant will maintain financial
sustainability after the end of the grant period.

One of the goals of this grant is to provide financial assistance for the implementation of charter schools, to expand the
number of high quality charter schools available to students. Grant funds for this campus will enable the following key
actions towards this end: (1) Leadership Development: To build capacity of campus leadership to create instructional and
culture building systems to drive student performance and nurture students social and emotional well being (2)
Implementation of Curriculum: Purchase aligned curricular materials and provide professional development for
implementation (3) Technology: To provide devices and build infrastructure to support blended and virtual learning (4)
Master Teacher Model: Select, train, coach, and deploy Master Teachers for peer to peer feedback and growth.

The proposed grants funds are focused on expenses that are start-up in nature. As outlined in Article XII (p. 13-17) of the
attached performance agreement, the District will provide all state and federal funds received by the district for which
students at the schools are eligible under a student-based budgeting framework, based on average daily attendance. This
includes Title |, Foundation School program (FSP) and other funds. We expect these funding sources to be sufficient to
operate the school after this grant expires. The Fort Worth community also appreciates strong support from the local
philanthropic community.

6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement
strategies to operate the proposed charter school campus.

One of the core components of the Leadership Academy (ACE) model used at this campus is a commitment to build
authentic partnership with families and community organizations. Since 2017, these schools have been intentionally
cultivating stronger relationships with families, local churches, non-profit partners and volunteers.

In their outreach to families, this school prioritizes meaningful, two-way communication. The Leadership Academy
Network demonstrates the proactive approach to connecting with families and encouraging teachers to conduct frequent
home visits and to establish a shared understanding of the hopes and dreams that families have for their student. Laying
this relational foundation paves the way for more constructive communication going forward through formats such as
parent-teacher conferences, phone and text outreach, and school-based events. In particular, the regular celebrations as
part of the “house system” adopted at each campus provide a meaningful opportunities to bring families and other
members of the campus community together to recognize student accomplishments and the shared vision of what it
means to be a Leadership Academy.
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7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter
school campus.

Logan will contract with Fort Worth ISD Transportation to meet the needs of each student.

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

There are no plans to request any waivers.

TEC, Subchapter C, Campus Charter Schools, must address the following requirement (#9):
9. Describe the educational program of the existing high-quality charter school that the district has partnered with at the

proposed charter school campus, including a) how the program will enable all students to meet challenging state student
academic achievement standards; b) the grade levels or ages of children to be served: and c) the curriculum and
instructional practices to be used.

Logan follows the Accelerated Campus Excellence (ACE model). This school is a neighborhood PK-5th grade students.
Please see details in the attached Partnership application (School Overview and Educational Program, p. 16-29) for more
details, as well as Article VIll and Addendum 5 in the attached performance agreement. ACE utilizes effective instruction,
additional class time, and social and academic skill-building, within a culture of high expectations to guide students toward
graduation and college readiness. The five components of FWISD Leadership Academies under ACE are: Effective principals
and teachers; Instructional excellence (First Instruction, Teaching for Mastery, Data-driven planning/PLCs. Professional
Individualized Growth Opportunities); Extended learning (Extra hr each Reading/LA and Math); Social Emotional Support;
and Parent and community partnerships. The Leadership Academy Network has implemented six week aggressive
monitoring systems for student growth and mastery. There is alignment between daily instruction, common assessments,
instructional practice, and teacher coaching and support. All students are given growth targets and engage in discussion
with teachers and parents on progress to goal. This enables students to own their learning.
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TEC, Subchapter C, Campus Charter Schools, must address the following reguiremntsliste below (#10 - #13):
10. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,

and meeting the needs of all students, including children with disabilities and English learners.

Vendor ID|1756001613 Amendment # |NA
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Logan will adhere to the admissions policies of FWISD (see PApp, Attachment 2). Logan will not discriminate in admissions
based on sex/gender, national origin, ethnicity, religion, disability, academic ability, athletic ability, or artistic ability. In
accordance with the original intent of these schools, we will continue to seek every opportunity to enroll a diverse student
body. See PApp, Supplement p. 24-25 for more details. This school currently and will continue to serve - students who need
SPED, 504, dyslexia, bilingual/ESL and gifted & talented (GT) programs. Logan will continue to adhere to existing FWISD
policies and procedures regarding SPED, bilingual education and instruction for GT students. The formal policies are
outlined in the FWISD board manual (SEHBA, EHBAA, EHBAB, EHBB and EHBE). These policies encompass relevant state and
federal requirements. See more in the PApp. p. 23-24. FWISD will meet with partner on a quarterly basis to measure
progress and to determine if data indicates the campus is on track to meet performance targets at year's end,

11. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district’s annual financial audit.

PPC§12.15: "In addition to any audits required by Applicable Law, Partner shall submit to District, within 180 days following
the end of each fiscal year, financial statements audited by an independent certified public accountant. The District shall
also retain the right to conduct its own annual audit of Partner as it deems necessary. Partner agrees to comply with all
rules, regulations, ordinances, statutes, and other laws, whether local, state, or federal under the Single Audit Act of 1984."

12. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information management
systems (PEIMS).

Logan will continue to have access to PEIMS through a service level agreement with Fort Worth ISD.

13. Describe the manner in which the district will flow other federal and state funds to the proposed charter school campus.
Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.

PPC§12.01"The District will allocate to Partner all state and federal funds received by the District for which students at the
Schools are eligible under a student-based budgeting framework irrespective of the District's prior allocation practices with
specific amounts confirmed through a process as mutually agreed upon annually in writing by the Parties." This includes
federal, funds available under TEX §11.17 and all other funds attributable to FWISD students. Upon receipt of the NOGA,
LAN Leadership will meet with Fort Worth ISD to discuss the grant budget, develop, and execute a timeline to implement
the grant.
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1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2020-2021.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

District-Authorized
48 67 64 69 67 69 66 450

Not Applicable - No students will be served during the 2020-2021 school year. []

Total Staff 52 ||Total Parents 125 || Total Families 112 |[Total Campuses 1

2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2021-2022.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | Total

District-Authorized
46 65 65 68 68 68 70 450

Total Staff 52 ||Total Parents 125 |[Total Families 112 ||Total Campuses 1

3. Provide the number of students to be served in 2020 -2021 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All

Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

Not Applicable - No students will be served during the 2020-2021 school year.

Total Staff Total Parents Total Families Total Campuses

4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number

1.

ow|slwl N

Not Applicable - No students will be served during the 2019-2020 school year.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this grant.
@ The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrier
Group Barrier|
Group Barrier
Group Barrier

PNP Equitable Services does not apply to this grant.
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List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. '

Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your

planned expenditures on a separate attachment provided by TEA.

school

Total Planning Activity Costs (refinement of the desired educational results and the methods for measuring progress
toward achieving those results and professional development of teachers and other staff who will work in the charter 0
Total Implementation Activity Costs (informing the community about the school, acquiring necessary equipment and
educational materials and supplies, acquiring or developing curriculum materials, and other initial operational costs that $900,000
cannot be met from state or local sources)
Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST) | 3900,000
PAYROLL COSTS (6100) BUDGET
Extra Duty Pay for Instructional Coaches $20,000
Master Teacher Stipends $42,000
PROFESSIONAL AND CONTRACTED SERVICES (6200)
Project Evaluation $20,000
Leadership Development $60,000
Teacher Professional Development for Curriculum $75,000
SUPPLIES AND MATERIALS (6300)
Curriculum Materials $326,000
Technology $315,000
OTHER OPERATING COSTS (6400)
Texas Wesleyan University Operating Partner Services $42,000
CAPITAL OUTLAY (6600)

TOTAL BUDGET REQUEST]|$900,000
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CDN 220905 | VendorID|1756001613 Amendment # [NA

[ vendix I: Negotiation and Amendments (leave this section blank when completir

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to

competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the

last page of the budget template.

You may duplicate this page

Negotiated/Amended Section Negotiated Change/Amendment
For amendments: Choose the section you For amendments: Describe the changes you are making and the reason for
wish to amend from the drop down menu. them. Always work with the most recent negotiated or amended application. If
you are requesting a revised budget, please include the budget attachments
with your amendment.
FOR TEA USE ONLY
Changes confirmed with ____ on this date

Via phone/fax/email by TEA staff person

FOR TEA USE ONLY
Changes confirmed with on this date
Via phone/fax/email by TEA staff person

FOR TEA USE ONLY
Changes confirmed with on this date
Via phone/fax/email by TEA staff person

FOR TEA USE ONLY
Changes confirmed with on this date
Via phone/fax/email by TEA staff person

FOR TEA USE ONLY
Changes confirmed with on this date
Via phone/fax/email by TEA staff person
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